
10) The Management Structure and the Relationship between Management and 
Elected Members:  
The Local Government Act 2002 requires Council to employ a Chief Executive whose 
responsibilities are to employ other staff on behalf of Council, implement Council 
decisions and provide advice to Council. Under the Local Government Act the Chief 
Executive is the only person who may lawfully give instructions to a staff member. Any 
complaint about individual staff members should therefore be directed to the Chief 
Executive, rather than the Mayor or Councillors. 
 
Council management is organised into the following divisions: 
 
Citizen Engagement 
 Community Consultation 
 City Communities 
 Social Development  
 City Safety 
 Treaty relations 
 Grants 
 Contact Centre 
 Marketing 
 Publication and Design 
 External Communications 
 City Housing  

(To contact Director, Citizen Engagement email wendy.walker@wcc.govt.nz) 
 
Strategy 
 Strategy 
 International Relations 
 Policy 
 Planning, Performance and Research 
 Council Controlled Organisations 

(To contact Director, Strategy email wayne.maxwell@wcc.govt.nz) 
 
Urban Development and Transport 
 Urban Design 
 Urban Planning 
 Transport Planning 
 Transport Policy 
 Transport Safety 
 Transport Network capacity 
 Chief Transportation Engineer 
 Resource Consents 
 District Plan 

(To contact Director, Urban Development and Transport email 
ernst.zollner@wcc.govt.nz) 
 
Chief Operating Officer 
 Organisational Strategy 
 Knowledge Solutions 
 Human Resources 
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 Project Management Office and Change 
 Mayor’s Office 

(To contact the Chief Operating Officer email karen.wallace@wcc.govt.nz) 
 
Chief Financial Officer 
 Finance 
 Procurement 
 Standards 

(To contact the Chief Financial Officer email neil.cherry@wcc.govt.nz) 
 
Property, Consents and Licensing 
 Building Consents and Licensing Services 
 Property and parking 
 Compliance, monitoring and enforcement 

(To contact the (Acting) Director, Property, Consents and Licensing email 
john.scott@wcc.govt.nz) 
 
City Services and Events 
 City Events 
 Recreation Wellington 
 Sports and Recreation Engagement 
 Open Space Planning 
 Parks and Gardens 
 Libraries 
 Convention centre 
 City Arts 

(To contact the Director, City Services email derek.fry@wcc.govt.nz) 
 
Infrastructure 
 Citi-Operations 
 Wellington Emergency Management Office 
 Wastewater, Stormwater and Water Policy 
 Planning and Asset Management 
 Transport Network 
 Transport Assets 

 (To contact the Director, Infrastructure email stavros.michael@wcc.govt.nz) 
 
City Secretary 
 Strategy and Policy Committee Management 
 Public Sector Relations 
 Management Board Secretariat 
 Democratic Services 

(To contact the City Secretary email michael.webster@wcc.govt.nz) 
 
All Directors can be contacted by calling 499 4444 and requesting to speak to the 
relevant person. 
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