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Introduction

This provides a succinct outline of the key challenges we face, our long term approach, the 

outcomes we seek, the types of things we do towards those, and an indication of the measures 

we use to monitor progress. We also state what we’ll focus on for the next three years.

Strategy tree

The diagram shows the links between the community outcomes, our long-term outcomes and 

the activities we do towards those

3.1 City promotions events and attractions

This activity covers our support of Positively Wellington Tourism, the Wellington Convention 

Centre, and our events development fund. We outline what we do, provide context as to why it’s 

controlled organisations section.)

3.2 Business support

This activity covers our work to improve the city’s connections to the world including broadband 

infrastructure.  We outline what we do, provide context as to why it’s important, and outline the 

budget and performance measures for this area.  

STRATEGY AT A GLANCE

OUR AIM  Supporting growth to enhance quality of life

WHAT WE DO  

TO SUPPORT  

OUR AIM

3.1 City promotions events and attractions

CHALLENGES  

WE FACE city. We must ensure that rates and other Council costs do not unduly stretch 
residents’ budgets, but we must also continue to provide the important 
services and infrastructure that will support future development.

OUR LONG-TERM 

APPROACH

 
service economy.

We also take a regional approach to economic development through the 

OUR FOCUS /  

PRIORITIES – particularly maximising the economic return from our events development 
fund.

and workforce.  This includes maintaining our investment in tourism and 
advocating on behalf of our community to the government and business  
for investment in activities such as broadband.

HOW WE KNOW  

WHEN WE’VE  

SUCCEEDED

major events we support return more than 20:1 on the council’s investment. 

speed broadband is rolled out across the city; and when we see positive 
growth in jobs and businesses in the information technology and other 
creative industries.
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Supporting growth to enhance quality of life

Introduction

Wellington is:

 

creative content

events such as the World of WearableArts.

The city’s economy is based on services, and on its well educated and highly skilled population. 

Growth in recent years has been steady, supporting low unemployment and standards of living 

that are among the highest in New Zealand.

The challenges we face

The global economic slowdown is the largest immediate challenge facing the city. In this 

environment, the Council has to strike a very careful balance. We must ensure that rates and 

other Council costs do not unduly stretch residents’ budgets, but we must also continue to 

provide the important services and infrastructure that will support future development.

The construction and retail sectors are likely to face tough times as household budgets and access 

to borrowings tighten. Fluctuations in the NZ dollar will impact on export earnings but it also 

presents opportunities around tourism and entrepreneur investment from abroad.

We also need to ensure that the city is an easy place to do business – make sure our own 

processes are efficient and that we are aware of business needs so that people can access  

and retain jobs.

It will be important that as a city we focus on our strengths and ensure we retain the skills that 

will be required when the wider economy lifts.

The long-term approach

The Council will spend more than $4 billion in the local economy over the next decade. Much 

goes beyond those essentials. We know that to be internationally competitive the city must offer 

a high quality of life. This means continuing to invest in Wellington’s points of difference – our 

cultural capital status, high quality public spaces, easy access to the coast and open spaces, and 

major events that make it a place where talented people want to live and work.

In the mid-term we’ve committed to complete major upgrades of our housing stock and to a 12 

court indoor community sports centre. While both have strategic value in their own right they 

have the added benefit of sustaining roles in the construction industry.

While this long-term plan in its entirety can be seen as our commitment to the local economy 

there are specific steps we’re taking to grow the local economy. Not least is the Wellington 

 

focuses on: providing leadership; achieving sustainable economic growth, in particular  

through exports; and enhancing Wellington’s ‘regional form’ – the connections between  

cities, and between rural and urban areas.

Grow Wellington, which is funded through Greater Wellington Regional Council rates, has overall 

responsibility for promoting regional economic growth. Key initiatives include a plan for high 

speed broadband for the city, and a regional labour market strategy to ensure that Wellington 

businesses have the skills they need to prosper.
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Our work complements the regional approach with a strategy that:

Supporting policies

The Council’s strategic approach to economic development is supported by its International 

Relations Policy, Events Policy and Centres Policy, which guides retail and other development. 

These are available from www.Wellington.govt.nz. Positively Wellington Tourism’s statements  

Links to other strategies

The Council’s core contributions to economic development are made through its Environment 

protecting the city’s vibrant ‘heart’ around the Golden Mile and waterfront. All areas of Council 

activity aim to enhance quality of life and therefore to attract and retain the skilled people and 

innovative businesses on which a growing economy depends.

STATE OF THE CITY – KEY FACTS

% growth in regional economic activity (year to 
March 2009):

0.3%

Unemployment rate (regional, March 2009): 5.5%

% of Wellingtonians in deciles 10 (most deprived): 4.6%

% of Wellingtonians with a university degree: 32.9%

Guest nights per annum in the city’s tourist 
accommodation (year end April 2009):

1.9 million

Estimated new spend in the city from Council 
supported events (2008):

$61.1 million

Negative effects

We do not anticipate any significant negative effects arising from our economic  

development activities.
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What we want – the outcomes we seek

Wellington City Council aims to achieve the following long-term goals or ‘outcomes’ for the city. 

Along with the Council, businesses, community organisations, central and regional government, 

and individuals all play crucial roles in contributing to these outcomes.

 STRONGER SENSE OF PLACE 

Wellington will be a prime tourist and conference destination, with a range of attractions 

that highlight the city’s best features.

The Council contributes by supporting tourism promotion, providing conference venues, and 

supporting visitor attractions and facilities such as Te Papa. (We also fund the City Gallery, the 

Zoo, botanical gardens and other attractions under other strategy areas.)

We measure progress towards this outcome by monitoring visitor numbers and their length  

of stay.

 MORE COMPACT 

Wellington’s CBD will be the region’s premier retail, entertainment and commercial district.

‘heart’, providing an urban environment of outstanding quality around the waterfront and city 

centre, and allowing mixed land use in the inner city so shops, cafes and bars, offices, visitor 

attractions and residential developments can all co-exist.

Through this strategy, the Council supports tourism and events, and supports city centre vitality 

by providing free weekend parking.

We measure progress towards this outcome by monitoring the number of businesses and people 

employed in the retail, entertainment and knowledge sectors.

 MORE EVENTFUL 

Wellington will maximise economic value from promoting and hosting high-profile events.

The Council contributes by supporting a wide range of entertainment and community events and 

city’s economy each year.

We measure progress towards this outcome by monitoring the economic return (estimated new 

spend and total value added) from the major events that we support.

 MORE ENTREPRENEURIAL AND INNOVATIVE 

Wellington will have high levels of innovation underpinned by strong education and 

training, research, entrepreneurship and investment.

The number of research and development businesses in Wellington more than doubled between 

2000 and 2007, from 37 businesses to 103. Employment in the sector also grew significantly over 

the same period.

The Council contributes by maintaining relationships with tertiary institutions and creative 

businesses, and through initiatives that attract skilled people and celebrate and foster the 

development of an innovation economy.

 BETTER CONNECTED 

Wellington will have world class communications and transport linkages.

The Council contributes by supporting plans to establish a high speed broadband network 

throughout the city, and by engaging with government, business and other partners such  

as our sister cities to promote Wellington’s interests.
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We measure progress towards this outcome by monitoring the roll-out and uptake of broadband 

across the city and business and tourism growth that comes as a result of securing a direct  

long-haul airline link between Wellington and Asia.

 MORE COMPETITIVE AND PROSPEROUS 

Wellington will be a competitive city, attracting and retaining people, investment, 

businesses and industries.

According to Management magazine, Wellington had 29 of New Zealand’s top 200 companies in 

2007 (the list excludes banking, insurance, and financial companies). The number of businesses 

in the city grew by 18.1% between 2001 and 2007.

The Council contributes by promoting all the services that make the city a place where employers 

and employees want to live.

We measure progress towards this outcome by monitoring the number and types of business that 

locate here.

Our focus for the next three years

The way we respond to our current challenges will be important over the next three years.  

Our key focus will be on:

towards this will be to maximise the economic return from our events development fund.  

This will include making the most of the opportunities provided by the city hosting games  

as part of the 2011 Rugby World Cup. We’ve also extended our funding for the NZ International 

Festival of the Arts, Te Papa (see Cultural wellbeing), and Positively Wellington Tourism to grow 

Australian visitor numbers.

 

This includes maintaining our investment in tourism and advocating on behalf of our 

community to the government and business for investment in activities such as broadband.

Our investment in the city

In the Economic development area we plan to spend $77.044 million in operating expenditure  

in the next three years and $1.992 million on capital works.
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COUNCIL’S LONG-TERM OUTCOMES ACTIVITIES COMPONENTS

Stronger Sense of Place 
Wellington will be a prime tourist and conference 
destination, with diverse and changing attractions 
that fit and highlight Wellington’s best features.

More compact 
Wellington’s central city will be the premier 
and most rapidly growing specialty retail, 
entertainment, service and knowledge centre for 
the region, and Wellington’s thriving suburban 
and rural areas will offer enhanced services and 
lifestyle choices.

3.1 Funder and Provider – City promotions, events 
and attractions

3.1.1 Tourism promotion

attractions) 

COMMUNITY OUTCOMES

STRATEGY TREE – ECONOMIC DEVELOPMENT

Wellington will be a prime tourist and conference 
destination, with diverse and changing attractions 
that fit and highlight Wellington’s best features.

Wellington will become a centre of excellence  
for education and training, and the promotion  
of entrepreneurship.

Wellington will have an increasing diversity of 
vibrant, internationally competitive businesses  
and industries of all sizes, and sustainable 
employment opportunities.

Wellington’s thriving suburban and rural centres 
will offer enhanced services and lifestyle choices.

Wellington will have venues that suit a range of 
events and reflect the needs of the city.

More eventful
Wellington will maximise the economic value from 
promoting and hosting high-profile events.

Better connected
Wellington will be connected locally, nationally, 
and globally by offering world-class accessibility 
and linkages. That includes having high capacity 
broadband communication networks, top quality 
seaports and airports, and transport networks.

More prosperous
Wellington will have a strong and growing 
economy including a high quality, innovative  
and diverse public sector.  Wellington will offer 
a wide range of sustainable employment and 
business opportunities.  

More competitive 
Wellington will attract and retain an increasing 
diversity of vibrant, internationally competitive 
people, targeted investment, and businesses and 
industries of all sizes.

More entrepreneurial and innovative 
Wellington will have high levels of innovation 
underpinned by strong education and training, 
research, entrepreneurship and investment.

3.1.3 Convention venues

3.1.5 Events attraction and support

3.2.1 Long haul airline attraction

3.2.2 Regional and external relations

3.2.3 Grants and creative workforce
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What’s included here

We support a wide range of events, attractions, and city 

promotions to position Wellington as an internationally 

competitive city. We aim to help the city maintain its edge as a 

prime tourist and conference destination, maximise economic 

value from promoting and hosting high-profile events, and 

support the development of a healthy retail sector.

Towards these aims we plan to provide: funding to Positively 

Wellington Tourism; an annual grant to Te Papa; an Events 

 

We also provide the Wellington Convention Centre and  

other attractions.

In addition to what’s covered here, we provide funding  

Museums Trust and the Carter Observatory, and we maintain 

the botanical gardens and many other facilities that appeal  

to tourists. We discuss these in other chapters (see cultural 

well-being for museums and the environment chapter for  

the others).

Why it’s important

Tourism makes a major contribution to the city’s economic 

well-being. The city’s service industry is a major employer 

and it benefits directly from tourism spending. The events and 

attractions that draw visitors to Wellington also add to the 

city’s vibrant atmosphere.

economic incentives for us to preserve and enhance 

Wellington’s natural landforms and other features and venues 

that add to our cultural identity. Our support of Te Papa, 

for example reflects, the appeal it has to tourists. Te Papa 

currently welcomes 1.3 visitors per year. Our funding helps with 

New Zealand’s history, prehistory and art, its presence allows 

other Council-funded museums and galleries to focus on the 

Wellington story.

The Wellington Convention Centre offers auditoriums that are 

not provided for in the private sector. The performances, shows 

and conventions that are hosted bring new spending to the 

city and also provide residents access to world class and  

local performances.

Major events such as the World of Wearable Arts Awards and 

the city’s economic competitiveness, encourage innovation 

and entrepreneurship, and help forge partnerships that bring 

economic benefits to the city.

A thriving retail sector in the heart of the city is an important 

part of Wellington’s appeal. It makes the central city lively  

and supports the wide range of events that are on. We offer 

free parking at the weekends to encourage residents and 

visitors into the city to shop and access other services.  

We maintain time restrictions to generate turnover and  

allow more people access.

Contribution to community outcomes

This activity contributes towards the following community 

outcomes: ‘Wellington will be a prime tourist and conference 

destination, with diverse and changing attractions that fit and 

highlight Wellington’s best features’, and ‘Wellington will 

have venues that suit a range of events and reflect the needs 

of the city’.

3.1 CITY PROMOTIONS, EVENTS AND ATTRACTIONS

What we’ll provide – our level of service

Visitor numbers have grown rapidly over the past decade.  

More than half a million people now visit Wellington each 

impact on further growth in the short term. That‘s why we 

think it’s vitally important that we sustain our investment  

in this area.

Wellington’s vibrant central city and events scene are at 

the heart of the city’s distinctive character. They have been 

important points of difference in recent years. Our effectiveness 

of using these to attract visitors has not been lost on other 

cities which are now looking to emulate our success.

These two factors – the likelihood of people choosing to 

spend less on travel and competing for that spend with other 

destinations – means we need to ensure that the city remains 

an appealing destination.

We think we’re well placed to do this and that to sustain our 

spending in the immediate future and beyond is important for 

two key reasons. First, it is prudent to do so. We have invested 

on behalf of the community in high-quality events and 

promotions for a number of years. Much of the city’s appeal 

and reputation is linked to these. It would be difficult to retain 

or regain these if investment was reduced.

areas would likely have negative consequences beyond any 

event that was cut. It would impact on employment. The city’s 

vibrant reputation and appeal benefits the economy in two 

ways. It makes the city a stimulating place for employees and 

employers to live, and it keeps viable Wellington’s large service 

industry (and associated jobs).
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Funding for Positively Wellington Tourism and its activities 

city businesses and not general rate payers.

We plan to increase our annual funding support to Te Papa 

from $2 million to $2.25 million. The additional funding 

recognises that Te Papa has not received any funding increases 

from Council for inflation since 2002/03, and will also signal 

to central government that we support sustaining Te Papa’s 

funding at a level that enables it to continue to provide a 

leading-edge, world class museum experience for visitors.

The majority of Te Papa’s operations are funded by central 

government. Our contribution recognises the importance of 

Te Papa to the city, and that its 1.3 million visitors each year – 

many of whom are from outside the region or from overseas – 

contribute significantly to the city’s economy, and will assist  

Te Papa to secure an ongoing programme of new exhibitions  

and shows that would otherwise not be made available  

in Wellington.

We’ll continue to operate the Wellington Convention Centre 

to its high standard. Its 22 venues over three sites cater for 50 

– 4,500 people. The main auditorium at the Michael Fowler 

Centre is one of the country’s premier concert halls and the 

with the Town Hall the venues host events as varied as formal 

dinners, conferences, trade shows, sports internationals, the 

NZ orchestra and children’s and community festivals.

We’ll maintain our events development fund to attract high 

profile events to the city. Those currently planned include the 

World Unicycle Champs. We’ll work alongside promoters to 

attract and secure other events to ensure that each year there 

is a variety of major events with wide appeal. This work is 

complemented by the many community festivals and events 

that we run (see section 4.3).

Key projects over the next three years, we’ll:

Rugby World Cup. In the current economic climate it is of 

increased importance that opportunities to attract new 

spend to the city are seized and that they are commercially 

viable at a time when discretionary spend has been 

reduced. With an estimated 60,000 international visitors 

to the country this is one such event. The city will host two 

quarter finals and five pool games.

meet the changing expectations of travellers. In the last 

few years, people have become less likely to select tourism 

products and services through travel agents. Instead, they 

have embraced research and purchasing of tourism products 

and services online. In 2008 we committed long-term 

funding of more than $500,000 per year for them to create 

and maintain a fully interactive online experience.

based visitor attraction in October 2009. We are providing 

new funding of $200,000, and reallocating $300,000 from 

existing budgets to help get the project completed. The 

funding will go towards installing a digital 360 degree 

projection system in the planetarium that will be used not 

only to present night-sky tours and real space data – but 

also enable the Observatory to showcase work from local 

A further consideration is the need to retain the skills and capacity 

in the tourism and events sector in the lead up to the 2011 Rugby 

World Cup. This event is expected to attract unprecedented visitor 

numbers and will showcase the city to the world.

Our funding for Positively Wellington Tourism aims to ensure 

the city remains a destination of choice. The core approach to 

attract visitors will be:

maintaining a presence in other markets such as the  

We have provided additional funding to Positively Wellington 

Tourism to grow Australian tourist numbers in Wellington. 

Australia provides more visitors to New Zealand than any other 

country and this market represents the best opportunity to 

increase visitor numbers in the current economic climate  

and beyond.

We have agreed to provide additional funding of $2,576 million 

over the next three years to Positively Wellington Tourism 

conditional on them obtaining matching external funding 

from central government and commercial partners. After three 

years the programme will be reviewed before further funding 

is allocated.

It is anticipated that Wellington can increase the number 

of direct Australian visitor arrivals numbers by 7,300 a year 

(around 7.2%) and the visitor spend in Wellington by $27 

million annually (around 10%) in the first full year of funding.
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creative industries, and give tourists a new perspective  

of the city.

to consolidate its and the Wellington Convention Centre’s 

operations.

levy. This would see ratepayers from across the region 

contributing towards the costs of attractions and facilities 

that benefit the region as a whole. A similar approach 

has been introduced in Auckland (through the Auckland 

Regional Amenities Funding Act 2008).

Other attractions that are planned for completion in the 

coming years include:

development)

 

to re-open by October 2009)

(which is due to open in autumn 2010).

We will also make a decision on whether or not to provide 

further funding support for the establishment of the new 

activity 2.6).

How we’ll measure our performance

We’ll know we’re succeeding: when visitor numbers and 

lengths of stay continue to increase; when the major events 

we support return more than 20:1 on the council’s investment; 

and when the convention centre sustains its high number of 

events and attendees. We’ll use the following performance 

measures to monitor our progress.

OUTCOMES WE SEEK MEASURING PROGRESS TOWARDS OUR OUTCOMES

MORE EVENTFUL

MORE COMPACT

MORE COMPETITIVE

COUNCIL ACTIVITY 

LEVELS OF SERVICE

PERFORMANCE TARGETS

MEASURING OUR PERFORMANCE BASELINE 2008 2009/10 2010/11 2011/12 2012/13–2018/19

We support a wide range 
of events, attractions  
and city promotions to 
position Wellington  
as an internationally 
competitive city. 

Te Papa visitors (by overseas visitors (OV) and 
NZ visitors from outside the region (NZOR))

 
 

International visitors – guest nights  7% increase 

Note: performance targets for the Positively Wellington Tourism are included  
in the Council controlled organisation section of this long-term plan.

and Australian)
 

Australia – 0.8%

New Zealand market visitors 6.4% increase

Positively Wellington Tourism – partnership 
funding compared to WCC funding (%)

40% of WCC funding

 Continued overleaf



92  LONG TERM PLAN 2009–19

COUNCIL ACTIVITY 

LEVELS OF SERVICE

PERFORMANCE TARGETS (c0ntinued)

MEASURING OUR PERFORMANCE BASELINE 2008 2009/10 2010/11 2011/12 2012/13–2018/19

We support a wide range 
of events, attractions  
and city promotions to 
position Wellington  
as an internationally 
competitive city. 

  
No target  – we seek to support as many worthwhile events as possible  

that meet criteria within budget constraints
23

470k 500k 500k 580k 500k

impact of events (new spend)*
$66 million $40 million $40 million $58.5 million $40 million

Carter Observatory – visitors New measure 26,700** 82,800 85,000 85,000

Free on-street weekend parking – weekend 
car park turnover rates

Weekends 6.8 cars/day Weekends 6.8 cars/day Weekends 6.8 cars/day Weekends 6.8 cars/day Weekends 6.8 cars/day

Wellington Convention Centre  798 events,  
incl. 130 concerts

790 events,  
incl. 120 concerts

800 events,  
incl. 105 concerts

810 events,  
incl. 125 concerts

820 events,  
incl. 125 concerts

Wellington Convention Centre  Town Hall  67% Town Hall 65% Town Hall 66% Town Hall 67% Town Hall 70% 

New measure Positive growth across all sectors

Targets will be adjusted for the final plan to account for the allocation of pool games.
** Carter Observatory visitor target for 2009/10 is dependant on when the facility re-opens.
* Note: Targets reflect the impact of the two quarter finals for the Rugby World Cup 2011.

How we manage our assets that support this activity

Wellington Convention Centre: The Wellington Convention 

Centre comprises the Wellington Town Hall and the Michael 

Fowler Centre. Our Wellington Convention Centre Asset 

Management Plan sets out performance, condition and 

customer service requirements for both buildings. The 

properties are managed with the aim of complying with 

all relevant legislative requirements at all times. We aim to 

maintain both in excellent condition, sufficient to protect 

our investment and maintain existing levels of service while 

achieving reasonable return on expenditure. 

Regular audits are carried out to assess condition and 

performance on all buildings. User surveys are also used.

The century-old Town Hall is listed as a heritage building in 

in compliance with district plan requirements which aim to 

protect heritage features.

Events Centre: The Events Centre is owned by Wellington 

Waterfront Ltd (a council controlled organisation) and 

managed by our Wellington Convention Centre business unit 

under contract.

The main factors that affect the demand on this portfolio are 

demographic changes and usage trends/expectations. While 

usage in the convention business is likely to be affected by 

economic conditions in the short to medium term, there is no 

basis for that to be the case long-term. The city’s population 

is forecasted to increase as is the 40–64 age group, who have 

historically been the largest section of the events audience.

Research undertaken to date also indicates that Wellington  

as a convention destination remains in high demand.  

This also indicates that even though we offer the largest  

venue in Wellington, we lack the supporting flat floor 
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 WHAT IT WILL COST

3.1 City promotions, events and attractions Operating expenditure 2009–2012 Capital expenditure 2009–2012

Income 

($000)

Expenditure 

($000)

Net expenditure 

($000)

Total 

($000)

3.1.1 Tourism promotion  -   5,240 5,240  -

3.1.2 Visitor attractions  -   2,587 2,587 1,138

3.1.3 Convention venues (5,853) 10,681 4,828  -

 -   1,266 1,266  -

3.1.5 Events attraction and support  -   2,958 2,958  -

2009/10 3.1 Total (5,853) 22,732 16,879 1,138

2010/11 3.1 Total (6,029) 23,653 17,624 582

2011/12 3.1 Total (6,210) 25,549 19,339 273

2008/09 3.1 Total (5,201) 19,880 14,679 2,539

Note the events attraction and support activity includes a $950,000 grant to the NZ International Festival of the Arts  
(for the next three years, after which it reverts to $750,000 per year)(see the cultural well-being chapter).

 WHO SHOULD PAY

Activity component User fees Other 

income

Rates General 

rate

Residential 

target

Commercial 

target

Downtown/

other

3.1.1 Tourism promotion - - 100% - - - 100%

3.1.2 Visitor Attractions - - 100% 30% - - 70%

3.1.3 Convention venues 55% - 45% 45% - - -

- - 100% - - - 100%

3.1.5 Events attraction and support - - 100% - - 100% -

For more information on how we fund our activities see the Revenue and 
Financing Policy in volume two.

exhibition space to accommodate large trade exhibits  

required for larger conventions.

Accordingly we have a planning project under way that will 

investigate opportunities to expand the Michael Fowler Centre, 

across the adjacent carpark to meet this identified need in 

the long-term. In the short to medium term, to reflect the 

likely impact of the economic downturn on this activity, our 

approach will be to manage demand and focus on looking 

at ways of modifying customer demands in order that the 

utilisation of existing assets is maximised and the need for 

new assets is deferred or reduced.
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3.2 BUSINESS SUPPORT

What’s included here

Through our business support work, we aim to enhance 

residents’ quality of life by raising overall levels of prosperity. 

Our strategies as a whole aim to provide an environment that 

encourages innovation and entrepreneurship, and enhance 

Wellington’s competitiveness as a world-class location for 

talent, business/industry and investment. An important step in 

achieving this is to make the city more ‘connected’, by securing 

the communications and transport infrastructure so vital to 

business success.

Towards these aims we plan to:

working with the government and others to roll-out high-

speed broadband across the city

International Airport in their bid to attract at least one daily 

long-haul air service to the city from a destination in Asia

other agencies, sister cities, and the business community – 

and celebrate their success.

We also plan to advocate for our community’s interests through 

Grow Wellington – the 

new regional economic development agency responsible for  

its implementation.

Why it’s important

Information technology is increasingly seen as a driver 

of economic growth, which means development of 

communications infrastructure and a tech-literate workforce  

is important for our city’s future prosperity. 

It provides connections to businesses around the world – 

reducing the city’s distance from markets – and stimulates 

new creative industries (for example computer gaming which 

is now a significant part of the entertainment sector).

A community with widely available and affordable broadband 

to access information ‘remotely’ and quickly could reduce the 

need to travel and allow convenient access to some health  

care services.

Maintaining relationships with other cities and gaining 

more direct access to their markets will increase tourism and 

investment in the city. Improving access to Asian markets is 

particularly important at this time. New Zealand’s free trade 

agreement with China, for instance, provides local businesses 

airline to fly regularly between Wellington and Asia would 

further enhance those opportunities.

airlines. Planes can now travel further and land on shorter 

runways. This means Wellington’s relatively short runway is 

no longer a restriction to long haul aircraft. This technology 

change and pressures in the industry mean airlines are 

currently reviewing routes and making decisions about where 

to use these aircraft. It is considered an opportune time for 

Wellington to be advancing its case.

These initiatives will benefit not only the city but the region. 

We know that our prosperity is linked to that of the wider 

Wellington community. Working alongside other institutions  

in the region such as Grow Wellington means we can make  

the most effective use of our limited resources towards  

shared goals.

Contribution to community outcomes

This activity contributes to the following community outcomes: 

‘Wellington will have an increasing diversity of vibrant, 

internationally competitive businesses and industries of 

all sizes, and sustainable employment opportunities’ and 

‘Wellington will become a centre of excellence for education 

and training and the promotion of entrepreneurship.’

What we’ll provide – our level of service

The Council’s vision is for Wellington to achieve universal 

access to high-speed affordable broadband by 2012. We’ve 

asked potential industry partners for their help in how best 

to turn this vision into a reality. And in 2008, we submitted 

an expression of interest to the government’s broadband 

investment fund.

The Government has committed up to $1.5 billion for the roll 

out of ultra-fast broadband to businesses, schools, hospitals 

and 75 per cent of homes over the next 10 years. The 2009 

budget has kick-started the Government’s commitment to ultra 

fast broadband with $290 million of initial implementation 

funding for the 2009/10 financial year.

Options for how this will be implemented are not yet finalised. 

It is expected that the Government’s investment will be at 

least matched by the private sector. The overall objective is to 

stimulate more investment that will result in better services 

– which doesn’t necessarily mean the Council has to start 

building its own infrastructure, although that is an option. 

$200,000 has been budgeted for each of the next two years  

at this stage to cover our business case and advocacy work.
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We also plan to do the following:

Positively Wellington Tourism and Wellington International 

Airport’s bid to secure a regular long haul airline route 

between Wellington and Asia.

diverse linkages between the two cities – including cultural, 

educational and business links. They involve hosting and 

taking part in international delegations. The number of 

events can fluctuate from year to year. We’re expecting 

around 15 delegations a year.

We’ll celebrate Wellington’s talented and creative workforce 

through a series of annual sponsored awards and scholarships. 

These will include the Training Graduation Ceremony, Gold 

Fellowship, Wellingtonian of the Year Awards (The Wellys),  

We’ll also maintain relationships with key institutions 

towards the common goal of attracting and retaining a 

skilled workforce. These include the universities and the 

We plan to reduce our spending and involvement in the Move 
to Wellington website. It is designed to attract skilled migrants 

to Wellington. We remain committed to the objective but 

given that it is a primary goal of Grow Wellington we see the 

function being delivered by them.  

This is also true of our economic grants programme.  

We’ll reduce the programme from $165,000 per annum to 

$50,000. A number of past applicants have been eligible for 

grants under other programmes such as our cultural pool.

How we’ll measure our levels of service  

and performance

We’ll know we’re succeeding: when direct flights to Asia can 

be accessed out of Wellington; when high-speed broadband 

is rolled out across the city; and when we see positive growth 

in jobs and businesses in the information technology and 

other creative industries. We’ll use the following performance 

measures to monitor our progress.

OUTCOMES WE SEEK MEASURING PROGRESS TOWARDS OUR OUTCOMES

knowledge sectors

COUNCIL ACTIVITY 

LEVELS OF SERVICE

PERFORMANCE TARGETS

MEASURING OUR PERFORMANCE BASELINE 2008 2009/10 2010/11 2011/12 2012/13–2018/19

We provide economic grants to one-off 
projects that bring economic benefit to 
the city.

We represent Wellington’s interests to 
central government and other agencies, 
sister cities, and the business community.

We are supporting Positively Wellington 
Tourism and Wellington International 
Airport in their bid to attract a long haul 
air service.

Economic grants – Number of applicants; number 
of successful applicants; total budget allocated

Applicants 13 

applicants 4

No target – we seek to support as a many worthwhile initiatives that contribute  
to the economic well-being of Wellington city and its people in accordance  

with eligibility criteria and budget constraints.

Events / activities held with formal international 
partnership cities (in Wellington and overseas)

15 events / activities No target – we seek to seize opportunities when they arise and do not have a formal schedule 
for all international partnership city events / activities

Long haul airline project – project milestones Marketing, research 
and business case 

development 
continues

completed
Performance measures and targets will be developed following 

completion of the business case
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 WHO SHOULD PAY

Activity component User fees Other 

income

Rates General 

rate

Residential 

target

Commercial 

target

Downtown/

other

3.2.1 Long-haul airline 
attraction

- - 100% 100% - - -

3.2.2 Regional and external 
relations 

- - 100% 100% - - -

3.2.3 Grants and creative 
workforce  

- - 100% 100% - - -

For more information on how we fund our activities see the Revenue and Financing Policy in volume two.

 WHAT IT WILL COST

3.2 Business Support Operating expenditure 2009–2012 Capital expenditure 2009–2012

Income 

($000)

Expenditure 

($000)

Net expenditure 

($000)

Total 

($000)

3.2.1 Long-haul airline attraction  -    200  200  -

3.2.2 Regional and external relations  -    261  261  -

3.2.3 Grants and creative workforce  -   1,287 1,287  -

2009/10 3.2 Total  -   1,748 1,748  -

2010/11 3.2 Total  -   1,767 1,767  -

2011/12 3.2 Total  -   1,595 1,595  -

2008/09 3.2 Total - 2,063 2,063 -
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10-year Financial Projections – Economic Development

Operational Expenditure ($000)

Annual Plan 
2008/09

 

Activity

 

Activity Name

Forecast 

2009/10

Forecast 

2010/11

Forecast 

2011/12

Forecast 

2012/13

Forecast 

2013/14

Forecast 

2014/15

Forecast 

2015/16

Forecast 

2016/17

Forecast 

2017/18

Forecast 

2018/19

19,880 3.1 City promotions, events and attractions 22,732 23,653 25,549 23,713 23,705 24,289 25,315 25,414 25,900 27,015

2,063 3.2 1,748 1,767 1,595 1,639 1,675 1,710 1,753 1,796 1,840 1,894

21,943 Total Operating Expenditure 24,480 25,420 27,144 25,352 25,380 25,999 27,068 27,210 27,740 28,909

-  -    -    -    -    -    -    -    -    -    -

21,943 Total Operating Expenditure to be funded 24,480 25,420 27,144 25,352 25,380 25,999 27,068 27,210 27,740 28,909

Operating expenditure funded by:

5,195 5,847 6,022 6,204 6,391 6,584 6,777 6,981 7,192 7,408 7,630

7,312 General Rates 7,352 7,153 7,080 7,579 7,206 7,248 7,873 7,556 7,613 8,272

9,430 Targeted Rates 11,275 12,239 13,854 11,375 11,583 11,967 12,207 12,455 12,711 12,999

-  -    -    -    -    -    -    -    -    -    -

6 Other Income 6 6 6 7 7 7 7 7 8 8

21,943 Total Funding for Operational Expenditure 24,480 25,420 27,144 25,352 25,380 25,999 27,068 27,210 27,740 28,909

Capital Expenditure ($000)

Annual Plan 
2008/09

 

Activity

 

Activity Name

Forecast 

2009/10

Forecast 

2010/11

Forecast 

2011/12

Forecast 

2012/13

Forecast 

2013/14

Forecast 

2014/15

Forecast 

2015/16

Forecast 

2016/17

Forecast 

2017/18

Forecast 

2018/19

2,539 3.1 City promotions, events and attractions 1,138 582 273 684 564 1,085 665 510 990 287

2,539 Total Capital Expenditure 1,138 582 273 684 564 1,085 665 510 990 287

Capital expenditure and loans funded by:

1,182 1,251 1,246 1,208 1,130 1,070 1,048 1,063 1,051 985 951

- 400  -    -    -    -    -    -    -    -    -

-  -    -    -    -    -    -    -    -    -    -

1,357 (513) (664) (935) (446) (506) 37 (398) (541) 5 (664)

2,539 Total Funding for Capital Expenditure and Loans 1,138 582 273 684 564 1,085 665 510 990 287

* A debit balance indicates increased borrowings, while a (credit) balance indicates a funding surplus in that year which offsets borrowings and working capital.




