Portfolio areas of responsibility/Strategy trees
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Activities

Galleries and museums

Arts and Culture

Activity components

Operating Projects

Heritage

Galleries and museums

Wellington Museums Trust

City Archives

Archives operations

Community arts and cultural support

Arts Partnerships

Arts and cultural festivals

Cultural grants

Civic Square marketing and events
Community events programme
Citizens day/Mayoral Day

Cultural grants pool

Access and support for community arts

I

Wellington Convention Centre venues
subsidy
Community arts programme

Capital Projects

Art Installations

Professional art partnerships

Asset Management Plans
Public Art & Memorials

Key policies, plans and strategies

Cultural Wellbeing Strategy
Furnishings Art Collection Policy
Museums Policy

Public Art Policy

Street Performance & Busking Policy
Arts Strategy

NZ Symphony Orchestra subsidy
St James Theatre Charitable Trust
Public art fund

Toi Poneke (Arts Centre)
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Activities

Urban planning and policy

Group of activities

Urban planning and policy development

Built Environment

Operating projects

Building control and facilitation

Planning policy
Growth spine centres
District Plan *

Capital projects

Building control and facilitation

Town centre revitalisation
e Johnsonville

e Kilbirnie

¢ Adelaide Rd

e Newlands

Development control and facilitation

Building control and facilitation

Development control and facilitation

Earthquake risk mitigation

Development control and facilitation

Earthquake risk mitigation

Public spaces development

Localised earthquake assessment
study
Earthquake risk building project

Earthquake strengthening

Waterfront development

Key policies, plans and strategies

Central City Framework

District Plan Review/changes *cr Foster until June
2011

Heritage Policy

RMA reforms

Centres policy

Dangerous & Insanitary Buildings Policy
Development Contributions Policy
Earthquake Prone Buildings Policy
Urban Design Strategy

Urban Development Strategy
Waterfront Development Plan
Waterfront Framework

Code of practice for land development
Built Heritage Incentive Fund

Centres Policy/Planning Framework

- Northern Growth Kilbirnie
- Johnsonville Newlands
- Adelaide Road Miramar

Wellington waterfront operations
Wellington waterfront project

Wellington waterfront development

Public space and centre developments

Open space art works maintenance
Public space/centre development
planning

Built heritage development

Heritage grants
Heritage projects (eg Thorndon,
heritage asset register)

Greening of Taranaki Street
Central streets improvements
Central city squares and parks
Suburban centre upgrades

Minor public space improvements
Central city upgrades

Te Ara o0 Nga Tupuna — Maori
heritage trail
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Activities

Climate Change and Energy

Activity component

Operating Projects

Capital Projects

Waste reduction and energy conservation

Energy efficiency and conservation

Energy management plan
Climate change action plan

Energy management plan
Climate change action plan

Key policies, plans and strategies

Climate Change Action Plan
Forest Sink Covenants
Carbon Management Policy
Energy Management Plan
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Community engagement

Activities Activity component Operating Projects Capital Projects
Maori engagement (including mana whenua) Maori and Mana Whenua partnerships Urban Maori engagement
= Memorandum of Understanding

Key policies, plans and strategies

Engagement Policy (incl. Consultation
Policy

Advisory Groups (Roles & Responsibilities)
Access to Venues

Iwi Engagement

Volunteers

Note: This Portfolio will also apply to work across each of the other
Partfnline



Activities

| Libraries }—{

Activity components

Community Facilities

Operating Projects

Libraries network

l_

Central library and network-wide operations
Branch libraries operations and maintenance

Capital Projects

| Recreation promotion and access

Recreation partnerships

Basin Reserve grant
NZ Academy of Sport - central

Library materials upgrades
Central library upgrades

Branch library upgrades

Branch libraries renewals
Computer replacement uparades

Access support

Leisure Card

o

Recreation partnerships

Community participation and support

NI

Recreation proarammes

Recreation proarammes

Community centres and halls

- 11

Key policies, plans and strategies

Leases Policy for Community &
Recreational Groups

Libraries Policy

Passport to Leisure

Community Facilities Policy (libraries &
community centres

Asset Management Plans

Accommodation assistance fund
Community properties programmed
maintenance

Community halls operations & maintenance
Community properties and facilities

Community halls

upgrades/renewals
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Activity

Economy

Activity component

Operating Projects

City promotions, events and attractions

Tourism promotion

Positively Wellington Tourism

Capital Projects

Visitor attractions (See also environmental attractions
in Biodiversity)

Te Papa sponsorship operations
Carter Observatory

Cable car precinct

Convention Venues

Wellington Convention Centre
operations

Convention Centre renewals
Events centre upgrades

Suburban and city centres vitality

CBD weekend parking
Marsden Village

Business support

Long-haul airline attraction

Long haul airline attraction

Regional and external relations

External relations

Clean technology/Marine energy
Grow wellington — centres of
excellence

Grants and creative workforce

Internationalising Wellington

Key policies, plans and strategies

Casino Policy

Economic Development Strategy
International Relations Policy

Trading in Public Places Policy

Venues Governance

Review of Grow Wellington

Grow Wellington SOI

Economic Grants & Creative Workforce

Asset Management Plans
Wellington Convention Centre
Civic & Commercial Property

Economic development grants pool
Recognising achievements (eg Gold
Awards, Wellingtonian of the year
awards, world class NZ)
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Activities

Public health and safety

Emergency Management

Activity components

Operating Projects

Capital Projects

Emergency management

Emergency management operations
Rural fire management

Emergency management renewals

Key policies, plans and strategies

Fire Prevention Bylaw
Regional WEMO Activities
WEMO Volunteers Programme
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Activities

Finance

Activity component

Operating Projects

Information, consultation and decision-making

City governance and engagement

Key policies, plans and strategies

Funding Impact Statement & Rating Policy

Investment & Liability Policy

Rates Postponement Policy

Rates Remission Policy

Revenue & Financing Policy

Significance Policy

Financial Strategy (proposed under Local Government Act Amendment
— Transparency, Accountability and Fiscal Management (TAFM)

Annual planning and reporting
Finance and revenue policy
Long-term plan

Financial strategy

Rating policies

Capital Projects
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Governance

Activities Activity component Operating Projects Capital Projects
Information, consultation and decision-making City governance and engagement Councillor functions and activities ——_ | Elections, Governance and
related policy Democratic Services
Elections, governance and

democratic services

Tawa Board discretionary fund
Civic network programme
E-democracy initiatives

Civic information City Service Centre

| L— Contact Centre

Valuation service provision contract
Property and customer information
services

Key policies, plans and strategies

Elections Hoardings Policy
Governance Strategy
Representation review
Standing Orders
Governance Statement
Introduction Bylaw
Quarterly Report

CCO Governance matters




Activity

Business support

Activity component

ICT

Grants and creative workforce

Operating Projects

Key policies, plans and strategies

ICT Policy
Ultra Fast Broadband Initiatives

ICT policy
Ultra fast broadband initiative

Capital Projects
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Activities

Natural Environment
Activity component

Operating Projects

Capital Projects

Parks and reserves planning

Gardens and beaches

Local parks and open spaces

Reserves unplanned maintenance
Turf management
Park furniture maintenance

Park buildings and infrastructure maintenance

Botanical gardens

Horticultural operations
Arboricultural operations

Reserves property purchases

Early Settlers Trust

| —— Park structures upgrades and renewals
Park infrastructure renewals

Plimmer bequest

Beaches and coast operations

Botanic gardens services

|—| Botanical gardens renewals

Coastal operations

|—|_ Coastal upgrades

Coastal renewals

Green open spaces

Road open spaces

Open space vegetation management
Street cleaning contract

Town belts

Town belts management

Reserves land resolutions Town belts planting

Community environmental initiatives

Hazardous trees removal

—I Town belt and reserves upgrades

Environmental grants pool

Community greenings initiatives

Walkways

Walkway maintenance

NN NS

Pest plan and animal management

J—{ Walkways renewals and upgrades

Pest plant control and monitoring

Environmental conservation attractions

Zoo

Animal pest management

Zealandia - Karori Sanctuary

Wellington Zoo

Zoo renewals

Z0oo upgrades

Recreation services

| o

Playgrounds

Zealandia - Karori Sanctuary

Asset Management Plans

Public Toilets & Pavilions
Wellington Zoo Assets
Play Areas

Open Space

Botanic Gardens

Coastal Assets

Playgrounds and skate parks maintenance

ST I I

Playgrounds renewals/upgrades

[ L

Key policies, plans and strategies
Track Recreation Activities Policy

Verges Policy

Open Spaces Covenant Policy

Charles Plimmer Bequest

Suburban Reserves Management Plan
Classification of Land

Biodiversity Action Plan

Botanic Gardens, Anderson Park and Bolton St
Management Plan

Capital Spaces

Environment Strategy

Northern Reserves Management Plan

Ohariu Valley Rural Community Plan

Horokiwi Rural Community Plan Makara Rural

Community Plan South Karori Rural Community
Plan

Open Spaces Access Plan

Open Space Naming Policy
Otari/Wilton’s Bush Management Plan
Outer Green Belt Management Plan
Pest Management Plan

Playgrounds Policy

South Coast Management Plan

Town Belt Management Plan

Town Belt Reinstatement Policy
Recreation Policy Review

Social & Recreation Strategy (Part)
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Activities

Social
Activity components

Operating Projects

Capital Projects

Public health and safety

Burials and cremations

Burial and crematoria operations

Burial and crematoria upgrades
and renewals

Public toilets

Public conveniences contracts

Public conveniences upgrades
Public conveniences renewals

Public health regulations

Public health inspections and control (liquor
control, animal control, trade waste etc)

Dog/liquor signage

City safety

’_I

Safe city project operations
Anti graffiti flying squad

Safety initiatives

Housing |

Community housing

’_I

Community housing operations
Community housing upgrade

Housing upgrades
Housing renewals

Community participation and support

Implementation of the homelessness strategy

Supporting Wellington’s homeless

Community advocacy

Community advice and information
Forums and youth programmes

Social and recreational grants

Key policies, plans and strategies

Animals Bylaw

Liquor Bylaw

Local Public Health Bylaw
Public Places Bylaw

Alcohol Management Plan

Betty Campbell Accommodation Assistance Fund
Commemorative Policy

Dog Policy

Early Childhood Centres Policy
Gambling Venues Policy
Accessibility

Diversity

Homelessness Strategy
Housing (Social Services) Policy
Liquor Licensing Policy

Mobility Parking Policy

Older Person’s Policy

Public Convenience Policy
Social & Recreation Strategy (Lead)
Courtenay Place Project

City Safety Initiatives

General grants
Social and recreation grants

Asset Management Plans

Public Toilets and Pavilions
City Housing
Cemetery
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Activities

Recreation services

Sport and Events

Activity components

Swimming pools

Operating Projects

Capital Projects

Swimming pools operations

Sports fields

Sports field operations

Agquatic facility upgrades
Aquatic facility renewals
Hydrotherapy partnership
Access school pool programme

Synthetic sports fields

Synthetic sports field operations

Sports field renewals / upgrades

Recreation centres

Recreation centre operations

Synthetic sportsfield renewals
Synthetic sportsfield upgrades

Indoor Community Sports Centre

Recreation Centre renewals

Marinas

Marina ooerations

Indoor Community Sports Centre

T T

City promotions, events and attractions

Events attraction and support

Events development fund

Marina upgrades
Marina renewals

Key policies, plans and strategies

Social & Recreation Strategy (part)
Circuses Policy

Community Facilities (pools)

School Partnership Programme
Partnership Investment in Atrtificial Turfs
Aquatic Facilities — sessionalisation
Events Development Fund

Events Policy

Asset Management Plans
Coastal Assets

Swimming Pools
Recreation Centres
Sportsfields
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Activities

Three Waters and Waste

Activity component

Operating Projects

Capital Projects

Water

il

Water network

Water collection and treatment

Water network infrastructure
Water conservation and leak detection
Water meter readina

Water reticulation renewals

Water reservoir/pump station renewals
Water reticulation upgrades

Water reservoir/pump station upgrades

Bulk water purchase
Water metering

Water network maintenance renewals
Area/district water meter installation

Wastewater and stormwater

Stormwater management

Sewage collection and disposal network

Stormwater flood protection upgrades
Stormwater resource consent monitoring
Stormwater pollution prevention

Stormwater flood protection upgrades
" | Stormwater network renewals

Sewerage network operations
Sewage pollution monitoring

Sewage pollution elimination project —
pump station upgrades

[ L— Sewage pollution elimination project —
sewage network renewals

Sewane treatment

sewage networks upgrades

Waste reduction and energy conservation

Waste minimisation, disposal and recycling
management

Clearwater operations and maintenance contract
Porirua sewage treatment contributions

Closed landfills aftercare

Refuse collection

Landfill operations and maintenance
Litter enforcement

Hazardous Waste disposal

Landfills environmental impact monitoring
Waste minimisation information

Domestic recycling operations

_|—| Southern Landfill imorovements

Closed land aftercare

Quarry

Quarry operations

Quarry operations

Key policies, plans and strategies

Quarry

Water Services Bylaw

Waste Management Bylaw
Trade Waste Bylaw

Collection & Transportation of Waste Bylaw
Water & Sanitary Services
Closed Landfills Policy

Laterals Policy

Liquid Waste Management Plan
Solid Waste Management Plan
Inflow/Infiltration

Trade Waste Charges Policy
Water Conservation

Waste Minimisation

Recycling

WCC/Porirua Joint Landfill activities
Capacity Activities and Functions
Litter

Asset Management Plans
Three Waters

Waste Management
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Activities

Transport planning and policy

Transport (public transport and roading)

Activity components

Operating Projects

Provider - Transport planning

Transport networks

Travel demand management programme
Transport policy projects
Ngauranga to Airport corridor study

Capital Projects

Vehicle network

Road maintenance and storm cleanup
Maintenance of Tawa shared driveways
Walls, bridges and tunnels maintenance
Drains and walls asset stewardship
Kerb and channels maintenance
Vehicle network asset stewardship

Passenger transport network

Passenger transport facilities

Bus shelter contract income
Passenger transport asset stewardship
Bus Priority Plan

Walls, bridges and tunnels renewals
Thin asphalt road surface renewals
Reseals renewals

Preseal preparation renewals

Shape and camber protections
Sumps flood protection and mitigation
upgrades

Road corridor new walls

Service lane improvements

Tunnel and bridge improvements
Kerb and channel renewals

Vehicle network new roads

Golden Mile improvements

Wall and embankment improvements
Roading capacity projects

Area-wide road maintenance
Ngauranga to Airport corridor

Bus priority measures

Network-wide control and management

Parking

Traffic signals system maintenance
Traffic control asset stewardship

Road marking maintenance

Traffic signs maintenance
Network-wide Control and Management

Traffic and street sign renewals
Traffic signal renewals

Parking

Parking services and enforcement

Parking asset renewals
Roadside parking improvement

Asset Management Plans

Transport

Key policies, plans and strategies
Parking Policy

Road Encroachment & Sale Policy
Road Naming Policy

Transport Strategy

Ngauranga to Airport Corridor Plan
Regional Land Transport Strategy
Regional Public Transport Strategy
Bus Priority Measures

Manners Mall

Basin Reserve Transport Improvements
Traffic Bylaw

Wellington City Public Transport Review (with GWRC)

Regional Transport Strategy
Travel Demand Management Plan
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Walking, cycling, motorcycling and safety

Activities Activity components

Operating Projects

Capital Projects

Transport networks |——| Cvcle network

Cycleways maintenance
Cycleways asset stewardship
Motor bikes

Cycle network improvements
Motor bike parking improvements

—| Pedestrian network

Road safety

||TT

Street furniture maintenance

Footpaths asset stewardship

Pedestrian network maintenance

Pedestrian networks structures maintenance

Pedestrian network structures renewals
Pedestrian network footpath renewals
Footpath extensions

Street furniture renewals

Pedestrian network accessways

Key policies, plans and strategies

Cycling Policy

Footpath Management Policy
Walking Policy

Speed Limits

Speed Limits Bylaw

Regional Road Safety Plan

Asset Management Plan
Transport

Street lighting maintenance

Road safety education and promotion
Fences and guardrails maintenance
Safety asset stewardship

Safety street lighting renewal
Minor safety projects

Fence and guard rail renewals
SaferRoads project
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