APPENDIX 3G

Project title: TAWA COMMUNITY BOARD DISCRETIONARY
FUND
KAA: GOVERNANCE AND CITIZEN INFORMATION

1. Project summary

The inclusion of a $10,000 discretionary fund in the 2005/06 Annual Plan for projects in
the Tawa Community Board’s district.

2. Submissions

This programme has previously been implemented, most recently two years ago, to
provide the Tawa Community Board some flexibility in delivering community based
projects and community based decision making. It has not been included in this current
annual plan. Following the Board’s recent visioning workshop of 7 May 2005, the
Board requests that Wellington City Council approve an ongoing operational
discretionary budget, of a minimum of $10,000. This would allow the Tawa Board, in
the first year of its plan to:

1.  Investigate and/or fund minor projects and programmes to enhance the sense of
place within the Tawa Community.

2. Implement other initiatives identified within the Tawa Community Board Plan.

3. Continue to raise the awareness of the Tawa Community Board within the
community, allow the Community Board to fulfil its functions as required and set
out in the Local Government Act 2002, and advocate for and on behalf of the
residents of Tawa.

The Board requested that this funding should be a specifically identified project in the

Council’s Annual Plan / LTCCP.

3. Relationship to Exisiting Activities

Funding this project will assist the Tawa Community Board in giving effect to its
Community Plan. The Board would apply the funds to projects considered necessary by
the Tawa community that are not funded through Council in any other way.

4. Proposal Costs

Outline project costs per year

Operating expenses

$000
Project Component 05/06 | 06/07 | 07/08 | 08/09 | 09/10 | 10/11 11/12 12/13 13/14
$10 $10 $10 $10 $10 $10 $10 $10 $10
Total $10 $10 $10 $10 $10 $10 $10 $10 $10
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5. Project Outline

The projects will be small one-off operational projects that will be identified and
approved by the Tawa Community Board without the need for further approval of
Council.

6. Conclusion

The Tawa Community Board has put significant effort into its visioning exercise,
culminating in the preparation of its Draft Tawa Community Board Plan 2005 — 2007.
The inclusion of a $10,000 discretionary fund will enable the Tawa Community Board
to meet some of the objectives outlined in this Plan. Initiatives are organised around
Council’s Key Achievement Areas and include investigating options for reducing
graffiti, advocating to maintain a Community Constable in Tawa, investigating funding
options for Youth, increasing street furniture and walking track improvements.

A number of other Councils in New Zealand (Dunedin City Council and North Shore
City Council to name two) provide their Community Boards with limited amounts of
discretionary funding. The practice is well established and quite within keeping of the
terms of the Local Government Act 2002.

7. Recommendation
It is recommended that Council include a $10,000 operating discretionary fund in the

2005/06 Annual Plan under Project C590 for expenditure in the Tawa Community
Board’s district.



