FINANCIAL
OVERVIEW

Sustaining our solid financial performance is a
critical part of our aim to make Wellington an
affordable and internationally competitive city.
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We recorded a net surplus of $16.1 million
for the year, compared to a budgeted surplus
of $19.9 million.

The difference in budgeted and actual surplus
resulted from a number of factors.
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We source our income from a variety of places ... i ... and we spend it on services for the city.
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Urban Development

Transport

Economic Development

Environment
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Social and Recreation

Engagement / Governance
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STATEMENT OF FINANCIAL POSITION (BALANCE SHEET)

The Statement of Financial Position (see page 88) shows what we own (our assets),
what we owe (our liabilities) and our net worth (represented by net assets / equity).

Total assets 5911 6,154 6,277
less total liabilities 313 341 370
Net assets / equity at end of year 5,598 5,813 5,907

The major components of our assets include:

Property, Plant and Equipment (including land, buildings, drainage,
waste and water assets) - $5,965.5 million

Other assets (including investment properties and investments
in subsidiaries and associates) $311.5 million.

OUR ASSETS — THREE YEAR TREND ($M)
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Further information in respect of key Statement of Financial Position balances
is outlined below.

BREAKDOWN OF OUR INVESTMENTS

This asset category comprises investment properties, investments in associates
and subsidiaries, cash and cash equivalents and other financial assets.

INVESTMENT POSITION — THREE YEAR TREND ($M)
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CASH AND CASH EQUIVALENTS

There were a number of key investment highlights during the year:
the Council received $7.6m in dividends during 2009

investments increased by 4% during 2009

100% of the Wellington City Council investment properties
are tenanted at 30 June 2009.

REVIEWING OUR LIABILITIES - WHAT WE OWE

The increase in the Council's level of borrowings reflects the utilisation of funds to
complete the 2008/09 capital expenditure programme. The Council borrows to fund
the purchase of new assets that Councillors have approved through the Annual Plan
process. A number of bank facilities were refinanced to longer term facilities during
the year instead of short term bank borrowing.

BORROWVINGS POSITION — THREE YEAR TREND ($M)
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*Note that in the council line within the financial statements the investments in associates are shown at cost
($19.5 million). The figures above represent the full value of the Council's investments and so include the Council's
share of the associate's equity.



STATEMENT OF CHANGES IN EQUITY LOOKING FORWARD

Equity is represented by the Council's net worth, that is ‘what we own’ (total
assets of $6.3 billion) minus ‘what we owe’ (total liabilities of $0.4 billion).
Equity, as at 30 June 2009, was $5.9 billion - an increase of $122.8 million
since last year. This equates to $0.03m per resident.

The Long Term Council Community Plan 2009-19 sets out the Council's planned
operating and capital expenditure programmes for 2009/10 (and forecasts for
subsequent years). The following graphs highlight the Council's spending plans
for the 2009/10 financial year.

il s e s e i B L LA FORECAST NET OPERATING EXPENDITURE BY STRATEGIC AREA 2009/10 - ($M)

Revaluation reserves 846 1,039 1,118

Hedging reserve 5 3 1

Restricted funds 22 21 18 B ENVIRONMENT $113

Total Equity 5,597 5,814 5,907 SOCIAL AND RECREATION §42
I ECONOMIC DEVELOPMENT §19

GROUP HIGHLIGHTS B TRANSPORT $17

The Group covers the Council and its interests in associate and subsidiary entities, Il URBAN DEVELOPMENT §15

including the Wellington International Airport Limited and Council Controlled B ENGAGEMENT / GOVERNANCE  $14

Organisations such as St James Theatre Trust and (apacity. Refer to Note 35 B CULTURAL WELL-BEING $13

of the financial statements for the full Group structure diagram.

Highlights for the consolidated Group for the period are as follows:

FORECAST CAPITAL EXPENDITURE BY STRATEGIC AREA 2009/10 - ($M)

Net surplus 36 35 16
Total assets 6,051 6,306 6,443 I TRANSPORT $34
Total I|ab|.I|t|es 319 346 375 B ENVIRONMENT $30
Total equity 5,732 5,960 6,068
SOCIAL AND RECREATION $25
The Group has recorded total comprehensive income of $108.2m - this includes the ORGANISATIONAL PROJECTS $13
Council's share of revaluation movements for Wellington International Airport Limited. B URBAN DEVELOPMENT §11
Bl ENGAGEMENT / GOVERNANCE $1
I ECONOMIC DEVELOPMENT $1
B (ULTURAL WELL-BEING $1




GLOSSARY OF FINANCIAL TERMS

- an expense charged each year to reflect
the estimated cost of using our assets over their lives. Amortisation relates
to ‘intangible’ assets such as software (as distinct from physical assets,
which are covered by the term depreciation).

— are entities that the Council owns a share of but does not
control. Our share of the associates' surplus /deficit and net assets is
recorded in the Group financial statements. The Council's associates are
Basin Reserve Trust (50%), Capacity (63%), Chaffers Marina Holding Ltd
(15%), Wellington International Airport Limited (34%) and Wellington
Regional Stadium Trust (50%).

- includes cash as well as deposits which
mature in less than 3 months.

- essentially reflects the market value of assets or liabilities.

— these are properties that are primarily held by
the Council to earn rental income.

- funds that can only be used for a specific purpose.

— are entities that the Council owns. The income, expenses,
assets and liabilities of the subsidiaries are recorded in the Group financial
statements. The subsidiaries, which are all 100% owned, are Positively
Wellington Tourism, Positively Wellington Waterfront Limited, St James
Theatre, Wellington (able (ar Limited, Wellington Museum's Trust and
Wellington Zoo Trust.

— assets that are created by others and passed into Council
ownership i.e roads built by a developer as part of a subdivision.






