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STRATEGY TREE — TRANSPORT

Wellington's transport system will be designed
to meet the needs of its people efficiently and
sustainably.

Wellington's public transport system will be
accessible and affordable for all.

Wellington will be pedestrian and cyclist friendly.

Wellington's traffic will flow smoothly through
and around the city and its suburbs.

Links by land, air and sea will meet the needs of |

people and enterprises.

Wellington will have clear directional signage.

Regional Strategy

Connected - Wellington will be connected locally
and globally by offering world-class accessibility
and linkages. That includes high capacity
communication networks, top quality ports,
well-functioning highways and local links and
excellent public transport services.

Regional foundations — People and b

will have high quality, secure essential services
for their everyday living. They will be retained
and developed in a manner that is consistent
with the sustainable growth of the region.

IC}

Council's Long-Term Outcomes

Wellington will be a great place
to be, offering a variety of places
to live, work and play within a
high quality public environment.

Wellington will have a coherent
and efficient transport system
that aids economic development.

Wellington will minimise
the environmental effects of
transport and support the
environment strategy.

Wellington will have a highly
interconnected public transport,
road and street system that
supports its urban development
and social strategies.

Wellington's transport

Healthier will contribute to healthy
communities and social
interaction.

25 Wellington will seek to improve

Safer

the safety and security of its
citizens as they move around
the city and region.

Council's Priori

The Council will improve the performance
for the city's transport system through Travel
Demand Management.

The Council will advocate for and facilitate
investment in the city's state highway
network.

The Councill will improve the performance of
the city's passenger transport system through
bus priority measures.

The Councill will work to resolve the conflict
between access to the port and the central
area and beyond.
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Provider - Car parking

Provider - Transport planning

Advocate - Regional transportation

Facilitator and funder -
Ports access

Provider - Travel Demand
Management Planning

Provider - Roads Open Spaces
Provider - Vehicle network
Provider - Cycle network

Provider -
Passenger transport network

Provider - Pedestrian network

Provider - Network-wide
control and management

Facilitator and funder -
Road safety

Operating Projects

Parking services and enforcement
Transport policy projects

State highway investment

Port and ferry access

Travel Demand Management Programme

Open Space vegetation management

Street (leaning contract

Road maintenance and storm cleanup
Wialls, bridges and tunnel maintenance
Drains and walls asset stewardship
Kerb and channel maintenance
Vehicle network asset stewardship
Road protection services

| (ycleways maintenance
(ycleways asset stewardship

Passenger transport facilities

Bus shelter contract income
 Passenger transport asset stewardship
Bus priority plan

Street furniture maintenance

e of Tawa shared dri y
Street activity co-ordination
| Footpaths asset stewardship
Pedestrian network maintenance
Pedestrian network structures maintenance

Traffic signals system maintenance

Traffic control asset stewardship

| Road marking maintenance

Traffic signs maintenance

(ity gateway infrastructure improvements

Street light maintenance

Road safety education and promotion
~ Fences and guardrails maintenance
Safety asset stewardship

(apital Projects

Parking asset renewals
Roadside parking improvement

—— Port and ferry access upgrade

Walls, bridges and tunnels renewals
Thin asphalt road surface renewals
Reseals renewals

Preseal preparation renewals

Shape and camber corrections

Sumps flood protection and mitigation upgrades
Rural road improvements

Road corridor new walls

Service lane improvements

Tunnel and bridge improvements
Kerb and channel renewals

Vehicle network new roads

Wall and embankment improvements
Roading capacity projects

Tawa road improvement projects
Area-wide maintenance

(ycle network improvements

Bus shelter contract improvements

Bus priority

Pedestrian network structures renewals
Pedestrian network footpath renewals
Footpath extensions

Street furniture renewals

Pedestrian network access ways

Traffic and street signs renewals
Traffic signal renewals

Safety street lighting renewal
Minor safety projects

Traffic calming projects
Residential street lighting
Fence and guard rails renewals
SaferRoads project



Introduction

Transport is one of the key issues facing any city. A well-planned, efficient transport system is critical for economic
growth, and also for residents’ quality of life. The transport system influences where people choose to live,

how easily they can get to and from work and shops, and how easily they can enjoy what the city has to offer.
Transport is also vital for business — a well-planned transport system is a significant competitive advantage.

And a system that encourages energy efficient forms of transport has significant environmental benefits.

Wellington's transport system is generally performing well. Most residents believe the city is easy to get around.
By national standards, we are high users of public transport and of other alternatives to private cars such
as walking. And our safety record in recent years is among the best of any New Zealand city.

However, the city also faces significant transport challenges. Demands on the transport system are increasing
as the city grows. Cars, buses and cyclists are all competing for space on narrow, hilly streets. In most urban
areas, building new roads isn't a viable or desirable option. Access to our port and airport need to be improved
to ensure freight and visitors can move freely across the city. Northern access to the city needs to be improved.
And we need to reduce harmful environmental effects such as noise, water and air pollution.

KEY FACTS

- estimated total distance travelled each year by all vehicles on Wellington roads:
1,400,000,000 kilometres

+ number of injury crashes on Wellington roads in 2004/05: 330

+ average number of crashes per 10,000 people in Wellington city (2000-2004): 16
average number of crashes per 10,000 people nationwide over the same period: 23

« percentage of Wellington residents who think it's easy to travel from the suburbs to
the city: 78.

~
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OUR LONG-TERM OUTCOMES

Our overall goal is for Wellington's transport network to support the
economic, social, cultural and environmental aspirations of its citizens.
This will mean ensuring the state highway system and arterial roads
provide efficient access to the city and to key transport hubs, while
also encouraging public transport and walking as ways to get around
the areas of high-density development. It will also mean promoting
developments that increase the energy efficiency of the transport
system.

Over the next 10 years, we aspire to the following outcomes:

1. MORE LIVEABLE:

WELLINGTON WILL BE A GREAT PLACE TO BE, OFFERING A WIDE VARIETY
OF PLACES TO WORK, LIVE AND PLAY WITHIN A HIGH-QUALITY PUBLIC
ENVIRONMENT.

Good access from homes to shops and services, places of work and
recreational destinations is essential in any successful city economy.
Ensuring the city is more liveable will mean:

+ implementing the measures in this strategy in an integrated manner
to ensure that local, city-wide and regional road and passenger
transport systems function effectively for people and freight

+ priority walking routes to and within the central city

+ balanced parking provision including short-term parking, park-
and-ride and park-and-walk.

2. BETTER CONNECTED:

WELLINGTON WILL HAVE A HIGHLY-INTERCONNECTED PUBLIC TRANSPORT,
ROAD AND STREET SYSTEM THAT SUPPORTS ITS URBAN DEVELOPMENT AND
SOCIAL STRATEGIES.

This will be reliant on recognising the roles of all types of transport (car,
bus, train, cable car, ferries, taxis, commercial vehicles, walking and
cycling). Ensuring the city is better connected will mean:

+ enhancing the state highway network from the north to the airport
for road freight, service vehicles (business and emergency) and high
occupancy vehicles

+ building the Petone-Grenada link provided that appropriate (Crown/
LTNZ) funding is secured and that the environmental and social
impacts are acceptable

76

+ improved road and rail access to the port

+awell-connected system of local roads and streets,
footpaths and cycleways

+ aseamless passenger transport system along the
growth spine

* bus priority measures on all main arterial routes to and through the
central city.
3. MORE SUSTAINABLE:

WELLINGTON WILL MINIMISE THE ENVIRONMENTAL EFFECTS OF TRANSPORT
AND SUPPORT THE ENVIRONMENTAL STRATEGY.

We will seek to reduce negative local and global environmental effects
by improving the efficiency of existing road and public transport
networks, promoting alternatives to roads, and managing traffic
demand. Environmental sustainability in transport will mean:

+ reducing the need for travel through a comprehensive travel
demand management programme

+ improving traffic flow by removing bottlenecks

+ increasing the use of low-energy transport options

- more efficient urban forms

+ continuing modal shift of commuter traffic to public transport,
walking and cycling.

L. SAFER:

WELLINGTON WILL SEEK TO IMPROVE THE SAFETY AND SECURITY OF ITS
CITIZENS AS THEY MOVE AROUND THE CITY AND REGION.

Safety and security objectives will be addressed within individual
modes (for example via the Council's road safety or safer streets
programmes) and in developing programmes aimed at achieving
modal shift. We need to recognise the safety and security trade-offs
involved in encouraging people to change from one mode to another
that has a different level of safety and personal security. Transport
safety and personal security will be enhanced by:

+ programmes aimed at improving road safety

+ programmes aimed at pedestrian security.



5. HEALTHIER:

WELLINGTON'S TRANSPORT SYSTEM WILL CONTRIBUTE TO HEALTHY
(OMMUNITIES AND SOCIAL INTERACTION.

People's transport choices can have a significant effect on health.
Lower levels of activity contribute to heart disease, diabetes and other
diseases. There are also links with respiratory diseases resulting from
vehicle emissions. Improving health outcomes will mean:

+ promoting walking and cycling and reduced dependence on motor
vehicles for short trips through the travel demand management
programme

+ enhancing air and water quality and reducing exposure to transport
noise through design of infrastructure and planning regulations.

6. MORE PROSPEROUS:

WELLINGTON WILL HAVE A COHERENT AND EFFICIENT TRANSPORT SYSTEM
THAT AIDS ECONOMIC DEVELOPMENT.

Transport exists to support wider city objectives. Economic development
implies finding transport solutions that represent the best return on the
substantial investments involved.

We also need to take a strategic view, which requires

long-term planning and a vision that includes regional and national
perspectives. Transport's contribution to economic development will
mean:

+ ensuring transport solutions meet identified needs
+ ensuring that investment is directed to areas of greatest benefit

+ designing projects that provide high-quality and
efficient solutions.

HOW WE'LL MEASURE OUR PROGRESS TOWARDS
THESE OUTCOMES

To assess whether Wellington's transport system is making the city
more liveable, we plan to survey residents about their perceptions of
public transport convenience and affordability, and to measure vehicle
and other modes peak travel times from the suburbs to the central city
and from the central city to the airport.

To assess whether the city's transport system is becoming more
prosperous, we plan to measure trends in the amount of cargo loaded
and unloaded at the port and airport.

To assess whether the city's transport system is becoming more
sustainable, we plan to survey residents to find out what forms of
transport they use to get to and from the central city, and we plan to
measure the total amount of fuel used each year on Wellington roads
per person.

To assess whether the city's transport system is becoming better
connected, we plan to survey residents about their perceptions

of: how easy it is to move around the city; how easy it is to move
between suburbs and the central city; whether peak traffic volumes
are acceptable; and whether there are barriers to using their preferred
modes of transport.

To assess some of the negative effects the city's transport system makes
to residents’ health, we plan to measure levels of carbon monoxide
and nitrogen oxide in the air at certain points around the city.

To assess how safe the transport system is, we plan to measure the
number of road accidents that occur each year, and the social cost
of those crashes. We also plan to survey residents to find out their
perceptions of safety levels on the city's transport network.

OUR THREE-YEAR PRIORITIES

For the period 2006-09, we've identified the following four priorities
for our transport work. These priorities are important stepping stones
towards our long-term goals.

+we will improve the performance of the city's transport system
through Travel Demand Management

- we will advocate for and facilitate investment in the city's State
highway network

+we will improve the performance of the city's passenger transport
system through bus priority measures

+we will work to resolve conflict between access to the port and
access to the central area and beyond.

m
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HOW WE PLAN TO ACHIEVE THESE PRIORITIES

We already play a major role in running and providing the city's
transport system. We manage and maintain the city's network of
roads, streets, bridges, tunnels, footpaths, cycleways, roadside reserve,
roadside walls and so on. Traffic safety has been a major priority

in recent years. We have worked with local communities as part of

our SaferRoads project, using measures such as new traffic lights,
pedestrian crossings and islands to slow traffic, as well as educating
motorists, pedestrians and cyclists and encouraging greater compliance
with road rules. In addition, we manage the city's transport network,
using traffic lights and a closed circuit camera system to minimise
congestion at peak times. We provide and regulate car parking
throughout the central city.

This work contributes to our overall transport objectives for the city, as

well as complying with our statutory requirements and responsibilities.

Over the next three years, we will keep carrying out this work to our
high standard.

We also plan several new projects, such as expanding our network
of bus lanes, working on infrastructure and traffic signalling
improvements to reduce peak-time road congestion, and promoting
public transport, cycling and walking as alternatives to private cars.
We'll work with other Councils and central government agencies to
ensure any future state highway upgrades meet the city's transport
needs. And we'll work on a plan to enhance access to the port and
ferry terminals.

Detailed information about our proposed activities is provided on the
following pages.
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HOW WE'LL DEAL WITH NEGATIVE EFFECTS

With any transport system, the potential negative effects are significant.
In particular, there are significant environmental costs, ranging from
air pollution and carbon monoxide emissions to noise pollution

and runoff of contaminants from roads into stormwater drains.

There are also potential negative effects from individual projects: for
example, construction of any new road has effects on neighbours and
neighbourhoods.

Dealing with these effects is complex. Some issues, such as vehicle
emission standards, are appropriately dealt with at a national level.
Others, such as air and water quality, are regional issues. Of those
issues that can be dealt with at a local level, we seek to reduce the
cause of the negative effects where possible. For example, this plan
contains several initiatives aimed at reducing use of private cars and
encouraging alternative, environmentally-friendly forms of transport.
In other cases, we monitor the effects and seek to mitigate them
where possible. Stormwater is monitored to ensure it complies with
environmental standards, as is air quality in the city. Many of our
activities are subject to Resource Management Act controls, that seek to
ensure that resources are managed sustainably and that adverse effects
on the environment are avoided, remedied or mitigated.



Our Transport Activities

Over the next few pages, we provide detailed information about our proposed transport activities,

what they cost, who we think should pay, and how we'll measure our performance.

2.1.1 CAR PARKING

WHAT WE DO

We provide more than 3000 on-street parking spaces in the central
city. To ensure as many people as possible can access parking spaces,
we enforce parking times and impose charges using meters and pay-
and-display machines. Income from on-street parking subsidises
transport infrastructure projects.

In addition, we provide off-street parking at Clifton Terrace, the
Michael Fowler Centre, and beneath Civic Square. On the fringes
of the central city, we operate coupon parking zones and resident
parking areas to balance the needs of residents, visitors, shoppers
and commuters.

WHY IT'S IMPORTANT

(entral city car parking is important for shoppers, people working

in the city, visitors to the city, and people coming in to the city for
recreational activities. This activity contributes to the following
community outcomes: ‘Wellington's transport system will be designed
to meet the needs of its people efficiently and sustainably’, and ‘Links
by land, air and sea will meet the needs of people and enterprises'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

Parking meters and pay-and-display machines are managed in line
with our Transportation, Traffic and Roading Asset Management
Plan. A full parking meter replacement programme was undertaken
in 2004/05. Approximately 1300 meters were replaced with pay-
and-display machines, while 100 meters were retained in areas that
weren't suitable for pay-and-display. The pay-and-display machines
are monitored daily via an online monitoring system. They are also
monitored visually every two days during cash collection. Meters

are monitored visually every three days. We aim to ensure that no
pay-and-display machine is ever out of service for more than one
chargeable day.

The Civic Square car park is managed as part of the Civic Square
complex under our Commercial Property Asset Management Plan.
The plan sets out performance, condition and customer

service requirements.

The Michael Fowler Centre car park is managed as part of the
Wellington Convention Centre under our Wellington Convention Centre
asset management plan (see activity 3.1.3 Wellington Convention Centre
in the Economic Development section of this plan). We do not own the
(lifton Terrace car park; it is managed by our Parking Services business
unit under contract.

On-street car parks are managed as part of the road surface under
our Transportation, Traffic and Roading Asset Management Plan (see
activity 2.4.1 Vehicle Network).

WHO SHOULD PAY

User charges 100%
Other revenue 0%
Targeted rate 0%
General rate 0%
Total 100%
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We carry out planning projects aimed
at ensuring the city's transport network
develops in ways that meet future needs.

HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures Performance targets

1. Weekday and weekend on-street carpark turnover. 2006/07 | Weekday = 7.5; weekend = 4.7
(Turn-over rate measures the average number of cars

that use a particular carpark each day). 2007108 | Weekday =7.5; weekend = 4.7

2008/09 | Weekday = 7.5; weekend = 4.7

2016117 Weekday = 7.5; weekend = 4.7

2. On-street carpark compliance - time restrictions and payment. 2006/07 | Time restrictions = 90%; payment = 85%
2007/08 | Time restrictions = 90%; payment = 85%

2008/09 | Time restrictions = 90%; payment = 85%

2016117 Time restrictions = 90%; payment = 85%

WHAT IT WILL COST
Operational Spending 2006/07 - 08/09 Expenditure  User charges and  Net expenditure/
2006/07 other revenue rates funding
requirement
Project description ($000) ($000) ($000)
(290 Parking services and enforcement 10,480 (23,541) (13,061)
Total for 2006/07 10,480 (23,541) (13,061)
Total for 2007/08 10,729 (21,358) (13,629)
Total for 2008/09 11,007 (25,113) (1,106)
Capital Spending 2006/07 - 08/09 Expenditure
2006/07
Product description ($000)
(X102 Parking asset renewals -
(X319 Roadside parking improvements 250
Total for 2006/07 250
Total for 2007/08 258
Total for 2008/09 1,037
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2.1.2 TRANSPORT PLANNING

WHAT WE DO

We carry out planning projects aimed at ensuring the city's transport
network develops in ways that meet future needs. We work across
our infrastructure, strategy, policy and urban design teams to ensure
that our transportation networks enhance the urban form and
liveability of the city. This planning underpins our work across all
our transport activities. It is closely related to 2.3.1 Travel Demand
Management Planning.

WHY IT'S IMPORTANT

Growth in car ownership and use, economic development,
environmental issues, and changing public demands will all place
pressure on Wellington's transport network in future. To deal with
these challenges, and ensure the transport network is well integrated
with the wider regional and national transport networks, long-term
planning and co-ordination are crucial.

This activity contributes to the following community outcomes:
'Wellington's transport system will be designed to meet the needs

of its people efficiently and sustainably’, ‘Wellington's public transport
system will be accessible and affordable for all’, ‘Wellington will

be pedestrian — and cyclist-friendly’, 'Wellington's traffic will flow
smoothly through and around the city and its suburbs’, and ‘Links

by land, air and sea will meet the needs of people and enterprises'.

HOW WE WILL MEASURE OUR PERFORMANCE

We measure progress in this area using performance measures from
other transport activities.

WHO SHOULD PAY

User charges 0%
Other revenue 0%
Targeted rate 0%
General rate 100%
Total 100%

WHAT IT WILL COST
Operational Spending 2006/07 — 08/09 Expenditure  User charges and  Net expenditure/
2006/07 other revenue rates funding
requirement
Project description ($000) ($000) ($000)
P2y9 Transport policy projects 14,62 - 14,62
Total for 2006/07 462 - 1462
Total for 2007/08 473 - L73
Total for 2008/09 Loy = Loy
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2.2.1 REGIONAL TRANSPORTATION HOW WE WILL MEASURE OUR PERFORMANCE

We perform an advocacy role within this activity. We will

WHAT WE DO monitor achievement in this area by reporting on our work with
We work with the regional council and central government and other central government and other agencies to progress Wellington's
agencies to ensure that Wellington's transport needs are taken into transport needs.

account in regional and national transport decisions. Over the next
three years, particular priority will be given to influencing decisions
about development of the state highway system to and through WHO SHOULD PAY
Wellington and the proposed Petone-Grenada link road. We'll also be
taking part in studies of key transport routes such as the Ngauranga-
to-Airport corridor.

User charges 0%
Other revenue 0%

Targeted rate 0%
WHY IT'S IMPORTANT General rate 100%

Land transport access to and from Wellington is provided through state
highways which passes through cities north of Wellington. This means
that our transport objectives for the city can only be met as part of an
integrated regional transport network, which in turn means we need
to influence the agencies that make decisions affecting this network.

Total 100%

This activity contributes to the following community outcomes:
‘Wellington's transport system will be designed to meet the needs of
its people efficiently and sustainably’, ‘Wellington's public transport
system will be accessible and affordable for all’, ‘Wellington will

be pedestrian- and cyclist-friendly’, ‘Wellington's traffic will flow
smoothly through and around the city and its suburbs’, and ‘Links by
land, air and sea will meet the needs of people and enterprises'.

WHAT IT WILL COST

Operational Spending 2006/07 - 08/09 Expenditure  User charges and  Net expenditure/
2006/07 other revenue rates funding

requirement

Project description ($000) ($000) ($000)

(654 State highway investment 50 - 50

Total for 2006/07 50 - 50

Total for 2007/08 = o -

Total for 2008/09 o - -

83 WELLINGTON CITY COUNCIL LONG TERM PLAN



2.2.2 PORTS ACCESS

WHAT WE DO

The area from Waterloo Quay north towards Ngauranga is crucial for
many reasons. It is the “gateway" through which visitors enter the
city centre and residents return, which mean its urban design shapes
people's impressions of the city. It is @ major transport hub, bringing
together the port, ferry terminals, railway station, bus terminal, and
traffic routes along which tens of thousands of vehicles pass each
day. And it is the site of increasingly intensive development, with the
development of new office and university buildings.

In future, pressures on the area will become even greater. Volumes

of freight going through the port are expected to increase, while traffic
and passenger transport volumes are also likely to grow. At the same
time, land will be developed for new offices and shopping facilities

as the (BD expands northward.

In recent years, we have worked with CentrePort and other agencies
on a 50-year plan for the area which aims to balance these competing
needs. Our “city gateway" plan aims to let the port keep growing while
also: meeting the city's other transport needs; allowing the (BD to
expand; and ensuring the gateway area reflects Wellington's natural
drama and “sense of place". We are now moving into implementation
of this plan.

Key projects for the next three years include:

+ 2006/07: street improvements along Waterloo Quay between Bunny
and Hinemoa Streets

+ 2007/08: further street improvements including an intersection
at King's Wharf

+ 2008/09: construction of a roundabout on Aotea Quay providing
access to the motorway and ferry terminal - existing access to
the ferry terminal is poor and needs to be improved to cope with
expected increased demand.

8y

Possible longer-term projects include widening of Aotea Quay,
construction of a four-lane overbridge on Waterloo Quay (so that trains
don't have to cross a busy road to get to the port), and construction
of a roundabout linking the Hutt Road and Aotea Quay.

WHY IT'S IMPORTANT

The city gateway area is a crucial one for the city. It is a key route

for road, rail and sea transport, and busy education and commercial
area. It is the first part of the central city many visitors see. And it is

a prominent waterfront area. Taken together, these factors make it
an especially sensitive area for the city's development. It is important
for future economic well-being, and also for our sense of place.

This activity contributes to the following community outcomes:
'Wellington's transport system will be designed to meet the needs
of its people efficiently and sustainably’, and ‘Links by land,

air and sea will meet the needs of people and enterprises'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

There are no assets currently involved with this activity. However, our
plans will involve some land acquisitions during 2006/07 and beyond.

WHO SHOULD PAY

User charges 0%
Other revenue 0%
Targeted rate 0%
General rate 100%
Total 100%



HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures Performance targets
Implementation ‘Port and ferry access' plan — achievement of key 2006/07 | commence road improvements along Waterloo Quay
milestones. between Bunny and Hinemoa Streets
2007/08 | continue road improvements including an intersection at
King's Wharf
2008/09 | construction of a roundabout on Aotea Quay providing
access to the motorway
2016117 completion of works on route.

WHAT IT WILL COST
Operational Spending 2006/07 - 08/09 Expenditure  User charges and  Net expenditure/
2006/07 other revenue rates funding
requirement
Project description ($000) ($000) ($000)
(656 Port and ferry access 50 - 50
Total for 2006/07 50 - 50
Total for 2007/08 52 = 52
Total for 2008/09 = = =

Capital Spending 2006/07 - 08/09

Expenditure

2006/07

Product description ($000)
Xy93 Port and ferry access upgrade -
Total for 2006/07 -

Total for 2007/08 =

Total for 2008/09 638
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2.3.1 TRAVEL DEMAND MANAGEMENT PLANNING

WHAT WE DO

A growing population, urban development, and continued economic
expansion will all increase the demands placed on Wellington's
transport network in future. The city's geography and urban form
mean the roading network cannot simply expand to meet demand.
Nor would this be good for the environment.

It's important, therefore, that travel demand is managed, by making
the transport network more efficient, providing viable alternatives to
private cars, and reducing the need to travel. Under this activity, we

are proposing several projects to achieve these aims.

Over the next three years, we will develop and implement a Travel
Demand Management plan, aimed at controlling road congestion by
reducing demand. The plan will involve several new initiatives:

+ we will aim to set an example by carrying out an assessment of our
own transport practices, with the aim of encouraging alternatives to
use of private cars on Council business. We will share our findings
with other organisations

+ we will take initiatives to promote walking and cycling by
completing maps showing walking and cycling routes to and from
major destinations, providing internet access to these maps, and
making improvements to cycling and walking routes

+ we will use traffic signal enhancements to reduce
peak-time congestion

+we will work with Wellington Hospital on infrastructure
improvements to provide safer, easier access to the hospital

+ we will consider whether price signals can be used to discourage
road use

+ inour urban planning role, we will encourage higher-density
development around existing and future passenger transport hubs,
in order to mitigate the demands placed on the transport network
by population growth and urban development.
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WHY IT'S IMPORTANT

Reducing demand on the transport network is important to
Wellington's economic, social and environmental well-being.

The projects supported by this activity are aimed at increasing
sustainability, making the city more liveable, improving transport
connections, and encouraging people to use healthy transport options.
This activity contributes to the following community outcomes:
‘Wellington's transport system will be designed to meet the needs of
its people efficiently and sustainably’, ‘Wellington's public transport
system will be accessible and affordable for all’, ‘Wellington will

be pedestrian- and cyclist-friendly’, ‘Wellington's traffic will flow
smoothly through and around the city and its suburbs’, and ‘Links by
land, air and sea will meet the needs of people and enterprises'.

HOW WE WILL MEASURE OUR PERFORMANCE

We measure progress in this area using performance measures
from other transport activities, please see 2.4.2 (ycle network, 2.4.3
Passenger transport network, and 2.4.4 Pedestrian transport network.

Over time we will look to develop and refine measures and targets as
part of our travel demand management planning.

WHO SHOULD PAY

User charges 0%
Other revenue 0%
Targeted rate 0%
General rate 100%
Total 100%



The city's geography and urban form mean
the roading network cannot simply expand
to meet demand. Nor would this be good for
the environment.

WHAT IT WILL COST

Operational Spending 2006/07 - 08/09 Expenditure  User charges and  Net expenditure/
2006/07 other revenue rates funding

requirement

Project description ($000) ($000) ($000)
(653 Travel Demand Management programme 70 - 70
Total for 2006/07 70 - 70

Total for 2007/08 175 - 175

Total for 2008/09 277 = 277
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2.3.2 ROADS OPEN SPACES

WHAT WE DO

Roadside reserve is the strip of land between a private property
boundary and a road. Under this activity, we take steps to keep

the roadside corridor attractive and safe, for example by planting,
mowing and controlling pest plants and other weeds. Residents

are encouraged to assist with the maintenance and beautification

of road reserves by adopting areas in their street and taking advantage
of Council-provided native plants for planting on roadside reserve.

This activity also covers cleaning city and residential streets and
sumps, emptying rubbish bins in the central city, and removing
spills and litter.

WHY IT'S IMPORTANT

This activity keeps roadside reserve attractive, contributing to people’s
pride in the city and their ‘sense of place’. It contributes to public
safety by ensuring plants aren't impairing motorists' lines of sight

at intersections. Roadside sumps need to be clean to work effectively.
Planting reduces runoff and erosion. Pest and weed control work
benefits the environment. And, by encouraging people to ‘adopt’
and look after the roadside in their local area, it enhances social
connectedness. This activity contributes to the following community
outcomes: 'Wellington's transport system will be designed to meet
the needs of its people efficiently and sustainably’, and ‘Wellington
will be pedestrian- and cyclist-friendly'.
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HOW WE MANAGE OUR ASSETS

Our roadside reserve is managed in line with our Transportation,
Traffic and Roading Asset Management Plan. There are no asset
upgrades or renewals to be funded.

\WHO SHOULD PAY

User charges 0%
Other revenue 10%
Targeted rate 0%
General rate 90%
Total 100%



HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures

Performance targets

1. Compliance with performance standards for (BD street cleaning 2006/07 | 95%
(measured as a percentage of performance criteria). 200708 | 95%
2008/09 | 95%

2016117 | 95%

2. The percentage of residents who agree that street cleaning in central | 2006/07 | 83%
Wellington is of a good or very good standard. 200708 | 83%
2008/09 | 83%

2016117 | 83%

3. The percentage of residents who agree that roadside vegetation is 2006/07 | 83%
maintained to a good or very good standard. 200708 | 83%
2008/09 | 83%

2016117 | 83%

WHAT IT WILL COST

Operational Spending 2006/07 — 08/09

Expenditure

User charges and

Net expenditure/

2006/07 other revenue rates funding

requirement

Project description ($o00) ($000) ($000)
(006 Open space vegetation management 2,007 (2m1) 1,736
(289 Street cleaning contract 1,807 (175) 4,632
Total for 2006/07 6,814 (446) 6,368

Total for 2007/08 6,954 (461) 6,493

Total for 2008/09 7339 (475) 6,864
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2.4.1 VEHICLE NETWORK

WHAT WE DO

We manage a network that includes 62 bridges, four tunnels, more
than 670km of urban and rural roads, as well as roadside drains, and
more than 2400 retaining walls and sea walls. Maintenance, renewal
and upgrade of these assets are major tasks.

Also under this activity, we keep roadside retaining walls clear of
graffiti. We aim to remove all graffiti from roadside walls within
18 hours of notification (offensive material is normally tackled
within two hours).

What we will do:

+ in2006/07 we plan to carry out repair work on the Rangoon St
Bridge

+ in each of the next three years, we plan to carry out more than
50km of resealing work and more than 20km of seal smoothing
work on the city's streets and roads

+ in2007/08, we plan to carry out widening of Riddiford Street in
conjunction with the new hospital development.

In addition, we are planning significant improvements to the
"city gateway" area. See 'Ports access' for further details.

WHY IT'S IMPORTANT

An efficient vehicle network-allowing people and goods to move
easily from one part of the city to another-is important for the
city's economy and for residents’ quality of life. It is also important
for the environment.

This activity contributes to the following community outcomes:
‘Wellington's transport system will be designed to meet the needs of
its people efficiently and sustainably’, ‘Links by land, air and sea will
meet the needs of people and enterprises’, and ‘Wellington will have
clear directional signage'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

Wellington's vehicle network is managed in line with our
Transportation, Traffic and Roading Asset Management Plan. Decisions
about maintenance, upgrade and renewal depend on several factors
including the condition of the asset, community expectations, safety,
anticipated demand, strategic objectives, and the need to ensure
efficient and effective use of resources.
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Roads: We carry out annual surveys to assess the condition of sealed
roads, based on levels of roughness, integrity, skid resistance, comfort
and safety. Resealing and smoothing work is carried out as needed.
Decisions on the type of work to be carried out are based on cost-
benefit analysis and on-site visits by engineers. Different types of
surface are used to meet particular needs. Smooth asphalt is expensive
and used through shopping centres and in areas where turning stresses
on the road are high. Chipseal is used where the road structure is
flexible and where there is no need for the other expensive surfaces.
Routine maintenance is carried out by contractors who are responsible
for proactively assessing asset condition, and to assess and fix minor
faults within specified timeframes.

Tunnels and bridges: The four tunnels are inspected for structural
soundness every five years and structural and/or cosmetic work is
carried out as needed. The bridges are also inspected every five
years and structural and/or cosmetic work is carried out as needed.
The most recent inspection was carried out in 2004.

Kerb and channel: Annual condition surveys are carried out to
determine maintenance, upgrade and renewal requirements. Culverts
are routinely inspected by maintenance contractors.

Walls: For sea walls and retaining walls, a condition survey was

carried out during 2004/05 and a programme of maintenance and
upgrade work developed. Walls are replaced or rehabilitated once their
condition deteriorates to a condition of 's* (“failed or in need of urgent
replacement”). The survey found about 5500 square metres of wall
(about 6 percent of the city’s total) in this condition. The budget has
been increased since 2004/05 to allow upgrade work to be carried out.

The asset management plan contains details of expected service levels
and processes to determined specific upgrade and renewal work
scheduled for the next decade.

\WHO SHOULD PAY

User charges 0%
Other revenue 5%
Targeted rate 0%
General rate 95%
Total 100%



HOW WE WILL MEASURE OUR PERFORMANCE

We manage a network that includes 62 bridges,
four tunnels, more than 670km of urban and
rural roads, as well as roadside drains, and more
than 2400 retaining walls and sea walls.

Performance measures Performance targets
1. The percentage of travel that occurs on “smooth" roads within the WCC | 2006/07 | At least 66%
area (smoothness is measured in NASRAA counts).
2007/08 | At least 66%
2008/09 | At least 66%
2016117 | At least 66%
2. The percentage of residents who agree that W(C roads are maintained | 2006/07 | 80%
to a good or very standard. 2007/08 | 80%
2008/09 | 80%
2016117 80%

WHAT IT WILL COST

Operational Spending 2006/07 - 08/09

Expenditure

User charges and

Net expenditure/

2006/07 other revenue rates funding

requirement

Project description ($000) ($000) ($000)
(301 Road maintenance and storm cleanup 1,420 (131) 986
(289 Walls, bridges and tunnel maintenance 103 (21) 82
(AR Drains and walls asset stewardship 3,892 - 3,892
(VAR Kerb and channel maintenance 582 (195) 387
53 Vehicle network asset stewardship 10,888 - 10,888
(81 Road protection services 930 (219) m
Total for 2006/07 17,815 (869) 16,946

Total for 2007/08 18,861 (896) 17,968

Total for 2008/09 20,172 (925) 19,247
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Capital Spending 2006/07 - 08/09

Expenditure

2006/07

Product description ($000)
(X086 Walls, bridges and tunnels renewals 1,934
(X088 Thin asphalt road surface renewals 1,169
(X089 Reseals renewals 1,649
(Xo90 Preseal preparation renewals 1,915
(X092 Shape and camber corrections 2,992
(Xo93 Sumps flood protection & mitigation upgrades 338
(Xoo7 Rural road improvements 56
(X098 Road corridor new walls 1,382
X101 Service lane improvements 115
X165 Tunnel and bridge improvements 347
(X253 Kerb and channel renewal 1,513
31 Vehicle network new roads 460
(X350 Wall and embankment improvements 431
X377 Roading capacity projects -
(X379 Tawa road improvement projects 21
(X383 Area wide road maintenance 380
Total for 2006/07 14,755

Total for 2007/08 18,285

Total for 2008/09 17,797
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2.4.2 CYCLE NETWORK

WHAT WE DO

(ycling is not only good for the environment when enjoyed in safe
conditions, it's also a healthier transport option than using private
cars or public transport.

We encourage cycling by providing more than 23km of cycleways
throughout the city and suburbs. Just over half of the network is in
dedicated cycle lanes. The rest is in shared pedestrian/cycle paths.

We are planning several steps to encourage use of cycleways and
reduce road congestion. These are detailed in section 2.3.1 on Travel
Demand Management. Decisions on safety improvements to the
cycle network will be made on an area-by-area basis as part of our
SaferRoads project (see 2.5.1 Road Safety).

WHY IT'S IMPORTANT

(ycling as a transport option is environmentally sustainable, and
enhances the city's ‘connectedness' and ‘liveability’ by reducing
traffic congestion and making travel a form of recreation. It's also
good for the health of individual cyclists. This activity contributes

to the following community outcomes: ‘Wellington's transport

system will be designed to meet the needs of its people efficiently

and sustainably', ‘Wellington will be pedestrian- and cyclist-friendly’,
‘Wellington's traffic will flow smoothly through and around the city
and its suburbs', and ‘Links by land, air and sea will meet the needs
of people and enterprises'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

The cycle network is managed in line with our Transportation, Traffic
and Roading Asset Management Plan. As the cycle network is shared
with the vehicle and pedestrian networks, condition checks are carried
out in accordance with our approach to managing those networks.

We also respond to public complaints. Maintenance is carried out as
needed to ensure the network remains safe. This includes keeping
them free of potholes, and ensuring signs and lane

markings are clear.

WHO SHOULD PAY

User charges 0%

Other revenue 15%

Targeted rate 0%

General rate 85%
Total 100%
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HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures

Performance targets

1. The percentage of users who are satisfied with the maintenance and 2006/07 | Safety = 75%; maintenance = 75%
safety of cycleways.
2007/08 | Safety = 75%; maintenance = 75%
2008/09 | Safety = 75%; maintenance = 75%
2016/17 Safety = 75%; maintenance = 75%
2. The percentage of residents who come into central Wellington (on 2006/07 | 3%
weekdays) that use a cycle. 200708 | 3%
2008/09 | 4%
2016117 | 5%

WHAT IT WILL COST

Operational Spending 2006/07 — 08/09

Expenditure  User charges and

Net expenditure/

2006/07 other revenue rates funding

requirement

Project description ($o00) ($o00) ($000)
(493 (ycleways maintenance i (5) 9
(577 (ycleway asset stewardship 2 - 2
Total for 2006/07 36 (5) 3

Total for 2007/08 40 () 35

Total for 2008/09 () (5) 37

Capital Spending 2006/07 - 08/09 Expenditure
2006/07

Product description ($000)
X112 (ycle network improvements 68
Total for 2006/07 68

Total for 2007/08 70

Total for 2008/09 n”
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2.4.3 PASSENGER TRANSPORT NETWORK

WHAT WE DO
We support public transport in two main ways.

Bus lanes: We've introduced bus priority lanes and bus priority signals
to speed up bus trips. During the next three years, we plan to expand
the network of bus priority lanes. We're looking at each of the city's
main transport corridors to analyse the implications of expanding the
bus lanes — for example: potential patronage, bus times, reliability,
the potential impact on businesses, residents and pedestrians and
parking facilities; physical constraints; costs; enforcement issues; and
the potential to complement bus lanes with “park and ride" facilities.
During 2006/07, we plan to carry out consultation on proposed new
bus lanes. Implementation will begin in 2007/08 and is likely to start
in the (BD. Areas to be considered include the Hutt Road-city route,
as well as the routes from Ngaio, Karori, Kilbirnie, Island Bay and
Brooklyn to the city, as well as several central city streets.

Bus shelters: We also maintain more than 410 bus shelters and 1320
bus stops, and the associated timetables and signs, and we provide
“park and ride" areas (commuter car parks alongside bus and train
stations leading to the central city). In recent years, we have completed
the Lambton Interchange and installed several new bus shelters.

Our partnership with Adshel provides us with savings as shelters with
advertising are provided and maintained at no cost to the Council.

WHY IT'S IMPORTANT

By national standards, Wellingtonians are high users of public
transport. However, our use of bus and rail needs to increase even
further in future. Otherwise, the risk is that a growing population
and urban development will lead to greater congestion. Greater
use of public transport will make the city more liveable and benefit
the economy by ensuring people can get from place to place more
easily. It is also a more energy efficient, more sustainable option
than private cars.

This activity contributes to the following community outcomes:
‘Wellington's transport system will be designed to meet the needs

of its people efficiently and sustainably’, ‘Wellington's public transport
system will be accessible and affordable for all’, ‘Wellington's traffic
will flow smoothly through and around the city and its suburbs',
‘Links by land, air and sea will meet the needs of people and
enterprises’, and ‘Wellington will have clear directional signage'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

Our network of passenger transport assets is managed in line with our
Transportation, Traffic and Roading Asset Management Plan. Decisions
about maintenance, upgrade and renewal depend on several factors
including the condition of the asset, community expectations, safety,
anticipated demand, strategic objectives, and the need to ensure
efficient and effective use of resources. All assets are currently in good
condition. Our long term aim is to provide a bus shelter at all the city
bound stops — approximately half of the city's bus stops. Currently
there are 1320 bus stops and 410 shelters. Our partnership with Adshel
is expected to reduce the shortfall to 4oo over the next two years.
Options are under investigation for reducing the deficit further.

WHO SHOULD PAY

User charges 0%
Other revenue 100%
Targeted rate 0%
General rate 0%
Total 100%

Our long term aim is to provide a bus shelter
at all the city bound stops — approximately
half of the city's bus stops. Currently there

are 1320 bus stops and 410 shelters.
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HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures

Performance targets

1. The total percentage of bus-stops with a bus-shelter.

2006/07 | 36%
2007/08 | 38%
2008/09 | 40%

2016117 | 50%

2. The percentage of residents who come into central Wellington (on

weekdays) that use a bus.

2006/07 | 31%
2007/08 | 32%
2008109 | 33%
2016117 | 35%

3. The percentage of residents who are satisfied with the reliability and

frequency of public transport.

2006/07 | Reliability = 85%; frequency = 85%

2007/08 | Reliability = 85%; frequency = 85%

2008/09 | Reliability = 85%; frequency = 85%

2016117 Reliability = 85%; frequency = 85%

WHAT IT WILL COST

Operational Spending 2006/07 - 08/09

Expenditure

User charges and

Net expenditure/

2006/07 other revenue rates funding

requirement

Project description ($000) ($000) ($000)
(o72A Passenger transport facilities 305 (14.8) 157
(550 Bus shelter contract income - (606) (606)
(576 Passenger transport asset stewardship 1,31 - 1,31
(655 Bus priority plan 100 - 100
Total for 2006/07 836 (754) 82

Total for 2007/08 839 (830) 9

Total for 2008/09 87 (908) (34)
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Capital Spending 2006/07 - 08/09 Expenditure
2006/07

Product description ($000)
Xg31 Bus shelter contract improvements 18
(Xy92 Bus priority plan 100
Total for 2006/07 218

Total for 2007/08 1,309

Total for 2008/09 1,809

2.4.4 PEDESTRIAN NETWORK

WHAT WE DO

We manage over 960km of footpaths, as well as steps and accessways,
subways, bridges, canopies, seats, bollards, and pedestrian malls,

all of which need regular maintenance and eventual renewal.

They are maintained to keep them safe and convenient for all
pedestrians. Over time, we are improving kerb design at intersections
to make crossing easier for people in wheelchairs or pushing prams.

Our maintenance work includes the removal of graffiti, which
we aim to do within 48 hours of notification (or two hours for
offensive material).

This activity also includes the co-ordination of street events such
as marches and parades, and the maintenance of shared driveways
in Tawa (the continuation of a Tawa Borough Council programme).

Over the next three years, we are planning several steps to encourage
walking as an alternative to other forms of transport. These are
explained in activity 2.3.1 Travel Demand Management Planning.
Decisions about safety improvements to the pedestrian network will
be made area by area as part of our SaferRoads project (see activity
2.5.1 Road Safety).

WHY IT'S IMPORTANT

We aim to encourage Wellingtonians to make short trips on foot
instead of using private cars or other forms of transport. Walking is
healthy, and it's better for the environment. It can also be a social or
recreational activity, and it can enhance people's sense of pride in or
identification with the city. Street events add to the city's vibrancy.
This activity contributes to the following community outcomes:
‘Wellington's transport system will be designed to meet the needs
of its people efficiently and sustainably’, ‘Wellington's public
transport system will be accessible and affordable for all’, “Wellington
will be pedestrian- and cyclist-friendly’, ‘Wellington's traffic will
flow smoothly through and around the city and its suburbs’,

‘Links by land, air and sea will meet the needs of people and
enterprises', and ‘Wellington will have clear directional signage'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

Wellington's pedestrian network is a significant asset.

It is managed in line with our Transportation, Traffic

and Roading Asset Management Plan. Decisions about
maintenance, upgrade and renewal depend on several factors
including the condition of the asset, community expectations,
safety, anticipated demand, strategic objectives, and the need
to ensure efficient and effective use of resources. All assets are
maintained to meet Council agreed performance standards,
for example we aim to repair any hazards to public safety
within four hours of the hazard being reported.
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Footpaths: We carry out annual surveys to assess the condition of

all footpaths in the city. The vast majority of footpaths are in good
condition. Our 2004/05 budget allowed for reconstruction of 27km of
foothpaths. Over the next few years the budget will be maintained at
similar levels. Resealed footpaths will include kerb ramps to improve
access for wheelchairs and prams. Footpaths are generally sealed either
with asphalt or concrete.

We have a long-term aim for all city roads to have a footpath on

at least one side. The schedule for this footpath construction is
prioritised according to need, taking account of such factors as traffic
and pedestrian volumes, safety issues, and costs. In the central city,
footpath widening projects are planned to meet pedestrian demand
and increased use of footpaths for restaurants, cafes and public seating.

Accessways: We carry out regular inspections of the city's 49km

of accessways (i.e. lanes and steps that run between streets).

An inspection was being carried out during 2004/05. The condition
could be improved. Over the next few years we expect to upgrade
four accessways per annum.

Other assets: Pedestrian bridges are assessed five-yearly and
maintenance/upgrade work is carried out as needed. Malls and
canopies/associated structures are assessed when we assess other
assets in their areas. We have recently completed an assessment

of street furniture in priority areas. Recent work on shared driveways
has left them in good condition.
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WHO SHOULD PAY

User charges 0%
Other revenue 0%
Targeted rate 0%
General rate 100%
Total 100%



HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures Performance targets

1. The percentage of street pavements within acceptable defect limits. 2006/07 | 95%
2007/08 | 95%
2008109 | 95%

2016117 95%

2. The percentage of WCC roads with a formed footpath on at least one 2006/07 | 92%
side of the road. 2007108 | 92%

2008/09 | 92%

2016117 93%

3. The percentage of residents who come into central Wellington 2006/07 | 13%
(on weekdays) that walk. 200708 | 4%

2008109 | 15%
2016117 18%

WHAT IT WILL COST
Operational Spending 2006/07 — 08/09 Expenditure  User charges and  Net expenditure/
2006/07 other revenue rates funding
requirement
Project description ($o00) ($000) ($000)
(307 Street furniture maintenance 25 (8) 37
12 Maintenance of Tawa shared driveways 19 - 19
(365 Street activity co-ordination 499 (367) 132
QGr7 Footpaths asset stewardship 2,429 - 2,429
yy8 Pedestrian network maintenance 94 (31) 763
(492 Pedestrian network structures maintenance 124 - 124
Total for 2006/07 4,10 (406) 3,704
Total for 2007/08 4,387 (19) 3,968
Total for 2008/09 4,753 (u33) 4,320
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Capital Spending 2006/07 - 08/09 Expenditure
2006/07

Product description ($000)
(X091 Pedestrian network structures renewals 106
(Xooy Pedestrian network footpath renewals 2173
(Xo99 Footpath extensions 500
(X108 Street furniture renewals 166
(X109 Pedestrian network accessways 252
Total for 2006/07 3,197

Total for 2007/08 14,366

Total for 2008/09 4,524

2.4.5 NETWORK-WIDE CONTROL
AND MANAGEMENT

Traffic flow needs to be managed to increase the efficiency of the road
network and minimise congestion at busy periods. We run a traffic
control system that includes around 100 sets of traffic lights, 16 closed
circuit television camera systems and a central traffic computer system.
This system has been further enhanced by the integration of Council
and Land Transport NZ traffic monitoring capabilities.

Network management work also involves planning and computer
modelling of general travel patterns around the city, including
pedestrian, motor vehicle, cycle and parking patterns. Regular surveys
are conducted to ensure information is up to date, so that we can
respond to changing trends.

This work also includes the maintenance of road markings, the cats'
eyes that highlight lane divisions, and 18,000 traffic and street signs
that give directions around the city.

WHY IT'S IMPORTANT

By easing congestion and ensuring the smooth flow of traffic through
the city, this activity has economic and social benefits. It contributes
to the following community outcomes: ‘Wellington's transport system
will be designed to meet the needs of its people efficiently and
sustainably’, ‘Wellington's public transport system will be accessible
and affordable for all’, ‘Wellington will be pedestrian — and cyclist-
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friendly’, "Wellington's traffic will flow smoothly through and around
the city and its suburbs', ‘Links by land, air and sea will meet the
needs of people and enterprises’, and ‘Wellington will have clear
directional signage'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

Traffic lights, closed circuit cameras, signs and other network
management assets are managed in line with our Transportation,
Traffic and Roading Asset Management Plan. Decisions about
maintenance, upgrade and renewed depend on several factors
including the condition of the asset, legal requirements, community
expectations, safety, anticipated demand, strategic objectives, and
the need to ensure efficient and effective use of resources. We carry
out regular inspections of signs, street lights and road markings to
assess their condition. The condition of traffic signals is also monitored
through our transport computer system.




The budget for signs maintenance is increasing from 2006/07
to allow all signs to be maintained in accordance with
New Zealand Standards. An upgrade programme is under way.

Road markings are maintained to comply with national
standards.

The budget for traffic signal maintenance is increasing from
2006/07 on to provide for the costs of maintaining additional
signals which are being installed as part of the SaferRoads
project (see Safety). An ongoing upgrade programme is under
way to maintain the signals in compliance with best practice.
Renewals are scheduled based on a 15-year lifecycle.

HOW WE WILL MEASURE OUR PERFORMANCE

\WHO SHOULD PAY

User charges 0%

Other revenue 25%
Targeted rate 0%

General rate 75%

Total 100%

Performance measures

Performance targets

1. The percentage WCC traffic signs that have a condition rating of 3 or 2006/07 | 90%
better (measured on a 5-point scale). 200708 | 95%
2008/09 | 95%
2016117 95%
2. The percentage of residents who are satisfied with the way that traffic | 2006/07 | 85%
signals allow them to move around the city (pedestrians and vehicles). 2007/08 | 85%
2008/09 | 85%
201617 85%
3. The number of entire intersection signal failures lasting more than 2006/07 | No occurrences
24 hours. 2007/08 | No occurrences
2008/09 | No occurrences
201617 No occurrences
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WHAT IT WILL COST

Operational Spending 2006/07 — 08/09

Expenditure

User charges and

Net expenditure/

2006/07 other revenue rates funding

requirement

Project description ($000) ($000) ($000)
A026 Traffic signals system maintenance 823 (322) 501
A153A Traffic control asset stewardship 1,025 - 1,025
C026( Road marking maintenance 577 (248) 329
52 Traffic signs maintenance 132 (151) 288
P18y (ity gateway infrastructure improvement 92 - 92
Total for 2006/07 2,949 (711) 2,235

Total for 2007/08 3,095 (738) 2,357

Total for 2008/09 3,306 (760) 2,546

Capital Spending 2006/07 - 08/09 Expenditure
2006/07

Product description ($000)
(X095 Traffic and street signs renewals 1,254
(X353 Traffic signal renewals 588
Total for 2006/07 1,812

Total for 2007/08 1,693

Total for 2008/09 1,745
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2.5.1 ROAD SAFETY

Through our SaferRoads project we aim to reduce the number of
crashes in Wellington City by one third by 2010. We work with local
communities to improve traffic safety on an area by area basis.

The project uses a combination of education, enforcement and

traffic calming measures to achieve safety improvements. We use
infrastructure changes such as installation of traffic lights, pedestrian
crossings, guardrails, traffic islands and roundabouts, to slow traffic
and protect pedestrians. We also encourage use of safe walking routes
around schools.

Also under this activity, we provide and maintain street lighting which
helps to keep people safe and discourage street crime. And we provide
and maintain guardrails to protect pedestrians.

In the coming three years, we plan to carry out SaferRoads consultation
in Johnsonville West and Miramar, and to further develop plans

for SaferRoads initiatives for other suburbs. Over following years
implementation of SaferRoads projects will be carried out in
Johnsonville West and Miramar, and consultation will go ahead in
several other suburbs.

WHY IT'S IMPORTANT

Safety and personal security are fundamental requirements

of any transport system. This activity contributes to the following
community outcomes: ‘Wellington's transport system will be

designed to meet the needs of its people efficiently and sustainably’,
‘Wellington's public transport system will be accessible and affordable
for all', 'Wellington's traffic will flow smoothly through and around
the city and its suburbs', ‘Links by land, air and sea will meet the
needs of people and enterprises’, and ‘Wellington will have clear
directional signage'.

HOW WE WILL MANAGE ASSETS THAT SUPPORT THIS ACTIVITY

Street lighting and pedestrian guardrails are managed in line with our
Transportation, Traffic and Roading Asset Management Plan.

Street lighting is maintained and upgraded to meet required safety
standards. Maintenance work is generally of a reactive nature,
following monthly inspections on main routes and notifications from
residents. Along the Golden Mile, sodium lights are being replaced
with white lights to improve illumination levels and pedestrian safety.

Asurvey of guardrails has been carried out and maintenance/upgrade
work will continue during 2006/07.

WHO SHOULD PAY

User charges 0%

Other revenue 25%

Targeted rate 0%

General rate 75%

Total 100%

Through our SaferRoads project we aim

to reduce the number of crashes in
Wellington City by one third by 2010.
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HOW WE WILL MEASURE OUR PERFORMANCE

Performance measures

Performance targets

1. The time taken for reported road hazards to be made safe.

2006/07

All hazards are made safe within 4 hours

2007/08 | All hazards are made safe within 4 hours
2008/09 | All hazards are made safe within 4 hours
2016/17 All hazards are made safe within 4 hours
2. The percentage of residents who are satisfied with street lighting in the | 2006/07 | (entral city area = 80%; suburban areas = 75%
central city area and suburban areas. 2007/08 | (entral city area = 80%; suburban areas = 75%
2008/09 | (entral city area = 80%; suburban areas = 75%
2016/17 (entral city area = 80%; suburban areas = 75%
3. Transport safety perception issues - the percentage of residents who 2006/07 | 85%
are satisfied with the safety of the transport network environment 200708 | 85%
(issue-based, e.g. footpath/road conditions, lighting, guardrails, .
behaviour of others, etc). 2008/09 | 85%
2016/17 85%

WHAT IT WILL COST

Operational Spending 2006/07 — 08/09

Expenditure  User charges and

Net expenditure/

2006/07 other revenue rates funding

requirement

Project description ($000) ($000) ($000)
(026B Streetlight maintenance 2,318 (867) 1,451
450 Road safety education and promotion 1485 (153) 332
(11:TA Fences and guardrails maintenance 167 (6) 161
(575 Safety asset stewardship 1,247 - 1,247
Total for 2006/07 4,217 (1,026) 3,191

Total for 2007/08 4,307 (1,059) 3,248

Total for 2008/09 (A (1,091) 3,350
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Capital Spending 2006/07 - 08/09

Expenditure

2006/07

Product description ($000)
(X096 Safety street lighting renewal 208
in Minor safety projects 1490
(X232 Traffic calming projects 140
(X351 Residential street lighting 50
(X352 Fences and guardrails renewals 309
Xyys SaferRoads project 1,500
Total for 2006/07 2,697

Total for 2007/08 2,251

Total for 2008/09 2,320
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10-year Financial Projections

Net operating expenditure (by strategy area activity and project for 10 years)

Forecast Forecast Forecast Proposed Proposed Proposed Proposed Proposed Proposed Proposed
1Pl . 2006/07 2007/08 2008/09 2009/10 2010/ 20112 201213  2013M14 2014115 201516
Annual Plan Project $000 $000 $000 $000 $000 $000 $000 $000 $000 $o0o0
Transport
(290  Parking services and (13,061) (13,629) (14,106) (14,509) (,954) (15,573) (15,801) (16,105) (16,286)  (16,461)
enforcement
214 Provider - Car parking (13,061) (13,629) (14,106) (14,509) (14,954) (15,573) (15,801) (16,105) (16,286) (16,461)
P29 Transport policy projects 462 473 L9y 508 521 534 547 556 565 577
21.2  Provider - Transport 462 473 Loy 508 521 534 547 556 565 577
planning
(654 State highway investment 50 - - - - - - - - -
2.21  Advocate - Regional 50 = - - - - - = = -
transportation
(656 Port and ferry access 50 52 - - - - - - - -
2.2.2  Facilitator and funder 50 52 - - - - - - - -
- Ports access
(653 Travel Demand Management 70 175 277 - - - - - -
programme
231 Provider - Travel Demand 70 175 277 - - - - - = o
Management Planning
(006 Open space vegetation 1,736 1,702 1,868 1,824 1,957 1,908 1,955 1,981 2,021 2,075
management
(289 Street cleaning contract 1,632 4,791 4,996 5156 5,294 5441 5590 5692 5803 5945
2.3.2  Provider - Roads Open 6,368 6,493 6,864 6,980 7,251 7,349 7,545 7,673 7,824 8,020
Spaces
(304 Road maintenance and storm 986 1,018 1,059 1,001 1,119 1,146 1,173 1,194 1,215 1,213
cleanup
(L Walls, bridges and tunnel 82 85 88 92 95 o7 99 101 102 106
maintenance
(yyy  Drains and walls asset 3,802 4,098 14,367 14,479 4,602 14,961 5,016 5,066 5,327 5,314
stewardship
(445 Kerb and channel 387 14,00 116 1429 440 451 462 47 479 490
maintenance
453 Vehicle network asset 10,888 11,633 12,535 12,933 13,409 14,630 14,882 15,157 16,118 16,217
stewardship
(481 Road protection services m 734 782 8n 831 852 875 886 902 936
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Forecast Forecast Forecast Proposed Proposed Proposed Proposed Proposed Proposed Proposed
A I Plan Proiect 2006/07 2007/08 2008/09 2009/10  2010/11 201112 201213 20314 2014515 2015116
nnual Flan Frojec $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Transport
2.4.1  Provider - Vehicle network 16,946 17,968 19,247 19,835 20,496 22,137 22,507 22,875 24,143 24,306
(493 (ycleways maintenance 9 10 10 n n n 12 12 12 12
(577 (ycleway asset stewardship 2 25 27 29 31 35 37 39 43 L5
2.4.2  Provider - (ycle network 31 35 37 4o 2 L6 L9 51 55 57
(o72A  Passenger transport facilities 157 161 170 175 180 185 191 194 198 203
(550  Bus shelter contract income (606) (677) (751) (827) (905) (984)  (1,005)  (1,025)  (1,043)  (1,061)
(576 Passenger transport asset 431 448 473 478 48L 518 518 518 538 538
stewardship
(655 Bus priority plan 100 77 L 66 67 75 88 90 91 03
2.4.3  Provider - Passenger 82 9 (3) (108) (171) (206) (208) (223) (2n) (227)
transport network
(307 Street furniture maintenance 237 244 253 260 267 3 279 284 289 295
(312 Maintenance of Tawa shared 19 20 21 21 2 2 23 2 2 25
driveways
(365 Street activity co-ordination 132 135 150 156 160 165 170 172 74 185
Grr Footpaths asset stewardship 2,429 2,650 2,948 3,123 3,336 3,779 3,971 4,133 4,583 14,791
uyu8 Pedestrian network 763 7871 817 842 861 885 905 922 938 958
maintenance
(492 Pedestrian network structures 124 128 132 136 140 13 146 149 152 155
maintenance
2.4.4  Provider - Pedestrian 3,704 3,968 4,320 4,538 4,789 5267 5494 5,684 6,160 6,409
network
Ao26  Traffic signals system 501 516 542 560 574 588 603 613 624 641
maintenance
A153A  Traffic control asset 1,025 1,10 1,240 1,350 1,461 1,670 1,451 1,572 1,786 1,917
stewardship
(026C  Road marking maintenance 329 340 353 365 37L 383 392 399 14,06 115
(452 Traffic signs maintenance 288 297 313 323 331 340 348 354 360 371
P18y (ity gateway infrastructure 92 9L 98 100 103 105 108 110 m 14
improvement
2.4.5 Provider - Network-wide 2,235 2357 2,546 2,698 2,843 3,086 2,902 3,048 3,288 3,458

control and management
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Forecast Forecast Forecast Proposed Proposed Proposed Proposed Proposed Proposed Proposed
A I Plan Proiect 2006/07 2007/08 2008/09 2009/10  2010/11 201/12 201213 2013M1p 2014115 2015116
nnual Flan Frojec $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Transport
(026B  Streetlight maintenance 1,451 1,497 1,547 1,592 1,632 1,672 1,709 1,741 1,772 1,805
(450  Road safety education and 332 342 363 375 385 394 LOL 410 417 1432
promotion
(494 Fences and guardrails 161 166 172 77 182 186 190 194 198 201
maintenance
(575 Safety asset stewardship 1,247 1,242 1,268 1,253 1,239 1,308 1,285 1,260 1,301 1,268
2.5.1  Facilitator and funder 3191 3,248 3,350 3,397 3438 3560 3,588 3,605 3,688 3,706
- Road safety
Total Transport 20,128 21,49 22,995 23,379 24,252 26,200 26,623 27164 29,226 29,845
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Capital Spending (by strategy area activity and project for 10 years)

Forecast Forecast Forecast Proposed Proposed Proposed Proposed Proposed Proposed Proposed
A I Plan Proi 2006/07 2007/08 2008/09 2009/10 20101 20112 201213 203hy 2014115 2015116
nnual Plan Project $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Transport
(X102 Parking asset renewals - - m - - 1,067 - 913 929 945
(X319 Roadside parking 250 258 266 py(N 281 287 294 299 305 310
improvements
2141 Provider - Car parking 250 258 1,037 27 281 1,354 294 1,212 1,234 1,255
(X493 Port and ferry access upgrade - - 638 766 3,534 1,436 3,522 3,531 609 2,478
2.2.2  Facilitator and funder - - - 638 766 3,534 1,436 3,522 3,531 609 2,478
Ports access
(X086  Walls, bridges and tunnels 1,934 2,473 2,504 2,575 2,641 2,704 2,763 2,817 2,867 2,916
renewals
(X088  Thin asphalt road surface 1,169 1,207 1,240 1,338 1,373 1,406 1,436 1,464 1,490 1,516
renewals
(X089  Reseals renewals 1,649 1,701 1,754 1,803 1,850 1,894 1,935 1,973 2,008 2,043
(X090  Preseal preparation renewals 1,915 1,977 2,038 2,095 2,149 2,201 2,249 2,293 2,333 2,373
(X092  Shape and camber corrections 2,992 2,977 3,069 3,038 3,115 3,190 3,260 3,324 3,382 3,440
(X093  Sumps flood protection & 338 349 360 370 379 388 397 LOL 1412 119
mitigation upgrades
(X097  Rural road improvements 56 58 60 61 63 6l 66 67 68 70
(X098  Road corridor new walls 1,382 1,032 1,064 1,094 1,122 1,149 1,174 1,197 1,218 1,239
(X101 Service lane improvements 115 118 122 125 128 132 134 137 139 142
(X165  Tunnel and bridge 347 358 369 379 389 398 407 115 422 1430
improvements
(X253  Kerb and channel renewal 1,513 1,562 1,610 1,655 1,698 1,739 1,776 1,81 1,843 1,875
X3n Vehicle network new roads 1460 2,01 2,659 2,734 - - 2,461 - - 6,195
(X350  Wall and embankment 481 500 516 530 541 557 569 580 590 600
improvements
(X377 Roading capacity projects - 1,548 - - - _ _ _ _ _
(X379 Tawa road improvement 21 2 23 3 2l 25 25 26 26 26
projects
(X383  Area wide road maintenance 380 392 14,05 116 427 437 446 1455 1463 471
2.4.1  Provider - Vehicle network 1,755 18,285 17,797 18,236 15,902 16,284 19,101 16,963 17,261 23,755
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Forecast Forecast Forecast Proposed Proposed Proposed Proposed Proposed Proposed Proposed
A I Plan Proiect 2006/07 2007/08 2008/09 2009/10  2010/11 201112 2012113 20314 2014515 2015/16
nnual Flan Frojec $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Transport
(X2 Cycle network improvements 68 70 72 (" 76 78 80 81 83 8y
2.4.2  Provider - (ycle network 68 70 72 i 76 76 76 80 8y 83
(Xy31  Bus shelter contract 18 122 - - - - - - - -
improvements
(Xy92  Bus priority plan 100 1,187 1,809 1,860 1,627 1,666 1,15 1,137 853 867
2.4.3  Provider - Passenger 218 1,309 1,809 1,860 1,627 1,666 1,115 1,137 853 867
transport network
(X091  Pedestrian network structures 106 109 113 16 19 122 124 127 129 131
renewals
(Xogy  Pedestrian network footpath 2,173 3,310 3,434 3,552 3,666 3,777 3,87 3,947 4,016 14,085
renewals
(X099  Footpath extensions 500 516 532 547 561 575 587 599 609 620
(X108  Street furniture renewals 166 171 77 328 337 345 352 359 365 372
(X109  Pedestrian network 252 260 268 215 170 74 178 182 185 188
accessways
2.4.4  Provider - Pedestrian 3,197 4,366 u,524 4,818 1,853 4,993 512 5,214 5,304 5,396
network
(X095  Traffic and street signs 1,254 1,295 1,335 1,372 1,408 1,441 1,473 1,502 1,528 1,554
renewals
(X353 Traffic signal renewals 588 398 410 422 1433 443 453 461 470 478
2.4.5 Provider - Network-wide 1,842 1,693 1,745 1,794 1,811 1,884 1,926 1,963 1,998 2,032
control and management
(X096  Safety street lighting renewal 208 214 21 227 233 238 2ly 248 253 257
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Forecast Forecast Forecast Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Pl . 2006/07 2007/08 2008/09 2009/10 20101 201112 2012/13 20131 201415 2015/16
Annual Plan Project $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Transport
4 Minor safety projects 490 489 50L 519 532 545 556 567 577 587
(X232 Traffic calming projects 140 5 149 154 158 161 165 168 1 74
(X351 Residential street lighting 50 52 53 55 56 57 59 60 61 62
(X352 Fences and guardrails 309 319 329 339 347 356 363 370 317 383
renewals
(Xyy5  SaferRoads project 1,500 1,032 1,064 1,004 1,122 1,149 1,174 1,197 1,218 1,239
2.5.1 Facilitator and funder 2,607 2,251 2,320 2,388 2,448 2,506 2,561 2,610 2,657 2,702
- Road safety
Total Transport 23,027 28,232 29,942 30,210 30,562 30,201 3,m 32,71 29,999 38,569
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Summary Table

TRANSPORT - LEVELS OF SERVICE AND MEASUREMENT FRAMEWORK

COUNCIL OUTCOMES
2.1 More Liveable - Wellington will be a great place to be, offering a variety of places to live, work and play within a high quality
public environment.

COUNCIL OUTCOME INDICATOR
* public transport convenience - resident perceptions

+ public transport affordability - resident perceptions

+ peak travel times — suburbs to the central city and the central city to the airport.

2.1.1 CAR PARKING

LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS

1. Weekday and weekend on-street carpark | 5906/07 Weekday = 7.5; weekend = 4.7
turnover. (Turn-over rate measures

the average number of cars that use a
particular carpark each day). 2008/09 Weekday = 7.5; weekend = 4.7

+we provide more than 3000 on-street
parking spaces in the central city. To ensure
as many people as possible can access
parking spaces, we enforce parking times
and impose charges using meters and pay- 2016117 Weekday = 7.5; weekend = 4.7

2007/08 Weekday = 7.5; weekend = 4.7

and-display machines

2. On-street parking compliance - time 2006107 Time restrictions = 90%;
+on the fringes of the central city, we operate |  restrictions and payment. payment = 85%
coupon parking zones and resident parking 2007/08 Time restrictions = 90%;
areas to balance the needs of residents, payment = 85%

visitors, shoppers and commuters.
2008/09 Time restrictions = 90%;

payment = 85%

2016117 Time restrictions = 90%;
payment = 85%

2.1.2 TRANSPORT PLANNING

LEVEL OF SERVICE PERFORMANCE
* we carry out planning projects aimed We measure progress in this area using performance measures from other transport activities -
at ensuring the city's transport network please see 2.2.1 Regional transport, 2.2.2 Port access, 2.3.1 Travel demand management planning,

develops in ways that meet future needs 2.4.1 Vehicle network, 2.4.2 (ycle network, 2.4.3 Passenger transport network, 2.4.4 Pedestrian

. transport network, 2.5.1 Road safety.
+we work across our infrastructure, strategy, P 5 y

policy and urban design teams to ensure
that our transportation networks enhance
the urban form and liveability of the city.
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COUNCIL OUTCOMES

2.2 More prosperous — Wellington will have a coherent and efficient transport system that aids economic development.

COUNCIL OUTCOME INDICATOR

- (argo loaded and unloaded at Wellington Seaport and Airport (tonnage).

2.2.1 REGIONAL TRANSPORT

LEVEL OF SERVICE

PERFORMANCE

+ we work with central government and
other agencies to ensure that Wellington's
transport needs are taken into account in
regional and national transport decisions.

We perform an advocacy role within this activity. We will monitor achievement in this area by
reporting on our work with central government and other agencies to progress Wellington's

transport needs.

2.2.2 PORT ACCESS
LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS
- we work with CentrePort and other Implemetaion ‘Port and ferry 2006/07 commence road improvements along

agencies to improve the flow of traffic
around the quays. Implementation 'Port
and ferry access' plan — achievement of key
milestones.

access'plan’ - achievement of key
milestones.
2007/08

2008/09

2016117

Waterloo Quay between Bunny and
Hinemoa Streets

continue road improvements including an
intersection at King's Wharf

construction of a roundabout on Aotea Quay
providing access to the motorway and ferry
terminal

completion of works on route.

m3
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COUNCIL OUTCOMES

2.3 More sustainable - Wellington will minimise the environmental effects of transport and support the environment strategy.

COUNCIL OUTCOME INDICATOR

+ mode of transport used by residents to come into the (BD

+ total fuel used on Wellington roads, per capita.

2.3.1 TRAVEL DEMAND MANAGEMENT PLANNING

LEVEL OF SERVICE

PERFORMANCE

+ we will develop and implement a Travel
Demand Management plan aimed at
controlling road congestion by reducing
demand

+ ouraim is to make the transport network
more efficient, by providing viable
alternatives to private cars, and reducing
the need to travel.

we measure progress in this area using performance
measures from other transport activities — please see 2.4.2
(ycle network, 2.4.3 Passenger transport network, and 2.4.4

Pedestrian transport network

over time we will look to develop and refine measures and
targets as part of our travel demand management planning.

2.3.2 ROADS OPEN SPACE
LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS
- by planting, mowing and controlling 1. Compliance with pgrformance standards | 5906/07 95%
pest plants and other weeds we keep the for (BD street cleaning (meaSL.JI’EC'I dsa 2007108 95%
roadside corridor attractive and safe percentage of performance criteria).
2008/09 95%
+ we also clean city and residential streets
) - 2016/17 95%
and sumps, empty public rubbish bins, and
remove spills and litter. 2. The percentage of residents who agree that | yg6/07 83%
street cleaning in central Wellington is of a 108 830
good or very good standard. 200710 3%
2008/09 83%
2016/17 83%
3. The percentage of residents who agree that 2006/07 83%
roadside vegetation is maintained to a good
2007/08 83%
or very good standard.
2008/09 83%
2016/17 83%
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COUNCIL OUTCOMES

2., Better connected - Wellington will have a highly interconnected public transport, road and street system that supports its urban

development and social strategies.

COUNCIL OUTCOME INDICATOR

+ Resident perceptions that the transport system allows easy movement around the city

+ Resident perceptions that the city's transport system allows easy access from the suburbs to the city

+ Resident perceptions that the peak traffic volumes are acceptable

+ Resident perceptions that there are barriers to using their preferred mode of transport.

2.4.1 VEHICLE NETWORK

LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS

- we manage a network that includes 62 1. The percentage of travel that occurs on 2006/07 At least 66%
bridges, four tunnels, more than 670km of "“smooth" roads within the W(C area 2007/08 At least 66%
urban and rural roads, as well as roadside (smoothness is measured in NASRAA
drains, and more than 2400 retaining walls | counts). 2008/09 At least 66%
and sea walls. Maintenance, renewal and

) 2016/17 At least 66%
upgrade of these assets are major tasks, we
have a rolling programme. 2. The percentage of residents who agree 2006/07 80%
that WCC roads are maintained to a good 2007108 80%
or very good standard.
2008/09 80%
2016117 80%

2.44.2 CYCLE NETWORK

LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS

+we encourage cycling by providing more 1. The percentage of users who are satisfied 2006/07 Saf(.zty =15%;
than 23km of cycleways throughout the city with the maintenance and safety of maintenance = 75%
and suburbs cycleways. 2007/08 Safety = 75%;

- we manage the cycling network as part maintenance = 75%
ofourmanagement of the vehicle and 2008109 Safety = 75%;
pedestrian networks. We carry-out . e

) maintenance = 75%
maintenance as needed to ensure the
network remains safe. 2016/17 Safety = 75%;
maintenance = 75%
2. The percentage of residents who come into | 2006/07 3%
central Wellington (on weekdays) that use
2007/08 3%
a cycle.
2008/09 4%
2016117 5%

n5
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2.4.3 PASSENGER TRANSPORT NETWORK

LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS
* we provide and maintain bus priority lanes | ; The total percentage of bus-stops witha | 2006/07 36%
and bus priority signals throughout the bus-shelter. )
city to speed up bus trips. We are looking 2007/08 38%
to expand the network over the next three 2008/09 40%
years 2016117 50%
+ ourlong term aim is to provide a bus . . 1%
. 2. The percentage of residents who come into | 2006/07 3%
shelter at all the city bound stops tral Wellington ( kdays) that
- approximately half of the city's bus stops. central Tietlington ton weekdays) tNat Use | 2007/08 32%
a bus.
Currently there are 1320 bus stops and 410 2008/09 33%
shelters.
2016/17 35%
3. The percentage of residents who are 2006/07 Reliability = 85%;
satisfied with the reliability and frequency frequency = 85%
of public transport. 2007/08 Reliability = 85%;
frequency = 85%
2008/09 Reliability = 85%;
frequency = 85%
2016117 Reliability = 85%;
frequency = 85%
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2.4.44 PEDSTRIAN TRANSPORT NETWORK

LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS
+we manage over 960km of footpaths, as 1. The percentage of street pavements within | y996/07 95%
well as steps and accessways, subways, acceptable defect limits.
bridges, canopies, seats, bollards, and 2007/08 95%
pedestrian malls, all of which need regular 2008/09 95%
maintenance and eventual renewal. 2016117 95%
They are maintained to keep them safe and
convenient for all pedestrians 2. The percentage of WCC roads with a formed 2006/07 92%
. footpath on at least one side of the road.
+ we promote and encourage walking as an 2007/08 92%
alternative to other forms of transport 2008109 92%
* we also co-ordinate street events such as 2016117 93%
marches and parades.
3. The percentage of residents who come 2006/07 13%
into central Wellington (on weekdays) that
walk. 2007/08 1%
2008/09 15%
2016117 18%

nr
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2.4.5 NETWORK-WIDE CONTROL AND MANAGEMENT

LEVEL OF SERVICE PERFORMANCE MEASURE PERFORMANCE TARGETS
+ we run a traffic control system that includes | 1. The percentage W(C traffic signs that have | 2006/07 90%
a.rou.nd 100'5fets of traffic lights, 16 closed a condltm? rating of 3 or better (measured 2007108 95%
circuit television camera systems and a on a 5-point scale). )
central traffic computer system 2008/09 95%
201611 %
+ we manage the network which involves ’ o5
planning and computer modelling ‘?f 2. The percentage of residents who are 2006/07 85%
general travel patterns around the city, satisfied with the way that traffic signals | 000108 85%
including pedestrian, motor vehicle, cycle allow them to move around the city 0
and parking patterns (pedestrians and vehicles). 2008/09 85%
+ our work also includes the maintenance of 201617 85%
road markings, the cats' eyes that highlight o o
lane divisions, and 18,000 traffic and street 3. Thg numbe-r of entire intersection signal 2006/07 No occurrences
signs that give directions failures lasting more than 21 hours. 2007/08 No occurrences
around the city. 2008/09 No occurrences
2016/17 No occurrences
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COUNCIL OUTCOMES

2.5 Safer — Wellington will seek to improve the safety and security of its citizens as they move around the city and region.

COUNCIL OUTCOME INDICATOR

+ Resident perceptions of safety (transport focussed issues)

+ Road crashes (and road user statistics — involved in accidents)

+ Social cost of crashes — includes loss of life estimates.

2.5.1 ROAD SAFETY

LEVEL OF SERVICE

+ we educate, enforce and carry out traffic
calming measures to improve road safety

+we assess and advise infrastructural
changes such as installation of traffic lights,
pedestrian crossings, guardrails, traffic
islands and roundabouts, to slow traffic
and protect pedestrians

+ we also encourage and promote the use of
safe walking routes around schools.

PERFORMANCE MEASURE PERFORMANCE TARGETS
1. The time taken for reported road hazards | yg9g/07 All'hazards are made safe within
to be made safe. 4 hours
2007/08 All hazards are made safe within
4 hours
2008/09 All hazards are made safe within
4 hours
2016/17 All hazards are made safe within
4 hours
2. The percentage of residents who are 2006/07 (entral city area = 80%;
satisfied with street lighting in the central suburban areas = 75%
city area and suburban areas. 2007/08 (entral city area = 80%:
suburban areas = 75%
2008/09 (entral city area = 80%;
suburban areas = 75%
2016117 (entral city area = 80%;
suburban areas = 75%
3. Transport safety perception issues - the 2006/07 85%
percentage of residents who are satisfied 2007108 -
with the safety of the transport network 0070 Sto
environment (issue-based, e.g. footpath/ | 2008/09 85%
road conditions, lighting, guardrails, 2016/17 85%

behaviour of others, etc).
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