APPENDIX 3

2007/08 Programme of work

e Adopt 2007/08 Development Plan
Waterfront as a whole

e Promenade — incorporate in conjunction with adjacent projects

e Road edges and perspective from the city — to handle discrete areas as part
of relevant design briefs

e Parking - to handle discrete areas as part of relevant design briefs

e Traffic management plan

Waitangi Precinct

e Sites 1-4 — ongoing collaboration with designers and potential occupants
e OPT — resource consent and detailed design

Taranaki Street Wharf

¢ Review of funding and scope for construction of wharewaka
¢ Review of design of public space in conjunction with the wharewaka
development

Frank Kitts Park

e Redesign of park including incorporation of Chinese Garden
e Shed 6 — preparation of briefs for the redevelopment of the building

Queens Wharf
e Outer-T — resource consent processing and detailed design of hotel
Kumutoto

e Site 7 — complete construction

e Public space — complete construction

e Sites 8-10 — concept designs for buildings agreed and resource consent
applications lodged

e Strengthening and refurbishment of Shed 13



