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Welcome to Wellington City Council’s
Long-Term Plan 2009-19.

It explains what the Council plans to do over the next decade, why we plan
to do it, how much it will cost, and who will pay. The Council has adopted
this plan after considering input from hundreds of Wellingtonians during
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EXECUTIVE SUMMARY

A Message from

Mayor Kerry Prendergast

Looking after Wellingtonians' quality of life.

The challenge of a Council, currently, is to provide for the well-being of its communities, both
now and into the future.

We do this by providing the essential services on which the city depends - bringing water to
Wellington's homes and businesses, collecting and safely disposing of waste, providing roads
and footpaths so that people can move around the city, looking after parks and gardens, and
overseeing building, land development and public health.

The Council also provides other services, which - in our view, and | am sure in the view of most
Wellingtonians — make vital contributions to residents' quality of life and the city's prosperity.

We provide swimming pools, recreation centres, libraries, the City Art Gallery and museums. We
also support events such as the IRB Sevens, the World of WearableArts, the NZ International Arts
Festival, and provide venues and public spaces that bring people together, and contribute to the
city's vibrancy and economic strength.

We fund environmental programmes and grants, preserve heritage and fund artworks such

as Sky Blues in Post Office Square which reflect the city's character. We also provide housing for
those whose needs are not met by other landlords and support efforts to help people who have
no homes.

This long-term plan sets out our programme for the next 10 years. In determining this
programme, we've considered the views of hundreds of Wellingtonians who made submissions

on our draft plan, and the many more who have provided feedback in other ways such as taking

part in community meetings or signing electronic submissions or sending letters to councillors.

Some of you supported an expansion of services, while others preferred the status quo.
Very few submitters wanted to see major cuts to the work we currently do.

We have also had to consider the challenging and changeable economic environment, and its
impact on household budgets. In the past 10 years we have invested in the city's infrastructure
and key services - transport, water, waste — and in parks, events, festivals, venues, and artistic
and creative endeavours that make the city such a fantastic place to live and do business.

Our approach to this plan has been to sustain this momentum - to focus on areas that will make
a difference, while reducing costs by making modest alterations to some services where these do
not unduly impact on the high quality of life that Wellingtonians experience.

The alternative would have been to make deep cuts that might cost jobs in the local economy,
remove important services, and make Wellington less vibrant, less competitive, and a less
enjoyable place to live.

This plan seeks to balance competing views and interests, to reflect the collective wishes and
aspirations of Wellington's people for the years ahead.

And it contains, in my view, a strong programme - one that is affordable, and will position us
as a vibrant, internationally competitive city.

KERRY PRENDERGAST
MAYOR

2 LONG TERM PLAN 2009-19



A Message from

Chief Executive Garry Poole

Ko te pae tawhiti, whaia kia tata; ko te pae tata, whakamaua kia
tina — to seek out distant horizons and cherish those we attain.

This plan is about building on the city's strengths. It has been developed in the context
of changing and uncertain economic times. The current global economic conditions affect
Wellington but we are well placed to respond.

In the latest survey of New Zealand's largest cities we once again came out on top, with 95
percent of residents rating their quality of life as good or very good. The Council's strategy is
to sustain this and Wellington as a vibrant, internationally competitive, and affordable city.
This will require us to work in collaboration with others.

The services the Council delivers underpin these results. Many of the services we offer have
been developed and invested in, on behalf of the community, over many years. Others are
the results of partnerships or the continued support of local communities and users.

Qur draft long-term plan provided the community with the chance to state the value
they place on these services and to comment on the role the Council should play in either
delivering these or encouraging others to. This debate took place in the context of wider
challenges such as a growing population, increasing diversity, rising costs, economic
uncertainty, public concerns about affordability, and environmental pressures associated
with climate change and resource use.

After hearing Wellingtonians' views, the Council has adopted an approach that will maintain
most services at the current level, fine tune our own processes to ensure they meet changing
customer needs, complete projects that we've started, and focus on areas that underpin our
strategic direction.

This plan also sets out our financial forecasts for the next 10 years.

These show:
= operating expenditure to increase from $342 million in 2009/10 to $455 million in 2018/19
= capital expenditure ranging from $11 million to $200 million each year

= total borrowings (net of our housing surpluses which are ring-fenced) to increase from
$325 million in 2009/10 to $370 million in 2018119

= total rates revenue to increase from $214 million in 2009/10 to $287 million in 2018/19

= total income (including rates) to increase from $366 million in 2009/10 to $530 million
in 201819.

This equates to an indicative average rates funding increase of less than 3.5 percent per year
over the 10 years. This is of course subject to change each year as we refine our budgets. For
2009/10, the average real rates increase will be 3.27 percent, after allowing for growth in the
ratepayer base.

As the Mayor has noted, this reflects a Council decision to seek a balanced approach, which
retains all that makes Wellington special, while also ensuring that rates remain affordable.

GARRY POOLE
CHIEF EXECUTIVE
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EXECUTIVE SUMMARY |-

Our role and approach

Our Role

Under the Local Government Act, we have two key roles.

1. To promote the well-being of Wellington and
its people.
2. To facilitate democratic local decision-making.

The Wellington City Council is made up of 15 elected
representatives — the mayor and 14 councillors.

It's their job to make bylaws, set the city's overall
strategic direction, and approve budgets, policies
and plans aimed at achieving that direction. A key
part of their role is to listen and take the pulse of the
community before making decisions.

The mayor and councillors are supported in their
work by the Tawa and Makara/Ohariu Community
Boards.

The elected representatives are supported by the
Council's chief executive and 1,450+ staff, who
provide advice, implement Council decisions, and
look after the city's day-to-day operations.
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Strategic framework

We manage the city in line with community aspirations.

After public consultation during 2005 and 2006, we set 13 long-term goals (or “outcomes") for
Wellington - that the city will become more liveable, develop a stronger sense of place, and
become more compact, eventful, inclusive, actively engaged, sustainable, safer, healthier, better
connected, prosperous, competitive, entrepreneurial and innovative.

The projects we fund aim to fulfil these community expectations, and also reflect the feedback
we have received from residents and groups during the development of this plan (see page 21 for
more on the way we consulted).

Our work is delivered through seven, interconnected strategies.

These strategies cover governance, the environment, economic development, cultural well-
being, social and recreation services, urban development, and transport.

They are interconnected; together they contribute to social, environmental, economic and
cultural well-being. For example, economic development, social cohesion and cultural
well-being are possible only when ‘core’ Council infrastructure and services deliver a safe and
sustainable physical environment.

We get involved if the benefits outweigh the costs.

Supporting community well-being involves balancing competing interests and aspirations. Some
residents will want a service to grow; others would prefer a lower rates bill. To achieve the right
balance, we aim to deliver services as cost-effectively as possible, and to ensure that the benefits
of Council involvement clearly outweigh the costs.

For example, we don't provide services if other organisations will provide them, and we seek to
work in partnership with others to maximise benefits while minimising costs.



Our approach is influenced by the changing environment.

This long-term plan has been prepared in an environment of economic uncertainty, pressure
on household budgets, growing concern about climate change, competition from other cities,
changing technology, and demand for services from a population that is growing, ageing,
becoming more diverse, and expecting more from Council services.

In light of these developments, we have sought to develop a programme that is affordable,
leaves us ‘agile’ or able to respond to a changing environment, focuses resources on areas that
enhance Wellington's competitive advantages, and seeks to manage demand for services in
preference to building new assets to meet ever-increasing demand.

For more, see the section on Setting Our Direction.

Our vision is for Wellington to be a vibrant, internationally
competitive, and affordable city.

This vision builds on Wellington's strengths — as a genuinely world class small city, a great place
to live, work and play — while also recognising the need to focus effort and resources in areas

where the city has a genuine ‘edge’: things like its cultural capital status, compact nature, natural

environment and creative industries.

Accountability

This plan is part of an ongoing planning process.

The Local Government Act requires us to plan in three-year cycles. Every three years, we publish a
long-term plan setting out our intentions for the decade ahead — what we'll do, how we'll do it,

how much we'll spend, who will pay, the levels of service we'll provide, and how we'll measure
the quality and effectiveness of our work. Our last long-term plan was adopted in June 2006.

In-between these long-term plans, we take a fresh look each year at our work programme,
consider whether any changes are needed, and publish an annual plan setting out changes to
the long-term plan.

We make ourselves accountable by reporting on how we do for the
year.

Every September, we publish an annual report. This sets out how we performed against the
long-term plan or annual plan for the year. Did we do all we said we'd do? Did we meet our
budgets? Did we perform as expected? Did we contribute to improvements in the overall well-
being of Wellington and its residents?

The report is made available on our website and through libraries and service centres, and a
summary is sent to all Wellington households.

Our vision is for Wellington to be
a vibrant, internationally competitive,
and affordable city.
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EXECUTIVE SUMMARY

Our work at a glance

We group our work into seven strategic areas.
These strategies provide coherence in our work and
ensure we retain a clear sense of what we want

to achieve.

Governance

Our governance work includes running local elections, holding meetings of the Council and

its committees, producing policies and strategies to guide our work, seeking feedback on our
proposals from members of the public, producing annual plans and annual reports to make
ourselves accountable to residents, engaging with Maori and stakeholder groups, and providing
information about our services and activities.

Challenges

The key challenges we face are to increase participation levels and build trust and confidence in
civic decision-making.

10-year approach
= Build public trust and confidence in the decisions we make and the services we offer.

= Raise awareness of the reasons for our decisions and in particular our need to balance limited
resources across all services.

= Develop new ways to engage — ones that better meet residents’ needs.

Three-year priorities

= Enhance our partnerships with mana whenua.
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= Use online tools to make it more convenient for people to comment on Council proposals.

= Strengthen our partnerships with the government sector and the wider region so we can
influence decisions that affect Wellington residents.

Environment

We look after the city's 34+ square kilometres of reserve land, as well as beaches, coastline,
and botanical gardens. We fund the Zoo and the Karori Sanctuary.

We also: provide water supply, stormwater and sewage disposal; provide recycling and
waste disposal services; offer grants for environmental initiatives; run the Kiwi Point Quarry;
and promote energy efficiency and sustainability. The environment is by far our biggest area
of spending.

Challenges

Though Wellington enjoys a stunning natural environment, we also face some significant
challenges. Like other cities, we need to find ways of becoming more sustainable - to address
broad issues such as climate change - by producing fewer greenhouse gas emissions, dumping
less waste, using resources such as water and energy more efficiently, and protecting biodiversity
and ecosystems.

10-year approach
= Protect sensitive natural areas and resources.

= Reduce the city's greenhouse gas emissions, reduce resource use, and convert to
renewable energy.

= Minimise the impact of resource use, including development, on landscapes
and ecosystems.

= Dispose of waste in ways that protect the environment, and encourage recycling.

= Provide high-quality, accessible green spaces for people to enjoy.



Three-year priorities
= Manage demand for potable water and develop a region-wide water management plan.

= Take steps to reduce the Council's — and the city's — greenhouse gas emissions.
= Encourage people and businesses to reduce the amount of waste they produce.

= Develop a strategic framework for managing the city's parks and reserves.

We will support the Karori Sanctuary's
development of Zealandia - the Sanctuary's
interactive visitor centre, and work with the
Marine Education Trust on a feasibility study
for the Marine Education centre proposed to
be built near Llyall Bay.
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EXECUTIVE SUMMARY

Economic development

We work to attract major events such as the World of WearableArt Awards and the International
Sevens. We also fund tourism promotions, and support attractions such as Te Papa and
conference venues such as the Wellington Convention Centre.

To support businesses, we advocate for the city's interests to central and regional government.
We maintain links with other markets through sister city relations. Our initiatives complement

the regional economic development programme provided by the regional development agency
Grow Wellington.

Challenges

Key economic development challenges are to respond to the global economic slowdown
while continuing to make the city more internationally competitive, foster innovation and
entrepreneurship, and lift Wellington's productivity and contribution to the economy.

10-year approach

= Support high-quality events that promote tourism and a vibrant retail sector.
= (elebrate creativity and innovation in the business sector.

= |mprove the city's connections to the rest of the world.

= Support downtown Wellington as the centre of the region's retail and service economy.

Three-year priorities

= |mprove Wellington's connection to the world by promoting the development of the city's
broadband services and by attracting long-haul airline services from Asia.

= Enhance Wellington's place as a vibrant, eventful city by offering a wide range of high
quality events, and focusing on events that enhance economic prosperity and our status
as New Zealand's arts and culture capital.
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= Maintain the inner city as a great place to stage events. Leverage tourism and marketing
opportunities from hosting pool games and quarterfinals at the 2011 Rugby World Cup.

We're funding the redevelopment of the Carter Observatory into a visitor attraction, increasing
our annual funding for Te Papa, in recognition of its significance as a visitor attraction and
contribution to Wellington's economy and cultural life.

Cultural well-being

We fund the city's popular art galleries and museums, operate Toi Poneke - the Wellington Arts
(entre, and support the NZ International Arts Festival, and other institutions. We also provide
cultural grants, support community events and festivals, and run the City Archives.

Challenges

Wellington's arts and culture scene is thriving. Our key goals are: to maintain this strength, in
particular by ensuring the city provides a supportive environment for arts and entertainment;
and to ensure that all Wellingtonians can participate in the city's cultural life.

10-year approach

= Provide a supportive environment in which arts and cultural activities can flourish.
= Build the city's status as New Zealand's arts and cultural capital and ‘events capital’.
= Provide a welcoming environment for the city's diverse population.

= Foster and celebrate Wellington's ‘sense of place’ — the combination of landscape, buildings,
public art, capital city status and other features that give the city a unique look and feel.

Three-year priorities

= Provide a wide range of culture-based events that celebrate Wellington's diverse communities,
entertain, and bring people together.



= (omplete our extension of the City Gallery.

= Recognise the special place of mana whenua in the city's culture and arts, for example
through Te Matau a Maui - the Hook of Maui and Receding Waters, a dramatic new
sculpture at the entrance to the central city, and through construction of a wharewaka
on the waterfront.

= Provide an arts resources ‘hub’ at Toi Poneke — the Wellington Arts Centre to allow artists
and entertainers to share resources.

We will also provide additional funding support to the Wellington Museum's Trust and the NZ
International Festival of the Arts so they retain their high quality programmes and exhibitions in
this economic climate where external sponsorship is more difficult to obtain.

We are supporting the Creative Capital Trust with additional funding to deliver the Fringe Festival
and the Cuba Street (arnival.

We're providing additional funding
to Te Papa in recognition of its
significance as a visitor attraction,
and the contribution it makes to
Wellington's economy and cultural
life. We're also providing additional
funding to the Carter Observatory to
redevelop it into a visitor attraction.
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EXECUTIVE SUMMARY

Social and recreation

We provide homes for people whose needs are not met by state housing or the private housing
market, fund projects to help homeless people, support community organisations, and provide
community centres and halls.

We also work to protect public health and safety through projects such as monitoring the city
centre, banning liquor consumption in public in parts of the city, licensing food and liquor
outlets, animal control, regulating other public health risks, providing toilets and cemeteries,
and preparing the city to deal with emergencies such as earthquakes.

Our recreation work includes: providing libraries, playgrounds, swimming pools, recreation
centres, sports fields and marinas; running recreation programmes; and reducing the costs of
using sport and recreation facilities for people eligible for our Leisure Card subsidy scheme.

Challenges

Key challenges include:

= providing for a population that is growing, ageing, becoming more diverse,
and expecting more of Council services

= maintaining existing strengths such as safety, strong communities, open and tolerant attitudes,

and high quality of life.

10-year approach

= Promote strong, safe, healthy communities by ensuring that infrastructure is in place to
meet residents’ and community needs.

= Play a facilitation role to support other organisations that can meet community needs,
and provide services only when those needs remain unmet.
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Three-year priorities

= Promote participation in recreation activities to ensure that facilities are used by the
whole community.

= Facilitate tolerance and inclusiveness.

= Encourage community groups to share responsibility for delivering programmes
and services.

= |ncrease our role as advocates for resident and community needs.

Actions towards these include making progress on an upgrade of our social housing stock

in line with our $220 million partnership with the government, and improve community access
to sports in all weather through the introduction of synthetic sports field, construction of an
Indoor Community Sports Centre at Cobham Drive, look to establish a wet hostel in Wellington,
and improve outdoor community facilities in Churton Park. We will also review the appropriate
mix of library and other community services across the city, and we will review our swimming
pools network.



For more information on our work in these
areas, see the ‘our work in detail’ chapter.

It outlines the work we do, key projects
and programmes that will be delivered
over the next three years, why the work
is important, how the work contributes
towards the community outcomes, and
how we will measure our performance.
It also includes information on how we
manage our assets - such as libraries
and swimming pools — and how services
are paid for (through rates, a targeted
rate or through fees), and also what it
costs to deliver these services.
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EXECUTIVE SUMMARY

Urban development

Our urban development work includes enhancing the waterfront and city and
suburban centres, developing public spaces such as urban parks and squares, looking
after heritage sites, assessing and issuing building and resource consents, ensuring
earthquake-prone buildings are strengthened, and planning for the city's future
development.

Challenges

The significant growth expected in Wellington over the next 20 years creates some
challenges. We're aiming to respond to those challenges in ways that are sustainable
and preserve the city's special character. A key priority is to improve land use and
transport by focusing development in key centres or ‘hubs'.

10-year goals
= Maintain the city's ‘compactness’.

= Focus development along a 'growth spine' running from Johnsonville through the
city centre to Newtown and Kilbirnie, to ensure that growth occurs where the benefits
are greatest and the harm least.

= Allow intensive development of some areas while protecting others from
development.

= Better integrate land use and transport.
= |mprove the quality of urban design.

= Foster and celebrate Wellington's ‘sense of place’ — the combination of landscape,
buildings, public art, capital city status and other features that give the city a unique
look and feel.
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Three-year priorities

= Advance planning for development along the ‘growth spine', focusing on the Adelaide
Road precinct and Kilbirnie.

= Add a processional route — a tree-lined street — along Taranaki Street to the new
Memorial Park around the Cenotaph.

= Ensure our planning processes conform with any amendments to the
Resource Management Act.

In addition, we'll part-fund the construction of Memorial Park at the cenotaph in Mt Cook,
upgrade Midland Park, and prepare plans for a new inner city park.

Transport

We look after 670km of streets and roads, as well as footpaths, cycle lanes, traffic signals,
car parks and so on.

We also: support public transport through bus priority measures such as bus lanes, letting buses
go first at traffic lights, and providing bus shelters; work suburb by suburb to improve traffic
safety; and plan to ensure the city's transport network meets future needs.

Challenges

Our transport system is generally performing well — Wellington's streets are safe by national
standards, we're relatively high users of public transport, and most residents believe the city

is easy to get around. However, we do face challenges such as ensuring the transport network
can keep up with growing demand, and reducing harmful environmental effects such as noise,
water and air pollution.



10-year goals
= Provide a safe, efficient transport network.

= Encourage a transition towards public transport and other alternatives to private cars
by providing infrastructure that supports buses, cycling, walking and other forms of transport.

Three-year priorities
= (ontinue to implement bus priority measures.
= Encourage alternatives to private cars, such as walking and cycling.

= |mprove public transport connections, including a proposal to restore the Golden Mile through
Manners Mall and extending the lower section of Cuba Street into a pedestrian zone. This work
will involve further public consultation.

In the next three years, we'll also work with other agencies to implement planned changes
to the Ngauranga-to-Airport transport corridor.
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Financial overview

Operational expenditure

Operational expenditure pays for the Council's
day-to-day operations and services, from
collecting rubbish and maintaining our roads
to issuing building consents, running our
recreational facilities and maintaining our parks
and gardens.

The Council plans to spend $342 million on operational expenditure across our seven

strategy areas in 2009/10, and a total of $4.0 billion during the next 10 years.

The Council funds operational expenditure from a combination of general rates (paid

on all properties), targeted rates, user charges, ground and commercial lease income,
dividends and other revenue (such as grants/subsidies).
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Operational Expenditure over 10 years ($4.0 billion) by Strategy

Urban Development
8%

Social and Recreation
26%

Cultural Well-being

4%

Economic Development
7%

Transport 15%

Governance 4%

Environment 36%

Operational Expenditure over 10 years ($4.0 billion) by
Funding Source (including non-funded expenditure)

User Fees and Charges
2%

Ground and
Commercial Lease
Income 9%

Non-funded
expenditure 3%

Other Revenue 2%

Dividends 1%

General Rates 35%

Targeted Rates 28%



Rates

Our rates revenue is split between targeted rates and general rates. Detailed information on rating
mechanisms is included on page 200.

In accordance with the Council's Revenue and Financing Policy, targeted rates are used to fund
activities where the Council is able to clearly identify a specific group of ratepayers who receive
the benefit of the activity, and where it is appropriate that this group be targeted to pay. Targeted
rates include base sector targeted rates, commercial sector targeted rates, water rates, sewerage
rates, stormwater rates, and the Marsden Village, downtown and Tawa driveways rates.

There are two categories of general rates: the base general rate, and the commercial sector
general rate. General rates are charged at different levels depending on the type of property.

In 2008/09, the commercial sector general rate per dollar of capital value was 3.8 times higher
than the base rate for a residential property of the same value. We have reduced the differential
between our commercial and residential sectors to 3.45 in 2009/10 and, propose to reduce it to
2.8 by 2011/12.

2009-19 LTCCP Rates Increase

7.0% .
Rates increases (before growth)
6.0% 5.88% [ Rates increases (after growth)
5.38%
5.0%

4.0%

3.0%

2.0%

1.0%

0%

2009h0 2010 20mh2 201213 203y 2014h5  2015h6  2016h7 201718 2018/19

Our total rates are forecast to increase by 4.47 percent in 2009/10 before allowing for growth
in our ratepayer base. After allowing for growth, our total rates are forecast to increase by 3.27
percent in 2009/10. Further increases in the total rates before allowing for growth are forecast
for 2010/ (5.88 percent including inflation and before growth) and 2011712 (.44 percent
including inflation and before growth).

The graph on this page shows the projected rates increases before growth across the 10 year
LTCCP. The actual impact on each ratepayer will vary depending on the change in their property
value compared to the change in the total city valuation base and the impact of the changing
differential.

Property valuations and rates distribution

The Council sets the total amount of rates required to fund its expenditure based on the
budgeted costs included in this 10 year plan. For the majority of its rates the Council then uses
property valuations as the basis to distribute the total rates requirement proportionally across all
properties in Wellington.

In 2008 the Council changed its revaluation cycle from an annual cycle to a three-yearly cycle to
be more in line with other cities in New Zealand. As a result, there is no revaluation of properties
effective for the 2009/10 year and the proportional distribution of the total rates requirement to
each property has remained relatively unchanged from 2008/09 - except for any growth in the
ratepayer base arising from development.

From 1 July 2009 the Council will introduce a new remission on the Downtown Levy for property
deemed to be not fit for purpose due to the property undergoing development. For further detail
refer to the Council's Rates Remission Policy contained in volume 2 of the 2009-2019 LTCCP.

It is also important to note that the average rates bill does not automatically reduce as property
values fall. The Council calculates the total rates requirement for the year and then uses property
values as the basis to distribute this total. Therefore, a change in your property's value will only
impact on your rates bill to the extent that the change is higher or lower than the average change
in value.
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EXECUTIVE SUMMARY

After allowing for the change in the differential, rates on the average residential property (valued
at $532,000) are proposed to increase by 4.7% to $1,923. An average rates increase of around 1% is
proposed for commercial properties, including the impact of increases in metered water charges.

User charges

For 2009/10, we are increasing user charges in a number of areas. The majority of these increases
are minor and reflect cost pressures on the underlying service provided by the Council. Increasing
fees by a little each year ensures that ratepayers are not over-subsidising services the Council
provides and helps to avoid larger catch up increases in future. Our fees are set in accordance
with our Revenue and Financing Policy which is outlined in Volume 2 of this document. Areas
where we have increased fees include:

= Development control and facilitation
= Swimming Pools

= Recreation Centres

= |ibraries

= Burials and Cremations

= Sportsfields

= Marinas

= Waste Minimisation and Disposal

= Sewerage Treatment and Disposal

= Road Encroachments

The level and extent of fee increases vary and are outlined in greater detail in the appendices
of this plan.
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Funding our activities

When we're deciding how to fund an activity, we consider a wide range of factors including:

who benefits (individuals, an identifiable part of the community)
can the beneficiary be easily identified
can the beneficiary be easily excluded from using the service for non-payment

intergenerational equity (i.e. do the benefits accrue to future generations as well as
present ones)

the *polluter pays' principle (i.e. people should pay for negative effects they cause)
fairness/equity of excluding people who cannot afford to pay
transparency/accountability of a particular funding method

overall impact on social, economic, cultural and environmental wellbeing.



Our Revenue and Financing Policy outlines how we are funding our activities and is detailed
in full in Volume 2 of this document. For 2009/10 we have made the following changes to our
Revenue and Financing Policy:

ACTIVITY CHANGE COMPARED T0 2008

2.4.2 & 2.14.3 Sewage collection,
treatment and disposal

Increase user charge funding from 0% to 5%
to reflect trade waste charges introduced in
2009/10

Decrease from 25% to 20% non-rates income as
proposed in 2008/09

L.44.2 Arts Partnerships

5.2.3 Recreation programmes

Decrease from 30% to 25% user charges
New activity with a user charge target 40%

Decrease from 25% non-rates income to 5%
to reflect loss of SPARC Push Play programme
funding

Increase from 45% to 50% user charges

6.2.1. Building control and facilitation Increase from 60% to 65% use charges as
proposed in 2008/09

Increase from 45% to 50% user charges

7.2.3 Passenger transport network

Decrease from 100% to 70% non-rates funding,
reflecting forecast lower bus shelter advertising
income

Understanding the Council’s budgeted surplus

The Council is forecasting a net operating surplus in each of the ten years of this LTC(CP
($24.1 million in 2009/10).

The majority of the Council's budgeted net surplus arises from cash funding received for
capital purposes (Housing New Zealand grants, development contributions, NZTA subsidies
and bequests).

This income flows through to the net operating surplus to be available to fund capital
expenditure. Offsetting this are some depreciation costs on assets which we have resolved
not to fund.
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Capital expenditure
We're continuing to invest in our city's infrastructure.

(apital expenditure pays for purchasing, building or developing the Council's assets (e.g. bridges,
pipes, libraries, swimming pools). Our capital expenditure (excluding carry forwards and loans to
other organisations) is forecast to be $114 million in 2009/10 and $1.5 billion (including inflation)

over the next 10 years.

We fund capital expenditure from depreciation, borrowings, NZ Transport Agency subsidies, grants
and development contributions. For asset renewals, the main funding source is depreciation. For
new assets and upgrades, the main funding sources are borrowings, subsidies and grants.
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Capital Expenditure over 10 years ($1.4 billion) by Strategy (%)

Urban Development
e Transport
2%

7%

Social and Recreation .
26% Council
10%
Cultural Well-being
<1%
Governance
<1%
Economic Development Environment
25%

<1%

1 Council Projects predominately relate to capital expenditure on our technology infrastructure,
replacement of vehicles and equipment and meeting health and safety requirements.

Capital Expenditure over 10 years ($1.4 billion) by funding source (%)

Depreciation 8 .
52% orrowings
12%
Grants
<1%
NZ Transport Agency
Subsidies

15%

Development
Contributions
7%

Housing Grants
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Borrowings (10-yearforecast) The following graph shows our forecast borrowings over the next 10 years against these
prudential borrowing limits. We remain compliant with all our prudential limits across

Total borrowings are forecast to be $324.9 million at the end of 2009/10 increasing to the life of the plan.
$369.6 million by 2018/19. Over the same period our forecast asset base totals $6.3 billion
in 200910, and increases to $7.6 billion by 2018/19. The graph also reflects the impact on our borrowings of our “ring-fenced" housing

activity which accumulates cash surpluses over the ten years for re-investment in our
housing stock upgrade programme.

WE MANAGE OUR BORROWINGS WITHIN THE FOLLOWING PRUDENTIAL BORROWING LIMITS:

Net borrowing as a percentage of equity <10%
; ; Forecast 10 Year Borrowing Requirement ($000)
Net borrowing as a percentage of income <150%
Net Interest as a percentage of income <15% 850,000
. 750,000
Net Interest as a percentage of annual rates income <20% —
DS —
Liquidity (term borrowing + committed loan facilities to >110% 550,000 ——
12 month peak net borrowing forecast) 450,000
350,000 [ . e e——— T
250,000
150,000
50,000

2009/10 2010/M 201112 2012113 20131 201415 201516 2016117 201718 2018119

Proposed LTCCP borrowings - Incl Housing - Proposed LTCCP borrowings - Excl Housing
Prudential Limit — Net interest to annual rates = Prydential Limit — Borrowing to equity
=== Prudential Limit — Borrowing to annual income

Our Housing activity generates a cash surplus which offsets our borrowings. The above graph
shows how our borrowings would increase if this cash surplus was excluded.
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Financial indicators at a glance

Over the 10 year plan our forecasts show:

= operating expenditure will increase from $342 million in 200910 to $455 million
in 2018119

= capital expenditure will range from $11¢ million to $200 million each year

= total borrowings (net of ring-fenced housing surpluses) will increase from
$325 million in 2009/10 to $370 million in 2018/19

= total rates revenue will increase from $214 million in 2009/10 to $287 million
in 2018M19.
The key reasons for the increasing trends across our ten year plan are as follows:

= (perational expenditure and rates are impacted by inflationary assumptions
around our underlying costs, and the operational impact of our capital expenditure
programme

= Borrowings are influenced by the timing and extent of our capital expenditure
programme.



Results of Consultation

We've heard your views.

This long-term plan was adopted in June 2009
following extensive community consultation
extending back over many months.

Early engagement

During late 2008 and early 2009 we held roadshows, created a Facebook page, ran a phone
‘hotline" and ward clinics so residents could talk directly with the mayor and councillors,
established a website including discussion boards and a budget simulator, conducted a survey,
published booklets highlighting our overall approach, and held meetings and hui.

We also established a residents’ panel - a forum of 4o+ residents to discuss the key issues facing
the city. The members were selected with a view to composing a diverse panel that reflected
broadly the demographic characteristics of the Wellington community. They were selected in
three ways: (i) from Council stakeholder groups; (ii) self nominated; and (iii) drawn from the
community by a research company.

Consultation on the long-term plan

After considering the results of this early engagement, in May 2009 we published a draft long-
term plan. This set out the direction we're taking the city in, our budgets and services for the
coming decade, and how we intend to fund those services.

The draft plan and summaries were sent to community organisations and made available in
libraries, community centres and on our website. Information about the plan was published in
Council publications including the Our Wellington page in the Dominion Post, and the Absolutely
Positively Wellington newspaper.

We also held community meetings to inform residents and take questions about the plan.

We received 503 written submissions on the draft plan, and councillors heard oral submissions
from 138 people and organisations.

Submitters expressed a wide range of views.

We had proposed to make modest savings on some Council services, for example parks and
swimming pools. In general, submitters opposed these proposals — highlighting the challenge
of balancing the demands of some residents for increased services against the need to keep
overall rates bills affordable. The Council after considering all the information has opted to go
ahead with the proposed savings.

The feedback we received during consultation influenced
Councillors' decisions.

The programme outlined in the final plan is not the same as the one outlined in the draft. Key
changes include:

= We're increasing our funding to progress strategic cycle and walking networks in the city.
We've budgeted $250,000 in 2009/10 and $500,000 from 201/11 onwards.

= We've committed an additional $200,000 per year (for three years only) to the NZ Festival
of the Arts to retain their schedule of programmes and exhibitions.

= We've provided $75,000 in 2009/10 for the Creative (apital Trust to be established who will
manage the Cuba Street (arnival and the Fringe Festival.

= We've provided additional funding support of $50,000 per year to deliver more Maori
cultural festivals.

= \We're supporting the Marine Education Trust with up to $450,000 in 2009/2010 to conduct
a feasibility study for establishing a Marine Education Centre in Lyall Bay.

= |n partnership with government agencies we're supporting the development of a wet hostel
in Wellington. We have budgeted $250,000 in 2009/0 for this work to be progressed.
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= We've provided additional funding support to Zeal to help for fit out of their new
accommodation in Ghuznee Street. We have budgeted $50,000 for this in 20009/10.

= We're providing additional funding to Positively Wellington Tourism to allow them to grow
the Australian tourism market. We have budgeted $2,576,000 for this over the next three years.

= We're working with the Ministry of Education and the community to allow for a playground
and outdoor recreation space at the new Churton Park school to be made available to the
wider community when not in use by the school. We're providing funding of $812,500
in 2010/11.

We've provided additional funding to make improvements to the Adelaide Road precinct
to accommodate bus lanes, improve transport linkages, and prepare the precinct for urban
intensification. Funding of $12.568 million has been allocated over the next ten years.

During the consultation period, the Council extended funding for: the Karori Wildlife Sanctuary,
for upgrading the Carter Observatory as a visitor attraction, and to restore the Golden Mile and a
proposal to reopen Manners Mall to buses.

We have developed this plan within tight
budgetary parameters. Any accommodation
of further funding requests would have
increased the rates rise.

22 LONG TERM PLAN 2009-19



PART TWO:
SETTING OUR
DIRECTION




SETTING OUR DIRECTION

INTRODUCTION

How do we decide what to do?

It's a simple question with a complex answer. To develop the programme
set out in this long-term plan, we've taken into account a huge range

of factors. We've sought to enhance the well-being of Wellington and

its people, fulfil community aspirations for the city, meet all of our legal
obligations, and ensure prudent management of the city's finances and
assets. We've also had to be mindful of the links between different parts
of our programme — for example, the relationship between transport and
urban planning, or the environmental impact of urban development.

Over the next few pages, we explain the key elements of our
strategic direction.
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Community Outcomes

What are they?

‘Community outcomes' are the
community's overall aspirations
for Wellington's future. They relate
to all aspects of the city - its
environment, economy, transport
system, and social, recreational
and cultural wellbeing. While

many of these community outcomes

relate directly to Council activities,
some can only be achieved with
help from other organisations such

as business, government, the police

and many others. Some relate to
areas we have very limited ability
to influence, such as the
affordability of public health
services and the diversity of

the media.

How were they developed?

Wellington's community outcomes were developed in 2005
and 2006. We facilitated the process (as we are required to
do by law), with the aim of ensuring the outcomes reflected
the widest possible cross-section of Wellington residents,
groups and businesses, with no single group or viewpoint
dominating. The steps we followed were:

In April 2005, we asked 190 groups and stakeholders
about the process we should follow to develop the
outcomes. We received feedback from 36.

2. During May, we identified key themes and issues facing
the city. This was done by: meeting with more than
20 agencies (such as community boards, government
agencies, and Maori groups); contracting research
company AC Nielsen to conduct six focus groups with
Wellington residents; and compiling results from previous
consultation exercises; and compiling information about
the Council's strategic position (vision, outcomes, goals
and policies) at the time.

3. InJuly, a Public Review Panel met to draft the community
outcomes. The review panel comprised 10 randomly-
selected residents (representing a cross-section of the
city's population) and 10 representatives from community
groups. The groups were selected to represent social,
economic, cultural and environmental interests.

4. During July and August, we asked for public feedback on
the draft community outcomes.

We printed and distributed a consultation brochure
to stakeholders and agencies, and we publicised
the consultation through advertising/advertorial,
media releases, radio interviews, website links,
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meetings with community boards and Council advisory
groups, and an article in our Absolutely Positively
Wellington newspaper. Submissions could be made
online or in writing. People could either rate each
outcome on a five-point scale, provide feedback

for each of the eight outcome statements, or send

a stand-alone submission. A total of 122 submissions
were received, 105 from individuals and 17 from
organisations/groups.

Detailed results were given to the Public Review Panel.

On September 3 and 6, the Public Review Panel met to
consider the submissions. An independent facilitator
was used. The panel endorsed the community outcomes
on September 6.

The community outcomes and our actions towards
them were then outlined as part of the consultation
on the 2006 draft long-term plan. A total of 1,368
submissions were received on the plan. It was adopted
on 28 June 2006.



How do the community outcomes influence
our work?

Identifying Wellington's community outcomes are an
important part of setting our strategic direction. They guided
the development of our own ‘Council outcomes' (outlined
below), which in turn guide our decisions about which services
to provide and activities to support. In Part 3: Our Activities in
Detail, you'll find explanations of how each activity supports
community outcomes.

COMMUNITY OUTCOMES

OTHER AGENCIES PLANS

Council's long-term outcomes — what AND ACTIONS
we're aiming for

Our activities - what we plan to do

How do we work with other organisations to
further community outcomes?

We work with government agencies and a wide range of other
organisations and groups to further community outcomes.
The exact nature of this work varies from activity to activity.
Depending on the circumstances, we work in partnership
with other organisations, or we provide funding, or we
provide services, or we play a facilitating role. One example is
the Police, who we work with on city safety initiatives — our
Walkwise staff monitor city streets which aids police crime
prevention and detection work. We also work with police

on policy initiatives designed to enhance safety. Another
example is social housing where our partnership with the
government will see our social housing complexes upgraded
over the next decade.

Part 3: Our Activities in Detail explains which key organisations
we work with in relation to each activity.

We have appointed relationship managers to strengthen our
relationships with other agencies whose work affects the city,
ensuring their work contributes to community outcomes.

How do we know if the community outcomes
are being achieved?

Our outcome reporting provides a high level outline of how
the city is progressing. We will maintain a State of the City
report — a summary of results assessing progress towards

our community outcomes. This will be available on our
website and updated from time-to-time as new results
become available. We also report progress against Council
outcomes each year in our Annual Report. The results for both
community and Council outcome indicators are drawn from

a variety of sources, including surveys of city residents,
Statistics NZ, Greater Wellington Regional Council and others.

We continually look to refine our outcome monitoring. In
addition, to the outcome indicators we'll also assess
progress through:

= the Wellington Regional Strategy's proposed Genuine
Progress Indicator

= indicators used for the three-yearly Quality of Life project
= additional measures that are considered appropriate by
agencies that can influence the community outcomes.

We plan to review the community outcomes and facilitate
a new process by 2011.
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COMMUNITY OUTCOMES

The current set of community outcomes are as follows:

Wellington will promote the sustainable management

of the environment, and support increased opportunities
for the exercise of kaitiakitanga or environmental
guardianship.

Wellington will protect and showcase its natural landforms
and indigenous ecosystems.

Pest animals and plants will be eliminated as methods
become available, and no new pests will become
established.

Wellington's long-term environmental health will
be protected by well-planned and well-maintained
infrastructure.

Wellingtonians will be well-prepared and co-ordinated
to deal with any civil emergency and its aftermath.
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Wellingtonians' use of non-renewable energy resources
will decrease.

Wellington will move towards a zero waste policy.

Wellington, as New Zealand's capital city, will house and
engage effectively with central government, embassies
and corporates.

Wellington will have an increasing diversity of vibrant,
internationally competitive businesses and industries of
all sizes, and sustainable employment opportunities.

Wellington will become a centre of excellence for education
and training, and the promotion of entrepreneurship.

Wellington will be a prime tourist and conference
destination, with diverse and changing attractions that fit
and highlight Wellington's best features.

Wellington's thriving suburban centres and rural areas will
offer enhanced services and lifestyle choices.

A wide range of educational opportunities will be available
for Wellingtonians of all ages.

Wellingtonians will be healthy and experience a high
quality of life.

Wellington will be a dynamic and multicultural city that
respects and celebrates cultural diversity.

Wellingtonians will feel safe in all parts of the city.

Social services, especially public health and housing,
will be affordable, available and accessible to all
Wellingtonians.

Wellington city and its amenities will be accessible to
all Wellingtonians.

Wellington will have responsive social services and
a strong volunteer sector.

Wellingtonians will enjoy recreation and be among the
most active in New Zealand.

Opportunities for active and passive recreation in
Wellington will be diverse, safe, affordable, accessible
and attractive.



Wellington's communities will have ready access to multi-
use indoor and outdoor facilities and spaces.

Wellington will host and promote international sporting
events which make appropriate use of its natural
environment and established facilities.

Tangata whenua and our multicultural diversity will be
recognised and valued, and reflected in our city's culture.

Wellingtonians will celebrate their unique cultural identity.

Wellington will be recognised as New Zealand's arts and
cultural capital, encouraging visual and performing arts.

Wellington will have venues that suit a range of events
and reflect the needs of the city.

Wellington's transport system will be designed to meet
the needs of its people efficiently and sustainably.

Wellington's public transport system will be accessible
and affordable for all.

Wellington will be pedestrian and cyclist friendly.

Wellington's traffic will flow smoothly through and around
the city and its suburbs.

Links by land, air and sea will meet the needs of people
and enterprises.

Urban development will support Wellington's uniqueness
as a compact harbour city.

Wellington will protect its heritage buildings and ensure
that new developments are sympathetic to them.

Wellington will preserve and improve its parks, trees
and open spaces.

Wellington's urban development and buildings will be
energy-efficient.

Wellingtonians will protect and have access to public green
open spaces and the coast.

Wellington communities will be inclusive and welcoming
to all people.

The Treaty partnership will continue to be acknowledged
in all local decision-making processes.

Wellington will have a culture of open and honest,
no-surprises consultation involving all age groups
that is genuine, timely and well-informed.

Wellington's governing bodies will comply with all
legislative requirements and will behave in an ethical
and fair manner.

Information required by citizens and groups will be easily
accessible to enable participation in the community.

Wellington's media will be diverse, open and accessible
to all people.

Wellington will have clear directional signage.

Wellingtonians will be actively involved in
their communities, and work with others to
make things happen.
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Our strategic approach

What we're aiming for -
Council's outcomes

The Council's outcomes are our overall 10-year aspirations

for the city. They were developed in response to the city

and regional community outcomes processes and reflect the
community aspirations set down in those processes. However,
there are differences. The Council outcomes reflect areas of the
city we are able to influence, whereas community outcomes
reflect the community's overall aspirations including areas we
have limited ability to influence (for example, affordability of
public health services and diversity of the media). The Council
outcomes also take into account other considerations, such as:

= the roles we are required by law to play — for example,
resource management/urban planning roles

= our existing high-level policies (which have themselves
been the subject of extensive consultation)

= strategic analysis of each of our key activity areas
(governance, environment, economic development, cultural
wellbeing, social and recreation, urban development, and
transportation — see Strategies below).

0f our outcomes, the first six can be characterised as seeking a
high quality of life. The remaining seven can be characterised
as seeking sound city foundations.
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WELLINGTON CITY COUNCIL OUTCOMES

1. More liveable 8.
2. Stronger sense of place 9.
3. More compact 10.
L. More eventful 1.
5. More inclusive 12
6. More actively engaged 13.

7. Better connected

More sustainable
Safer

Healthier

More prosperous
More competitive

More entrepreneurial
and innovative

In the Introduction to each chapter of Part 3: Our Work in Detail, we provide more detail on what each outcome

means for the city and how we propose to work towards them.

Strategies

To guide us as we work towards achieving our outcomes, we
have developed strategies for each of our key activity areas:
governance, environment, economic development, cultural
wellbeing, social and recreation, urban development,

and transportation.

The strategies explain:
= the key challenges facing the city

= the outcomes relevant to that area

= the steps we can take to achieve the outcomes
= the measures we'll use to monitor progress

= our areas of focus for the next three years — these are
stepping stones towards the outcomes, and they guide
our decisions about where we should place our emphasis
over this period.

We provide a succinct account of these in the introductions to
each of the chapters in Part 3: Qur Activities in Detail. We also
provide a strategy tree in each chapter — a diagram that shows
the links between the outcomes we seek and our activities.



Activity reviews and outcomes assessments

Much of what's outlined in this long-term plan is

a continuation of the programmes we've been running for
years. In other cases we're aiming to address strategic gaps
in light of the changing environment.

As part of our planning and policy process, we review all
Council activities. These reviews are aimed at ensuring our
activities support our overall strategic approach and also at
identifying areas where more efficient use of resources might
allow us to support new activities. This work includes taking
account of how we have performed in recent years. (For a full
account of what we achieved see our Annual Report 2007/08.)

Asset management

We manage about $6 billion worth of assets - things like
buildings, roads and footpaths, pipes and drains, the landfill,
swimming pools and recreation centres, the Town Hall, and
heaps of land. We need to know that these assets can meet
people's needs - that stormwater drains won't overflow

in heavy rain, for example, and that roads won't be left to
develop potholes. To assure ourselves that we're managing
things right, and to ensure that our decisions about asset
renewals and replacements are consistent with our overall

strategic approach, we've developed asset management plans.

For each of these plans, we go through a comprehensive
process to figure out:

= Wwhat assets we have
= how old they are

= what condition they are in (we call this ‘condition
assessment’ or ‘condition audit')

= whether they are meeting current needs
= how much longer they can last for

= whether demand will go up in future
(because the population is growing or people are doing
things differently)

= what maintenance work, upgrades and renewals will be
needed to meet demand in the next 10 years or so

= how much it will all cost.

Each of our asset management plans defines the ‘levels of
service' we expect from each asset. This includes things like
the condition it needs to be in to meet users' needs (eg how
smooth roads need to be), or its compliance with New Zealand
Standards or legal requirements or resource consents.

For most assets, we develop a 'lifecycle management strategy’
which aims to achieve the required levels of service while
using money as efficiently as possible. This approach helps us
to determine when we should deal with problems only when
they arise and when we should carry out a programme of
preventative maintenance and upgrades to ensure problems
don't arise. Major maintenance needs are identified by
inspections of each asset's condition and by reviewing
customer complaints. When we're deciding whether to renew
or replace an asset, we'll consider: risk (i.e. how much of a
problem will it be if the asset fails?); asset performance (is it
meeting the required level of service?); and economics (is the
maintenance costing us more than replacement would?).

We keep our asset information on various computer systems.
CONFIRM is a software system that has information about most
of our assets, their condition and maintenance programmes,
and any customer feedback or complaints made to our

(ontact Centre. We also have geographical asset databases,
a property information system, and various other asset
databases for specific areas of operation.

Our asset management plans are monitored and updated on
an ongoing basis as new information becomes available about
asset condition, service levels, demand and so on. As well as
these ongoing updates, we aim to completely review each plan
annually within two months of the start of the financial year
to incorporate Council decisions about strategy, new initiatives,
budgets and performance measures. Our asset management
plans are also externally peer-reviewed to ensure they are
consistent with industry best practice.

Deciding when and how to intervene

The responsibility for local authorities to look after ‘well-
being’ was introduced by the Local Government Act 2002.
‘Well-being" is a very broad concept. It means that Councils
are responsible not only for core infrastructure such as water
supply and transport networks (though core services remain
very much the focus of our work) but also for helping the
community achieve its aspirations for - among others -
prosperity, social cohesion, inclusiveness, and safety.

It is left to local authorities, working with their communities,
to determine whether well-being is served by Council action,
and if so what type of action the Council should take.

The range of options open to us includes:

= advocacy - using local knowledge/expertise to encourage
others to act or fund services that contribute to well-being

= facilitation - bringing others together or providing guidance
so others can act
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= regulation - requiring others to act in particular ways,
either to comply with legislative requirement or bylaws

= funding - either directly or through partnerships that
leverage external funding, or

= providing a service — directly owning assets and providing
services such as pools, libraries, roads, and water pipes.

Well-being may be best served by the Council directly
providing a service — such as water supply or waste
management. Or it may be best served through the Council
taking a facilitation role, aimed at achieving benefits for the
community without imposing significant costs on ratepayers.

Whether we take action at all, and what type of action
we take, depends on a range of factors including:

= legislative requirement

= contractual obligation

= community expectation

= costs, benefits, and risks

= impact on others (for example, if we provide a service

will someone else withdraw).

In addition, for this long-term plan, we have been guided
by a set of principles which reflect the environment we are
currently operating in (see below).
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Making progress in a challenging
environment

The past decade has seen significant investment in Wellington.

Based on strong economic performance, the Council has sought
to strengthen infrastructure and basic services - road, water,
waste — while also supporting the city's transformation as a
place to live, visit, and do business.

In the last decade or so, Westpac Stadium has opened,

the waterfront progressively transformed, Waitangi Park
completed, the St James and Embassy Theatres redeveloped,
the Karori Sanctuary conserved, and the city's entertainment
calendar ignited with events such as Cuba Carnival, the Sevens,
WOW, Homegrown, and Diwali.

There has also been significant investment in core
services — for example in new water reservoirs, upgrades
of the stormwater network, and development of the
transport network.

Wellington now is a more vibrant city, with more to see and
do, more entertainment on offer, and an economy that is
based on knowledge, culture, creativity and innovation,
and tourism, as well as on finance and government.

In the next few years, the city will face some challenges.

Along with other cities, we will be called on to respond to:
= the global economic slowdown
= pressure on household budgets

= a changing climate and the first real steps towards lower
carbon lifestyles

= the need to engage with citizens about decisions that affect
their lives

= competition from other cities

= a population that is growing, and ageing, and has more
diverse wants and needs, and

= changing technology, which is influencing lifestyles and
public expectations.

We are responding to those challenges and continuing to
take Wellington down the path towards being a world-class,
affordable city.

In determining the Council's progamme for the next decade,
we have considered:

u Affordability - We have sought to keep the rates increase
within acceptable levels. We have done this by maintaining



most services at current levels, and seeking to deliver
services as efficiently as possible. We have also sought

to target new funding where it brings most benefit.

The feedback we've received confirms that residents
would not support cutting services in order to reduce the
rates burden, and nor would they support significant
increases in user charges.

Agility - Since local authorities were made responsible for
'well-being', their role has changed from being a provider
of core services to a broader role of helping residents achieve
their aspirations for the city. This means being able to
respond to a wider range of demands, while also being able
to react to a volatile economic environment. It also means
being clear about when our role is to support or advocate,
rather than building and maintaining costly assets in order
to provide services directly.

Competitiveness — We focus resources on areas that make
the most difference to Wellingtonians' well-being and

to the city's competitive advantage. As an example, even
in a more challenging economy we are maintaining our
investment in events. Reducing this investment would
compromise Wellington's reputation as a vibrant city and
as New Zealand's arts and culture capital — with long term
implications for tourism, jobs, and the attractiveness of the
City as a place to live.

= Demand management - Meeting increasing demand
for water supply means new reservoirs and pipes have
to be built, bringing financial and environmental costs.
Likewise, the transport system cannot expand indefinitely
to meet demand for private cars; alternatives such as public
transport or walking produce fewer carbon emissions and
are much kinder to household budgets. And, although
Wellingtonians are doing a great job at recycling and
reducing household waste, there is still some way to
go to achieve a zero waste economy, which is the most
efficient and sustainable option. For these reasons, we
seek to reduce or manage resource use and demand where
possible. Examples of demand management include
introducing artificial turf which can be used more often and
for longer periods, reducing the need to open up new sports
fields; promoting transport choices; and encouraging people
to use facilities outside of ‘peak’ times.

Throughout Part 3: Qur Activities in
Detail, you'll see panels labelled
‘Managing our assets’. These tell you
about the specific assets we use in
that area and any major renewals or
upgrades we're planning.

LONG TERM PLAN 2009-19 33



34 LONG TERM PLAN 2009-19

PART THREE:
OUR WORK
IN DETAIL

In this section, you'll find detailed information about our plans for the next 10 years.

Our work is divided into seven strategic areas: governance; environment; economic
development; cultural well-being; social and recreation; urban development;
and transport.

In each chapter, you'll find information about: what we do; why we do it; how
much we expect it to cost; how we expect to pay; how we'll measure whether we're
doing it well enough; and how we manage the assets we use to deliver the service
we're providing.

Each chapter is structured to explain our work and the thinking behind it as clearly
as possible, by guiding readers from the high-level outcomes or aspirations we step
through to more detailed explanations of what we do and the levels of service we
aim to achieve. This approach aims to maximise our accountability to the people of
Wellington by ensuring readers can easily understand our activities and the outcomes
we are working towards, as required under the Local Government Act 2002.




B What you'll find in each chapter

The outcomes we seek

Contribution to community outcomes

What we'll provide

How we'll measure our performance

How we manage our assets

Who should pay

A good place to start is the tables headed at a glance. These
provide a summary of what's contained in each strategic area.

Introductions

At the start of each strategic area, we briefly talk about the
challenges facing the city and our long-term approach to
addressing those. We note the policies that support our
work, links to other strategy areas, and outline any significant
negative effects where we have identified them. We then
outline the outcomes we're working towards and the areas
that we'll focus on over the next three years — given that no
organisation can achieve all of their aspirations at once.

We've also included strategy trees; a diagram to show the
links between our aspirations for the city known as Council
outcomes and the actual work we do. They also show how our
work contributes to the community's aspirations for the city -
‘community outcomes'. They are a shorthand, visual way of
explaining the strategic thinking behind our work.

We then step through each activity in more detail. We note
what's included and discuss why it's important.

Our decisions aren't made in a vacuum. Every decision we
make takes into account a huge range of factors all ultimately
designed to make sure that our work programme benefits the
city and reflects the collective will of Wellington's people.

These sections outline why we undertake the activity. We
describe this in terms of the primary outcomes that we feel
the activity contributes to. We also note the wider community
outcome that it contributes to.

We also outline our levels of service — what we'll do and
detail how we will measure our performance.

We have generally set targets for the first three years of the
plan and provided a target at the end of the 10 years that we
will work towards. We have followed an extensive exercise

in setting these measures. In deciding which measures to

use, we considered factors such as: relevance, measurability,
completeness, and whether they are understandable. We also
weighed up the cost and the practicality of identifying and
monitoring activities. These are summarised in tables that link
the targets and measures to a synopsis of the levels of service
and the outcomes that we seek.

The extent to which we meet these measures and indicators is
discussed each year in our Annual Report. The Annual Report
also provides a description of what we did for that year - the
aim of this is to report against the ‘what we do' section in this
long-term plan.

For each activity we also outline who should pay. These tables
show at a glance who we believe should pay for the activity.
We have followed a complex process to determine this. To find
out more see the Revenue and Financing Policy in volume two
of this long-term plan.

The what it will cost tables show how much we plan to spend
and the revenue we expect to receive overall for each activity.
These cover the first three years of this plan. The projected costs
over the next 10 years of the plan are provided at the end of
each chapter.
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Introduction

This provides a succinct outline of the key challenges we face, our-long term approach, the
outcomes we seek, the types of things we do towards those, and an indication of the measures
we use to monitor progress. We also state what we'll focus on for the next three years.

Strategy tree

The diagram shows the links between the community outcomes, our long-term outcomes and
the activities we do towards those

1.1 Information, consultation and decision-making

This activity covers our decision-making role. We outline what we do, provide context as to why
it's important, and outline the budget and performance measures for this area.

1.2 Engagement (including mana whenua partnerships)

This activity includes a statement on what we'll do to develop opportunities for Maori to
contribute to our decision-making processes (as required by law). We also outline our
partnership with mana whenua, provide context as to why that's important, and outline the
budget and performance measures for this area.

STRATEGY AT A GLANCE

OURAIM >  Delivering trust and confidence in civic decision-making

(TR0 2 1.1 Information, consultation and decision-making

T0 SUPPORT 1.2 Maori engagement (including mana whenua)
OUR AIM

(TN S 2 - Consulting in ways that residents find meaningful and convenient.
WE FACE

Raising understanding of Council decision-making processes and opportunities
forinput.

+ Demonstrating that decisions are made in the city's wider interests.

OILFGOITER 1Y 2 - Building public trust and confidence in the decisions we make and the services
APPROACH that are offered.

+ Increasing awareness of the reasons for our decisions and in particular our
need to balance our limited resources across all our services.

+ Developing new ways to engage — ones that better meet residents' needs.

OIIF(AILYM 2l - Making effective use of online tools to make it more convenient for people.

PRIORITIES + Strengthen our relationships with the government sector and the wider region

so that we can continue to influence decisions that affect our communities.
+ Sustaining and enhancing our partnerships with mana whenua.

HOW WE KNOW D>
WHEN WE'VE the best interests in the city continues to increase.
SUCCEEDED

When the percentage of residents who believe decisions are being made in

+ When an increasing percentage of residents continue to state they are satisfied
with their involvement in decision-making.

When mana whenua express continued satisfaction with all aspects of
our interactions.
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Delivering trust and confidence in civic decision-making

Introduction

One of our statutory functions is to ‘facilitate democratic local decision-making' - in other words,
make sure Wellingtonians have a say about the city and its direction.

In practice, this means:

+ keeping residents and local businesses informed

+ providing opportunities for input at all levels — from elections every three years to receiving
submissions about strategies and plans, to being able to have a complaint addressed when
services aren't working as they should, and

+ ensuring all people and communities feel able to participate in the local democratic process.

The challenges we face

All civic organisations face challenges in informing and engaging with residents. People have
busy lives, and in general are less involved in and trusting of public institutions than they once
were. In Wellington, as in other cities, the challenges we face include:

+ declining involvement in local elections

+ consulting in ways that residents find meaningful and convenient

+ ensuring that all voices are heard, especially as the city becomes more diverse

+ raising understanding of Council decision-making processes and opportunities for input

+ demonstrating that decisions are made in the city's wider interests.
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The long-term approach

Wellington City Council's long term approach to engagement and governance is to build public
trust and confidence in the decisions we make and the services that are offered. This is important
for the health of our local democracy. The more aware residents are of the reasons for our
decisions and in particular our need to balance our limited resources across all our services,

the more confident they are likely to feel in the decision-making process.

The approach is based on finding new ways to engage — ones that hopefully better meet
residents’ needs. This includes recognising the important connections our operational staff make
with residents on a daily basis, and increasing our commitments to providing information and
receiving feedback online.

Supporting policies

Our work in this area is supported by our Engagement Policy, Significance Policy, rating policies
and the procedures and controls we have in place around our committee structure. More
detailed information about the Council's governance role can be found in the Governance and
Management report within our 2008 Annual Report. All of these documents are available from
www.Wellington.govt.nz.

Links to other strategies

Our governance work is overarching. The decisions we make and the way we make them drives
the services we provide in our other strategies.

As such, the achievement of our main goal here: to build public trust and confidence,
is interlinked with the way all of our services are delivered and experienced.



KEY FACTS

The Council is made up of the mayor and 14 councillors. They are elected
to make decisions on behalf of residents and ratepayers.

Only o percent of Wellingtonians voted in local elections in 2007, down
almost eight percentage points from the 2001 election.

Each year, we hold more than 130 meetings of the Council and its
committees and subcommittees. Agendas are required at least two
working days in advance.

The percentage of residents that believe the Council makes decisions in
the best interests of the city is increasing (from 54% in 2007 to 59% in
2008).

Our Contact Centre answers more than half a million calls each year.

Negative effects

We do not anticipate any significant negative effects from our engagement and
governance activities.

What we want - the outcomes we seek

Wellington City Council aims to achieve the following long-term goals or ‘outcomes’ for the city.
Along with the Council, businesses, community organisations, central and regional government,
and individuals all play crucial roles in contributing to these outcomes.

W MORE INCLUSIVE
Wellingtonians will become more actively involved in the direction of their communities.

We provide a wide range of opportunities for input, ranging from voting in local elections, to
making submissions on Council initiatives and proposals, to providing points of access for people
to raise questions or suggestions about the city or services.

We measure progress towards this outcome by monitoring voter turn-out and residents
satisfaction with the way council involves them in decision-making.

W MORE ACTIVELY ENGAGED

Wellingtonians will (a) recognise the special position of Maori in the city's history and

this will be evident in current relationships; (b) operate an open and honest decision-
making process that generates confidence and trust in the decision-making system, and (c)
information required by citizens and groups will be easily accessible to enable participation
in the community.

We contribute to this outcome by:

+ engaging with and involving mana whenua in our decision-making

+ informing residents through a variety of publications, newspaper advertisements, and our
award-winning website.

We measure progress towards this outcome by monitoring the percentage of residents that
believe the Council make decisions in the city's best interests.
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Our focus for the next three years Our investment in the city

The way we respond to current challenges will be important over the next three years. In the next three years we plan to spend $45.862 million in operating expenditure

Our key focus will be on: and $0.107 million on capital projects in this area.

b i u?e of.onlme HEDI 6D (TE1 1078 GETBTRL e peoplfe = i Over the next few pages, we provide detailed information about our activities in this area,
youth who have historically been hard to reach - to comment on Council's proposals what they cost, who we think should pay, and the other measures we use to monitor

+ strengthening our relationships with the government sector and the wider region so that our performance.

we can continue to influence decisions that affect our communities

+ sustaining and enhancing our partnerships with mana whenua.
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STRATEGY TREE - GOVERNANCE

(OMMUNITY OUTCOMES

Wellington will have a culture of open and
honest, no surprises consultation involving all age
groups that is genuine, timely and well informed.

COUNCIL'S LONG-TERM OUTCOMES

More inclusive
Wellingtonians will be more actively involved in
the future direction of their communities.

ACTIVITIES

1.1 Facilitator and Provider - Information,

COMPONENTS

1.1.1 (ity governance and engagement

consultation and decision making

The Treaty partnership will continue to
be acknowledged in all local decision-
making processes.

Information required by citizens and groups
will be easily accessible, to enable participation
in the community.

Wellington's media will be diverse, open and
accessible to all people.

=

More actively engaged

a) Wellingtonians will recognise the special position
of Maori in the history of this place and
this will be evident in current relationships.

b) Wellington will operate an open and honest
decision-making process that generates
confidence and trust in the democratic system.

¢) Information required by citizens and groups will
be easily accessible, to enable participation in
the community.

Wellington's governing bodies will comply with
all legislative requirements, and will behave in an
ethical and fair manner.

Wellington, as New Zealand's capital city, will house
and engage effectively with central government,
embassies and corporate organisations.

1.1.2 Civic information

1.2 Facilitator — Maori engagement
(including mana whenua)

1.2.1 Mana Whenua partnerships
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GOVERNANCE

11 INFORMATION, CONSULTATION AND DECISION-MAKING

What's included here

We aim for a culture of openness where the city’'s residents can
get information about the city and how it runs, and feel that
they can make their views known.

Our decision-making and consultation processes are designed
to do that. This includes:

+ the work of the mayor and councillors in setting the strategic
direction for the city (and the secretariat support provided
to them)

+ making sound decisions on policies and bylaws

+ accounting for our performance through annual plans and
annual reports

+ providing avenues for the public to have a say on decisions
that affect their lives

+ supporting community boards and running local elections

+ allowing access to information and points of contact for
queries and complaints to be resolved.

Why it's important

Democratic local decision-making is important for its own
sake, because we exist to represent the collective will of the
people we serve. It is also important for the benefits it brings
such as higher levels of community engagement and higher
confidence in local decision-making.

42 LONG TERM PLAN 2009-19

As with all Councils, we have directive powers — we require
land owners to pay rates and we set bylaws that can place
limits on people's actions. It is therefore important that
people have a right to and can comment or object to the
decisions we plan to make.

Providing information about our services is important for
several reasons. It allows people to have an input into
decisions, or take advantage of entertainment or recreation
opportunities, or make decisions about their own property,
or simply to know what's going on in their local area. Open,
honest communication about public services is part of any
healthy democracy.

These notions are reflected in legislation. The Local
Government Act 2002 sets out the decision-making,
planning and accountability procedures expected of local
authorities. Other legislation requires us to keep a record of
our work and provide access to the information we hold.
The work we do under this activity ensures we comply with
these requirements.

Contribution to community outcomes

Our city governance and engagement work contributes
substantially to the following community outcomes:
“Wellington's governing bodies will comply with all legislative
requirements, and will behave in an ethical and fair manner’,
‘Wellington will have a culture of open and honest,

no surprises consultation involving all age groups that is
genuine, timely and well informed’, and ‘Information
required by citizens and groups will be easily accessible,
to enable participation in the community’.

What we'll provide - our level of service

The decisions required to run a city can be complex. Our
processes are designed to ensure that our decisions take
account of emerging issues, communities’ views, alternative
options, legislation and our past performance. All of this takes
time, research, analysis, and debate and it involves a range of
people with different skills.

Our workload over the next three years is based on past
demands. Resources have been set at a level sufficient to guide
the implementation of the activities in this plan. We'll comply
with legislation and be responsive to any proposed changes

to the law that may affect our communities. And we'll remain
committed to engaging with the public on matters about

the city.

The extent to which we consult on matters will be determined
by: legislation; our consultation policy; the significance and
nature of the decision to be made; the level of public interest
in the matter; the potential impact on affected and interested
parties; the urgency of the matter; and the extent to which the
views of the community are already known to the Council.



In terms of ensuring access to information, we'll:

+ keep residents informed through a wide variety of media,
including newspapers, radio, Council publications,

the weekly Our Wellington page in the Dominion Post
and our website

- provide agendas for Council and committee meetings in
advance, and make our meetings open to the public except
on occasions where there is a legitimate reason for Council
to consider confidential matters

- provide information, answer queries and address
complaints through our 24-hour-a-day (ontact Centre

+ give members of the public access to information on
property values.

We also plan to reduce the design and printing aspects of our
publications and to limit catering costs for council meetings.

Over the next three years we plan to do the following
key projects:

+ We'll review the community outcomes. Our current set of
community outcomes were developed in 2006 (see Part Two
Setting Our Direction). We plan to facilitate this process in
the lead up to the next long-term plan when we will be
required to by legislation.

+ We'll explore new ways to engage with the public. In recent
years we've introduced online surveys and e-petitions.

We'll continue to trial other options (such as discussion
boards on civic issues) that are convenient, easy to use and
tailored to the information that's being sought or shared.

+ We'll strengthen regional and community networks. It

will be important for Wellington to consider the principles
discussed by the Royal Commission of Inquiry into
Auckland Governance and the Government's response.
Grow Wellington the regional economic development
agency is an example of how the wider region can work
collectively. We'll continue to explore the most effective
and efficient ways to capture economies of scale and co-
ordinated decision-making (such as shared services) while
providing for local influence on matters that affect

local communities.

+ We'll develop an advocacy programme at both elected

member and officer level to generate greater and more
coordinated central government investment into services
and programmes for the city.

+ We'll run the local body election on 9 October 2010.

+ We'll carry out a Representation Review in 2012 to get public

views about the size of the Council, whether we should
elect on a city wide basis or by wards, and the number and
location of community boards.

+ We'll outline our progress towards this plan every year in

our Annual Report.

How we'll measure our levels of service
and performance

We'll know we're making progress when our work results in
the continued increase in the percentage of residents who
believe decisions are being made in the best interests in the
city (59% in 2008 up from 54% in 2006). Other ways we'll
measure our performance are detailed on the following page.
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GOVERNANCE

OUTCOMES WE SEEK

MORE INCLUSIVE
MORE ACTIVELY ENGAGED

COUNCIL ACTIVITY
LEVELS OF SERVICE

We run elections and meetings

of the Council and committees.
Agendas are made available to the
publicin advance.

We engage and consult widely
with the community before making
decisions, and seek feedback on
issues facing the city.

We keep residents informed through
a wide variety of media, provide
information and address complaints
through our Contact Centre.

MEASURING PROGRESS TOWARDS OUR OUTCOMES

+ Residents who agree that decisions are made in the best interest of the city

* Resident perceptions that they understand how the Council make decisions

+ Resident perceptions of their extent of influence on Council decision-making

MEASURING OUR PERFORMANCE

BASELINE 2008

2009/10

PERFORMANCE TARGETS

2010/11

20m/12

2012/13-2018/19

Resident (%) satisfaction with the level of consultation (e.g. 59% At least 60% At least 60% At least 60% At least 60%
the right amount)

Residents (%) who are satisfied or neutral (neither satisfied 4% At least 80% At least 80% At least 80% At least 80%
nor dissatisfied) with regard to their involvement with

decision-making

Number of consultation processes undertaken and the No target — we use this information for monitoring purposes

number of people that submit

Voter turn-out in local elections 40% NA At least 50% NA At least 50%

E-democracy participation — number of e-petitions and
number of people that participate

No target — we use this information for monitoring purposes

Council and committee agendas (%) made available to the
public 5 days prior to the meeting

New measure

90%

90%

90%

90%

Residents (%) who agree that Council information is easy to 3% At least 75% At least 76% At least 78% At least 80%
access (i.e. from web centre, libraries, newspapers, etc)
(ontact Centre response rate to: calls (%) answered within 30 (alls: 74% (alls: 80% (alls: 80% (alls: 80% (alls: 80%

seconds and emails (%) responded to within 24 hours

Emails: 100%

Emails: 100%

Emails: 100%

Emails: 100%

Emails: 100%
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I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other

1.1.1 City governance - - 100% 100% - - -

and engagement

1.1.2 Civic information 5% - 95% 95% - - -

*Note that some revenue is generated because we run elections and provide valuation services to other agencies such as Greater Wellington Regional Council.
Our Contact Centre also provides after hour services for Hutt City and gets revenue for that. For more information on how activities are funded see our Revenue

and Financing Policy in volume two.

I WHAT IT WILL COST

1.1 Information, consultation and Operating expenditure 2009-2012 Capital expenditure 2009-2012
decision making Income Expenditure  Net expenditure Total

(S000) (So00) (So00) (S000)
1.1.1 (ity governance and engagement (12) 8,757 8,745 -
1.1.2 Civic information (352) 5,660 5,308 -
2009/10 1.1 Total (361) 14,117 14,053 =
2010/11 1.1 Total (596) 15,658 15,062 107
2011/12 1.1 Total (386) 15,298 14,912 -
2008/09 1.1 Total (319) 12,992 12,673 -

How we manage our assets that support this activity

Much of the work for this activity requires office space and meeting
rooms. These are provided within the central administration and
municipal buildings. The management of these assets is done
through ensuring processes and contracts are in place to keep the
buildings and other assets in suitable condition. Renewal and
replacement is programmed to meet business needs. Usage

is expected to be constant over the next three years.
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GOVERNANCE

1.2 MAORI ENGAGEMENT (INCLUDING MANA WHENUA)

What's included here

We acknowledge the special place of Maori in Wellington's
history and aim to work with them to strengthen opportunities
to participate.

The activity covers the formal relationships we have with mana
whenua (i.e. iwi with customary authority over the area). It
also includes the steps we're taking to promote opportunities
for Maori to contribute to our decision-making process.

(See also the Cultural well-being chapter.)

Why it's important

Wellington has a long history of settlement by Maori, and

this creates opportunities and responsibilities for the Council.
We want to see the special position of mana whenua
acknowledged and reflected in the way we make decisions
about the city and its resources. The progression of Treaty of
Waitangi claims for both Ngati Toa and Port Nicholson Block
claimants (Taranaki whanui) brings into focus the relationship.

As a local authority with a Crown mandate to control
development of land and other resources, we have obligations
to ensure mana whenua views are heard. As owners of
prominent pieces of land - such as parts of Shelly Bay - it's
important that we work together to achieve great outcomes
for Wellington. We're keen that the development of such sites
meets the needs of mana whenua and add to the city's sense
of place.
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Engagement with the wider Maori community reflects the
right of all residents and groups in the city to have a say about
issues affecting them.

Contribution to community outcomes

Through this activity we aim to meet the community outcome
that: ‘The Treaty partnership will continue to be acknowledged
in all local decision-making processes'. This activity also
contributes to the following outcomes: "Wellington will have

a culture of open and honest, no surprises consultation
involving all age groups that is genuine, timely and well
informed', ‘Tangata Whenua and our multi-cultural diversity
will be recognised, valued and reflected in our city's culture,’
and ‘Information required by citizens and groups will be easily
accessible to enable participation in the community’'.

What we'll provide - our level of service

We work with the city's two mana whenua organisations,
the Wellington Tenths Trust and Ngati Toa Rangatira, to ensure
their views are represented in decisions about the city, and to
ensure their contribution to Wellington's heritage is fully and
publicly recognised. Our responsibilities to these organisations
are outlined in memoranda of understanding.

The memoranda outline how they participate in decisions on
policy, protocol, and regulatory and service delivery issues.
Both entities have non-voting membership on the Council's
Strategy and Policy committee. These obligations place

administrative and time demands on the organisations.
We provide each a grant to reflect that.

This is a time of change for our mana whenua partners.
The Council will look to establish renewed or new agreements
with the entities that are developed as part of the process.

How we plan to develop opportunities for Maori
to contribute to our decision-making processes

We recognise and act on our obligations to develop
opportunities for Maori to contribute to our decision-
making processes. In addition to fostering partnerships
with mana whenua we build relationships with the wider
Maori community through effective engagement and
consultation. We will build and maintain networks with
education and social service providers, Maori business,
kaumatua and rangatahi.

These relationships are supported by staff in our Maori
engagement team. The Director sits on our management
board. This team provides the Council with advice and
administrative support on relationships with Maori.

We maintain networks with Maori in Wellington and hold hui
to discuss matters of mutual concern. Our internal recruitment
and training procedures aim to improve our capacity to
respond to Maori issues appropriately.

Our Representation Reviews — the process for setting local
electoral boundaries — provide the opportunity to consider



the creation of a Maori ward. In addition, five percent of the
public can demand at any time that a binding poll be held on
the question. Wellington's population means that only one
Maori ward could be created. The partnership approach

is currently favoured by mana whenua.

The Council continuously seeks to identify opportunities to
improve these relationships. As part of this we survey our
mana whenua partners annually.

We also promote and celebrate Maori culture through events,
such as Matariki, and in public art and heritage sites. The
development of a wharewaka on the waterfront is another

OUTCOMES WE SEEK

example of increasing Maori presence in the heart of the

city. Projects such as these benefit directly from the input,
inspiration, funding and support of Maori. The benefits are
seen by the whole community. From 2009/10 additional
funding of $50,000 per year will go towards the development
of a stronger programme of Maori cultural celebrations and
events in the city.

We hope that the visible recognition of such projects and events
will add to people's trust in the Council and demonstrate how
engaging with us on decisions about projects and on wider
issues can improve people's experiences of the city.

How we will measure our level of service
and performance

Relationships are built up and sustained through a series

of actions over a period of time. We'll know our relationship
is progressing when mana whenua express satisfaction with
all aspects of our interactions. We'll use the following
measures to gauge our performance.

MORE INCLUSIVE
MORE ACTIVELY ENGAGED

COUNCIL ACTIVITY
LEVELS OF SERVICE

MEASURING OUR PERFORMANCE

+ Mana whenua partner satisfaction that ‘Wellington is a great place to do business in’

BASELINE 2008 2009/10

MEASURING PROGRESS TOWARDS OUR OUTCOMES

+ Mana whenua partner satisfaction with Council relationship

PERFORMANCE TARGETS
20101 201112

2012/13-2018/19

We work with our mana whenua
partners to ensure their views are
represented in decisions about the
city, and work with the wider Maori
community on issues of specific
interest to them.

relationship, including:

+ Protocol advice

Mana whenua partner survey - satisfaction with Council

+ General relationship and Memorandum of Understanding
+ Policy and Resource Management Act advice

Very satisfied and
neutral satisfied

Both partners are

Both partners are
satisfied

Both partners are
satisfied

Both partners are
satisfied

with decision-making.

Maori residents* (%) who are satisfied or neutral (neither
satisfied nor dissatisfied) with regard to their involvement

New measure

At least 80%

At least 80% At least 80% At least 80%

* Note: Maori residents will be surveyed from the Maori Organisations, Residents and Ratepayers Database.
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GOVERNANCE

I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other
1.2.1 Maori and mana - - 100% 100% - - -

whenua partnerships

We have obligations to ensure mana whenua views are known on decisions that affect them. This places costs on them and the Council. Given that benefits
of this work flow through to the wider community, the Council considers it appropriate to fund this project from general rates. For more information on how

activities are funded see our Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

1.2 Maori engagement Operating expenditure 2009-2012 Capital expenditure 2009/2012

(including mana whenua) Income Expenditure Net expenditure Total
(S000) (So00) (S000) (So00)

1.2.1 Maori and Mana whenua - 160 160 -

partnerships

2009/10 1.2 Total = 160 160 =

2010/11 1.2 Total = 164 164 -

20mh2 1.2 Total = 166 166 =

2008/09 1.2 Total - 10 110 -
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10-year Financial Projections — Governance

Operational Expenditure ($000)

Annual Plan Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2008/09  Activity  Activity Name 2009/10 2010/ 2012 2012113 201311 2014115 2015116 2016/17 201718 2018119
12,992 1.1 Information, consultation and decision making 4,417 15,658 15,298 15,861 16,989 16,581 175 18,381 17,976 18,768

110 1.2 Maori engagement (including mana whenua) 160 164 166 169 172 7L 177 180 183 186

13,02 Total Operating Expenditure 14,577 15,822 15,464 16,030 17,161 16,758 17,292 18,561 18,159 18,954

- Less: Non-funded Depreciation - - - - - - - - - -

13,102  Total Operating Expenditure to be funded 14,577 15,822 15,464 16,030 17,161 16,758 17,292 18,561 18,159 18,954

Operating expenditure funded by:
319 Direct activity income 364 596 386 398 652 422 134 72 461 475

12,783  General Rates 14,213 15,226 15,078 15,632 16,509 16,336 16,858 17,849 17,698 18,479

- Targeted Rates - - - - - - - - - -

- Grants & Subsidies - - - - - - - - - -

- OtherIncome - - - - - - - - - -

13,102  Total Funding for Operational Expenditure 4,577 15,822 15,464 16,030 17,161 16,758 17,292 18,561 18,159 18,954

Capital Expenditure ($000)

Annual Plan Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2008/09  Activity  Activity Name 2009/10 2010/ 2012 2012113 2013/1 2014115 2015116 2016/17 201718 2018119
- Information, consultation and decision making - 107 - - 14 - - 122 - -

- Total Capital Expenditure = 107 = = 1y = = 122 - -

(apital expenditure funded by:
71 Depreciation 59 53 I 54 [N [ 37 37 37 37

- Grants & Subsidies - - - - - - - - - -

- Development Contributions - - - - - - - - - -

() Borrowings and working capital* (59) 54 (77) (51) 16} (1) @7) 85 (37) (37)
- Total Funding for Capital Expenditure - 107 - - in - - 122 = =

* A debit balance indicates increased borrowings, while a (credit) balance indicates a funding surplus in that year which offsets borrowings and working capital.
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Introduction

This provides a succinct outline of the key challenges we face, our long-term approach, the
outcomes we seek, the types of things we do towards those, and an indication of the measures
we use to monitor progress. We also state what we'll focus on for the next three years.

Strategy tree

The diagram shows the links between the community outcomes, our long-term outcomes and
the activities we do towards those

Over the next few pages we outline our environmental activities. For each we state what we do,
provide context as to why it's important, and outline the budget and performance measures for
this area.

2.5 Waste reduction and energy
conservation

2.1 Gardens and beaches

This activity covers our work in relation
to local parks and open spaces, botanical
gardens, and local beaches.

This activity includes our work to collect and
dispose of the city's waste and recyclables,
our landfill operations, and our work to

2.2 Green open spaces (Town belts) promote energy efficiency and conservation.

This activity covers the town belts, community
environmental initiatives, our network of
walkways, our stream protection work, and
pest plant and animal management.

2.6 Environmental conservation
attractions

This activity covers the Wellington Zoo and our
funding to Zealandia - the Karori Sanctuary.
2.3 Water

2.7 Quarry

This activity covers the Kiwi Point Quarry.

This activity covers our water network.

2.4 Wastewater and stormwater

This activity includes our work to manage the
stormwater network, and sewage collection,
treatment and disposal.

OURAIM p

WHAT WE DO )
TO SUPPORT
OUR AIM

CHALLENGES p>
WE FACE

OUR LONG-TERM )
APPROACH

OUR FOCUS | p»
PRIORITIES

HOW WE KNOW D>
WHEN WE'VE
SUCCEEDED

STRATEGY AT A GLANCE

Protecting and enhancing Wellington's environment

2.1 Gardens and beaches

2.2 Green open spaces

2.3 Water

2.4 Wastewater and stormwater

2.5 Waste reduction and energy conservation
2.6 Environmental conservation attractions
2.7 Quarry

+ Protecting biodiversity and managing pest plants and animals.

+ Reducing or offsetting greenhouse gas emissions.

+ Encouraging efficient use of resources such as water and energy.

+ (ontinuing to reduce the amount of solid waste the city produces.

+ Protecting sensitive natural areas and resources.

* Reducing the city's green-house gas emissions; and reducing resource use and
converting to renewable energy.

+ Minimising the impact of resource use, including development, on landscapes
and ecosystems

+ Disposing of waste in ways that protect the environment and encourage recycling.
+ Providing high quality, accessible green spaces for people to enjoy.

+ Managing demand for potable water and developing a region-wide Wellington
water management plan.
+ Taking steps to reduce the organisations — and the city's — greenhouse
gas emissions.
+ Encouraging people and businesses to reduce the amount of waste they produce.
+ Developing a strategic framework for green open spaces.

+ When the vast majority of residents continue to be satisfied with the quality
and maintenance of the city's green spaces.
+ When residential water consumption targets are met.

+ When resource consents for all our environmental activities continue to
be achieved.

+ When our waste reduction and recycling targets are met; and when our city
and corporate greenhouse gas emissions reduction targets are met.
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Protecting and enhancing Wellington's environment

Wellington has:

+ a beautiful and dramatic natural environment, which is a crucial part of the city's identity
+ world class botanical gardens and parks

+ dozens of beaches and miles of rugged coastline

+ natural bush right in the heart of the city

+ asafe, high quality water supply, and

- safe, efficient systems for dealing with waste and wastewater.

The challenges we face

Like all cities, we face significant environmental challenges. One of the most important of these is
the need to reduce or offset greenhouse gas emissions, but others include: encouraging efficient
use of resources such as water and energy; managing pests and promoting biodiversity; and
continuing to reduce the amount of solid waste the city produces.

We're working hard to respond to these challenges. After all, the environment is the foundation
on which Wellington is built.

The long term approach

Wellington City Council's long term approach to protecting and enhancing the environment

is focused on:

+ protecting sensitive natural areas and resources

+ reducing the city's green-house gas emissions

+ reducing resource use and converting to renewable energy

+ minimising the impact of resource use, including development, on landscapes and ecosystems
* managing waste in ways that protect the environment and encourage sustainability

+ providing high quality, accessible green spaces for people to enjoy.
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Supporting policies

More detailed information about the Council's approach to environmental well-being is available
in the District Plan, which guides land use and development in the city, and in the Council's
Biodiversity Action Plan, Climate Change Action Plan, Outer Green Belt Management Plan, Pest
Management Plan, Solid Waste Management Plan, Town Belt Management Plan, Capital Spaces
Policy and asset management plans for water, stormwater and wastewater, all available from
www.Wellington.govt.nz.

Links with other strategies

The Council's Urban Development and Transport Strategies support environmental well-being
by encouraging sustainable land use and transport options. The Environment Strategy supports
infrastructure such as water supply and waste management - the city foundations upon which
the health, safety, sense of community, and prosperity of Wellington's residents depend.

KEY FACTS

Percentage of residents who feel the city's 82%
natural environment is appropriately
protected:

Kilograms of kerbside recycling collected in 62.9
2008 per Wellingtonian:

Percentage of residents who visited the 3%
Wellington Botanic Garden in 2009:

Negative effects

The waste a city produces - rubbish, sewage, stormwater runoff, hazardous waste etc - are in
themselves negative effects on the environment. Many of our activities are aimed at dealing with
these negative effects in ways that cause the least possible long-term harm.



Wastewater is treated to make it safe for disposal at sea (the sludge is landfilled). What we want - the outcomes we seek

Stormwater is not treated, but is monitored to ensure contaminants do not exceed levels We aim to achieve the following long-term goals or ‘outcomes' for the city. Along with the
allowed under our resource consents. We also work to educate residents about the Council, businesses, community organisations, central and regional government, and individuals
consequences of disposing of contaminants in the stormwater network. all play crucial roles in contributing to these outcomes.

With these major infrastructure assets, the negative effects from service failure are far more

serious than the effects from service provision ™ MORE LIVEABLE
P ' Wellington will provide a wide range of social and recreation opportunities that don't
We manage our assets to avoid service failures by carrying out a programme of regular compromise environmental values.

monitoring and maintenance, and by prioritising critical work - for more on this, see the

L . We contribute by maintaining more than 35 square kilometres (185.5 m? / person) of reserve land,
commentary on ‘how we manage our assets' under each activity on the following pages. y 8 A 08s.5 P )

over 365kms of tracks, as well as botanical gardens, beaches and the coastline. They receive high
Negative effects from landfills can include leachate and production of gases. We monitor levels of use for leisure activities and recreation.
these effects and we manage both open and closed landfills with the aim of reducing or
mitigating these effects where possible. Hazardous wastes, for example, are collected and
dealt with safely. We regulate trade wastes to ensure they are disposed of safely and do not
enter the sewage system. We are taking steps to reduce the amount of waste disposed of at
landfills, including education, price signals and sorting of rubbish at the landfill to remove
recyclables and green waste.

We measure progress towards this outcome by measuring the percentage of residents that use the
City's open space per month.

B MORE COMPETITIVE
Wellington's high quality natural environment will attract visitors, residents and businesses.

We contribute by supporting attractions such as Zealandia - the Karori Sanctuary, the Wellington
Zoo, Otari Wilton's Bush and the Botanic Gardens, and support the development of others such
as the Carter Observatory.

Our quarrying operation directly affects the visual environment in a prominent area of the
city. To mitigate this effect, we are progressively restoring quarry sites as the useable material
is exhausted.

We measure progress towards this outcome by monitoring the number of people visiting

In our management of the city's open spaces, we seek to balance recreation needs against .
key attractions.

environmental protection. While recreational use can have negative effects on the immediate
environment, in most cases these are not significant.

We do not anticipate any other significant negative effects associated with our management
of these assets, or from our other environmental well-being programmes.
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W BETTER CONNECTED
A network of green spaces and corridors will link the coast and bush areas.

We provide 365km of tracks and walkways throughout the city linking open space and bush
areas. In recent years we have taken steps to expand and improve the quality of these walkways
— for example, through development of the Skyline Walkway in the Outer Green Belt.

W MORE ACTIVELY ENGAGED
The community will feel a sense of kaitiakitanga/guardianship over the natural environment.

We support community groups, schools and organisations that work to maintain and improve
the city's natural environment. Volunteer environment groups work more than 9,000 hours
on programmes throughout the city each year. We monitor the number of hours worked by
volunteers and this has steadily increased in recent years.

W MORE SUSTAINABLE
The city will reduce its impact on the environment through more efficient use of energy,
water, land and other resources, and by minimising waste.

We contribute by providing leadership on water and energy efficiency, and by encouraging viable
resource recycling and disposal of liquid and solid waste.

We measure progress towards this outcome by monitoring the amount of waste the city deposits
in the landfill and the amount of water used per resident each year.
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B SAFER
Wellington’s water will be safe to drink, its air safe to breath, and waste will be disposed of
in ways that minimise harm.

We contribute by managing the water network, stormwater and sewage networki/treatments
plants, provide waste collection, landfill and recycling services, and encourage sustainable forms
of transport.

We measure progress towards this outcome by monitoring central city air quality, stormwater
quality and regional energy use per resident.

W HEALTHIER
Natural ecosystems will be restored so there are healthy habitats for indigenous and non-
indigenous plants and animals.

We contribute towards this outcome by controlling pest plants and animals, and supporting
projects that protect natural ecosystems — including the Karori Sanctuary.

We measure progress towards this outcome by monitoring population trends in a variety of native
bird species. The number of native birds is generally increasing in reserves we monitor.

W STRONGER SENSE OF PLACE
Wellington will value and protect the city’s natural heritage.

We contribute towards this outcome by managing the Town Belt, Outer Green Belt, the Botanic
Gardens, reserves and Wellington's coastline.

We measure progress towards this outcome by monitoring the percentage of residents who think
the city's natural environment is appropriately managed and protected.



Our focus for the next three years + Developing a strategic framework for active and passive open space provision. The strategic
framework will guide future decisions around levels of service and investment for this area

Overall we'll continue our work to preserve and enhance the city’s unique environment. Our key of activity.

focus will be on: . . . . .
* Progressing the development of Zealandia — the Karori Sanctuary visitor and education centre,

and determine the feasibility of building a Marine Education Centre at the former ‘Maranui
Depot' site in Lyall Bay.

+ Managing demand for potable water. We will be working with other councils on a region-
wide Wellington water management plan which will make recommendations on an
appropriate mix of water conservation targets for the region and future capital works to meet
the water needs of a growing population. In the environment area we plan to spend $385.626 million in operating expenditure in the next

three years and $85.250 million on capital works. Over the next few pages we provide detailed

information about our activities in this area, what they cost, who we think should pay, and how
we'll measure our performance.

+ Taking steps to reduce the organisation's — and the city's — carbon emissions by pro-actively
auditing Council's high energy-using facilities to inform planned renewals and prioritise
building upgrades. We will also take a lead role in facilitating a larger scale insulation and
heating retrofit programme to Wellington dwellings.

+ Encouraging people and businesses to reduce the amount of waste they produce and to reuse
and recycle wherever possible. We'll also be developing stage four (out of five stages) of the
landfill to ensure the landfill can meet the needs of the city into the future.
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STRATEGY TREE — ENVIRONMENT

COMMUNITY OUTCOMES

Wellington will protect and showcase its natural
landforms and indigenous ecosystems.

Pest animals and plants will be eliminated as
methods become available, and no new pests will
become established.

COUNCIL'S LONG-TERM OUTCOMES

More liveable

ACTIVITIES

COMPONENTS

Wellington's natural environment will be
accessible to all, for a wide range of social and
recreational opportunities that do not compromise
environmental values.

Wellington's long-term environmental
health will be protected by well-planned
and well-maintained infrastructure.

Stronger sense of place
Wellington will recognise and protect significant

2.1 Provider - Gardens and beaches

2.1.1Local parks and open spaces

2.1.2 Botanical gardens

2.1.3 Beaches and coast operations

features of its coastal and terrestrial landscape and
natural heritage.

Wellingtonians' use of non-renewable energy
resources will decrease.

Wellington will move towards a zero
waste policy.

Wellington will preserve and improve its parks,
trees and open spaces.

More sustainable

Wellington will reduce its environmental impact
by making efficient use of energy, water, land
and other resources; shifting towards renewable
energy resources; conserving resources; and
minimising waste.

Wellington's urban development and buildings
will be energy-efficient.

Better connected
Wellington will have a network of green spaces

2.2 Provider and facilitator - Green open spaces
(Town belts)

2.2.1 Roads open spaces

2.2.2 Town belts

2.2.3 Community environmental initiatives

2.2.44 Walkways

2.2.5 Stream protection

2.2.6 Pest plant and animal management

and corridors linking the coastline, Town Belt and
QOuter Green Belt.

Wellingtonians will protect and have access to
public green open spaces and the coast.

Wellington will promote the sustainable
management of the environment, and support
increased opportunities for the exercise of
kaitiakitanga or environmental guardianship.

Safer
Wellington will have access to safe and reliable energy

2.3 Provider and funder — Water

2.3.1 Water network

2.3.2 Water collection and treatment

and water supplies, clean air, and waste disposal
systems that protect public health and ecosystems.
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More actively engaged

Wellington will pursue a collaborative, participatory
approach towards environmental kaitiakitanga
(guardianship), by sharing information within the

2.4 Provider — Wastewater and stormwater

2.4.1 Stormwater management

2.4.2 Sewage collection and disposal network

2.4.3 Sewage treatment

community and establishing partnerships to achieve
environmental goals.

Healthier

Wellington will protect and restore its land- and
water-based ecosystems to sustain their natural
processes, and to provide habitats for a range of
indigenous and non-indigenous plants and animals.

More competitive
Wellington's high-quality natural environment

2.5 Provider and facilitator — Waste reduction and
energy conservation

2.5.1 Energy efficiency and conservation

2.5.2 Waste minimisation, disposal and recycling

2.6 Funder - Environmental and conservation
attractions

2.6.1700

2.6.2 Karori sanctuary

2.6.3 Marine Education Centre

will attract visitors, residents and businesses.

2.7 Provider - Quarry

2.7.1Quarry




2.1 GARDENS AND BEACHES

What's included here

Our aim is to care for the city's gardens and beaches in
ways that balance protecting nature with opportunities
for enjoyment.

We look after the city's parks and gardens, including the
Wellington Botanic Garden, Otari Wilton's Bush, Bolton Street
Memorial Park, Truby King Park, and a number of other
actively managed reserves.

We also look after many of the city's beaches - covering the
rugged south coast, eastern bays, Miramar Peninsula, Evans
Bay and Makara Beach - boat ramps, slipways and jetties.

Why it's important

A high quality natural environment enhances the city's unique
‘sense of place’ and provides attractive, safe and accessible
opportunities for outdoor leisure and recreation for residents
and visitors alike. The Wellington Botanic Garden alone is
estimated to have more than a million visitors a year.

Parks, gardens and beaches make the city's environment
greener and more pleasant for residents and help in the
conservation and protection of native and exotic plants; their
vegetation also helps to absorb the city's carbon emissions.
They are natural gathering places and, by bringing people
together, enhance social cohesion. This not only improves
quality of life but adds to people's sense of pride in the city
and makes it an attractive place to live, work and visit.

Contribution to community outcomes

Our gardens and beaches activity contributes primarily to the
following community outcomes: ‘Wellington will protect and
showcase its natural landforms and indigenous environments',
'Wellingtonians will protect and have access to public green
open spaces and the coast’ and ‘Wellington will preserve and
improve its parks, trees and open spaces'.

What we'll provide - our levels of service

Our work programme over the next three years is based on
past demands and set at a level to maintain existing levels of
service taking into account projected population growth and
other demand factors.

Over the next three years we plan to:

+ look after the city's parks and gardens, including the
Wellington Botanic Garden, Otari Wilton's Bush, Bolton
Street Memorial Park, Truby King Park, and a number of
other actively managed reserves

+ promote native planting through our work in the city's
gardens and at the Berhampore Nursery, which grows
around 80,000 plants each year for use in parks, gardens,
open spaces and coastal planting

+ look after the city's beaches and coastline, from the
wild south coast to Oriental Bay beach, including dune
protection, planting, erosion control and maintenance of
boat ramps, slipways and jetties

- plant flower beds, maintain grass areas, sport pavilions and
other buildings on botanic, reserve land and beaches

+ undertake arboriculture work to protect trees in public
places from disease and damage and to remove those that
pose a risk to public safety.

Key projects over the next three years include:

+ undertaking restorative planting and access improvements
at Te Raekaihau Point on Wellington's South Coast. Work
will include making improvements to Te Raekaihau's entry
points so people can safely access this special part of the
South Coast, more controlled parking to ensure people do
not park on sensitive areas, and restorative coastal planting.
Funding for this project will come from the Plimmer Trust.

+ renewing the Botanic Garden nursery which provides plant
material for curated collections and for the Begonia House
displays which is visited and much admired by thousands
of people every year. We will continue our programme of
installing interpretation panels throughout the gardens
(and for the Treehouse) so visitors can understand and
appreciate the vast collection of plants and trees at the
Botanic Gardens.

+ upgrading the visitor centre at Otari/Wilton's Bush to deliver
a better visitor experience and educational services, and
reconfigure Otari House so that the house is integrated into
the garden and adapted to support research. We will also
upgrade the main collections path through the forest -
creating a circular walking experience through the ecological
and taxonomic plant collections.

We will also reprioritise maintenance programmes for gardens
and beaches — meaning that less will be spent on mowing,
maintenance and garden beds for the next three years. We
also plan to decommission — at a cost of $103,000 - the Patent
Slip jetty at Evans Bay which has limited current use and is in
poor condition. The alternative was to restore the Patent Slip
to a safe standard at a cost of $1.4 million.
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How we'll measure performance

We'll know we're succeeding when the percentage of residents
who are satisfied with the quality and maintenance of gardens

MEASURING PROGRESS TOWARDS OUR OUTCOMES

- Hectares of open space land owned or maintained by WCC (per capita)

OUTCOMES WE SEEK

MORE LIVEABLE

STRONGER SENSE OF PLACE

COUNCIL ACTIVITY
LEVELS OF SERVICE

We manage the city's
parks and gardens and
beaches and coastline
with an aim to make
these areas attractive
and accessible while
balancing ecological
needs.

the table below:

+ Resident usage of the city's open spaces

+ Resident perceptions that the natural environment is appropriately managed and protected

MEASURING OUR PERFORMANCE

Resident satisfaction (%) with the quality and maintenance of
gardens and beaches:

BASELINE 2008

and beaches remains high and stable. A full list of
our performance measures for this activity is detailed in

2009/10

PERFORMANCE TARGETS

20101

201112

2012/13-2018119

« Local parks N% 9% 91% 91% N%
+ Botanic gardens New measure 90% 90% 90% 90%
+ Beaches and coastal areas 80% 80% 80% 80% 80%
(ity mowing sites (%) compliance with quality performance 88% 90% of sites comply | 90% of sites comply | 90% of sites comply | 90% of sites comply

standards (i.e. grass length and health)

Beach areas (%) compliance with quality performance standards (i.e.
maintenance)

New measure

90% of sites comply

90% of sites comply

90% of sites comply

90% of sites comply

Botanic gardens plant collection (%) compliance with quality

90%

90% of collection

90% of collection

90% of collection

90% of collection

performance standards (i.e. plant health) complies complies complies complies
Reported hazards (%) that are made safe (or secured) within 24 hours New measure 100% 100% 100% 100%
Resident frequency (%) of usage of gardens and beaches:

+ Local parks Weekly 25% Weekly 25% Weekly 25% Weekly 25% Weekly 25%

* Botanic gardens

+ Beaches and coastal areas

At least once in last
12 months 74.%

Weekly 7%
At least once in last
12 months 74.%

Weekly 32%
At least once in last
12 months 88%

At least once in last
12 months 75%

Weekly 7%
At least once in last
12 months 74%

Weekly 32%
At least once in last
12 months 88%

At least once in last
12 months 75%

Weekly 7%
At least once in last
12 months 74%

Weekly 32%
At least once in last
12 months 88%

At least once in last
12 months 75%

Weekly 7%
At least once in last
12 months 74%

Weekly 32%
At least once in last
12 months 88%

At least once in last
12 months 75%

Weekly 7%
At least once in last
12 months 74.%

Weekly 32%
At least once in last
12 months 88%

Resident (%) rating their ease (easy or very easy) to access their local New measure 90% 90% 90% 90%
gardens and beach areas
Residents (%) who agree that gardens and beach services provide New measure 90% 90% 90% 90%

good value for money.
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I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other

2.1.1 Local parks and open 5% - 95% 95% - - -

spaces

2.1.2 Botanical gardens 10% - 90% 90% - - -

2.1.3 Beaches and coast - 5% 95% 95% - - -

operations

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

B WHAT IT WILL COST

2.1 Gardens and Beaches Operating expenditure 2009-2012 (apital expenditure 2009-2012
Income Expenditure  Net expenditure Total

(S000) (S000) (So00) (Soo0)

2.1.1 Local parks and open spaces (121) 7,863 7439 638
2.1.2 Botanical gardens (15) 4,193 3,778 1,047
2.1.3 Beaches and coast operations (51) 1,139 1,088 456
2009/10 2.1 Total (890) 13,195 12,305 2,115
2010/11 2.1 Total (1,030) 13,940 12,910 1,986
2011/12 2.1 Total (1,061) 14,265 13,20 1,645
2008/09 2.1 Total (821) 12,357 1,536 2,187

How we manage our assets that support this activity

Assets under this activity are managed under a number of
asset management plans. Parks and open spaces are managed
under our Park and Garden Open Spaces Asset Management
Plan, the Botanic Gardens are managed under our Botanic
Gardens Asset Management Plan, and coastal assets (e.g.
jetties, boat ramps) are managed under our Coastal Assets
Asset Management Plan. The Botanic Garden's play area is
managed under our Playgrounds Asset Management Plan,
and monuments and sculptures in the Botanic Gardens are
managed under our Monuments and Public Artworks Asset
Management Plan

The asset management plans set down asset performance,
asset condition and asset service level requirements. Decisions
about maintenance, renewal and upgrade programmes are
informed through regular 'asset condition assessments',
demand forecasting, and agreements made with the
community on levels of service through annual and long-
term planning processes and other community engagement
exercises. We also respond to complaints.

We ensure our assets are managed to comply with legislative
requirements at all times, and maintenance, renewal

and upgrade programmes are set to maintain assets in
appropriate condition relative to the agreed level of service
and expected demand.

The Botanic Garden and the Bolton Street Memorial Park

are registered with the Historic Places Trust. They, and Otari
Wilton's Bush, are listed as heritage areas in our District Plan.
There are also several heritage assets within the gardens and
along Wellington's coastline. We aim to conserve all heritage
features. Any alteration that affects a heritage feature will
require resource consent.
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2.2 GREEN OPEN SPACES

What's included here

Wellington is literally surrounded by nature. The Town Belt
and other natural areas give the city a distinct character, and
we aim to protect - and over time - enhance our green open
spaces through the regeneration of native bush.

Our work in this activity includes: looking after the Town Belt,
the Quter Green Belt and other reserve land, maintaining the
city's walkways and tracks to provide safe public access to
outdoor recreation and leisure opportunities; carry out stream
and riparian strip protection works and control plant and
animal pests.

We also manage roadside vegetation and provide financial
and other assistance to community groups and volunteers for
projects having environmental objectives consistent with those
of the Council.

Why it's important

One-eighth of Wellington's area is reserve land, much of it
rugged and covered in native bush. It is a key feature of the
Wellington landscape, which contributes to the city's unique
identity and helps set it apart from other cities not only in
New Zealand but around the world.

This uniqueness benefits the economic well-being of the
city in terms of the role it plays in attracting tourists and
encouraging prospective citizens. It also provides unrivalled
opportunities, within minutes of downtown, for outdoor
recreation and leisure activities that provide enjoyment
and health benefits.
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Our work in this area helps sustain the city's biodiversity by
conserving and protecting natural ecosystems and providing
a habitat for native plants, birds and animals. This helps
ensure the enjoyment of the city's natural environment for
future Wellingtonians.

Assisting the community to engage in environmental
initiatives, even as basic as providing native plants for residents
to plant on road reserve, raises awareness of the need to

take responsibility for protecting and enhancing the natural
environment and promotes more social cohesion through the
development of greater neighbourhood “community spirit".

The vegetation on our reserve land also acts as a carbon
"sink", helping to remove some of the city's harmful
greenhouse gas emissions from the atmosphere and reducing
the impacts of predicted climate change.

Contribution to community outcomes

This activity contributes to the following community outcomes:
‘Wellington will protect and showcase its natural landforms
and indigenous environments', ‘Wellingtonians will protect
and have access to public green open spaces and the coast’,
'Wellington will preserve and improve its parks, trees and
open spaces', ‘Pest animals and plants will be eliminated
as methods become available, and no new pests will
become established’, and ‘Wellington will promote the
sustainable management of the environment, and support
increased opportunities for the exercise of kaitiakitanga or
environmental guardianship'.

What we'll provide - our levels of service

We will:

+ look after the more than 35 square kilometres of Town Belt,

Outer Green Belt and other reserve land in the city, not
only for the benefit of current city residents, but also the
generations to come. To secure this benefit, we will plan
for how we can best maintain the integrity of the resource
(including removing unsafe or at risk trees, replacing exotic
with indigenous species and encouraging regeneration of
existing native bush)

* maintain the city's 365km of walkways and tracks to provide

safe public access to the city's natural environment for
outdoor recreation and leisure opportunities

+ carry out stream and riparian strip protection works, and

protect native ecosystems by controlling weeds at 26 priority
sites (total of 26 for 2009110 and increasing to 35 over the ten
year period) and eradicating pest animals such as possums
and goats on open space and reserve land

* manage roadside vegetation to ensure it is not creating

a hazard (for example, impairing motorists' line of sight,
contributing to bank erosion or blocking natural run-off
channels), mow roadside berms and provide assistance to
volunteer groups and individuals wishing to beautify their
local road reserves by providing free plants and advice on
how to best plant them

- provide grants to community groups and trusts (for projects

such as the Enviroschools programme) that benefit the city's
environment, promote sustainability, raise awareness of



environmental issues, promote community involvement
and volunteerism or otherwise contribute to our
environmental objectives

Key projects over the next three years include:

+ implementing the Tinakori Hill landscape development
plan. The plan focuses on managing the needs of competing
users, improving access points, rationalising the track
network, and improving connections with other walking
routes. Key viewing spots with information panels will
also be created to assist in telling the story of the geology,
ecology, and Maori and European history of Tinakori Hill

+ implementing the Northern Reserves Management Plan,
key elements which include: continuing to establish the
Harbour escarpment walkway from Waihinahina Park to
Ngauranga, facilitating the establishment of the Porirua
Stream walkway and cycleway in Tawa, and completing
a review of reserve land requirements in light of planned
further development in the northern suburbs around
Grenada North, Lincolnshire Farm and Stebbings Valley

+ implementing the Biodiversity Action and Pest Management
Plans. The focus over the next three years will be to

establish weed control programmes at three new sites
(total of 26 for 2009/10 and growing to 35 over ten years)
and targeting specific threats such as Darwin's Barberry,
0ld Man's Beard, (limbing Asparagus, and other weeds

+undertaking renewal work on the following walking tracks:

Te Kopahau, Berhampore golf course to Quebec Street, and
the Northern Ridgeline track above Khandallah Park.

+ working with the Greater Wellington Regional Council on
the Regional Open Spaces Strategy.

In the coming year, we will be looking at how we can better
support volunteer groups to carry out their work in the city,
and give greater focus to these groups working towards
implementing the biodiversity action plan, including
stream care.

As part of an overall approach to contain rates increases we
are deferring our programme to upgrade and extend the track
network on Town Belt and reserve land for the time being.
Our exception to this is strategic cycle and walk ways (see
activity 7.2). We currently have 365km of walkways and tracks
extending throughout the city's open space areas.

We'll continue to ensure existing tracks are maintained to
high standards and work towards promoting greater use of
them in the coming years.

How we'll measure performance

We'll know when we are succeeding when residents are
satisfied with the quality and maintenance of green open
spaces; and when 4.5 hectares of restorative planting is
undertaken each year on Wellington's town belts. A full list
of our performance measures for this activity is detailed in
the table on the next page:
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OUTCOMES WE SEEK

BETTER CONNECTED
MORE ACTIVELY ENGAGED
HEALTHIER

COUNCIL ACTIVITY
LEVELS OF SERVICE

We clean city and
residential streets, and
maintain roadside verges
keeping them safe and
attractive, through litter
collection, planting and
mowing.

We manage green open
spaces throughout the
city, including Town

Belt, Green Outer Belt,
other reserve land and
an extensive network

of tracks and walkways
with an aim to make
these areas attractive and
accessible while balancing
ecological needs.

We also provide grants
for projects and initiatives
that benefit the city's
environment, and
support volunteers who
help look after the city's
green open spaces.

MEASURING PROGRESS TOWARDS OUR OUTCOMES

* Kilometres of managed tracks and walkways
+ Hours worked by recognised environmental volunteer groups
- Bird counts (in selected city areas)

MEASURING OUR PERFORMANCE

Resident satisfaction (%) with the quality and maintenance of green
open spaces:

BASELINE 2008

2009/10

PERFORMANCE TARGETS

2010/11

20m/12

2012/13-2018/19

(i.e. the streets are free of litter)

+ Roadside vegetation 78% 80% 80% 80% At least 80%
+ Street cleaning 80% 80% 80% 80% At least 80%
« Town belts 83% 83% 83% 83% At least 83%
+ Walkways 87% 871% 87% 871% At least 87%
Street cleaning (%) compliance with quality performance standards 97% of sites comply | 97% of sites comply | 97% of sites comply | 97% of sites comply | 97% of sites comply

Town belts - total area of town belts restorative planting (hectares)

4.3 hectares

1.5 hectares

4.5 hectares

1.5 hectares

4.5 hectares

Key native eco-systems with operational ‘pest management plan’ 3 26 29 32 35

Walkways - primary walkways and tracks (%) compliant with national New measure 100% 100% 100% 100%

standards (i.e. assessing integrity of structures, track maintenance, etc)

Reported hazards (%) that are made safe (or secured) within 24 hours New measure 100% 100% 100% 100%

Resident (%) rating their ease (easy or very easy) to access green open New measure 90% 90% 90% 90%

spaces

Resident frequency of usage (%) of green open spaces:

+ Town belts Weekly 13% Weekly 13% Weekly 3% Weekly 13% Weekly 13%
Atleastonceinlast | Atleastonceinlast | Atleastonceinlast | Atleastonceinlast | Atleastoncein last

12 months 53% 12 months 53% 12 months 53% 12 months 53% 12 months 53%
« Walkways Weekly 20% Weekly 25% Weekly 25% Weekly 25% Weekly 25%

At least once in last
12 months 67%

At least once in last
12 months 70%

At least once in last
12 months 70%

At least once in last
12 months 70%

At least once in last
12 months 70%

Community groups that participate in WCC supported planting activities
and the number of plantings

20,000 volunteer
hours / 27,000
plantings

20,000 volunteer
hours / 27,000
plantings

22,000 volunteer
hours / 28,000
plantings

24,000 volunteer
hours / 29,000
plantings

By 2019: 40,000
volunteer hours /
36,000 plantings

Environmental grants — number of applicants; number of successful
applicants; total budget allocated to grants

Total applicants
33 / Successful
applicants 9

No target — monitoring capacity only
We aim to support initiatives that contribute to the environmental well-being of
Wellington city and its people in accordance with eligibility criteria.

Residents (%) who agree that green open spaces services provide good
value for money.

New measure

90%

90%

90%

90%
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I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other

2.2.1 Roads open spaces - 10% 90% 90% - - -

2.2.2 Town belts - 5% 95% 95% - - -

2.2.3 (ommunity - - 100% - 100% - -
environmental initiatives

2.2.4 Walkways - - 100% 100% - - -

2.2.5 Stream protection - - 100% 100% - - -
2.2.6 Pest plant and - - 100% 100% - - -

animal management

For more information on how we fund our

activities see the Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

2.2 Green Open Spaces (Town Belts) Operating expenditure 2009-2012 (apital expenditure 2009-2012
Income Expenditure Net expenditure Total

(S000) (S000) (S000) (S000)

2.2.1 Roads open spaces (577) 8,106 7,529 -
2.2.2 Town belts (221) 14,365 4,14l 26
2.2.3 (ommunity environmental initiatives - 422 422 -
2.2.14 Walkways - 422 422 327
2.2.5 Stream protection - - - -
2.2.6 Pest plant and animal management - 9N 9N -
2009/10 2.2 Total (798) 14,286 13,488 603
2010/1 2.2 Total (822) 14,993 1,17 658
201h2 2.2 Total (8u7) 15,315 14,468 672
2008/09 2.2 Total (782) 14,216 13,434 1,229

Note that our stream protection is done with the support of volunteers and community groups.
Funding is drawn from 2.2.3 community environmental initiatives.

How we manage our assets that support this activity

The Town Belt, Outer Green Belt and park and reserve areas are
managed under our Parks and Gardens Open Space Areas Asset
Management Plan, and the city's roadside reserve is managed
in line with our Transportation, Traffic and Roading Asset
Management Plan.

The asset management plans set down asset performance,
asset condition and asset service level requirements. Decisions
about maintenance, renewal and upgrade programmes are
informed through regular ‘asset condition assessments',
demand forecasting, and agreements made with the
community on levels of service through annual and long-
term planning processes and other community engagement
exercises. We also respond to complaints.

We ensure our assets are managed to comply with legislative
requirements at all times, and maintenance, renewal and
upgrade programmes are set to maintain assets in appropriate
condition relative to the agreed level of service and expected
demand.

The town belt, park and reserve areas include a number

of heritage sites, including Maori heritage sites such as
Rangitatau Reserve. There are also five heritage buildings:

the Shorland Park band rotunda, Chest Hospital, Nurses Hostel,
1911 Water Works Building on Wadestown Rd, and the Makara
Village schoolboys' lunch shed. These heritage assets are
protected under our District Plan. Some are registered with the
Historic Places Trust. We aim to conserve all heritage features.
Any alteration that affects a heritage feature would require
resource consent.
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2.3 WATER

What's included here

Water is a fundamental need and we ensure a steady supply
of clean, safe, drinkable water is available to Wellingtonians
at all times. We own the city's water network and contract
(apacity (a company we jointly own with Hutt City Council)
to manage, maintain and operate the network. We purchase
water in bulk from the Greater Wellington Regional Council
and supply it to Wellington properties.

Why it's important

A city cannot function without a safe, reliable water supply -
it is a fundamental need. Water is critical for the health,
well-being and prosperity of Wellington residents.

Contribution to community outcomes

This activity contributes to the following community
outcome: ‘Wellington's long-term environmental health
will be protected by well-planned and well-maintained
infrastructure’.

What we'll provide - our levels of service

We buy about 30 billion litres of water each year from the
Greater Wellington Regional Council to supply the city's
residents and businesses. In Wellington the network that
delivers this water includes 81 reservoirs, 34 water pumping
stations, more than 7300 hydrants and about 1000km of
underground pipes.
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The network is operated and maintained under contract by
(apacity who are tasked with ensuring Wellingtonians have
high-quality water available at all times for drinking and other
household and business uses. This means it is responsible

for all new connections to the network and for ensuring all
statutory requirements and environmental standards are met.
The work includes:

+ detecting and fixing leaks, installing water meters,
undertaking meter reading for billing purposes, and
promoting water conservation

- undertaking forward planning to ensure anticipated future
demand can be met, particularly taking into account
predicted climate change impacts

+ managing and maintaining all parts of the network
so water is constantly available on demand and is
delivered at an appropriate pressure (in part to meet fire
fighting requirements)

+ monitoring water quality to ensure it meets national
standards and is not contaminated or presenting a
health risk

+ responding promptly to, and fix, all faults and leaks

+ promoting and, where necessary, implementing water

future. The region-wide Wellington water management
plan will suggest targets for water conservation and will
address the issue of reducing consumer demand for water
versus investing at this time in expensive and, from an
environmental perspective, potentially invasive new storage
capacity. We will work with the Wellington community

to identify water conservation opportunities, while also
looking at ways we can reduce our own water usage.

The plan will be developed over the next two years

+ enhancing our ‘leak detection programme' to reduce the

amount of water that leaks from the network through the
installation of district water meters that will help to identify
the potential sources of water loss

* upgrading reservoir capacity within the water network in

Karori and Seatoun Heights. The Messines Road reservoir
upgrade is currently in its design phase with construction
planned for 2009/2010. The Seatoun Heights reservoir
upgrade is the subject of investigation with design work
expected to start towards the end of 2009

+ undertaking renewals to the reticulation network on Tawa's

water main and adding a bypass to the Tawa reservoir.

conservation measures (including applying water restrictions
during summer).

Key projects over the next three years include:

+ working with all Councils in the region including Greater

Wellington Regional Council on a strategy for how we
can best provide for the regions water needs in the

How we'll measure performance

We'll know when we are succeeding when our water complies
with the NZ Water Drinking Standard 100% of the time; and
when 90% of residents agree that water services provide good
value for money. Our performance measures for this activity are
detailed in the table on the next page.



OUTCOMES WE SEEK

MORE SUSTAINABLE
SAFER

COUNCIL ACTIVITY
LEVELS OF SERVICE

- Water consumption (commercial and residential combined)

MEASURING OUR PERFORMANCE

BASELINE 2008

PERFORMANCE TARGETS
20101

201112

MEASURING PROGRESS TOWARDS OUR OUTCOMES

We provide a safe reliable
drinkable water supply for
the city, while seeking more
sustainable approaches
towards water use.

Water compliance (%) with Drinking
Water Standards for NZ (2005)

100% compliance

2009/10

100% compliance

100% compliance

100% compliance

2012/13-2018119

100% compliance

Water distribution network - quality
grading (Ministry of Health)*

Graded "a" to “b"

Graded "a" to "b"

Graded "a" to "b"

Graded "a" to "b"

Graded "a" to “b"

Customer network complaints regarding
water quality (taste and odour)

82 complaints

Less than 80 complaints

Less than 80 complaints

Less than 80 complaints

Less than 80 complaints

Customer satisfaction (%) with water New measure 85% 85% 85% 95%
network service (calling cards)

Properties (%) with appropriate water 98% 98% 98% 98% 98%
pressure (@ minimum of 250kPa)

Fire hydrants (%) tested that meet NZFS 95% 95% 95% 95% 95%
(ode of Practice fire fighting water

supply requirements

Response time to service requests (%) — to 97% 97% 97% 97% 97%
respond to all requests for service within 1

hour of notification**

Unaccounted for water (%) from 1% 20% 19.5% 18% 15%

the network

Residential water consumption***

350 litres/person/day

345 litres/person/day

345 litres/person/day

340 litres/person/day

300 litres/person/day

Residents (%) who agree that water
services provide good value for money.

New measure

90%

90%

90%

90%

* Distribution network grading: a1 = completely satisfactory, negligible level of risk, demonstrably high quality; a = completely satisfactory, extremely low level of risk; b = satisfactory, very low level of risk; ¢ = marginally satisfactory,
moderate low risk; d = unsatisfactory level of risk; e = unacceptable level of risk; u = not yet graded.
** Response includes initial investigation and prioritisation of work

*** Residential water consumption is based on total bulk water supplied less the metered commercial consumption divided by resident population.
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I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other

2.3.1 Water network - - 100% - 60% 14,0% -

2.3.2 Water collection and - - 100% - 60% 14,0% -

treatment

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

2.3 Water Operating expenditure 2009-2012 Capital expenditure 2009-2012
Income Expenditure  Net expenditure Total

(So00) (So00) (So00) (So00)

2.3.1 Water network (31) 20,591 20,560 10,762
2.3.2 Water collection and treatment - 12,858 12,858 -
2009/10 2.3 Total (31) 33,449 33,418 10,762
2010/11 2.3 Total (31) 34,205 34,174 1,121
2011112 2.3 Total (33) 35,559 35,526 10,156
2008/09 2.3 Total (30) 29,698 29,668 1,610
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How we manage our assets that support this activity

The water network is managed in accordance with our Water
Asset Management Plan, which ensures detailed service
level requirements such as network condition and capacity,
water quality standards, continuity of supply, response to
complaints, and criteria for maintenance, renewals and
upgrades are met. Under the plan, we detail how we

will comply with all relevant legislation and regulatory
requirements at all times. Assets that are critical to the
system are monitored proactively and decisions made about
maintenance, upgrades and renewals as needed. We also
respond to information from contractors and customers,

as well as resident surveys and enquiries.

Our work programme over the next three years is based on
past workloads and set at a level to maintain existing levels
of service taking into account projected population growth
and other demand factors. The region-wide Wellington
water management plan is due to be completed in the next
two years and the results of this work will inform demand
management and asset based solutions to meet Wellington's
and the region's growing need for potable water.



2., WASTEWATER AND STORMWATER

What's included here

Our key aim for this area is safety and sustainability.
Wastewater and stormwater need to be disposed of in
ways that protect public health and don't compromise the
environment.

We own the city's stormwater, and sewage collection and
disposal networks and contract Capacity (a company we jointly
own with Hutt City Council) to manage, maintain and operate
the networks. We own Karori and Moa Point treatment plants,
and co-own the Porirua treatment plant with Porirua City
Council. The Karori and Moa Point plants are managed under
contract by United Water.

Why it's important

Management and maintenance of these networks and the
treatment of sewage before disposal are essential for public
health and wellbeing, for protection of property from flooding
and for protecting the environment. Without these services,
Wellington could not operate as a modern, efficient city.

Contribution to community outcomes

This activity contributes to the following community
outcomes: ‘Wellington's long-term environmental health
will be protected by well-planned and well-maintained
infrastructure’ and ‘Wellingtonians will protect and have
access to the coast'.

What we'll provide - our levels of service

Our work programme over the next three years is based on
past demands and set at a level to maintain existing levels of
service taking into account projected population growth and
other demand factors. We will:

+ manage and maintain the more than 649km of pipes and
tunnels that make up the city's stormwater network, which
each year carries about 80 million cubic metres of run-off
from kerbs, channels and household drains to local streams
and to the harbour

+ maintain the more than 970 kilometres of sewer pipes and
tunnels, and more than 60 pumping stations that make
up the city's wastewater network, which each year carries
about 29 million cubic metres of sewage effluent to the
(ouncil's treatment plants at Moa Point and Karori and to
Porirua City Council's treatment plant (in which the Council
has a minority ownership stake) where it is treated before
being disposed of.

We will ensure that both networks are managed effectively
and comply with all statutory requirements so that public
health and safety risks are minimised. The work includes:

+ upgrading sewer pipes that are too small, flushing drains,
finding and fixing leaks, and carrying out works to ensure
sewage doesn't contaminate groundwater, fresh or marine
waters

- monitoring and regulating trade wastes (such as oil, grease,
chemicals, and septic tank contents) to ensure that harmful
substances don't enter the wastewater network,

block sewers, damage treatment plants, pollute waterways,
and put workers at risk

+ working with private property owners to find and remove
cross-connections between the wastewater and stormwater
networks

+ ensuring that sewage is treated and disposed of in
compliance with environmental standards set down in
Greater Wellington Regional Council resource consents,
which govern the discharge of treated effluent to sea and
the landfilling/composting of biosolids.

Over the next three years we will:

* commence an extensive monitoring programme that will
allow the impact of stormwater on the aquatic ecologies
of Wellington Harbour and the Taputeranga Marine Reserve
to be better understood. With increased knowledge of the
effects, relevant and effective stormwater management
programmes can be developed

+ upgrade the Moa Point inlet pump station in 2009/2010
to better manage the flows of wastewater into the plant
and reduce the opportunity for surges to create unwanted
overflows. The introduction of a pilot ultraviolet treatment
facility into the bypass operation will reduce the impact of
wastewater on the environment when use of the bypass
facilities is necessary

+ upgrade the stormwater network by introducing grit traps
within the (BD stormwater culverts in order to minimise
the effect of stormwater on the environment.
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How we'll measure performance

We'll know we're succeeding when flooding events are
confined to 1: 50 year storms and when any interruptions to
the networks are responded to within an hour of notification.
Our full range of performance measures for this activity are

detailed in the table below.

OUTCOMES WE SEEK MEASURING PROGRESS TOWARDS OUR OUTCOMES

SAFER

COUNCIL ACTIVITY
LEVELS OF SERVICE

We manage the stormwater and
wastewater network with an
aim to protect public health and
property without compromising
the environment.

- Freshwater biological health (macro invertebrates)
« Freshwater quality
+ Resident actions to reduce stormwater pollution

MEASURING OUR PERFORMANCE

Bathing beaches (%) — compliance with Ministry of
Environment guidelines (green status)

BASELINE 2008

93% of sampling
occasions

2009/10

93% of sampling
occasions

PERFORMANCE TARGETS

20101

93% of sampling
occasions

201112

93% of sampling
occasions

2012/13-2018/19

93% of sampling
occasions

Freshwater - sites (%) within acceptable faecal
coliform counts

89% of sites

90% of sites

90% of sites

90% of sites

90% of sites

Customer satisfaction (%) with wastewater and New measure 85% 85% 85% 95%
stormwater network service (calling cards)
Response time to service requests (%) - to respond to 100% 97% 97% 97% 97%

all requests for service within one hour of notification*

Properties flooded (buildings) as a result of a one in 50
year rain event (reported only)

5 properties**

No properties are
flooded

No properties are
flooded

No properties are
flooded

No properties are
flooded

Stormwater network — resource consent compliance

(ompliance achieved

To meet compliance

To meet compliance

To meet compliance

To meet compliance

Sewage network — resource consent compliance

(ompliance achieved

To meet compliance

To meet compliance

To meet compliance

To meet compliance

Residents (%) who agree that wastewater and
stormwater services provide good value for money.

New measure

90%

90%

90%

90%

* Response includes initial investigation and prioritisation of work
** Note: a total of 5 properties were flooded during the year despite the 50 year threshold not being reached
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I WHO SHOULD PAY

Activity component User fees Other Rates General rate  Residential Commercial Downtown/
income target target other

2.4.1 Stormwater management - - 100% - 7.5% 22.5%

2.4.2 Sewage collection and 5% - 95% - 60% 35% -

disposal network

2.44.3 Sewage treatment 5% - 95% - 60% 35% -

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

2.4 Wastewater and stormwater Operating expenditure 2009-2012 Capital expenditure 2009-2012
Income Expenditure  Net expenditure Total
(S000) (S000) (S000) (S000)
2.4.1 Stormwater management (8) 14,008 14,000 4,989
2.14.2 Sewage collection and disposal (668) 15,249 14,581 7,874

network
2.4.3 Sewage treatment (730) 19,365 18,635 -
2009/10 2.4 Total (1,406) 148,622 47,216 12,863
2010/11 2.1 Total (1,549) 149,843 48,394 12,120
201112 2.1 Total (1,492) 51,713 50,221 12,207
2008/09 2.4 Total (1,39) 18,225 16,831 12,219

How we manage our assets that support this activity

The stormwater network is managed in accordance with our
Stormwater Asset Management Plan, and wastewater assets
are managed under the Wastewater Asset Management Plan.
The plans set service level requirements such as network
condition and capacity, response to faults/complaints, and
criteria for upgrades and renewals are met. Under the plans,
we detail how we will comply with all relevant legislation
and regulatory requirements at all times.

Stormwater

Our overall goal is to manage the network prudently;
minimise flood and public health risks; minimise the risk to
marine environments from runoff, and deal effectively with

any stormwater quality issues associated with heavy metals,
pathogens or sediment.

We have an ongoing programme of work to deal with

parts of the network that we already know lack sufficient
capacity, and major network upgrades in the central city

and Island Bay in recent years have been a response to this.
Assets that are critical to the network are monitored on a
regular basis and, under a prioritised inspection programme,
we physically inspect about 12kms of pipe every year. We also
receive and respond to public complaints and feedback from
resident surveys. The results of this monitoring and inspection
together with the public feedback are factored into decisions
about the level of maintenance required and the need for
renewals and upgrades so that the programme of work
remains properly focussed.

With an increasing population comes more dwellings and the
use of concrete and other sealed surfaces around homes, this
increases the amount of stormwater runoff expected in the
foreseeable future. We are also assessing the possible effects

of climate change on the network, in terms of the predicted
increase in the incidence of intense periods of rainfall in winter
months. These factors too may result in a shift in future work
programme priorities.

Wastewater

Our goal is to safeguard public health; to ensure that the
network has sufficient capacity; and is reliable.

Assets that are critical to the system are monitored proactively
and decisions made about maintenance, upgrades and
renewals as needed. Renewals of pipes are undertaken when
the structural integrity of the pipe is compromised and the
performance is inadequate. About 18km of pipe is inspected a
year. We also monitor pipe flow continuously, and we respond
to public complaints and to information from contractors, and
we receive feedback from resident surveys.

In some areas of the city, the network does not have
sufficient capacity to deal with peak flows. We have an
ongoing programme of upgrades to deal with this. The asset
management plan sets out our approach to determining the
need for upgrades for different areas of the network.

Wellington's population is growing, and a trend towards
smaller housing units is meaning more connections to the
sewage network. However, the Moa Point and Western sewage
treatment plants have capacity to deal with the expected
increase in sewage flow in dry weather over the next decade.

We are experiencing issues with wet weather flows which has
prompted investigation into how the city can decrease the
amount of stormwater that enters the wastewater network.
Options will be considered and implementation will be
investigated over the next few years.
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2.5 WASTE REDUCTION AND ENERGY CONSERVATION

What's included here

We want Wellington to be a sustainable city, which means
meeting today's needs in ways that don't cause future harm.

Our work in this area includes collecting and disposing of
the city's waste in the city's landfills and providing a partial
recycling collection service to households and businesses.
We monitor closed landfill sites, encourage greater energy
efficiency, conservation and use of renewable energy sources
in the city, and work to reduce carbon emissions.

Why it's important

We want Wellington to be a sustainable city. A sustainable city
uses resources efficiently, and finds ways to reuse or recycle
resources instead of adding to the amount of waste sent to
landfills. It is also about reducing the amount of energy used
in our operations to minimise the impact on the environment,
and about promoting more sustainable behaviour on the part
of the city’s residents.

We operate landfills and a waste collection service to ensure
that residents dispose of waste safely and in ways that do

not harm human health. landfills (including closed landfills)
come with environmental impacts of their own that need to be
carefully managed. These impacts come in the form of harmful
by-products such as greenhouse gas emissions, specifically
methane, and leachate, a liquid run-off formed during waste
decomposition that often contains hazardous chemicals,

and heavy metals that can pollute local waterways. From an
asset management as well as an environmental sustainability
perspective, it is therefore in our and the community's interest
to minimise the amount of waste the city produces.
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Contribution to community outcomes

This activity contributes to the following community

outcomes: ‘Wellington will promote the sustainable
management of the environment, and support increased
opportunities for the exercise of kaitiakitanga or environmental
guardianship', 'Wellington will move towards a zero-waste
policy’, ‘Wellington's long-term environmental health

will be protected by well-planned and well-maintained
infrastructure’ and ‘Wellingtonians' use of non-renewable
energy resources will decrease’.

What we'll provide - our levels of service

Our work programme over the next three years is based on
past demands and set at a level to maintain existing levels of
service taking into account projected population growth and
other demand factors. We will:

+ provide a service for the collection of the approximately
11,000 tonnes of non-recycled rubbish produced by
Wellington residents each year - this service will be weekly
for the vast majority of households but daily within the (BD
- and for its transportation for disposal either to the wholly
owned Southern Landfill or to the Spicer Landfill, which is
operated by Porirua City Council but in which the Wellington
(ity Council has a minority ownership stake

- provide a similar service to households for the collection and
disposal of paper, glass, plastic and aluminium that is sorted
by residents for recycling

+ provide a similar service to restaurants, hotels, catering
establishments and other food related businesses for
the collection of food scraps to make compost under the
"Kai to Compost" programme

+ operate the Southern Landfill, including the transfer station

where domestic waste is dumped and recyclables separated
and the Second Treasure Shop where items such as furniture,
metals, bikes, books and appliances can be dropped off

+ manage the Southern Landfill by undertaking proper

landscaping, erosion control, resource consent compliance,
water quality monitoring and handling of hazardous waste
such as paints, batteries, gas bottles, garden chemicals, oils
and solvents that might otherwise contaminate leachate
and sludge

+ monitor and manage the 30 closed landfills (most have

been converted to reserves and parks) that are located
around the city to ensure they aren't discharging hazardous
gases such as methane and carbon monoxide or leachate
into the environment

+ provide residents with information about waste reduction,

carry out research about the impact of waste on the city,
make plans to reduce waste, and enforce waste bylaws
which can include fines for disposing of waste

in inappropriate ways

+ license the operation of the landfill gas capture plant by

a third party for the generation of electricity

+ encourage efficient energy use by delivering on our

energy management programme for internal operations,
advocate for initiatives that aim to reduce energy use in
the Wellington community, and advocate for initiatives
by third parties that aim to increase the amount of energy
generated locally from renewable sources such as solar,
wind and tidal energy.



Over the next three years:

+ We will carry out detailed planning work, obtain the
necessary consents and develop stage four of the Southern
Landfill, which will require making appropriate preparations
of the area to be used including creating new roads and
installing water diversion controls so water runoff is not
affected by the operations of the landfill.

+ We will undertake a series of energy audits in Council
buildings and facilities, timed to coincide with the
identification of work to be included in our planned
upgrade programme.

+ We will install improved heating insulation as part of the
upgrade of the Council's social housing stock.

+ We will enter into a partnership with the Energy Efficiency
and Conservation Authority and service providers
to stimulate uptake of healthy homes retrofits. The
Government has budgeted $323 million over the next four
years to subsidise healthy homes retrofits for approximately
180,000 homes. The programme is available to all owners
of pre-2000 houses, regardless of income level. Healthy
homes retrofits involve improving the warmth, comfort and
energy efficiency of Wellington's older homes by installing
insulation and in some cases, energy efficient heating.
These retrofits improve the health of occupants and reduce
household energy consumption as well.

Our contribution will be $35,000 per year for the next three
years to raise awareness in the community of the opportunities
that exists for households to access government subsidies

to retrofit their homes. We will also support the Greater
Wellington Regional Council to implement a voluntary targeted
rate as a payment option for households wanting to participate
in the healthy homes retrofit programme.

In the coming year we will continue to work with the Energy
Efficiency and Conservation Authority to identify the most
effective way to deliver retrofits to the Wellington homes.

+ We will implement an organisational sustainability plan
that addresses and attempts to minimise the organisation’s
waste production and its water, energy and transport
use, and that incorporates a procurement policy that
delivers more sustainable outcomes from the Council's
many suppliers.

+ We will focus on reducing our own carbon emissions. We
have previously talked about achieving carbon neutrality
for our own corporate emissions but there are a range of
practical issues associated with the achievement of carbon
neutrality. These include lack of defined international
standards and significant costs to Council. These costs arise
from the requirement to purchase carbon credits which do
not provide a financial return (whereas investing in energy
efficiency projects would result in both environmental and
financial benefits).

Given the issues, we believe it is appropriate to place the
emphasis on reducing emissions and focusing on existing
emissions reduction targets.

CORPORATE TARGET:
WELLINGTON CITY
COUNCIL EMISSIONS

COMMUNITY TARGET:
CITY EMISSIONS

2010 Stabilise (best efforts) Stabilise (best efforts)

2020 14,0% reduction 30% reduction

2050 80% reduction 80% reduction

After reviewing our kerbside recycling operations and
considering community feedback on the status quo and other
options, we have decided to continue with current recycling
operations. We also plan to undertake an intensive public
education campaign to encourage residents to sort and bag
their recycling in the existing green bins. These steps should
reduce the amount of litter that can be blown out of bins
and the associated stormwater blockages. We also plan to
encourage local industries to invest in the processing of glass,
plastic and paper.

In the long-term, we still need to think about how we might
fund recycling in the future. Kerbside recycling is not currently
paid for through rates - it is funded from a levy at the landfill.
This means that over time, as recycling increases and the
amount of waste decreases, there will be less money to cover
the cost of recycling.

How we'll measure performance

We'll know when we are succeeding when high numbers
of residents are satisfied with waste and recycling collection
services and agree that waste management services provide
good value for money. Our performance measures for this
activity are listed in the following table.
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OUTCOMES WE SEEK
MORE SUSTAINABLE

COUNCIL ACTIVITY
LEVELS OF SERVICE

We provide recycling and
waste collections across
the city.

We operate the Southern
Landfill, with aims of
minimising the amount
of waste disposed of and
ensuring waste is disposed
of safely.

We are working to encourage
energy efficiency in the

city and also by looking for
ways to reduce our own
energy use.

« Total waste to landfill per capita
* Resident actions to reduce waste
+ Energy-use per capita

+ Energy supply interruptions

MEASURING OUR PERFORMANCE

Resident (%) satisfaction with waste management
services — specifically:

+ Recycling collection

+ Waste collection

BASELINE 2008

86%
New measure

2009/10

85%
85%

PERFORMANCE TARGETS

2010/1

85%
85%

2011112

85%
85%

MEASURING PROGRESS TOWARDS OUR OUTCOMES

2012/13-2018/19

85%
85%

City and WCC corporate green house gas emissions

(ity 1,178,794 tonnes
(2001)

(orporate 22,959
tonnes* (2003)

(ity: stabilise city green house gas emissions at 2001 levels by 2010 and reducing them by 30% by 2020

(orporate: stabilise corporate emissions at 2003 levels by 2009110 and reducing them by 0% by 2020

Resident (%) weekly usage of waste
collection services:

* Recycling collection
+ Waste collection

86%
50%

85%
50%

85%
50%

85%
50%

85%
50%

Kerbside recycling collected (tonnes)

11,989 tonnes

12,500 tonnes

12,500 tonnes

12,500 tonnes

12,500 tonnes

Kerbside waste collected (tonnes)

11,900 tonnes

12,000 tonnes

12,000 tonnes

12,000 tonnes

12,000 tonnes

Landfill - Resource consent compliance

Compliance achieved

To meet compliance

To meet compliance

To meet compliance

To meet compliance

Total waste to the landfill and total recyclable
material diverted from the landfill

Waste 88,000 tonnes
| Recyclables 16,500

Waste 84,000 tonnes
| Recyclables 16,500

Waste 814,000 tonnes /
Recyclables 16,500

Waste 84,000 tonnes /
Recyclables 16,500

Waste 81,000 tonnes /
Recyclables 16,500

tonnes tonnes tonnes tonnes tonnes
Energy sourced from the Southern Landfill (GWh) New measure 8 GWh 8 GWh 8 GWh 8 GWh
WCC corporate energy use (electricity and natural
gas combined):
+ Civic complex 7,990,400 kWh** 7,543,300 kWh 7,319,700 kWh 7,096,200 kWh Not available
* Pools and recreation facilities 15,382,600 kWh** 14,735,500 kWh 15,858,500 kWh 16,017,200 kWh Not available
+ Convention Centre 3,900,800 kWh** 4,110,900 kWh 14,110,900 kWh 4,110,900 kWh Not available
Residents (%) who agree that waste management New measure 90% 90% 90% 90%

services provide good value for money.

* Excludes emissions from Council Controlled Organisations and joint ventures, Northern Landfill, compost, small electricity accounts, water treatment and bulk water delivery, and taxi use.
** Baseline data provided is for 2007/08.
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I WHO SHOULD PAY

Activity component User fees Other Rates General Residential Commercial  Downtown/
income rate target target other

2.5.1 Energy efficiency and - - 100% 100% - - -

conservation

2.5.2 Waste minimisation, 90% - 10% 10% - - -

disposal and recycling
management

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

2.5 Waste Reduction and Energy Operating expenditure 2009-2012 Capital expenditure 2009-2012

Conservation Income Expenditure Net expenditure Total
(So00) (So00) (S000) (S000)

2.5.1 Energy efficiency and conservation - 167 167 131

2.5.2 Waste minimisation, disposal (9,238) 9,490 252 381

and recycling management

2009/10 2.5 Total (9,238) 9,657 119 512

2010/1 2.5 Total (9,516) 9,941 14,28 615

201112 2.5 Total (9,802) 9,900 98 269

2008/09 2.5 Total (8,218) 9,340 1,122 883

How we manage our assets that support this activity

The Southern Landfill is managed in accordance with our
Operational Landfills Asset Management Plan.

Landfill assets include buildings, stormwater and sewer
drainage, leachate network, roading and other sealed surfaces,
plants, and other structures such as fences and gates. The

plan sets down performance, condition and service level
requirements for these assets. We aim to comply with all
relevant legislation and resource consents at all times, and

to maintain landfill assets in a condition suitable to meet
service level requirements and customer/user expectations.

The Southern Landfill was opened in 1975. Its development
was planned for in five stages, covering a total area of
350ha. The landfill is currently in stage three, and we will be
preparing stage four over the next three years. The level of
demand will depend on population growth, waste reduction
trends, technology, changes in commercial activity, and the
future of other landfills in the region as several are due for
closure in the next decade.
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2.6 ENVIRONMENTAL CONSERVATION ATTRACTIONS

What's included here

Nature is one of Wellingtons' biggest attractions. In Zealandia
- the Karori Sanctuary, the proposed Marine Education Centre
and the Wellington Zoo, the city has a range of facilities that
play an important part in wildlife conservation, educating
people about nature and attracting visitors to the city.

These are complemented by other attractions such as Otari /
Witon's bush, other botanical gardens and the Taputeranga
Marine Reserve.

Why it's important

These facilities play important conservation roles, protecting
native and exotic flora and fauna. They inform and educate,
attract visitors, and their existence creates economic incentives
for the city's environment to be protected and enhanced.

Contribution to community outcomes

This activity contributes to the following community outcome:
‘Wellington will protect and showcase its natural landforms
and indigenous environments'.

What we'll provide - our levels of service

We will provide funding support to the Zoo and the Karori
Sanctuary in their role of protecting and nurturing the city's
native plant and bird life and making significant contributions
to wildlife conservation.

The Sanctuary has a 500-year vision of restoring pristine native
forest and bird life in a valley just minutes from the city and
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telling the history of this land through interactive displays at
the visitor centre.

We own the Zoo land (it is part of the Town Belt) and provide
ongoing funding to allow it to maintain and enhance its visitor
experience. The Zoo attracts more than 180,000 visitors each
year, including many school groups. It has more than 400
animals living in family groups in habitats designed to be as
similar as practicable to their natural environments. It also
manages a breeding programme for endangered species.

Over the next three years:

+ The interactive visitor centre will open at the Karori
Sanctuary. We support the Sanctuary by providing land,
contributed funding to support daily operations and
governance costs, as well as a $9.9 million loan for the
development of the new interactive visitor facility. The Trust
experienced delays in securing funding and soil instability
at the site caused further set backs. We have since stepped
in and have increased the level of contingency funding by
$480,000 for the visitor and education centre. It is expected
that with the completion of the visitor centre, visitor
numbers will grow and the Sanctuary's operations will
become self funding. The visitor centre is expected to open
in 2010.

+ We will continue to redevelop the Wellington Zoo into
an interactive, unique, dynamic, and accessible visitor
experience. In 2007 we agreed a ten year capital upgrade
programme to modernise facilities at the zoo and provide
visitors with a place to connect with wildlife through
interactive experiences. Upgrades planned to be completed
for the coming three years include completing the animal
hospital, upgrading the ‘monkey island’ and Sunbear

enclosure, making alterations to the lions den to allow
greater interaction between male and female lions,
and building a native precinct titled ‘Meet the locals,’
and several other smaller projects. All buildings and
precincts constructed as part of the upgrade programme
will be future proofed and built in line with sustainable
building practises.

+ We will work with the Wellington Marine (onservation
Trust to determine whether it is feasible to establish a new
marine centre at the former ‘Maranui Depot' site in Lyall
Bay. The site lies to the landward side of Queens Drive,
towards the western point of Lyall Bay, and is owned by the
Council. The Trust has undertaken some initial scoping and
concept work which indicates that this site might be suitable
for the centre to be built there. The Trust aims to develop a
world-class attraction that educates residents and visitors
about Wellington's unique marine life. We have committed
to support the Trust by providing up to a maximum of
$450,000 - being 50 percent of the estimated cost for the
feasibility study. The Trust will pay the remaining 50 percent.
The study will provide detailed information regarding the
exact costs and operations of the project, which will help
the Council decide its future level of involvement, if there
is any, beyond the feasibility phase.

How we'll measure our level of service and
performance

We'll know we are succeeding when annual visitor numbers
for the Karori Sanctuary (68,500) and Wellington Zoo (182,000)
are achieved. Our performance measures are detailed on the
next page.



OUTCOMES WE SEEK

MORE COMPETITIVE

COUNCIL ACTIVITY
LEVELS OF SERVICE

MEASURING PROGRESS TOWARDS OUR OUTCOMES

‘ - Key Wellington natural environment visitor attractions (including Zoo and Karori Sanctuary)

PERFORMANCE TARGETS

We support high quality
environmental
conservation attractions.

MEASURING OUR PERFORMANCE BASELINE 2008
Karori Sanctuary - visitors 68,500
Karori Sanctuary - education 5,750
programme attendees

Wellington Zoo - visitors 182,500
Wellington Zoo - education 14,900

programme attendees

2012/13-2018119

2009/10 20101 2011112

Targets for the Wellington Zoo and Karori Sanctuary are included in the
Council controlled organisation section of this long-term plan.

Karori Sanctuary - Visitor & Education
(entre Project construction programme

New measure

Project completion N/A N/A NIA

Wellington Zoo capital programme

New measure

'Meet the Locals' - Phase
2and new catering
facilities completed

'Meet the Locals' - Phase
1 Project completion

Animal Hospital
completion

Monkey Islands
refurbishment and new
Sun Bear enclosure

per visitor.

Wellington Zoo - ratio of generated Trust 69%
income as a % of W(C grant
Wellington Zoo — average WCC subsidy 1472

Targets for the Wellington Zoo and Karori Sanctuary are included in the
Council controlled organisation section of this long-term plan.
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I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other

2.6.1 Wellington Zoo - - 100% 100% - - -

2.6.2 Karori Sanctuary - - 100% 100% - - -

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

2.6 Environmental Conservation Operating expenditure 2009-2012 (apital expenditure 2009-2012
Attractions Income Expenditure Net expenditure Total

($o00) (000) (o00) ($o00)
2.6.1700 - 3,661 3,661 2,809
2.6.2 Karori Sanctuary - 1,781 1,781 -
2.6.3 Marine Education Centre - 450 1450 -
2009/10 2.6 Total - 5,892 5,892 2,809
2010/11 2.6 Total = 5,283 5,283 1,707
2011/12 2.6 Total = 4,626 4,626 2,40
2008/09 2.6 Total - 14,699 14,699 2,212

How we manage our assets that support this activity

Though some of the land and assets involved in this activity
are Council-owned, they are managed and maintained by
outside organisations. Sanctuary land is managed by the Karori
Wildlife Sanctuary Trust under a lease agreement.

Council-owned zoo assets are managed by the Wellington Zoo
Trust under the Wellington Zoo Buildings and Infrastructure
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Asset Management Plan. The plan covers 74 structures
including animal enclosures, buildings, water tanks, roads
and paths, signs and so on. The Zoo Trust manages these
assets with the aim of complying with all relevant legislative
requirements at all times. It aims to maintain building assets
in good or fair condition. Regular condition assessments are
carried out and decisions made on maintenance, renewals
and upgrades as needed.




2.7 QUARRY

What's included here

Our aim is to manage this valuable resource well and minimise
its environmental impact by restoring and developing the
Ngauranga Gorge area. We own the Kiwi Point Quarry, located
in Ngauranga Gorge, which every year provides hundreds of
thousands of tonnes of aggregate to the local construction
market for use on roading and other infrastructure projects.
Quarry operations - rock extraction, crushing and processing -
are contracted out.

Why it's important

Growing cities need a reliable source of reasonably priced
aggregate to meet their infrastructure needs. In this context,
we consider the Quarry to be a strategically important asset.

Ownership serves two useful purposes. It secures our direct
access to a constant supply of product and it enables us

to retain a degree of influence over the price of that product
in the local market. It also means that on completion we can
control the most appropriate use of the site.

Contribution to community outcomes

Our work in this activity contributes towards the following
community outcome: ‘Wellington's long term environmental
health will be protected by well planned and well maintained
infrastructure’.

What we'll provide - our levels of service

Our work programme over the next three years is based on past
workloads and set at a level sufficient to continue to meet the
demands of the market and the city's infrastructure needs. The
vast majority of aggregate produced by the Kiwi Point Quarry
(90-95%) is used to build and maintain the city's drainage
and roading networks. In our management of this resource,
we aim to minimise environmental impacts while contributing
to the city's development needs. The quarry is managed in

line with environmental legislation and standards including
resource consents and the District Plan.

Kiwi Point Quarry operates in a competitive environment.
Efficient management means Kiwi Point is able to generate
revenue in excess of the operating expenditure while
maintaining competitive pricing.

How we'll measure performance

We measure our performance in this activity by monitoring the
quarry's compliance with its resource consent, and district plan
and quarry license requirements.
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OUTCOMES WE SEEK MEASURING PROGRESS TOWARDS OUR OUTCOMES

MORE SUSTAINABLE + Ecological footprint
+ Air quality (particulate matter)

COUNCIL ACTIVITY PERFORMANCE TARGETS
LEVELS OF SERVICE MEASURING OUR PERFORMANCE BASELINE 2008 200910 201011 20112 2012/13-201819
We provide a high quality quarry | Aggregate (tonnes) produced from the Quarry 292,258 tonnes No target - aggregate produced is driven by market demand therefore
service and aim to minimise we use this information for monitoring purposes only
the environmental impacts ) ) ) ) ) . .
while contributing to the city's Resource consent compliance Compliance achieved To meet compliance To meet compliance To meet compliance To meet compliance
development needs. District Plan requirement compliance Compliance achieved To meet compliance To meet compliance To meet compliance To meet compliance

Quarry license compliance Compliance achieved To meet compliance To meet compliance To meet compliance To meet compliance

Il WHO SHOULD PAY
Activity component User fees Other Rates General Residential Commercial  Downtown/
income rate target target other

2.7.1Quarry operations 125% - - - - - -

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.
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I WHAT IT WILL COST

2.7 Quarry Operating expenditure 2009-2012 Capital expenditure 2009-2012
Income Expenditure Net expenditure Total

(So00) (So00) (So00) (S000)

2.7.1Quarry operations (398) 285 (113) -
2009/10 2.7 Total (398) 285 (113) -
2010/11 2.7 Total (10) 292 (118) -
2011/12 2.7 Total (422) 290 (132) -
2008109 2.7 Total (w97) 195 (302) -

How we manage our assets that support this activity

The quarry is managed in accordance with our Kiwi Point
Quarry Asset Management Plan. The quarry site is 27ha.
Assets include 5km of sealed roads, 3km of unsealed roads,
a weighbridge, three buildings, crushers, and various other
plant/equipment. The quarry is operated by contractors,
which has the advantage of the Council not having to invest
in earthmoving equipment.

We comply with all legislation and regulatory requirements,
including resource consents, at all times. Quarry assets are
maintained in a condition that allows the quarry to meet
customer and stakeholder expectations.

At the current rate of extraction, the quarry has capacity to
keep operating until 2050.
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10-year Financial Projections — Environment

Operational Expenditure ($000)

Annual Plan Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2008/09  Activity  Activity Name 2009/10 2010/1 20m/12 2012/13 20131 2014115 2015/16 201617 2017118 2018119
12,357 21 Gardens and beaches 13,195 13,940 14,265 14,691 15,212 15,657 15,935 16,312 16,735 16,991
w216 2.2 Green open spaces (Town belts) 14,286 14,993 15,315 15,850 16,235 16,701 17,091 17,51 18,175 18,883
29,698 23 Water 33,449 34,205 35,559 36,643 3 39,946 1,123 42,309 44,902 46,485
48,225 2.4 Wastewater and stormwater 48,622 49,843 51,713 52,452 52,955 55,319 55,986 56,590 59,180 60,260
9,340 2.5 Waste reduction and energy conservation 9,657 9,944 9,900 10,338 10,718 10,877 1,331 12,366 13,450 14,165
421 2.6 Environmental conservation attractions 5,892 5,283 14,699 14,775 14,860 14,938 4,990 5,062 5,136 5,210
195 27 Quarry 285 292 290 303 313 319 335 325 332 b4
18,452  Total Operating Expenditure 125,386 128,500 131,741 135,052 138,010 143,757 146,791 150,475 157,910 162,338
3,533 Less: Non-funded Depreciation 2,965 2,955 3,192 3,188 3,188 3,459 3,459 3,459 3,696 3,660
14,919  Total Operating Expenditure to be funded 122,421 125,545 128,549 131,861 134,822 140,298 143,332 147,016 154,214 158,674
Operating expenditure funded by:
10,745  Direct activity income 1,731 12,196 12,563 13,149 13,698 14,099 14,599 15,039 15,491 16,048
29,867  General Rates 31,566 32,242 31,926 32,831 33,668 34,429 35,122 36,584 38,386 39,597
7331 Targeted Rates 78,092 80,045 82,966 81,757 86,295 90,575 92,379 94,125 99,030 101,683
546  Grants & Subsidies 563 579 597 615 633 652 672 692 3 34
450  Other Income 1469 483 497 512 528 5043 560 576 594 612
14,919  Total Funding for Operational Expenditure 122,421 125,545 128,549 131,861 134,822 140,298 143,332 147,016 154,214 158,674
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10-year Financial Projections — Environment

Capital Expenditure ($000)

Annual Plan Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2008/09  Activity  Activity Name 2009/10 2010/ 2011112 2012/13 20131y 201415 201516 2016117 201718 2018119
2,187 24 Gardens and beaches 2,14 1,986 1,645 3,067 2,239 4,605 2,348 2,084 3,569 2,108
1,229 2.2 Green open spaces (Town belts) 603 658 672 904 923 1,442 961 988 1,939 1,039
1,610 23 Water 10,762 1,121 10,156 13,446 14,550 15,641 13,304 13,962 15,922 13,944
12,219 2.4 Wastewater and stormwater 12,863 12,120 12,207 12,429 16,2442 16,925 13,853 14,796 16,126 19,075
883 2.5 Waste reduction and energy conservation 512 615 269 196 753 1,840 1,652 806 9,062 16,033
2,212 2.6 Environmental conservation attractions 2,809 1,707 2,404 1,734 988 1,702 1,358 213 249 2504
30,400 Total Capital Expenditure 29,690 28,207 27,353 31,776 35,695 42,155 33,479 32,879 16,867 52,453
5,000 Lloans to other organisations 3,380 - - - - - - - - -
35,400  Total Capital Expenditure and loans to be funded 33,070 28,207 27,353 31,776 35,695 142,155 33,479 32,879 146,867 52,453

(apital expenditure and loans funded by:

26,486  Depreciation 30,657 30,900 33,030 33,234 33,359 35,956 36,148 36,814 40,290 40,580
u7y - Bequests 345 - - - - - - - - -
1,391 Development Contributions 2,589 4,043 5,496 6,061 6,278 6,304 6,330 6,330 6,330 6,330

- Loan repayments - 339 339 339 339 339 339 339 339 339
7,049  Borrowings and working capital* (521) (7,075) (1,512) (7,858) (4,281) (ety) (9,338) (10,601) (92) 5,200
35,400  Total Funding for Capital Expenditure and Loans 33,070 28,207 27,353 31,776 35,695 ;2,155 33,479 32,879 146,867 52,453

* A debit balance indicates increased borrowings, while a (credit) balance indicates a funding surplus in that year which offsets borrowings and working capital.
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Introduction

This provides a succinct outline of the key challenges we face, our long term approach, the
outcomes we seek, the types of things we do towards those, and an indication of the measures
we use to monitor progress. We also state what we'll focus on for the next three years.

Strategy tree

The diagram shows the links between the community outcomes, our long-term outcomes and
the activities we do towards those

3.1 City promotions events and attractions

This activity covers our support of Positively Wellington Tourism, the Wellington Convention
(entre, and our events development fund. We outline what we do, provide context as to why it's
important, and outline the budget and performance measures for this area. (See also the Council
controlled organisations section.)

3.2 Business support

This activity covers our work to improve the city's connections to the world including broadband
infrastructure. We outline what we do, provide context as to why it's important, and outline the
budget and performance measures for this area.

STRATEGY AT A GLANCE

OURAIM )

WHAT WE DO )
TO SUPPORT
OUR AIM

CHALLENGES )
WE FACE

OUR LONG-TERM P>
APPROACH

OUR FOCUS | P
PRIORITIES

HOW WE KNOW p>
WHEN WE'VE
SUCCEEDED

Supporting growth to enhance quality of life

3.1 (ity promotions events and attractions
3.2 Business support

+ The global economic slowdown is the largest immediate challenge facing the
city. We must ensure that rates and other Council costs do not unduly stretch
residents' budgets, but we must also continue to provide the important
services and infrastructure that will support future development.

+ Support high quality events and promote tourism and a vibrant retail sector.
+ (elebrates creativity and innovation in the business sector.
+ Improve the city's connection to the rest of the world.

+ Supports downtown Wellington as the centre of the region's retail and
service economy.

We also take a regional approach to economic development through the
Wellington Regional Strategy and Grow Wellington.

+ Maintaining Wellington's reputation as a vibrant, creative and eventful place
- particularly maximising the economic return from our events development
fund.

+ Working with others to sustain Wellington's service/creative industries
and workforce. This includes maintaining our investment in tourism and
advocating on behalf of our community to the government and business
for investment in activities such as broadband.

+ When visitor numbers and lengths of stay continue to increase; when the
major events we support return more than 20:1 on the council's investment.

+ When direct flights to Asia can be accessed out of Wellington; when high-
speed broadband is rolled out across the city; and when we see positive
growth in jobs and businesses in the information technology and other
creative industries.
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Supporting growth to enhance quality of life

Introduction

Wellington is:
+ New Zealand's capital city and the home of the country's public sector
+ the traditional home of New Zealand's finance industry

+ a growing centre for creativity and innovation, based on sectors such as film and
creative content

+ an important centre for education, with two universities and several polytechnics

+ New Zealand's events capital

+ connected to international markets through the airport and port

+ a City with a strong tourism sector based on high quality attractions like Te Papa and major

events such as the World of WearableArts.

The city's economy is based on services, and on its well educated and highly skilled population.
Growth in recent years has been steady, supporting low unemployment and standards of living
that are among the highest in New Zealand.

The challenges we face

The global economic slowdown is the largest immediate challenge facing the city. In this
environment, the Council has to strike a very careful balance. We must ensure that rates and
other Council costs do not unduly stretch residents’ budgets, but we must also continue to
provide the important services and infrastructure that will support future development.

The construction and retail sectors are likely to face tough times as household budgets and access
to borrowings tighten. Fluctuations in the NZ dollar will impact on export earnings but it also
presents opportunities around tourism and entrepreneur investment from abroad.

We also need to ensure that the city is an easy place to do business — make sure our own
processes are efficient and that we are aware of business needs so that people can access
and retain jobs.
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It will be important that as a city we focus on our strengths and ensure we retain the skills that
will be required when the wider economy lifts.

The long-term approach

The Council will spend more than $¢ billion in the local economy over the next decade. Much

of this will be on the essential services that are required to keep the city running. But our role
goes beyond those essentials. We know that to be internationally competitive the city must offer
a high quality of life. This means continuing to invest in Wellington's points of difference — our
cultural capital status, high quality public spaces, easy access to the coast and open spaces, and
major events that make it a place where talented people want to live and work.

In the mid-term we've committed to complete major upgrades of our housing stock and to a 12
court indoor community sports centre. While both have strategic value in their own right they
have the added benefit of sustaining roles in the construction industry.

While this long-term plan in its entirety can be seen as our commitment to the local economy
there are specific steps we're taking to grow the local economy. Not least is the Wellington
Regional Strategy.

The Wellington Regional Strategy is a joint initiative involving nine local authorities and
focuses on: providing leadership; achieving sustainable economic growth, in particular
through exports; and enhancing Wellington's ‘regional form" — the connections between
cities, and between rural and urban areas.

Grow Wellington, which is funded through Greater Wellington Regional Council rates, has overall
responsibility for promoting regional economic growth. Key initiatives include a plan for high
speed broadband for the city, and a regional labour market strategy to ensure that Wellington
businesses have the skills they need to prosper.



Our work complements the regional approach with a strategy that:
+ supports high quality events

+ celebrates creativity and innovation in the business sector

+ aims to improve the city's connection to the rest of the world

+ promotes tourism and a vibrant retail sector

+ supports downtown Wellington as the centre of the region’s retail and service economy.

Supporting policies

The Council's strategic approach to economic development is supported by its International
Relations Policy, Events Policy and Centres Policy, which guides retail and other development.
These are available from www.Wellington.govt.nz. Positively Wellington Tourism's statements
of intent and the Wellington Regional Strategy also complement our aims.

Links to other strategies

The Council's core contributions to economic development are made through its Environment
and Transport Strategies, which provide the essential infrastructure on which all economic activity
depends. The Urban Development Strategy supports Wellington's status as ‘events capital’ by
protecting the city's vibrant ‘heart’ around the Golden Mile and waterfront. All areas of Council
activity aim to enhance quality of life and therefore to attract and retain the skilled people and
innovative businesses on which a growing economy depends.

STATE OF THE CITY — KEY FACTS

% growth in regional economic activity (year to
March 2009):

Unemployment rate (regional, March 2009):

% of Wellingtonians in deciles 10 (most deprived):

% of Wellingtonians with a university degree:

Guest nights per annum in the city's tourist
accommodation (year end April 2009):

Estimated new spend in the city from Council
supported events (2008):

Negative effects

0.3%

5.5%
4.6%
32.9%

1.9 million

$61.1 million

We do not anticipate any significant negative effects arising from our economic

development activities.
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What we want - the outcomes we seek

Wellington City Council aims to achieve the following long-term goals or ‘outcomes’ for the city.
Along with the Council, businesses, community organisations, central and regional government,
and individuals all play crucial roles in contributing to these outcomes.

W STRONGER SENSE OF PLACE
Wellington will be a prime tourist and conference destination, with a range of attractions
that highlight the city's best features.

The Council contributes by supporting tourism promotion, providing conference venues, and
supporting visitor attractions and facilities such as Te Papa. (We also fund the City Gallery, the
Z0o, botanical gardens and other attractions under other strategy areas.)

We measure progress towards this outcome by monitoring visitor numbers and their length
of stay.

B MORE COMPACT
Wellington's (BD will be the region's premier retail, entertainment and commercial district.

The Council contributes through its Urban Development Strategy by protecting the city's compact
'heart’, providing an urban environment of outstanding quality around the waterfront and city
centre, and allowing mixed land use in the inner city so shops, cafes and bars, offices, visitor
attractions and residential developments can all co-exist.

Through this strategy, the Council supports tourism and events, and supports city centre vitality
by providing free weekend parking.

We measure progress towards this outcome by monitoring the number of businesses and people
employed in the retail, entertainment and knowledge sectors.
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W MORE EVENTFUL
Wellington will maximise economic value from promoting and hosting high-profile events.

The Council contributes by supporting a wide range of entertainment and community events and
festivals, ranging from the Sevens to the NZ International Arts Festival to Cuba Carnival. ‘Iconic’
events such as the Sevens and World of WearableArt contribute tens of millions of dollars to the
city's economy each year.

We measure progress towards this outcome by monitoring the economic return (estimated new
spend and total value added) from the major events that we support.

B MORE ENTREPRENEURIAL AND INNOVATIVE
Wellington will have high levels of innovation underpinned by strong education and
training, research, entrepreneurship and investment.

The number of research and development businesses in Wellington more than doubled between
2000 and 2007, from 37 businesses to 103. Employment in the sector also grew significantly over
the same period.

The Council contributes by maintaining relationships with tertiary institutions and creative
businesses, and through initiatives that attract skilled people and celebrate and foster the
development of an innovation economy.

W BETTER CONNECTED
Wellington will have world class communications and transport linkages.

The Council contributes by supporting plans to establish a high speed broadband network
throughout the city, and by engaging with government, business and other partners such
as our sister cities to promote Wellington's interests.



We measure progress towards this outcome by monitoring the roll-out and uptake of broadband Our focus for the next three years
across the city and business and tourism growth that comes as a result of securing a direct

long-haul airline link between Wellington and Asia. The way we respond to our current challenges will be important over the next three years.

Our key focus will be on:

B MORE COMPETITIVE AND PROSPEROUS + Maintaining Wellington's reputation as a vibrant, creative and eventful place. Specific actions
Wellington will be a competitive city, attracting and retaining people, investment, towards this will be to maximise the economic return from our events development fund.
businesses and industries. This will include making the most of the opportunities provided by the city hosting games

as part of the 2011 Rugby World Cup. We've also extended our funding for the NZ International
According to Management magazine, Wellington had 29 of New Zealand's top 200 companies in Festival of the Arts, Te Papa (see Cultural wellbeing), and Positively Wellington Tourism to grow
2007 (the list excludes banking, insurance, and financial companies). The number of businesses Australian visitor numbers.

in the city grew by 18.1% between 2001 and 2007. . ) . . . o .
+ Working with others to sustain Wellington's service/creative industries and workforce.

The Council contributes by promoting all the services that make the city a place where employers This includes maintaining our investment in tourism and advocating on behalf of our
and employees want to live. community to the government and business for investment in activities such as broadband.

We measure progress towards this outcome by monitoring the number and types of business that

locate here. Our investment in the city

In the Economic development area we plan to spend $77.044 million in operating expenditure
in the next three years and $1.992 million on capital works.
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STRATEGY TREE - ECONOMIC DEVELOPMENT

(OMMUNITY OUTCOMES

Wellington will be a prime tourist and conference
destination, with diverse and changing attractions
that fit and highlight Wellington's best features.

Wellington will become a centre of excellence
for education and training, and the promotion
of entrepreneurship.

Wellington will have an increasing diversity of
vibrant, internationally competitive businesses
and industries of all sizes, and sustainable
employment opportunities.

Wellington's thriving suburban and rural centres
will offer enhanced services and lifestyle choices.

Wellington will have venues that suit a range of
events and reflect the needs of the city.
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COUNCIL'S LONG-TERM OUTCOMES

Stronger Sense of Place

Wellington will be a prime tourist and conference
destination, with diverse and changing attractions
that fit and highlight Wellington's best features.

—

More compact

Wellington's central city will be the premier

and most rapidly growing specialty retail,
entertainment, service and knowledge centre for
the region, and Wellington's thriving suburban
and rural areas will offer enhanced services and
lifestyle choices.

ACTIVITIES

More eventful
Wellington will maximise the economic value from
promoting and hosting high-profile events.

Better connected

Wellington will be connected locally, nationally,
and globally by offering world-class accessibility
and linkages. That includes having high capacity
broadband communication networks, top quality
seaports and airports, and transport networks.

More prosperous

Wellington will have a strong and growing
economy including a high quality, innovative
and diverse public sector. Wellington will offer
a wide range of sustainable employment and
business opportunities.

More competitive

Wellington will attract and retain an increasing
diversity of vibrant, internationally competitive
people, targeted investment, and businesses and
industries of all sizes.

3.1 Funder and Provider - (ity promotions, events
and attractions

COMPONENTS

3.1.1 Tourism promotion

3.1.2 Visitor attractions (See also environmental
attractions)

3.1.3 Convention venues

3.1.4 Suburban and city centres vitality

3.1.5 Events attraction and support

More entrepreneurial and innovative
Wellington will have high levels of innovation
underpinned by strong education and training,
research, entrepreneurship and investment.

3.2 Facilitator and Funder - Business support

3.2.1long haul airline attraction

3.2.2 Regional and external relations

3.2.3 Grants and creative workforce




3.1 CITY PROMOTIONS, EVENTS AND ATTRACTIONS

What's included here

We support a wide range of events, attractions, and city
promotions to position Wellington as an internationally
competitive city. We aim to help the city maintain its edge as a
prime tourist and conference destination, maximise economic
value from promoting and hosting high-profile events, and
support the development of a healthy retail sector.

Towards these aims we plan to provide: funding to Positively
Wellington Tourism; an annual grant to Te Papa; an Events
Development fund; and free car parking at the weekends.
We also provide the Wellington Convention Centre and

other attractions.

In addition to what's covered here, we provide funding

for Wellington Zoo, the Karori Sanctuary, the Wellington
Museums Trust and the Carter Observatory, and we maintain
the botanical gardens and many other facilities that appeal
to tourists. We discuss these in other chapters (see cultural
well-being for museums and the environment chapter for
the others).

Why it's important

Tourism makes a major contribution to the city's economic
well-being. The city's service industry is a major employer
and it benefits directly from tourism spending. The events and
attractions that draw visitors to Wellington also add to the
city's vibrant atmosphere.

Sustaining and increasing visitor numbers also provides
economic incentives for us to preserve and enhance
Wellington's natural landforms and other features and venues
that add to our cultural identity. Our support of Te Papa,

for example reflects, the appeal it has to tourists. Te Papa
currently welcomes 1.3 visitors per year. Our funding helps with
promotions domestically and overseas. Because its focus is
New Zealand's history, prehistory and art, its presence allows
other Council-funded museums and galleries to focus on the
Wellington story.

The Wellington Convention Centre offers auditoriums that are
not provided for in the private sector. The performances, shows
and conventions that are hosted bring new spending to the
city and also provide residents access to world class and

local performances.

Major events such as the World of Wearable Arts Awards and
the NZI Rugby Sevens raise Wellington's profile, help increase
the city's economic competitiveness, encourage innovation
and entrepreneurship, and help forge partnerships that bring
economic benefits to the city.

A thriving retail sector in the heart of the city is an important
part of Wellington's appeal. It makes the central city lively
and supports the wide range of events that are on. We offer
free parking at the weekends to encourage residents and
visitors into the city to shop and access other services.

We maintain time restrictions to generate turnover and
allow more people access.

Contribution to community outcomes

This activity contributes towards the following community
outcomes: ‘Wellington will be a prime tourist and conference
destination, with diverse and changing attractions that fit and
highlight Wellington’s best features’, and ‘Wellington will
have venues that suit a range of events and reflect the needs
of the city'.

What we'll provide - our level of service

Visitor numbers have grown rapidly over the past decade.

More than half a million people now visit Wellington each
year. But the current global economic climate threatens to

impact on further growth in the short term. That's why we
think it's vitally important that we sustain our investment
in this area.

Wellington's vibrant central city and events scene are at

the heart of the city's distinctive character. They have been
important points of difference in recent years. Our effectiveness
of using these to attract visitors has not been lost on other
cities which are now looking to emulate our success.

These two factors - the likelihood of people choosing to
spend less on travel and competing for that spend with other
destinations — means we need to ensure that the city remains
an appealing destination.

We think we're well placed to do this and that to sustain our
spending in the immediate future and beyond is important for
two key reasons. First, it is prudent to do so. We have invested
on behalf of the community in high-quality events and
promotions for a number of years. Much of the city's appeal
and reputation is linked to these. It would be difficult to retain
or regain these if investment was reduced.

Secondly, decisions to withdraw or reduce spending in these
areas would likely have negative consequences beyond any
event that was cut. It would impact on employment. The city's
vibrant reputation and appeal benefits the economy in two
ways. It makes the city a stimulating place for employees and
employers to live, and it keeps viable Wellington's large service
industry (and associated jobs).
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Afurther consideration is the need to retain the skills and capacity
in the tourism and events sector in the lead up to the 2011 Rugby
World Cup. This event is expected to attract unprecedented visitor
numbers and will showcase the city to the world.

Our funding for Positively Wellington Tourism aims to ensure
the city remains a destination of choice. The core approach to
attract visitors will be:

+ tofocus on the domestic and Australian markets while
maintaining a presence in other markets such as the
United States and Britain

- to encourage longer stays

+ to promote quality experiences.

We have provided additional funding to Positively Wellington
Tourism to grow Australian tourist numbers in Wellington.
Australia provides more visitors to New Zealand than any other
country and this market represents the best opportunity to
increase visitor numbers in the current economic climate

and beyond.

We have agreed to provide additional funding of $2,576 million
over the next three years to Positively Wellington Tourism
conditional on them obtaining matching external funding
from central government and commercial partners. After three
years the programme will be reviewed before further funding
is allocated.

It is anticipated that Wellington can increase the number

of direct Australian visitor arrivals numbers by 7,300 a year
(around 7.2%) and the visitor spend in Wellington by $27
million annually (around 10%) in the first full year of funding.
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Funding for Positively Wellington Tourism and its activities
come from the Downtown Levy - which is paid for by central
city businesses and not general rate payers.

We plan to increase our annual funding support to Te Papa
from $2 million to $2.25 million. The additional funding
recognises that Te Papa has not received any funding increases
from Council for inflation since 2002/03, and will also signal

to central government that we support sustaining Te Papa's
funding at a level that enables it to continue to provide a
leading-edge, world class museum experience for visitors.

The majority of Te Papa's operations are funded by central
government. Our contribution recognises the importance of
Te Papa to the city, and that its 1.3 million visitors each year -
many of whom are from outside the region or from overseas -
contribute significantly to the city's economy, and will assist
Te Papa to secure an ongoing programme of new exhibitions
and shows that would otherwise not be made available

in Wellington.

We'll continue to operate the Wellington Convention Centre
to its high standard. Its 22 venues over three sites cater for 50
- 4,500 people. The main auditorium at the Michael Fowler
(entre is one of the country's premier concert halls and the
TSB Arena is the city's largest indoor concert venue. (ombined
with the Town Hall the venues host events as varied as formal
dinners, conferences, trade shows, sports internationals, the
NZ orchestra and children's and community festivals.

We'll maintain our events development fund to attract high

profile events to the city. Those currently planned include the
annual NZI Rugby Sevens, and World of WearableArts Awards,
and in 2010 the Tai Kwon Do World championships, Women's

Waterpolo World Cup, World OK Dinghy Champs, and the
World Unicycle Champs. We'll work alongside promoters to
attract and secure other events to ensure that each year there
is a variety of major events with wide appeal. This work is
complemented by the many community festivals and events
that we run (see section 4.3).

Key projects over the next three years, we'll:

+ Host matches and promote Wellington as part of the 20m
Rugby World Cup. In the current economic climate it is of
increased importance that opportunities to attract new
spend to the city are seized and that they are commercially
viable at a time when discretionary spend has been
reduced. With an estimated 60,000 international visitors
to the country this is one such event. The city will host two
quarter finals and five pool games.

+ Support Positively Wellington Tourism's online strategy to
meet the changing expectations of travellers. In the last
few years, people have become less likely to select tourism
products and services through travel agents. Instead, they
have embraced research and purchasing of tourism products
and services online. In 2008 we committed long-term
funding of more than $500,000 per year for them to create
and maintain a fully interactive online experience.

* Re-launch the Carter Observatory as a cutting edge science
based visitor attraction in October 2009. We are providing
new funding of $200,000, and reallocating $300,000 from
existing budgets to help get the project completed. The
funding will go towards installing a digital 360 degree
projection system in the planetarium that will be used not
only to present night-sky tours and real space data - but
also enable the Observatory to showcase work from local



creative industries, and give tourists a new perspective
of the city.

+ Work with the St James Theatre Trust to review opportunities
to consolidate its and the Wellington Convention Centre's
operations.

+ Explore the viability of introducing a regional amenities
levy. This would see ratepayers from across the region
contributing towards the costs of attractions and facilities
that benefit the region as a whole. A similar approach
has been introduced in Auckland (through the Auckland
Regional Amenities Funding Act 2008).

Other attractions that are planned for completion in the
coming years include:

+ a wharewaka on the waterfront (see 6.5.1 Waterfront
development)

- asubstantial extension to the city gallery (which plans
to re-open by October 2009)

*a new visitor centre at Zealandia - the Karori Sanctuary

(which is due to open in autumn 2010).

We will also make a decision on whether or not to provide
further funding support for the establishment of the new

Marine Education Centre at the former ‘Maranui Depot’ site in
Lyall Bay following the completion of a feasibility study (see
activity 2.6).

How we'll measure our performance

We'll know we're succeeding: when visitor numbers and
lengths of stay continue to increase; when the major events
we support return more than 20:1 on the council's investment;
and when the convention centre sustains its high number of
events and attendees. We'll use the following performance
measures to monitor our progress.

OUTCOMES WE SEEK

MEASURING PROGRESS TOWARDS OUR OUTCOMES

STRONGER SENSE OF PLACE
MORE EVENTFUL

MORE COMPACT

MORE COMPETITIVE

COUNCIL ACTIVITY
LEVELS OF SERVICE

We support a wide range
of events, attractions
and city promotions to
position Wellington

as an internationally
competitive city.

+ Number of domestic and international visitors

+ Accommodation rates
+ Number of major conferences

MEASURING OUR PERFORMANCE

Te Papa visitors (by overseas visitors (0V) and
NZ visitors from outside the region (NZOR))

BASELINE 2008

Total =1.3m
0V = 521k
NZOR = 365k

+ Number of A-level events held in Wellington and their economic contribution
+ New Zealand's top 200 companies based in Wellington
- Business enterprises — births and growths (net growth in business)

PERFORMANCE TARGETS

201011 201112

2009/10

2012/13-2018/19

Total = At least 1.3m
0V = At least 520k
NZOR = At least 365k

Total = At least 1.3m
0V = At least 520k
NZOR = At least 365k

Total = At least 1.3m
0V = At least 520k
NZOR = At least 365k

Total = At least 1.3m
0V = At least 520k
NZOR = At least 365k

International visitors — guest nights

7% increase

International visitors — market share (US, UK
and Australian)

US - 0.08% I UK - 0.25%
Australia - 0.8%

New Zealand market visitors

6.4% increase

Positively Wellington Tourism — partnership
funding compared to WCC funding (%)

14,0% of WCC funding

Note: performance targets for the Positively Wellington Tourism are included
in the Council controlled organisation section of this long-term plan.

(ontinued overleaf
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COUNCIL ACTIVITY
LEVELS OF SERVICE

We support a wide range

MEASURING OUR PERFORMANCE

Events Development Fund:

BASELINE 2008

2009/10

PERFORMANCE TARGETS (continued)
20101 201112

2012/13-2018/19

of events, attractions - events supported 3 No target — we seek to support as many worthwhile events as possible

and city promotions to that meet criteria within budget constraints

position Wellington - estimated attendance* y70k 500k 500k 580k 500k

as an internationally

competitive city. Events Development Fund - economic $66 million $4,0 million $4,0 million $58.5 million S0 million
impact of events (new spend)*
(arter Observatory - visitors New measure 26,700** 82,800 85,000 85,000
Free on-street weekend parking — weekend | Weekends 6.8 cars/day Weekends 6.8 cars/day Weekends 6.8 cars/day Weekends 6.8 cars/day Weekends 6.8 cars/day
car park turnover rates
Wellington Convention Centre 798 events, 790 events, 800 events, 810 events, 820 events,
and TSB Arena - events incl. 130 concerts incl. 120 concerts incl. 105 concerts incl. 125 concerts incl. 125 concerts
Wellington Convention Centre Town Hall 67% Town Hall 65% Town Hall 66% Town Hall 67% Town Hall 70%
and TSB Arena - occupancy MFC 50% | TSB 70% MFC69% I TSB 65% MFC70% I TSB 68% MFC71% I TSB 79% MFC74% | TSB 83%

(reative workforce — Businesses, jobs and New measure
GDP by targeted sectors (Education Sector,
Food & Beverage Sector, Manufacturing

Positive growth across all sectors

Sector, Film Sector and Primary Sector)

Targets will be adjusted for the final plan to account for the allocation of pool games.
** (arter Observatory visitor target for 2009110 is dependant on when the facility re-opens.
* Note: Targets reflect the impact of the two quarter finals for the Rugby World Cup 2011.

How we manage our assets that support this activity

Wellington Convention Centre: The Wellington Convention
(entre comprises the Wellington Town Hall and the Michael
Fowler Centre. Our Wellington Convention Centre Asset
Management Plan sets out performance, condition and
customer service requirements for both buildings. The
properties are managed with the aim of complying with

all relevant legislative requirements at all times. We aim to
maintain both in excellent condition, sufficient to protect
our investment and maintain existing levels of service while
achieving reasonable return on expenditure.
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Regular audits are carried out to assess condition and
performance on all buildings. User surveys are also used.

The century-old Town Hall is listed as a heritage building in
our District Plan and is also registered with the Historic Places
Trust. We manage it in line with our Built Heritage Policy and
in compliance with district plan requirements which aim to
protect heritage features.

Events (Centre: The Events (entre is owned by Wellington
Waterfront Ltd (a council controlled organisation) and
managed by our Wellington Convention Centre business unit
under contract.

The main factors that affect the demand on this portfolio are
demographic changes and usage trends/expectations. While
usage in the convention business is likely to be affected by
economic conditions in the short to medium term, there is no
basis for that to be the case long-term. The city's population
is forecasted to increase as is the L,0-61 age group, who have
historically been the largest section of the events audience.

Research undertaken to date also indicates that Wellington
as a convention destination remains in high demand.

This also indicates that even though we offer the largest
venue in Wellington, we lack the supporting flat floor



exhibition space to accommodate large trade exhibits I WHO SHOULD PAY
required for larger conventions.

Activity component User fees Other Rates General  Residential Commercial  Downtown/
Accordingly we have a planning project under way that will income rate target target other
investigate opportunities to expand the Michael Fowler Centre, 3.1.1 Tourism promotion - - 100% - - - 100%
across the adjacent carpark to meet this identified need in 3.1.2 Visitor Attractions - - 100% 30% - - 70%
the long-term. In the short to medium term, to reflect the 3.1.3 Convention venues 55% - 15% 15% - - -
likely |mpacF of the economic downturn on this act|V|ty,.our 3.4 Suburban and city centres vitality i} B 100% B B B 100%
approach will be to manage demand and focus on looking -

3.1.5 Events attraction and support - - 100% - - 100% -

at ways of modifying customer demands in order that the
utilisation of existing assets is maximised and the need for

For more information on how we fund our activities see the Revenue and

new assets is deferred or reduced. Financing Policy in volume two.
I WHAT IT WILL COST

3.1 City promotions, events and attractions Operating expenditure 2009-2012 Capital expenditure 2009-2012
Income Expenditure Net expenditure Total
(S000) (So00) (So00) (So00)
3.1.1 Tourism promotion - 5,240 5,240 -
3.1.2 Visitor attractions - 2,587 2,587 1,138
3.1.3 Convention venues (5,853) 10,681 4,828 -
3.1.4 Suburban and city centres vitality - 1,266 1,266 -
3.1.5 Events attraction and support - 2,958 2,958 -
2009/10 3.1 Total (5,853) 22,732 16,879 1138
2010/1 3.1 Total (6,029) 23,653 17,624 582
201/12 3.1 Total (6,210) 25,549 19,339 3
2008/09 3.1 Total (5,201) 19,880 14,679 2,539

Note the events attraction and support activity includes a $950,000 grant to the NZ International Festival of the Arts
(for the next three years, after which it reverts to $750,000 per year)(see the cultural well-being chapter).
Note 3.1.4 Suburban city and centre vitality covers the provision of free weekend parking and the Marsden Village levy.
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3.2 BUSINESS SUPPORT

What's included here

Through our business support work, we aim to enhance
residents' quality of life by raising overall levels of prosperity.
Our strategies as a whole aim to provide an environment that
encourages innovation and entrepreneurship, and enhance
Wellington's competitiveness as a world-class location for
talent, business/industry and investment. An important step in
achieving this is to make the city more ‘connected’, by securing
the communications and transport infrastructure so vital to
business success.

Towards these aims we plan to:

+ enhance the city's communications infrastructure by
working with the government and others to roll-out high-
speed broadband across the city

+ support Positively Wellington Tourism and Wellington
International Airport in their bid to attract at least one daily
long-haul air service to the city from a destination in Asia

+ represent Wellington's interests to central government and
other agencies, sister cities, and the business community -
and celebrate their success.

We also plan to advocate for our community's interests through
the Wellington Regional Strategy and Grow Wellington - the
new regional economic development agency responsible for

its implementation.

Why it's important

Information technology is increasingly seen as a driver

of economic growth, which means development of
communications infrastructure and a tech-literate workforce
is important for our city's future prosperity.
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It provides connections to businesses around the world -
reducing the city's distance from markets - and stimulates
new creative industries (for example computer gaming which
is now a significant part of the entertainment sector).

A community with widely available and affordable broadband
can also expect environmental and health benefits. Being able
to access information ‘remotely’ and quickly could reduce the
need to travel and allow convenient access to some health
care services.

Maintaining relationships with other cities and gaining

more direct access to their markets will increase tourism and
investment in the city. Improving access to Asian markets is
particularly important at this time. New Zealand's free trade
agreement with China, for instance, provides local businesses
with new opportunities to access large markets. Securing an
airline to fly regularly between Wellington and Asia would
further enhance those opportunities.

New Boeing and Airbus aircraft are opening up new routes to
airlines. Planes can now travel further and land on shorter
runways. This means Wellington's relatively short runway is
no longer a restriction to long haul aircraft. This technology
change and pressures in the industry mean airlines are
currently reviewing routes and making decisions about where
to use these aircraft. It is considered an opportune time for
Wellington to be advancing its case.

These initiatives will benefit not only the city but the region.
We know that our prosperity is linked to that of the wider
Wellington community. Working alongside other institutions
in the region such as Grow Wellington means we can make
the most effective use of our limited resources towards
shared goals.

Contribution to community outcomes

This activity contributes to the following community outcomes:
‘Wellington will have an increasing diversity of vibrant,
internationally competitive businesses and industries of

all sizes, and sustainable employment opportunities’ and
‘Wellington will become a centre of excellence for education
and training and the promotion of entrepreneurship.’

What we'll provide - our level of service

The Council's vision is for Wellington to achieve universal
access to high-speed affordable broadband by 2012. We've
asked potential industry partners for their help in how best
to turn this vision into a reality. And in 2008, we submitted
an expression of interest to the government's broadband
investment fund.

The Government has committed up to $1.5 billion for the roll
out of ultra-fast broadband to businesses, schools, hospitals
and 75 per cent of homes over the next 10 years. The 2009
budget has kick-started the Government's commitment to ultra
fast broadband with $290 million of initial implementation
funding for the 2009/10 financial year.

Options for how this will be implemented are not yet finalised.
It is expected that the Government's investment will be at
least matched by the private sector. The overall objective is to
stimulate more investment that will result in better services

- which doesn't necessarily mean the Council has to start
building its own infrastructure, although that is an option.
$200,000 has been budgeted for each of the next two years

at this stage to cover our business case and advocacy work.



We also plan to do the following:

+ We'll continue to contribute $200,000 per annum towards
Positively Wellington Tourism and Wellington International
Airport's bid to secure a regular long haul airline route
between Wellington and Asia.

+ We'll retain our sister city relationships with Beijing and
Xiamen in the People's Republic of China and with Sakai,
Japan. These formal, long term relationships are based on
diverse linkages between the two cities — including cultural,
educational and business links. They involve hosting and
taking part in international delegations. The number of
events can fluctuate from year to year. We're expecting
around 15 delegations a year.

We'll celebrate Wellington's talented and creative workforce

through a series of annual sponsored awards and scholarships.

OUTCOMES WE SEEK

MORE ENTREPRENEURIAL AND INNOVATIVE
MORE PROSPEROUS
BETTER CONNECTED

knowledge sectors

+ Domestic and international airline passengers entering Wellington Airport

These will include the Training Graduation Ceremony, Gold
Awards, World Class New Zealanders Awards, Don Trow
Fellowship, Wellingtonian of the Year Awards (The Wellys),
and the Sustainable Business Awards.

We'll also maintain relationships with key institutions
towards the common goal of attracting and retaining a
skilled workforce. These include the universities and the
development of a Settlement Strategy with the Ministry of
Social Development.

We plan to reduce our spending and involvement in the Move
to Wellington website. It is designed to attract skilled migrants
to Wellington. We remain committed to the objective but
given that it is a primary goal of Grow Wellington we see the
function being delivered by them.

+ Employees by industry

This is also true of our economic grants programme.

We'll reduce the programme from $165,000 per annum to
$50,000. A number of past applicants have been eligible for
grants under other programmes such as our cultural pool.

How we'll measure our levels of service
and performance

We'll know we're succeeding: when direct flights to Asia can
be accessed out of Wellington; when high-speed broadband
is rolled out across the city; and when we see positive growth
in jobs and businesses in the information technology and
other creative industries. We'll use the following performance
measures to monitor our progress.

MEASURING PROGRESS TOWARDS OUR OUTCOMES

+ Growth in businesses and employees - retail, entertainment, service and

+ Labour force participation rate

+ Number of job vacancies

+ Broadband usage

+ GDP and regional economic activity growth

COUNCIL ACTIVITY

LEVELS OF SERVICE MEASURING OUR PERFORMANCE

- (argo loaded and unloaded at Wellington Seaport and Airport (Svalue)

BASELINE 2008

+ Income - household and personal

+ Industry training enrolments

+ Businesses and employees in research and development sector
+ Tertiary students enrolled in Wellington City and NZ

PERFORMANCE TARGETS

20101 2011112

We provide economic grants to one-off
projects that bring economic benefit to
the city.

of successful applicants; total budget allocated

Economic grants — Number of applicants; number

Applicants 13
I Successful
applicants 4

2009/10

2012/13-2018/19

No target — we seek to support as a many worthwhile initiatives that contribute
to the economic well-being of Wellington city and its people in accordance
with eligibility criteria and budget constraints.

We represent Wellington's interests to
central government and other agencies,

Events / activities held with formal international
partnership cities (in Wellington and overseas)

15 events | activities

No target — we seek to seize opportunities when they arise and do not have a formal schedule
for all international partnership city events / activities

sister cities, and the business community.

We are supporting Positively Wellington Long haul airline project - project milestones

Tourism and Wellington International
Airport in their bid to attract a long haul
air service.

Marketing, research
and business case
development
continues

Business case
completed

Performance measures and targets will be developed following
completion of the business case
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ECONOMIC DEVELOPMENT

I WHO SHOULD PAY

Activity component User fees Other Rates General Residential  Commercial  Downtown/
income rate target target other

3.2.1 Long-haul airline - - 100% 100% - - -

attraction

3.2.2 Regional and external - - 100% 100% - - -

relations

3.2.3 Grants and creative - - 100% 100% - - -

workforce

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

I WHAT IT WILL COST

3.2 Business Support Operating expenditure 2009-2012 (apital expenditure 2009-2012
Income Expenditure Net expenditure Total

(000) ($o00) (o00) ($000)

3.2.1long-haul airline attraction - 200 200 -
3.2.2 Regional and external relations - 261 261 -
3.2.3 Grants and creative workforce - 1,287 1,287 -
2009/10 3.2 Total = 1,748 1,748 =
2010/11 3.2 Total = 1,767 1,767 =
2011/12 3.2 Total = 1,595 1,595 =
2008/09 3.2 Total - 2,063 2,063 -
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10-year Financial Projections — Economic Development

Operational Expenditure ($000)

Annual Plan Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2008/09 Activity  Activity Name 2009/10 20101 201112 2012/13 201314 201415 201516 2016117 2017118 2018119
19,880 3.1 (ity promotions, events and attractions 22,732 23,653 25,549 3,73 23,705 24,289 25315 25,1414 25,900 27,015

2,063 3.2 Business support 1,748 1,767 1,595 1,639 1,675 1,710 1,753 1,796 1,840 1,894

21,943  Total Operating Expenditure 24,480 25,420 27,14 25,352 25,380 25,999 27,068 27,210 27,740 28,909

- less: Non-funded Depreciation - - - - - - - - - -

21,943  Total Operating Expenditure to be funded 24,480 25,420 27,14 25,352 25,380 25,999 27,068 27,210 27,740 28,909

Operating expenditure funded by:

5195  Direct activity income 5,847 6,022 6,204 6,391 6,584 6,777 6,981 7192 7,408 7,630
7312 General Rates 7352 7153 7,080 7,519 7,206 7248 7,873 7,556 7,613 8,212
9,430  Targeted Rates 1,275 12,39 13,854 1,375 1,583 1,967 12,207 12,455 2,7 12,999
- Grants & Subsidies - - - - - - - - - -

6  OtherIncome 6 6 6 7 7 7 7 7 8 8
21,943  Total Funding for Operational Expenditure 24,480 25,420 27,144 25,352 25,380 25,999 27,068 27,210 27,740 28,909

Capital Expenditure ($000)

Annual Plan Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2008/09  Activity  Activity Name 2009/10 20101 201/12 2012/13 201311 2014115 2015/16 201617 201718 2018119
2,539 3. (ity promotions, events and attractions 1,138 582 big] 681 561 1,085 665 510 990 287

2,539 Total Capital Expenditure 1,138 582 273 681 561 1,085 665 510 990 287

(apital expenditure and loans funded by:

1,182 Depreciation 1,251 1,246 1,208 1,130 1,070 1,048 1,063 1,051 985 951
- Grants & Subsidies 14,00 - - - - - - - - -
- Development Contributions - - - - - - - - - -
1357 Borrowings and working capital* (513) (661) (935) (416) (506) 37 (398) (51) 5 (661)
2,539 Total Funding for Capital Expenditure and Loans 1,138 582 273 681 561 1,085 665 510 990 287

* A debit balance indicates increased borrowings, while a (credit) balance indicates a funding surplus in that year which offsets borrowings and working capital.
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Introduction

This provides a succinct outline of the key challenges we face, our long term approach, the
outcomes we seek, the types of things we do towards those, and an indication of the measures
we use to monitor progress. We also state what we'll focus on for the next three years.

Strategy tree

The diagram shows the links between the community outcomes, our long-term outcomes and
the activities we do towards those.

4.1 Galleries and museums

This activity covers our support for the Wellington Museums Trust. We outline what we do,
provide context as to why it's important, and outline the budget and performance measures for
this area. (Also see the Council controlled organisations section.)

L.2 Heritage

This activity covers City Archives. We outline what we do, provide context as to why it's
important, and outline the budget and performance measures for this area. (Also see the Council
controlled organisations section.)

4.3 Community arts and cultural support

This activity covers community festivals, cultural grants and other steps to encourage Wellington's
diverse communities to participate in cultural activities. We outline what we do, provide context
as to why it's important, and outline the budget and performance measures for this area.

L.4 Arts partnerships

This activity covers the role we play in facilitating the city's professional arts scene. It includes our
support for the NZ International Festival for the Arts. We outline what we do, provide context as
to why it's important, and outline the budget and performance measures for this area.

STRATEGY AT A GLANCE

WHAT WE DO )
TO SUPPORT
OUR AIM

CHALLENGES p>
WE FACE

OUR LONG-TERM p>
APPROACH

OUR FOCUS | )
PRIORITIES

HOW WE KNOW D>
WHEN WE'VE
SUCCEEDED

1.1 Galleries and museums
1.2 Heritage

OURAIM >  Shaping Wellington’s unique cultural identity

4.3 Community arts and cultural support
4.4 Arts partnerships

+ Maintaining and strengthening Wellington's cultural and arts ‘edge’ — in the

face of increasing competition from other city's adopting our approach.

+ (hanges in attitudes towards ethnic diversity can also arise during economic

downturn. We'll need to monitor this and ensure that we continue to
promote tolerance as part of our role as community leaders.

+ Providing a supportive environment in which arts and cultural activities

can flourish.

+ Building the city's status as New Zealand's arts and culture capital and

‘events capital’.

+ Providing a welcoming environment for the city's diverse population.
+ Fostering and celebrating ‘sense of place’ - the combination of landscape,

buildings, public art and other features that give the city a unique look
and feel.

+ Maintaining Wellington's inclusive culture. In a practical sense, this will mean

continuing to provide a wide range of cultural based festivals.

* Recognising the special place of mana whenua in the city's culture and arts.
+ Facilitating a supportive environment for artistic and cultural expression.

+ When continued high levels of Wellingtonians and New Zealanders agree

that the city has a culturally rich and diverse arts scene.

+ When continued high levels of Wellingtonians and New Zealanders agree that

the city is the country's arts capital.

+ When visitor targets to the city's galleries and museums continue to be

met; and when resident participation in cultural and arts activities continue
to increase.
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Shaping Wellington's unique identity

Introduction

Wellington is:
+ a city that celebrates diversity

+ the home of New Zealand's leading arts and culture institutions — including the NZ
International Arts Festival and Te Papa, the New Zealand Symphony Orchestra, the Royal NZ
Ballet and the National School of Dance and Drama

+ home to outstanding local arts and culture organisations such as the City Gallery, professional
theatres, and local museums

+ an important centre for film-making, contemporary music and other creative industries.

The city's reputation as New Zealand's arts and culture capital is richly deserved and important
to Wellingtonians. Most take part in cultural activities, for example going to music or drama
performances, local festivals or art exhibitions. Nearly a quarter speak a language other than
English. Most think cultural diversity makes the city a better place to live.

What is cultural well-being?

(ultural well-being is about a sense of belonging, about people feeling welcome in the city and
seeing and hearing themselves reflected in their surroundings.

This is achieved when people and communities are able to express themselves through art,
music, dance, stories, language, and by sharing their history and traditions, and other
creative activities.

In Wellington, the vitality and vibrancy this creative and cultural expressions brings to the city
is highly valued.

The challenges we face

Wellington's events and festivals, its museums and galleries, its public art, its distinct landforms
and cityscape, its tradition of welcoming diversity, are all part of what it means to be
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a Wellingtonian. Artistic and cultural expression — important in themselves - also contribute
significantly to economic and social well-being by attracting visitors, making the city an attractive
place to live, and bringing people together.

The key challenge facing the city is to maintain and strengthen this ‘edge’. This is particularly
important in the face of increasing competition from other cities adopting our approach. And
it's important because we've invested in this area for a long period and that's created an
environment where sponsors and benefactors see value in supporting the arts. This type of
support reduces the financial demands that might otherwise be asked of ratepayers. Cultural
groups, nevertheless, will continue to face the twin pressure of cost increases and needing to
secure funding from the finite pool of sponsors.

Changes in attitudes towards ethnic diversity can also arise during economic downturns. As they
can from increasing diversity. We'll need to monitor this and ensure that we continue to promote
tolerance as part of our role as community leaders.

The long-term approach

Wellington City Council's long-term approach to cultural well-being is focused on:

+ providing a supportive environment in which arts and cultural activities, both at community
and professional levels, can flourish

+ maintaining the city's status as New Zealand's arts and culture capital and ‘events capital’

+ providing a welcoming environment for the city's diverse population and supporting them
to practice and share their own cultural experiences

- fostering and celebrating ‘sense of place’ - the combination of landscape, buildings, public art
and other features that give the city a unique look and feel

+ working in partnership to ensure mana whenua are recognised, valued and visible in the city.



Supporting policies

The Council's strategic approach to cultural well-being is supported by our Arts Collections
Policy, Public Art Policy, Grants criteria, Museums Policy, Wellington — Our Sense of Place and the
Archives Policy. These are available from our website www.Wellington.govt.nz. The Wellington
Museums Trust's statement of intent also complements our work in this area.

Links with other strategies

The Council's Urban Development Strategy supports cultural well-being by providing a compact
inner city environment in which events can flourish, and by contributing to ‘sense of place'.
Through the Social and Recreation Strategy, the Council works to strengthen social cohesion,
provides opportunities for people to come together and enjoy social and recreation events, and -
through the libraries — helps to preserve the city's history and tell its stories. Major events such as
WOW, and the Cuba Carnival and visitor attractions like Te Papa that add to the breadth of cultural
experiences and are supported through the Economic Development Strategy.

STATE OF THE CITY - KEY FACTS

Percentage of Wellingtonians who think that diversity  77%
makes Wellington a better place to live (2009):

Percentage of Wellingtonians who have participated in  90%
an arts or cultural activities in the past 12 months:

Percentage of Wellingtonians who speak a language 24,%
other than English (Census):

Percentage of Wellingtonians who were born outside 27%
New Zealand (Census):

Percentage of Wellingtonians and New Zealanders that ~ 80% and 64%

see Wellington as the country’s arts capital (2009):

Negative effects

We do not anticipate any negative effects from our cultural well-being activities.

What we want - the outcomes we seek

Wellington City Council aims to achieve the following long-term goals or ‘outcomes’ for the city.
Along with the Council, businesses, community organisations, central and regional government,
and individuals all play crucial roles in contributing to these outcomes.

W STRONGER SENSE OF PLACE

Wellington will have a strong local identity that celebrates and protects its sense of place,
capital city status, distinctive landforms and landmarks, defining features, history, heritage
buildings, places and spaces.

We contribute to this outcome by providing Wellingtonians access to museums and galleries,
public art works, the City Archives, heritage landmarks such as Te Ara 0 Nga Tupuna - the Maori
Heritage Trail and other features that allow people to reflect on the past and come together.

We measure progress towards this outcome by monitoring the percentage of residents that
continue to think that Wellington's local identity (sense of place) is appropriately valued
and protected.

W MORE EVENTFUL
Wellington will be recognised as the arts and culture capital, and known for its exciting
entertainment scene and full calendar of events, festivals, exhibitions and concerts.

We contribute by hosting a wide range of community events and festivals all year round. We also
fund an ever changing exhibition programme at the city's galleries and museums and support
the NZ International Festival of the Arts.
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We measure progress towards this outcome by monitoring the percentage of Wellingtonians and
New Zealanders that see the city as the arts and events capital.

W MORE INCLUSIVE

Wellington will celebrate its bicultural heritage and growing ethnic, religious and social
diversity, and be tolerant, welcoming and inclusive of people’s differences to create a sense
of belonging, shared understanding and identity.

We contribute in many ways - by focusing many of our community festivals around cultural
events, for example the annual Diwali, Pacifika and Chinese New Year festivals, by supporting
professional events that reflect global diversity such as the NZ International Arts Festival.

We measure progress towards this outcome by monitoring the percentage of Wellingtonians and
New Zealanders who agree that the city has a culturally rich and diverse arts scene.

W MORE ACTIVELY ENGAGED

Wellington will encourage greater involvement and participation by offering an exceptional
range of arts and cultural amenities that cater to all tastes as well as a high quality natural
environment that fosters a vibrant city life.

We contribute by providing access to venues and by providing grants and support for the
community arts sector.

We measure progress towards this outcome by monitoring visitor numbers at our venues and the
percentage of residents that participate in art and cultural activities each year.

Our focus for the next three years

The way we respond to our current challenges will be important over the next three years.
Our key focus will be on:

+ Maintaining Wellington's inclusive culture. Specific actions will be to ensure that the
community events and exhibitions provide opportunities for everyone to feel that they

102 LONG TERM PLAN 2009-19

can participate and gain a sense of belonging. In a practical sense, this will mean continuing
to support a wide range of cultural activities that reflect the city's diverse communities. This
includes reinforcing the special place of mana whenua in the city. Increasing access to Maori
art through a new space at the City Gallery and providing