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Chairperson’s Report No. 2 
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1. OVERVIEW 
 
The second quarter of the year was quiet. 
 
Perform’ces 
this quarter 

Budget 
this 

quarter 

Same 
quarter 
2005/06 

Same 
quarter 
2004/05 

Same 
quarter 
2003/04 

Same 
quarter 
2002/03 

Perform’ces 
YTD 

 

Budget 
YTD 

 
32 

 
43 

 
46 

 
72 

 
30 

 
60 

 
89 

 
109 

 
The second quarter was quiet in the Westpac St James Theatre while a lot of one nighters at the 
Opera House. 
 
 
 Actual 

This 
Quarter 

2006/2007 
Budget 
Quarter 

Same 
Period Last 

Year (Actual) 
Trust Consolidated profit/(loss) for 
quarter (after depreciation and 
interest charged) 

(143,636) (204,731) 15,869 

 
 
 
2. THEATRE OPERATIONS 
 
2.1 Overview 
 
 

Company profit/(loss)  Actual profit/(loss) 2006/2007 
Budget 

October (17,622) 18,681
November 12,668 16,902
December (73,577) (86,655)
Total this Quarter (78,531) (51,072)
Total year to date 9,397 (17,725)

 
 
 
2.2 Performance Analysis 
Shows that took place were: 
 
Westpac St James   Giselle RNZB  
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Opera House  Radio Hauraki 40th Anniversary 

 Body Building Champs 
 Amazing A Capella 
 Highway of Legends 
 Dorothy the Dinosaur (own show) 
 The Laughing Samoans 
 The Street City Church 
 Bowzer 
 Allah Made Me Funny 
 Pao Pao Pao 
 Paula Hunt 
 Tim Finn 
 Peter Pan 
 Russel Peters 
 Fire Bird 

 

 
These productions received financial assistance from either the St James directly or by way of a Performing Arts 
Foundation subsidy. 
 
2.3 Westpac St James Theatre 
The St James had a lower than budgeted quarter due to large international season which did not 
eventuate. 
 
2.4 The Opera House 
The Opera House well exceeded budget this quarter due to a large number of one night shows, 
many of which were short order bookings. 
 
2.5  Food, Beverage & Events 
Food and Beverage revenue was under budget however both Performance and Events profit has 
significantly increased on last year and the Jimmy Café continued to maintain its increased 
revenue and contribution to profit. 
 
The total number of events for the quarter was 54, which is 60% of KPI of this quarter. 
 
The number of enquiries going forward is steady, with tracking for a good conversion rate. 
 
2.6 Marketing/Development (Fundraising) 
The web site received 15,169 unique visits, viewing 41,071 pages and 271,557 hits during October 
to December period.  Marketing assistance was given to the promoters of 18 shows. This 
assistance to promoters continues to be a unique service in the industry and a benefit to 
promoters.   
 
The next season brochure is due late January 2007.  
The Trust continues to host an increased number of schools tours of both venues.  
 
3. ISSUES/RISKS 
 
3.1  Entrepreneurial Shows 
At The Opera House a successful own show for the under 5’s was held: Dorothy the Dinosaur. The 
Trust approved a new international Winter Season of three shows for winter 2007. This contributes 
to the Council Events Team’s need for an off Festival year mid year event. 
 

3



St James Theatre Trust 
Chairperson’s Report No. 2 
WCC Monitoring Subcommittee For the quarter 1 October – 31 December 2006 

4. KPI REPORTING 
 
The KPI performance reflects the activity levels of each entity for the quarter.  Please see attached 
reports, as detailed below 
 
 
 
5. FINANCIAL INFORMATION 
 
Please see attached information. 
 

Item 5.1   Consolidated Statement of Financial Performance  
1 October 2006 to 31 December 2006 

Item 5.2   Consolidated Statement of Financial Position  
As at 31 December 2006 

Item 5.3  Consolidated Statement of Cash Flows 
1 October 2006 to 31 December 2006 

Item 5.4  Consolidated Key Performance Indicators  
1 October 2006 to 31 December 2006 
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