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St James Theatre Charitable Trust 
Chairperson’s Report No. 3 
CCO Performance Sub-Committee For the quarter 1 January – 31 March 2007 

1.   OVERVIEW 
 
The third quarter of the year was reasonably quiet. 
 
Perform’ces 
this quarter 

Budget 
this 

quarter 

Same 
quarter 
2005/06 

Same 
quarter 
2004/05 

Same 
quarter 
2003/04 

Same 
quarter 
2002/03 

Perform’ces 
YTD 

 

Budget 
YTD 

67 93 66 15 33 43 159*) 202 

*) YTD 2nd Quarter should have read 92 
 
The third quarter was quiet in the Westpac St James Theatre while the Opera House was fully 
booked with the long running Menopause the Musical. 
 
 Actual 

This 
Quarter 

2006/2007 
Budget 
Quarter 

Same 
Period Last 

Year (Actual) 
Trust Consolidated profit/(loss) for 
quarter (after depreciation and 
interest charged) 

 
(121,000) 

 
(143,000) 

 
134,972 

 
 
2. THEATRE OPERATIONS 
 
2.1 Overview 
 
 

Company profit/(loss)  Actual profit/(loss) 2006/2007 
Budget 

January (100,117) (150,083)
February (31,504) (21,699)
March (89,358) 81,936
Total this Quarter (220,979) (89,846)
Total year to date (211,582) (107,571)

 
 
 
2.2 Performance Analysis 
Shows that took place were: 
 
Westpac St James   Boyz II Men 

 Ross Noble 
 Royal NZ Ballet Season Tutus on Tour 
 Tommy the Clown 

 

Opera House  Menopause the Musical 
 Queen Tribute Show 
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St James Theatre Charitable Trust 
Chairperson’s Report No. 3 
CCO Performance Sub-Committee For the quarter 1 January – 31 March 2007 

2.3 Westpac St James Theatre 
The St James had a lower than budgeted quarter due to a guessed ‘own show’ in the budget. At 
the time of budget there were no bookings and the budget was based on a guess of what might be 
achieved. 
 
2.4 The Opera House 
The Opera House was very busy this quarter with the long running season (eight weeks) of 
Menopause the Musical. The season was, however, shortened by two weeks bringing the total in 
under budget. 
 
2.5  Food, Beverage & Events 
Food and Beverage revenue was under budget on Performance revenue due to the lower than 
budgeted performances in the St James Theatre. The Events business is growing steadily. Both 
the Performance and Events Food & Beverages business, which run alternate to each other, are 
providing a profitable return to the Trust. 
 
The total number of events for the quarter was 25. 
 
The number of enquiries going forward is steady, with tracking for a good conversion rate. 
 
2.6 Marketing/Development (Fundraising) 
The web site received 20,119 unique visits, viewing 56,325 pages and 400,685 hits during January 
to March period.  Marketing assistance was given to the promoters of 37 shows. This assistance to 
promoters continues to be a unique service in the industry and a benefit to promoters.   
 
3. ISSUES/RISKS 
 
3.1  Entrepreneurial Shows 
There were no own shows in the quarter. The Trust approved a new international Winter Season of 
four shows for Winter 2007: L’Oratorio d’Aurelia; Ennio Marchetto; Circus Oz; RSC, King Lear and 
The Seagull (starring Sir Ian McKellen). This contributes to the Council Events Team’s need for an 
off Festival year mid year event.  
The Trust made the decision to bring ‘Topol in Fiddler on the Roof’ to Wellington in April 2007 as 
part of the New Zealand leg (only Auckland and Wellington) of the Australasian Tour. Full details of 
this Show will be in the 4th Quarter report.  
 
4. KPI REPORTING 
 
The KPI performance reflects the activity levels of each entity for the quarter.  Please see attached 
reports, as detailed below 
 
5. FINANCIAL INFORMATION 
 
Please see attached information. 
 Item 5.1 Consolidated Statement of Financial Performance 
   1 January 2007 to 31 March 2007 

 Item 5.2 Consolidated Statement of Financial Position  
   as at 31 March 2007 

 Item 5.3 Consolidated Statement of Cash Flows  
   1 January 2007 to 31 March 2007 

 Item 5.4 Consolidated Key Performance Indicators  
   1 January 2007 to 31 March 2007 
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