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ST JAMES THEATRE CHARITABLE TRUST
' * STATEMENT OF INTENT |

1.1

1.2

The Status of the Trust

The St James Theatre Charitable Trust is a registered charitable trust under the Charitable Trust
Act 1957 It is currently responsible for the following facilities:

o Westpac St James Theatre

¢ The Opera House

Mission Statement
The Trust's Mission Statement, that was updated in 2005 to reflect the current long-term role of
the Trust, still is:

To provide a world class theatre experience fo Wellingtonians and visitors, as well as to local
and international theatre hirers, at the Westpac St James Theatre and the Opera House and in
doing so to be a major contributor fo the

Quality of Life in Creative Wellington - Innovation Capital.

In order to satisfy the Mission the Trust works to:

» achieve the financial viability and overall success of both theatres

o preserve the heritage aspects of both buildings

» provide a broad range of high quality patron and hirer services to enhance and make viable
the total theatre experience

» maintain a highly skilled and dedicated staff

e« give leadership in the adoption of best and safe practice in the industry

» continually broaden and grow the audience base and attractions for current and future
generations

In short the Trust works to achieve its logo tag line of “Entertaining Wellington”.

The above mission statement is further underpinned by the Trust's objectives, which are stated in
the Trust Deed between the St James Charitable Trust and the Wellington City Council.

Objectives

The Trust's objectives and direction are largely defined by its Trust Deed (1998) and by
subsequent agreements with the Settlor, particularly in relation to the acquisition of the Opera
House.

The objectives for which the St James Theatre Charitable Trust was established are:

(a) To acquire and preserve the St James Theatre in recognition of its value to the citizens of
Wellington as an historic building.

(b) To manage, promote, refurbish and administer the St James Theatre as a venue for the
live performance of cultural and artistic events so as to promote an appreciation of the
arts in Wellington and to enter into management agreements and other contracts that are
necessary or desirable for that purpose.
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2.2

2.3

(c) To acquire any land or other assets where the Trustees determine that such fand or other
assets are to be used as part of the facilities of the St James Theatre or in connection
with its management and operation.

(d) Generally to sponsor, support and promote performing arts, and the preservation of
historic buildings, in Wellington, but only if the primary objects in (a) (b) and (c) above are,
in the complete discretion of the Trustees, being served.

(e) Generally to do all acts, matters and things that the Trustees consider necessary or
conducive to further or attain the other objects of the Trust set out above.

Governance
The St James Theatre Charitable Trust is a Council Controlled Organisation. It was established in
1993 by the Wellington City Council to manage and administer the St James Theatre.

Role of the Board

The Board is responsible for ensuring that the ongoeing viability of the organisation is maintained
and that the Trust meets its annual business plan. The Board achieves this through the monthly
monitoring of KPI's and financial results of the organisation.

Board Membership
The current structure of the St James Charitable Trust is a Board of Trustees whose members’
terms are for a maximum of six consecutive years. There are currently seven Board Members.

They are:

Chris Parkin (Chair) 31 December 2009*
lan McKinnon (Council appointee) 31 October 2007
Carol Stigley 31 December 2007
Pele Walker 31 December 2007~
Roger Miller 31 December 2008*
Juliet McKee 31 December 2009*

* Reappointabie

Council policy in appointing members is to spread the terms to ensure continuity of knowledge is
retained within the Board. The Board meets monthly except for December.

They are all non-executive board members with the Chief Executive Officer attending all board
meetings and the Finance Manager attending all Finance and Audit Sub-Committee meetings.

Board operations

The Board is responsible for governance and the strategic direction of the business and
delegates the day-to-day operational respeonsibiiities to the CEO (and management team), who
reports monthly {o the Board.

The Board will carry out a general Board evaluation in 2007 and a separate Chair and individual
Board Member evaluation in 2008.

The Board operates four formal Sub-Committees and other ad hoc committees as required. The
four formal Sub-Committees are the Finance and Audit Sub-Committee, HR Sub-Committee,
Property Sub-Committee and Risk/Joint Venture Sub-Committee.

The Trust is also the sole shareholder of St James Theatre Ltd, which operates the two venues.
Directors of St James Theatre Ltd are the above Trustees plus:

e Simon Jamieson

¢ Stephen Whittington
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3.1

3.2

Finance and Audit Sub-Committee
The Finance and Audit Sub-Commitiee meets monthly, reviews financial performance, monitors
compliance issues, and initiates reviews of key deparimental performance.

Human Resources Sub-Committee
The Human Resources Sub-Committee meets from time to time to establish HR Policy and to
assist when a senior appointment is being made.

Property Sub-Committee
A Property Sub-Committee meets as required to consider major property maintenance or
development issues.

Risk/JV Sub-Committee
The Risk/Joint Venture Sub-Committee considers any Theatre business proposal where the Trust
would be involved at a higher risk level than merely a hirer of the Theatres.

The nature and scope of the activities to be undertaken

The Trust wilt:

» continue to manage and develop the Westpac St James Theatre and The Opera House,
delivering high quality experiences, events and programmes for the residents of Wellington
and national and international visitors;

+ proactively seek to develop new initiatives that link to its role as a key provider of performing
arts venues within Wellington;

e work with other organisations with a strategic fit to find ways where it can assist them with
their aims to both parties’ mutual advantage;

¢ further develop and broaden the range of programmes with an aim to reach continually wider
audiences;

+ develop national and international relationships that benefit the venues by partnering with
other institutions;

e support the marketing initiatives of Positively Wellington Tourism to ensure a balanced
programme of events and exhibitions that will enhance the overall visitor experience to
Wellington;

» continue to form close links and partnerships with private sector entities who are interested in
the performing arts;

o work with others in the arts and heritage sector to promote opportunities for joint events

e continue to form links with the wider Wellington community, including the education sector.

Background and operating environment

The Trust operates in the arts, entertainment and culture sector. It earns income from hirers, own
shows, Food & Beverage, tenancies and sponsorship. It acts in a market with competition from
other activities competing for patrons’ time and discretionary dollar.

Strategic Direction

It is clear that the opportunity for the Trust to increase its income from its traditional activities is
limited. In an effort to improve its financial performance, the Trust is moving strategically in two
areas.

Asset Performance

A recent report developed in conjunction with a consultant has identified a number of
opportunities when the St James Theatre physical assets can be used more efficiently to
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generate increased income. These opportunities are currently under investigation and are
expected to be implemented within the financial year 2007/2008.

A separate project is working on the potential development of the backlot of the St James
Theatre. This could result in an outright sale or a joint venture development, however, this is
likely to be at least a year or more away.

Non-business income raising

This covers the area of sponsorship, naming rights and any other sources of funding likely to be
attainable by the Trust. The Board is presently evaluating the potential of employing a specialist
in this area.

Alignment with Council outcomes
The Trust will provide quarterly reports in the mutually agreed format to the Councii Controlled
Organisation Performance Sub-Committee on the agreed dates.

The Trust’s Annual report and audited accounts will be supplied to the Wellington City Council as
per the Local Government Act 2002 S67.

The Trust shall provide an Annual Business Plan and any major revisions to these plans by the
end of May.

The Trust shall advise the Council, as far as it is able, of any events or intentions planned which
are likely to arouse significant public interest upon which the Council may wish to respond
quickly.

The Settlor and the Board of Trustees may agree to report on other matters that can arise from
time to time.
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Organisational Health and Capability

The Trust has a small and dedicated team. It is vital to organisations — especially in the
service oriented industry - to have the right people. The Trust will keep on working to get
and keep key staff.

Risk Management

Own Show Risk

In an effort to minimize dark days, the Trust pro-actively searches for shows available for outright
purchase or forms of joint venture. This involves significant liquidity risk which is managed by the
Risk/JV Sub-Committee under delegated authority. The Trust has in place a set of controls which
ensure that its financial viability from these activities is never placed under threat.

Asset Risk

in its history the Trust only occasionally managed to provide fully for depreciation. While to date
the Trust has been able to provide sufficient for all maintenance requirements at some point in
time, where replacement of major assets are concerned, the Trust will have to look to its settior or
its bank (supported by the settlor) to fund. This question does not arise at the moment and is
unlikely to arise in the foreseeable future.

See Appendix A for further details on how the Trust manages its risks.

Council Relationship Principles

The Trust will provide quarterly reports in the mutually agreed format to the Council’s Council
Controlled Organisation Performance Sub-Committee on the agreed dates and present its
Business Plan and Statement of Intent on mutually agreed dates.

The Trust’s Annual Report and audited accounts will be supplied to the Wellington City Council
within 60 days of the end of the financial year.

The principles governing the relationship with Wellington City Council as its settlor will include:

« Operating on a ‘no surprises’ basis

+ Early advice to the Wellington City Council in the event of any major situation that is
potentially contentious in nature

» Disclosing any significant transactions that are planned within the Trust Business Plan.

As part of the Trust’s relationship with the Wellington City Council, the Chair and the CEO of the
Trust meet regularty with the Mayor and CEQ of the Council, and as required, with the Council’s
Councii Controlled Organisation Performance Sub-Committee.

The CEQ regularly meets with the Director Council Controlied Organisations and the Trust
Assistant meets monthly with the Portfolio Manager Council Controlled Organisations.

Measuring performance

Key Performance Indicators

Each entity has KPI's that relate directly to the activities of the entity. The KPI's, targets for the
2007/2008 fiscal year, and the source of monitoring and confirmation, are described in Appendix
B.
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Financial Information

Trust Accounting Policies

Reporting Entity

St James Theatre Charitable Trust is a reporting entity for the purposes of the Financial
Reporting Act 1993.

Measurement Base

The general accounting policies recognised as appropriate for the measurement of and reporting
of results, cash flows and financial position under the historical cost method have been followed
in the preparation of financial statements.

Particular Accounting Policies

The particular accounting policies that materially affect the measurement of results, cash flows,
and financial position have been applied as follows:

Accounts Receivable
Account receivables are stated at expected realisable value.

Fixed Assets
Fixed assets, except the Opera House, which is stated at valuation, are stated at
historical cost, less accumulated depreciation.

SJT Land $ 2,090,864
SJT Building $ 11,128,996
SJT Building fit out $ 3,070,580
OH Land $ 1,000,000
OH Building 3 408,357
OH Building fit out $ 1,503,013

Depreciation is provided for on a Straight
Line basis at rates varied according to the estimated useful life of the assets. These are:

Buildings 1-2%
Building outfit 4-33%
Computers 30 - 36%
Furniture and fittings 7.8-18.6%
Kitchen and Bar Equipment 10— 48%
Plant & Equipment 66 — 48%
Uniforms 48%

{nvestments
Investments are stated as cost.

The Trust adopts the liability method of tax-effect accounting whereby the Provision for
Tax as shown in the Statement of Financial Performance is based on the surplus/(deficit)
before tax, adjusted for any permanent differences.

Goods & Services Tax
The financial statements are prepared on a tax exclusive basis.

Statement of Cash Flows

The following are the definitions of terms used in the Statement of Cash Flows:

a. Cash means cash on deposit with banks and institutions, net of bank overdrafts.

b. Investing activities comprise the purchase and sale of fixed assets and investments.

¢. Financing activities comprise the change in equity and debt capital structure of the
Trust.
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d. Operating activities include all transactions and other events that are not investing or
financing activities.

International Reporting Standards
The Trust adopted the International Financial Reporting Standards (IFRS) from balance
date 30 June 2007. This is in line with the Council's timeframe.

Ratio of Total Assets : Liabilities

Total assets comprise principally the land and buildings from which the Theatres operate. These
are stated at cost, except the Opera House, which is at valuation, with an allowance for
depreciation. Other assets principally include cash at bank or on deposit, accounts receivable
and investments. These are all stated at cost or expected realisable value.

Trust funds are the retained earnings plus current earnings plus the Settlor's interest.
The ratios for the three years given in the Business Plan are as follows:

2007 2008 2008
10.5: 1 10.5:1 10.5:1

Activities for which compensation from Council is sought

The St James Theatre Charitable Trust has an excellent relationship with its insurance broker.
However, depending on how the costs and availability of local insurance develop in the light of
international incidents over the past years, the Trust may from time to time seek some assistance
with insurance either by way of financial or mutual support.

The St James Theatre Charitable Trust applied for assistance for the replacement of the Opera
House Flying system through the Council New Initiatives grants process and was granted $1.1m
over 10 years from 2004 in order to assist with repaying the commercial bank loan required to
fund this project.

it is not anticipated that the Trust will be iooking for any financial support form the Council
during the financial year 2007/2008.

Contingent liabilities
The St James Theatre Charitable Trust currently has no contingent liabilities.

Distribution to Settlor
The St James Theatre Charitabie Trust does not make any distributions to the Settlor.

Board’s estimate of the book value of the Trust
The current book value of the land and buildings at cost is $ 20,308,000 (31/01/2007)

10
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