APPENDIX 4

Portfolio Leaders - Areas of Responsibility

The 2006/07 — 2015/16 Long Term Council Community Plan (LTCCP) details the
Outcomes, Activities, Projects and related expenditure for the seven Wellington City
Council strategies. The Portfolio Leader’s areas of responsibility align with these
strategies.

Portfolio Area LTCCP Strategy

Social Social and Recreation (part)
Environment Environment

Cultural Wellbeing Cultural Wellbeing
Economic Development and Economic Development
Recreation

Social and Recreation (part)

Urban Development and Transport Urban Development
Transport
Governance Governance

Climate Change Cross-strategy




APPENDIX 4

Social Portfolio
Covers the following LTCCP strategy outcomes, activities and projects: Social and Recreation Strategy (part)

Council’s Long-term Outcomes Activities Operating Projects Capital Projects

6.1 More liveable

Wellington will be a great place to live, work and play, offering a
stimulating and high quality range of community amenities and
services, including affordable housing.

Housing upgrades
6.1.1 Provider - Community housing Community housing operations and maintenance |—| Housing renewals

Housing reconfiguration

Wellington Night shelter trust
6.2 More inclusive i

— Supporting 1's homeless
Wellington’s diverse population will be supported and embraced 6.2.1 Facilitator - Implementation of the hc strategy
by a tolerant, caring and welcoming community. |
Community development and advocacy
6.2.2 Provider - Community advocacy

]

6.3 More actively engaged

Wellington residents will be actively engaged in their
communities, and in recreation and leisure activities.

I Passport to Leisure proaramme |
6.3.1 Funder - Access support

i

Social and recreational grants pool
6.3.2 Funder - Social and recreational grants

6.4 Better connected
Wellington will offer excellent access to a sound social 6.4.4 Provid Pl d
infrastructure that supports high levels of social cohesion. -4.4 Provider - Playgrounds

Playgrounds renewals / upgrades

Skateboard facilities upgrades |

1_Plavarounds and skate parks maintenance

Accommodation assistance fund

Community properties programmed maintenance
Community halls operations & maintenance
Community properties and facilities operations

6.4.6 Provider - Community centres and halls

Newland community facilities
Community halls upgrades / renewals

6.4.7 Provider - Community ICT access

e-Community initiatives

i

Community computing

6.4.8 Provider - Libraries network

TITTH

Library materials upgrades
Central library upgrades

Branch library upgrades

Branch libraries renewals
Computer replacement upgrades

Central library and network-wide operations
Branch libraries operations and maintenance

6.5.1 Provider - Burials and cremations

6.5 Healthier

Wellington's population will enjoy a healthy lifestyle and high
standards of public health —

6.5.2 Provider - Public toilets Burial and crematoria operations

Burial and crematoria upgrades and renewals |
Public conveniences contracts

6.5.3 Regulator - Public health

]

Public health inspections and control | Public conveniences upgrades
| Public conveniences renewals
6.6 Safer — -
Wellington will offer a safe living environment, where people feel 6.6.1 Facilitator and funder - City safety " "
safe Safe city project operations
. Emergency management renewals
6.6.2 Provider - Wellington Emergency Management Office

Emergency management operations
Rural fire

B IR R I e

Lo

Council's Priorities

- The Council will work harder to increase the value of
community facilities to their communities

- The council will build capability and capacity within the
community to promote social cohesion and sound social
infrastructure

- The Council will increase its efforts to promote participation i
sport and recreation particularly for youth.
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Other Strategies, Policies and Plans:

Homelessness Strategy
Accommodation assistance for
Community Groups

Casino policy

Circuses policy

Community access to venues
Community facilities

Dog Control

Gaming venues

Housing grants

Relevant bylaws

Library

Leases policy for community & recreation
groups

Liquor Licensing

Mobility Parking

Museums

Older Persons Policy

Playgrounds

Street performance and busking policy
Public Conveniences

APPENDIX 4
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Environment Portfolio
Covers the following LTCCP strategy outcomes, activities and projects: Environmental Strategy

Council’s Long-term Outcomes

4.1 More liveable

Wellington's natural environment will be accessible to all, for a
wide range of social and recreational opportunities that do not
compromise environmental values.

Activities

Operating Projects

4.1.1 Provider - Local parks and open spaces

Parks and reserves planning
Reserves unplanned maintenance

Capital Projects

4.2.1 Provider - Botanical gardens

Botanic gardens services

Suburban greening initiatives

Early Settlers Trust

Park structures upgrades and renewals
Park infrastructure renewals

4.2 Stronger sense of place
Wellington will recognise and protect significant features of its

4.2.2 Provider - Beaches and coast operations

Coastal operations

coastal and terrestrial landscape and natural heritage.

Botanical gardens upgrades

4.2.3 Provider - Town belts

Hazardous trees removal
Reserves land resolutions

77

4.3 More actively engaged
Wellington will pursue a collaborative, participatory approach

Coastal upgrades
Coastal renewals

4.3.1 Facilitator and funder - Community environmental

towards environmental kaitiakitanga by sharing
information within the community and establishing partnerships
to achieve environmental goals.

initiatives

Community greenings initiatives
Environmental grants pool

il

Town belts and reserves upgrades

4.4.1 Provider - Walkways

Walkway maintenance

4.4 Better connected Wellington will have a network of green
spaces and corridors linking the coastline, Town Belt and Outer
Green Belt.

4.5.1 Facilitator - Energy efficiency and conservation

Sustainable building guidelines
Energy management plan

Walkways renewals and upgrades

4.5 More sustainable
Wellington will reduce its environmental impact by making
efficient use of energy, water, land and other resources; shifting

4.5.2 Provider - Quarry

Quarry operations

towards renewable energy resources; conserving resources;
and minimising waste

4.5.3 Provider - Recycling

Domestic recycling operations

Energy management plan

4.5.4 Provider - Waste minimisation and disposal management

4.6 Safer
Wellington will have access to safe and reliable energy and

4.5.5 Provider - Water network

Suburban refuse collection
Inner city refuse collection

Southern Landfill improvements

water supplies, clean air, and waste disposal systems that
protect public health and ecosystems.

4.6.1 Funder - Water collection and treatment

Water network infrastructure*
Water conservation and leak detection

Water reticulation renewals
Water reservoir/pump station renewals

4.7 Healthier
Wellington will protect and restore its land- and water-based
ecosystems to sustain their natural processes, and to provide

4.6.2 Provider - Stormwater management

Bulk water purchase
Water metering

tormwater I

habitats for a range of indigenous and non-indigenous plants
and animals.

4.6.3 Provider - Sewage collection and disposal network

tormwater resource consent monitoring

Stormwater flood protection upgrades
Stormwater network renewals

network operations*

4.6.4 Provider - Sewage treatment

Sewage pollution monitoring*

Pump station upgrades
Sewage network renewals

4.8 More competitive
Wellington's high-quality natural environment will attract visitors,
residents and businesses.

Clearwater operations and maintenance contract
Porirua sewage treatment contributions

4.7.1 Funder and facilitator - Stream protection

Stream protection programme

Stream protection programme

—

4.7.2 Provider - Pest plant and animal management

Pest plant control and monitoring
Animal pest management

Council’s Priorities

- The Council will increase its promotion of water and energy
efficiency and conservation, energy security and the use of
renewable energy sources. And it will take a more active leadership
role in these.

- The Council will increase its efforts to improve protection of streams

- The Council will develop a coherent plan to address biodiversity
issues, including removing and replacing hazardous trees

- The Council will strengthen its partnerships with external
stakeholders to increase environmental awareness, community
participation and the achievement of environmental goals.

- The Council will strengthen its partnerships with stakeholders to

increase environmental awareness, community participation and the

achievement of environmental goals.

NSNS ERREN . iiii

4.8.1 Funder - Environmental and conservation attractions

Il IS 1 [1]]
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*Note that these cover a number of projects, which are noted under each activity

Karori Wildlife Sanctuary
Marine Education Centre
Wellinaton Zoo

VoL

Zoo renewals
Zoo upgrades
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Other Strategies, policies and plans:

Capital Spaces Waste Management plan
Energy and Climate Verges

Closed landfills Pest management
Environmentally friendly purchasing Town Belt reinstatement
Mountain biking Relevant bylaws

Open space naming
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Cultural Wellbeing Portfolio

Covers the following LTCCP strategy outcomes, activities and projects:

Council’s Long-term Outcomes

5.1 Stronger Sense of Place
Wellington will have a strong local identity that celebrates and
protects its sense of place, capital-city status, distinctive

landform and landmarks, defining features, history, heritage
buildings, places and spaces.

5.2 More Eventful
Wellington will be recognised as the arts and culture capital,
and known for its exciting entertainment scene and full calendar

of events, festivals, exhibitions and concerts.

5.3 More Inclusive

Wellington will celebrate its bicultural heritage and growing
ethnic, religious and social diversity, and be tolerant, welcoming
and inclusive of people’s differences to create a sense of
belonging, shared understanding and identity.

5.4 More Actively Engaged
Wellington will encourage greater engagement and
participation by offering an exceptional range of arts and

cultural amenities that cater to all tastes as well as a high
quality environment that fosters a vibrant city life.

==

Council's Priorities

- The Council will take an active role in protecting local sense of
place

- The Council will strengthen its partnerships with arts
organisations, festival groups and institutions

- The Council will engage more effectively with the community on
the benefits and relevance of a diverse city

- The Council engagement with grass roots community and youth
oriented arts and cultural activities (including music made by
youth).

Other Strategies, policies and plans:

Arts Collection
Public Art
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Activities

Cultural Wellbeing Strategy

Operating Projects

APPENDIX 4

Capital Projects

5.1.1 Provider - City Archives

]

Archives operations

5.1.2 Provider — Promotion of heritage landmarks

—

Te Ara o Nga Tupuna - Maori heritage trails

5.2.1 Funder and provider - Arts and cultural festivals

—

Civic Square marketing and events
Communitv events

5.2.2 Funder — The NZ International Arts Festival

—

New Zealand International festival of the Arts

5.2.3 Funder - Cultural grants

—

Cultural grants

5.3.1 Funder - Access and support for community arts

ion Centre venues subsidy

1 Ci
Communitv arts broaramme:

5.4.1 Funder — City Galleries and Museums

Wellington Museums Trust funding
NZ portrait aallerv fundina

Cable car museum extension

Art Installation

5.4.2 Facilitator - Arts partnerships

Wellington Arts Centre
St James Theatre Charitable trust

Relevant Bylaws
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Economic Development and Recreation Portfolio
Covers the following LTCCP strategy outcomes, activities and projects: Economic Development Strategy

Council’s Long-term Outcomes Activities Operating Projects Capital Projects

Positively Wellington Tourism

3.1.1 Funder - Tourism promotion

3.1 Stronger Sense of Place
Wellington will be a prime tourist and conference destination,
with diverse and changing attractions that fit and highlight

Te Papa sponsorship operations

Wellington’s best features. 3.1.2 Funder - Visitor attractions (See also environmental

attractions)

Film Archives
Carter Observatory —|_| Cable car precinct
(See also Wellington Cable Car Ltd)

il

3.1.3 Provider - Convention Centre

3.2 More compact
Wellington’s central city will be the premier and most rapidly

[

Wellinaton Convention Centre oneration |—|—| Wellington Convention Centre renewals

growing specialty retail, entertainment, service and knowledge
centre for the region, and Wellington’s thriving suburban and
rural areas will offer enhanced services and lifestyle choices.

CBD weekend parking
Marsden village

3.2.1 Facilitator - Suburban and city centres vitality

3.3 More eventful
Wellington will maximise the economic value from promoting
and hosting high-profile events.

3.3.1 Funder - Events attraction and support Events development fund

(See also Wellington Stadium Trust)

]

3.4 Better connected

Wellington will be connected locally, nationally, and globally by
offering world-class accessibility and linkages. That includes
having high capacity broadband communication networks, top
quality seaports and airports, and transport networks.

3.4.1 Facilitator — Information and communication infrastructure

3.4.2 Facilitator — Transport gateway connections Long haul airline attraction

(See also Wellington International airport Ltd)

3.5 More prosperous

Wellington will have a strong and growing economy including a
high quality, innovative and diverse public sector. Wellington
will offer a wide range of sustainable employment and business
opportunities.

3.5.1 Funder - Positively Wellington Business
Positivelv Wellinaton Business fundina |

3.5.2 Funder - Economic grants Economic develooment arants nool |

3.6 More competitive

Wellington will attract and retain an increasing diversity of
vibrant, internationally competitive people, targeted investment,
and businesses and industries of all sizes.

3.6.1 Facilitator and promoter - Creative workforce Status as a city of creativity and innovation

Creative Wellington Innovation Capital vision communication

3.7 More entrepreneurial and innovative

Wellington will have high levels of innovation underpinned by
strong education and training, research, entrepreneurship and
investment.

External relations
Wellington Regional Strategy

3.7.1 Facilitator — Regional and external relations

H lii NI iﬂiii

[ 1] ]

= =

Council's Priorities

- The Council will contribute significantly to the completion and
successful implementation of the Wellington Regional
Strategy

- The Council will strengthen and further develop the city’'s
status as a centre of creativity and innovation
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Social and Recreation Strategy (part)

Council’s Long-term Outcomes Activities Operating Projects Capital Projects

6.1 More liveable

Wellington will be a great place to live, work and play, offering
a stimulating and high quality range of community amenities 6.1.2 Facilitator - Recreation partnerships Basin Reserve grant

and services, including affordable housing. New Zealand Academy of Sport - central
Ice skating rink

Spinks Café funding

6.3 More actively engaged 6.3.3 Provider - Recreation programmes Recreation programmes

Wellington residents will be actively engaged in their
communities, and in recreation and leisure activities.

Aquatic facility upgrades
Aquatic facility renewals
Hydrotherapy partnership

Swimming pools operations

6.4.1 Provider - Swimming pools Sports field renewals / upgrades

Newtown Park redevelopment

6.4 Better connected Sports field operations

!

Wellington will offer excellent access to a sound social
infrastructure that supports high levels of social cohesion.

6.4.2 Provider - Sports fields

Recreation centre operations Recreation Centre upgrade
Indoor Community Sports Centre

6.4.3 Provider - Recreation centres

1|

6.4.5 Provider - Marinas

[1]] H H

Marinas i Community Indoor Sports Centre

Marina upgrades
Council's Priorities Marina renewals

- The Council will work harder to increase the value of community
facilities to their communities

- The council will build capability and capacity within the community to
promote social cohesion and sound social infrastructure

- The Council will increase its efforts to promote participation in sport
and recreation particularly for youth.

Other Strategies, polices and plans:

Creative Wellington - Innovation capital Retail Strategy
Event Strategy Incentives
International Relations Relevant Bylaws
Property matters not covered by other Broadband
portfolios or a chair of another

Committee or Subcommittee
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Urban Development and Transport Portfolio

Covers the following LTCCP strategy outcomes, activities and projects: Urban Development Strategy

Council’s Long-term Outcomes

1.1.A More Liveable

Wellington will be a great place to be, offering a variety of
places to live, work and play within a high quality public
environment.

Activities

1.1.1 Provider - Urban planning and policy development

1.1.B More Sustainable

Wellington's urban form will support an efficient and sustainable
use of our rural and natural resources and promote prosperity
and social wellbeing over the long term.

Better Connected

Wellington will be easy to get around, pedestrian-friendly and
offer quality transport choices on a highly interconnected public
transport and street system

r
1

A well structured transportation network is a critical component |
of our urban planning. For detailed information on the network |
see Transportation 1

1

1.2 More Prosperous

Wellington's urban form, and flexible approach to land use
planning in the central city, centres and industrial areas, will
contribute to economic growth and prosperity.

1.2.1 Provider - Smart Growth

Operating Projects

APPENDIX 4

Capital Projects

Planning policy

Northern Growth Management framework implementation
Gateways planning

High quality urban design

_'—| Shelly Bay

Management of Residential Infill
Growth Spine centres

Growth Spine centres

1.3 More Compact

Wellington will have a contained urban form, with intensification
in appropriate areas and mixed land-use, structured around a
vibrant central city, key suburban centres and major transport
corridors.

1.3.1 Regulator - Development control and facilitation

Development control and facilitation

1.4.1 Regulator and funder - Earthquake risk mitigation

Earthquake risk building project
Localised earthquake assessment study

1.4 Safer
Wellington will be a safe place to be, with well designed
buildings, spaces and connections between them.

1.4.2 Regulator - Building control and facilitation

Building control and facilitation

1.5.1 Funder - Waterfront development

1.5 Support a Stronger Sense of Place

Wellington will be a memorable, beautiful city, celebrating and
building on its sense-of-place, capital city status, distinctive
landform and landmarks, defining features, heritage and high
quality buildings and spaces.

Wellington Waterfront operations
Wellington waterfront project

1.5.2 Provider - Public space and centre developments

Aotea Quay/Jervois Quay improvements

Open space art works maintenance
Public space centre development planning

Golden mile/central city streets

Central city squares and parks

Central city minor public space improvements
Suburban centres upgrades

A

Council's Priorities

- The Council will improve the way infill development in
residential areas is managed

- The Council will work to improve the quality of urban design
- The Council will set in place the 50 year growth spine.
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1.5.3 Funder and facilitator - Heritage Development

Coq Park redevelopment

City heritage development




Transport Strategy

Council’s Long-term Outcomes

2.1 More Liveable

Wellington will be a great place to be, offering a variety of
places to live, work and play within a high quality public
environment.

Activities

Operating Projects

2.1.1 Provider - Car parking

Parking services and enforcement

APPENDIX 4

Capital Projects

2.1.2 Provider - Transport planning

2.2 More prosperous
Wellington will have a coherent and efficient transport system
that aids economic development.

Transport policy projects

Parking asset renewals
Roadside parking improvement

2.2.1 Advocate - Regional transportation

State Highway Investment

2.2.2 Facilitator and funder - Ports access

2.3 More sustainable
Wellington will minimise the environmental effects of transport
and support the environment strategy.

Port and Ferry Access

Port and ferry access upgrade

Travel Demand Management programme

2.3.1 Provider - Travel Demand Management Planning

2.3.2 Provider - Roads Open Spaces

Open Space vegetation management
Street Cleaning contract

2.4.A Better connected

Wellington will have a highly interconnected public transport,
road and street system that supports its urban development
and social strategies.

2.4.1 Provider - Vehicle network

2.4.2 Provider - Cycle network

Road maintenance and storm cleanup
Walls, bridges and tunnels maintenance
Drains and walls asset stewardship
Kerb and channels maintenance
Vehicle network asset stewardship
Road protection services

Walls, bridges and tunnels renewals
Thin asphalt road surface renewals
Reseals renewals

Preseal preparation renewals

Shape and camber protections
Sumps flood protection and mitigation upgrades
Rural road improvements

Road corridor new walls

Service lane improvements

Tunnel and bridge improvements
Kerb and channel renewals

Vehicle network new roads

Wall and embankment improvements
Roading capacity projects

Tawa road improvement projects
Area-wide maintenance

Cycleways maintenance
Cycleways asset ip

2.4.3 Provider - Passenger transport network

Cycle network improvements

2.4.B Healthier

Wellington’s transport will contribute to healthy communities
and social interaction.

LIS I 16 N N e fl

2.4.4 Provider - Pedestrian network

cr ] ]

Passenger transport facilities

Bus shelter contract income
Passenger transport asset stewardship
Bus Priority Plan

Bus shelter contract improvements
Bus priority

2.5 Safer

Wellington will seek to improve the safety and security of its
citizens as they move around the city and region

2.4.5 Provider - Network-wide control and management

Street furniture maintenance

Maintenance of Tawa shared driveways
Street activity co-ordination

Footpaths asset stewardship

Pedestrian network maintenance

Pedestrian networks structures maintenance

Traffic signals system maintenance
Traffic control asset stewardship

Road marking maintenance

Traffic signs maintenance

City gateway infrastructure improvements

Pedestrian network structures renewals
Pedestrian network footpath renewals
Footpath extensions

Street furniture renewals

Pedestrian network access ways

Traffic and street signs renewals
Traffic signal renewals

2.5.1 Facilitator and funder - Road safety

H
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Street lighting maintenance

Road safety education and promotion
Fences and guardrails maintenance
Safety asset stewardship

Safety street lighting renewal
Minor safety projects

Traffic calming projects
Residential street lighting
Fence and guard rail renewals
SaferRoads project




Other Strategies, policies and plans:

District Plan
Waterfront Development plan
Building Safety

Wellington Regional Strategy (under
development)
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Built heritage

Road naming

Wellington Regional Land Transport
Strategy (under review)

Relevant Bylaws
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Governance Portfolio
Covers the following LTCCP strategy outcomes, activities and projects: Governance Strategy

Council’'s Long-term Outcomes Activities Operating Projects Capital Projects

7.1.1 Facilitator - Consultation and communication Civic network programmes

7.1 More inclusive
e-Democracy inifiatives

Wellingtonians will be more actively involved in the future
direction of their communities.

7.2.A More actively engaged 7.2.1Facilitator - Mana Whenua partnerships

Wellingtonians will recognise the special position of Maori in the
history of this place and this will be evident in current
relationships.

Memorandum of understanding |

Elections, Governance and Democratic Services
Annual planning and reporting
Policy development —|_| Elections, Governance and Democratic Services
Tawa Board discretionary fund

City Service Centre

Contact Centre

Valuation service provision contract
Property and customer information services

7.2.B Wellington will operate an open and honest decision-
making process that generates confidence and trust in the
democratic system.

7.2.2 Provider - City governance and decision making

7.2.C Information required by citizens and groups will be easily 7.2.3 Provider - Civic information

accessible, to enable participation in the community.

H 10
]

ﬂ

Council's Priorities

- The Council will improve the transparency and quality of
processes for public involvement in (civic) decision making
- The Council will improve communication with communities
- The Council will increase participation rates in democratic
processes.

Other Strategies, policies and plans:

Memoranda of Understanding Consultation policy

Code of conduct Local Government Statement
Council processes and decision-making  e-Democracy

Accountability processes of Council and  Standing orders

Committee Leaders

Terms of reference and delegations of Election related matters including the
Council, Committees and Subcommittees Representation Review
Committee Structure Community Board delegations

Democratic Services - November 2007



APPENDIX 4

Climate Change Portfolio
The portfolio is responsible for cross-strategy matters that relate to its areas of responsibility below.

Areas of Responsibility:

Climate change

Areas

Green buildings
Sustainable transport management

Green economy
Sustainable infrastructure
Energy management

Democratic Services - November 2007



APPENDIX 4

Chair, Strategy and Policy Committee

The Chair of the Strategy and Policy Committee also covers organisational areas.
Areas of Responsibility include:

SPC Forward Programme
LTCCP/Annual Plan

Policies

Funding Impact Statement and Rating Remissions on Land used principally for

(part of 2004/05 Annual Plan) Games or Sport

Funding 2001-04 Remission of rates on Maori Freehold
Land

Investment Remission of rates on Rural and Farm
Land

Liability Revenue and Finance

Rates Penalty Remission Road Encroachment and Sale

Rates Postponement Significance Policy

Rates Rebate Special Circumstances Remission

Rates Remission and Postponement
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Other matters

- Reports that recommend attendance at conferences will be allocated to the
Portfolio Leaders to introduce depending on the subject matter of the
conference.

- Conference report backs will be introduced by the Elected Members who
prepared the report.

- Reports from Committees and Subcommittees will be introduced by their
Chair, or appointed nominee.

- Policy and related matters that relate to a particular committee or
subcommittee (e.g. Grants and Grants Subcommittee, Development
Contributions and Development Contributions Subcommittee) will be
introduced by the Chair of the relevant committee/subcommittee.
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