3. SETTING THE LEVEL OF REVENUE FROM RATES

The total level of revenue from rates will be established as the total
revenue required to cover all projected operating expenditure after
taking into account:

+ The projected operating revenue from those sources of other revenue
identified above.

+ The level of operating surpluses carried forward from previous
financial periods and agreed to by Council.

+ The level of revenue received for capital purposes (including
development contributions) recognised as income for accounting
purposes but required to be made available for the funding of
capital expenditure.

+ An amount equal to the level of depreciation expenditure on Council
assets where the Council considers that it is not financially prudent
to pass the funding requirement on to ratepayers.

+ An amount equal to the level of reimbursement of the Council's
self insurance reserve.

+ Any other amount that the Council considers not financially
prudent to pass (the funding requirement) on to ratepayers.

L. THE COUNCIL'S APPLICATION OF THE
REQUIREMENTS OF THE ACT

This section shows how the operating expenditure associated with
each of the Council's activities are funded through applying the
requirements of section 101 (3) of the Act. The Council illustrates the
activity areas in which it operates through our Strategy Trees,
which are arranged by Key Achievement Area (KAA).

Our activity analysis is organised under the following headings:

+ Activity. The Council's activities are those areas in which we
provide a service to the community. Our activity analysis starts
with a statement of what activity we are assessing, where it sits
in our strategy tree, and a brief description of the service provided
by the Council.

+ Community outcome. The Council has a number of community
outcomes. We make reference to the community outcome to which
each activity relates in our analysis.

- Operating projects. A list is provided of all operating projects that

the Council delivers within a particular activity. Any one activity may
have more than one operating project which, when combined,
provides the total level of service provided by the Council.

* Who Benefits?? This analysis looks at the benefits that flow from

the activity to individuals, identifiable parts of the community

and the community as a whole. The Council acknowledges that

this analysis is in part subjective, and has used some basic principles
to assist in its decision making.

- when discussing benefits to the whole community, we are
referring to all members, ratepayers and the general public, of the
city. Benefits to the whole community accrue when individual
users cannot be easily identified or cannot be easily excluded
from entry (such as the use of the Town Belt and other open
spaces), or where the community in general derives benefit from
our activities (such as the provision of citizen information and
advice). While it is not possible to charge for some activities, it is
also not appropriate to charge for certain activities that benefit the
community as a whole. In instances such as these, it is considered
appropriate that funding is predominantly provided through the
general rate.

where individuals or an identifiable part of the community can
be identified, it is then possible to consider the use of targeted
rates or user charges. Obvious examples of this include services
such as pools and recreation centres, but also include activities
such as our building consent and licensing services and many of
our waste management services. In these instances, it is possible
to exclude users who are not prepared to pay for an activity. Those
users who choose to pay accrue a particular level of service over
and above that available to the community as a whole.

+ Who should pay? This section of our analysis looks at a variety of

factors that may influence our decision-making when establishing
a final decision as to who should pay for an activity. Through

this analysis it is possible for the nominal funding split derived
under the Who Benefits? analysis to be ‘modified’ based on a
consideration of factors including:





