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What is a Local Governance Statement?

The Local Governance Statement is a collection of information about the processes
through which Council engages with the residents of Wellington City, how the Council
makes decisions and how citizens can influence these processes. Council is required to
produce such a statement under s.40 of the Local Government Act 2002, and to update
it following each triennial election.

The Local Governance Statement helps support the purpose of Local Government by
promoting local democracy. The purpose of local government in New Zealand is set out
in the Local Government Act 2002, Part 2 section 10, as follows:

The purpose of local government is-

(a) to enable democratic local decision-making and action by, and on behalf of,
communities; and

(b) to promote the social, economic, environmental, and cultural well-being of
communities, in the present and for the future.

Accordingly, the Local Governance Statement provides the public with information
under the following broad categories:

functions, responsibilities and activities of the local authority

electoral arrangements

governance structure and processes

the way elected members make decisions and relate to each other and to the
management of the local authority

e key policies of the local authority

The governance statement will be updated from time to time to ensure that its content is
accurate and up to date. For the most recent copy please contact Democratic Services on
(04) 803 8334 or see our website www.Wellington.govt.nz
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1) The Functions, Responsibilities and Activities of Wellington City Council

The purpose of the Wellington City Council is to enable democratic local decision-
making to promote the social, economic, environmental and cultural well-being of
Wellington City in the present and for the future.

In meeting its purpose, Wellington City Council has a variety of roles, including:

management of infrastructure including roads, sewage disposal, and stormwater;
management of libraries, parks and recreational facilities;

city development and marketing;

regulatory services relating to building, plumbing and drainage, environmental
health, liquor licensing, animal control, parking and general by-laws;

. emergency management (Civil Defence) planning and training.

(Local Government Act (LGA) 2002)
2) Local Legislation that Confers Powers on Wellington City Council
In addition to the legislation that applies to all local authorities, Wellington City

Council is bound by some local legislation (Acts that apply specifically to it). Those
Acts are:

TITLE OF ACT REFERENCE NO.

Local Legislation Act 1926 1926, No. 61, s.s. 28 & 63

Local Legislation Act 1927 1927, No. 58, s.s. 41

Local Legislation Act 1928 1928, No. 48, s.s. 25,46 & 70
Local Legislation Act 1929 1929, No. 21, s. 50

Local Legislation Act 1930 1930, No. 39, s. 32

Local Legislation Act 1931 1931, No. 43, s.s. 18, 45 & 49
Local Legislation Act 1932-33 1932-33, No. 47, s.s. 23 & 28
Local Legislation Act 1933 1933, No. 46, s.s. 12, 27, 57,
Local Legislation Act 1934 1934, No. 33,s.s. 11 & 13

Local Legislation Act 1935 1935, No. 33,5s.5. 8,9, 12, 21 & 39
Local Legislation Act 1936 1936, No. 54, s.s. 15, 16, 17,18, 59, 62 & 66
Local Legislation Act 1937 1937, No. 25, s. 24

Local Legislation Act 1938 1938, No. 18, s.s. 18,27 & 29
Local Legislation Act 1939 1939, No. 25, 8.s. 22 & 53

Local Legislation Act 1940 1940, No. 16, s.s. 8 & 12

Local Legislation Act 1941 1941, No. 23, s.s. 21 & 38

Local Legislation Act 1942 1942, No. 17, s.s. 15, 16, & 37
Local Legislation Act 1944 1944, No. 23,s.5.9, 12 & 30
Local Legislation Act 1945 1945, No. 29, s. 7

Local Legislation Act 1946 1946, No. 39, s. 12

Local Legislation Act 1947 1947, No. 56, s. 37

Local Legislation Act 1948 1948, No. 67, s. 11

Local Legislation Act 1949 1949, No. 35, s.s. 11, 17,31 & 32
Local Legislation Act 1951 1951, No. 69, s.s. 11 & 22

Local Legislation Act 1952 1952, No. 68, s. 20



Local Legislation Act 1953
Local Legislation Act 1954
Local Legislation Act 1959
Local Legislation Act 1961
Local Legislation Act 1962
Local Legislation Act 1963
Local Legislation Act 1964
Local Legislation Act 1967
Local Legislation Act 1968
Local Legislation Act 1972
Local Legislation Act 1974
Local Legislation Act 1975
Local Legislation Act 1979
Local Legislation Act 1980
Local Legislation Act 1983
Local Legislation Act 1985
Local Legislation Act 1992
Onslow Borough Drainage
Empowering Act 1906
Reclamation Within the Harbour of
Wellington

Act 1887

Amendments

Reserves & Other Disposal & Public
Bodies

Empowering Act 1906

Reserves & Other Disposal & Public
Bodies

Empowering Act 1907

Reserves & Other Disposal & Public
Bodies

Empowering Act 1910

Reserves & Other Disposal & Public
Bodies Empowering Act 1912
Reserves & Other Disposal & Public
Bodies Empowering Act 1914

Reserves & Other Disposal & Public
Bodies Empowering Act 1915
Reserves & Other Disposal & Public
Bodies

Empowering Act 1916

Reserves & Other Disposal & Public
Bodies

Empowering Act 1917

Reserves & Other Disposal & Public
Bodies

Empowering Act 1918

1953, No.
1954, No.
1959, No.
1961, No.
1962, No.
1963, No.
1964, No.
1967, No.
1968, No.

106, s.s. 22 & 42
57,s. 10
92,s.29

127, s. 28

117,s. 19

138, s. 42

117, s. 28

148, s.s. 27 & 28
131,s. 10

1972, No.38,s. 13&22

1974, No.
1975, No.
1979, No.
1980, No.
1983, No.
1985, No.
1992, No.
1906, No.
1887, No.
1898, No.
1967, No.

1987, No.
1906, No.

1907, No.

1910, No.

1912, No.

1914, No.

1915, No.

1916, No.

1917, No.

1918, No.

147, s. 10
126, s.s. 22 & 23
142, s. 10
160, s. 10
8,s8.5
77,8.5
103,s.4&5
36(L)
2(L)

7(L), s. 3
15(L), s. 7

5(L), s. 19
60, s. 46

72,s.8.26,27,28 & 54

80, s.s. 84, 85 & 86

46, s.s. 39, 42 & 67

70, s.s. 41,42, 51, 55 & 98

68, s.s. 50 & 140

14, s.s. 46,47, 81 & 102

26, s.s. 52,53, 58,61 & 63

23,5.5.46,47 & 48



Reserves & Other Disposal & Public
Bodies Empowering Act 1919
Reserves & Other Lands Disposal &
Public Bodies

Empowering Act 1920

Reserves & Other Lands Disposal &
Public Bodies Empowering Act 1921-
22

Reserves & Other Lands Disposal &
Public Bodies Empowering Act 1922
Reserves & Other Lands Disposal &
Public Bodies Empowering Act 1923

Reserves & Other Lands Disposal &
Public Bodies

Empowering Act 1924

Reserves & Other Lands Disposal &
Public Bodies

Empowering Act 1925

Reserves & Other Lands Disposal Act
1932-33

Reserves & Other Lands Disposal Act
1934

Reserves & Other Lands Disposal Act
1935

Reserves & Other Lands Disposal Act
1936

Reserves & Other Lands Disposal Act
1938

Reserves & Other Lands Disposal Act
1940

Reserves & Other Lands Disposal Act
1944

Reserves & Other Lands Disposal Act
1945

Reserves & Other Lands Disposal Act
1946

Reserves & Other Lands Disposal Act
1949

Reserves & Other Lands Disposal Act
1952

Reserves & Other Lands Disposal Act
1953

Reserves & Other Lands Disposal Act
1954

Reserves & Other Lands Disposal Act
1955

Reserves & Other Lands Disposal Act
1956

1919, No 54,s.s.111,112& 113

1920, No. 75, s. 110

1921-22, No. 59, s.s. 92 & 93

1922, No. 50, s.s. 45, 106 & 107

1923, No. 35, 5.5. 67,72 & 76

1924, No. 55, s.s. 1 13, 126, 132 & 133

1932-33, No. 46, s. 9
1934, No. 32,s5. 8 & 21
1935, No. 30, 5. 19
1936, No. 49, s. 23
1938, No. 19, s.s. 34, 37 & 38
1940, No. 13, 5. 12

1944, No. 22, S. 22

1945, No. 31, s. 13

1946, No. 34, 5. 20

1949, No. 34, s.s. 22, 29 & 36
1952, No. 69, s. 37

1953, No. 107, s. 2
1954, No. 58,s.5. 7 & 10
1955, No. 49, s.5. 6 & 18

1956, No. 53,s.7



Reserves & Other Lands Disposal Act
1957

Reserves & Other Lands Disposal Act
1958

Reserves & Other Lands Disposal Act
1962

Reserves & Other Lands Disposal Act
1963

Reserves & Other Lands Disposal Act
1964

Reserves & Other Lands Disposal Act
1966

Reserves & Other Lands Disposal Act
1972

Seddon Family Burial Ground Act
1924

Special Powers & Contracts Act 1886
Te Aro Reclamation Act 1879
Amendments

Thorndon Reclamation Act 1882
Amendment

Wellington and Karori Sanitation and
Water Supply Act 1912

Amendment

Wellington Botanic Garden Vesting
Act 1891

Amendments

Wellington City and Suburban
Districts Ambulance Transport
Service Act 1927

Wellington City Betterment Act 1900
Amendment

Wellington City Council (Local
Elections) Empowering Act 1974
Wellington City (Cuba Street Mall)
Empowering Act 1967

Wellington City Drainage
Empowering Act 1894

Wellington City Empowering Act
1889

Wellington City Empowering Act
1897

Amendments

1957, No.
1958, No.
1962, No.

1963, No.

80,s. 17
108, s. 23
49,s.3

128,s.3

1964,No. 118,s. 14

1966, No.
1972, No.
1924, No.

1886, No.

102,s. 11
124,s. 4
23

16(L)

1879, No 6(P)
1887, No2(L), s 5
1967, No 15(L), s 7

1882, No.

14(L)

1888,No. 11(L)

1912, No.

1915, No.
1891, No.

1922, No.
1962, No.

17(L)

7(L)
18(L)

18(L), s. 13
49, s.3(1)

1964,No. 118,s. 14(1)

1927, No.

1900, No.
1906, No.
1974, No.

7(L)

8(L)
60, s. 46
6(L)

1967,No. 1(L)

1894, No.
1889, No.
1897, No.
1899, No.
1908, No.

1923, No.
1924, No.

6(L)

14(L)

14(L)

12(L), s.s. 6,7
39(L), s. 11

13(L), 5.7
19(L), 5. 10



Wellington City Empowering Act
1908
Amendments

Wellington City Empowering Act
1908 Amendment Act 1915
Wellington City Empowering Act
1917

Amendments

Wellington City Empowering Act
1925

Wellington City Empowering Act
1926

Amendments

Wellington City Empowering Act
1928

Wellington City Empowering Act
1930

Amendments

Wellington City Empowering Act
1931

Wellington City Empowering &
Amendment Act 1912
Amendments

Wellington City Empowering &
Amendment Act 1922
Amendments

Wellington City Empowering &
Amendment Act 1924
Amendments

1908, No.

1911, No.
1915, No.
1923, No.
1924, No.
1915, No.

1917, No.

1919, No.
1923, No.
1929, No.
1933, No.
1935, No.
1948, No.
1925, No.

1926, No.

1927, No.
1930, No.
1935, No.
1928, No.

1930, No.

1931, No.
1940, No.
1931, No.

1912, No.

1924, No.
1951, No.
1954, No.
1922, No.

1923, No.
1930, No.
1950, No.
1964, No.
1924, No.

1927, No.
1929, No.
1935, No.
1937, No.
1954, No.

39(L)

42(L), s. 4
3(L),s.2
13(L),s. 7
19(L), s. 10
3(L)

4(L)

6(L),s. 3
13(L),s. 7
12(L), s. 4
30, s. 332(11)
4(L)

39,s.12

1 (L)

9(L)

4(L), s. 7
13(L), s. 5
18(L), s. 5
22(L)

13(L)

5,s.40
4(L), s. 4
9(L)

20(L)

19(L), 5.12
6(L)
10(L)
18(L)

13(L), s. 9
13(L), s. 5
11(L), 5. 2(2)
117, s. 28
19(L)

4(L)
12(L), s 12
18(L), s. 5
17(L), s. 4
10(L)



Wellington City Empowering &
Amendment Act 1927
Wellington City Empowering &
Amendment Act 1929
Amendments

Wellington City Empowering &
Amendment Act 1935
Amendment

Wellington City Empowering &
Amendment Act 1938
Amendment

Wellington City Empowering &
Amendment Act 1940

Wellington City Empowering &
Amendment Act 1951

Wellington City Empowering &
Amendment Act 1954

Wellington City Exhibition Grounds
Act 1959

Amendment

Wellington City Leasing Act 1900
Wellington City Leasing Act 1904
Amendment

Wellington City Milk Supply Act
1919

Amendments

Wellington City Reclamation &
Empowering Act 1906
Amendments

Wellington City Reclamation &
Public Baths Act 1898

Amendment

Wellington City Recreation Ground
Act 1903

Wellington City Reserves Act 1871
Amendment

Wellington City Reserves Act 1872
Amendments

1927, No. 4(L)
1929, No. 12(L)

1935, No. 18(L), S. 5
1958, No. 108, s. 23
1935, No. 4(L)

1948, No. 39, S. 12
1938, No. 10(L)

1950, No. 11(L), s. 2(2)
1940, No. 4(L)

1951, No. 6(L)
1954, No. 10(L)
1959, No. 8(L)

SR 1989/243
1900, No. 20(L)
1904, No. 12(L)
1929, No. 12(L), s. 13
1919, No. 17(L)

1926, No. 4(L)
1932, No. 4(L), s. 8
1933,No. 11(L)
1944, No. 30, S. 120
1967, No. 53, S. 50
1906, No. 28(L)

1912, No. 46, s. 42
1918, No. 23, s. 46
1924, No. 19(L), s. 11
1929, No. 12(L), s. 5
1931, No. 43, s. 49(2)
1934, No. 33, s. 13
1898, No. 13(L)

1972, No. 38, s. 13(1)
1903, No. 23(L)

1871, No. 23
1872, No. 13,s.7
1872, No. 13
1886, No. 16(L)
1907, No. 40, s. 2
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Wellington City Sanitation Loan
Empowering Act 1892

Amendment

Wellington City Streets Act 1899
Wellington City Streets Act 1905
Wellington (City) Streets
Empowering Act 1909

Wellington (City) Town Belt Reserves
Act 1908

Wellington Corporation and College
Land Exchange Act 1888
Wellington Corporation and Harbour
Board Streets and Lands Act 1892
Amendments

Wellington Corporation and Hospital
Contributors Exchange Act 1895
Wellington Corporation Land
Exchange Act 1900

Wellington Corporation Leaseholds
Act 1885

Amendments

Wellington Corporation Leasing Act
1903
Amendments

Wellington Harbour Board and
Corporation Empowering Act 1898
Amendments

Wellington Harbour Board and
Corporation Land Act 1880
Amendments

Wellington Harbour Board and
Wellington City Council Vesting and
Empowering Act 1987

Amendment

Wellington Harbour Board
Empowering Act 1912

Wellington Harbour Board Land and
Reclamation Act 1883

1892, No.

2(L)

1897,No. 1(L)

1899, No.
1905, No.
1909, No.

1908, No.
1888, No.
1892, No.

1900, No.
1922, No.
1987, No.
1895, No.

1900, No.
1885, No.

1899, No.
1900, No.
1903, No.

1914, No.
1931, No.
1898, No.

1902, No.
1910, No.
1880, No.

1882, No.
1912, No.
1938, No.
1959, No.
1965, No.

9(L)
42(L)
25(L)

45(L)
10(L)
23(L)

12(L), s. 5
50, s. 106
5(L), s. 19
18(L)

12(L)
9(L)

12(L), s. 9
20(L),s. 6
37(L)

70, s. 55
43,s.18
(L)

6(L), s. 13
35(L), s. 5
21(L)

2(P)
11(L),s.2
19, s. 38
50,s. 17
120, s. 11

1967,No. 15(L),s. 13

1980, No.
1987, No.
1987, No.

160, s. 10(1)
5(L),s. 19
5(L)

1992, No 103, s 5

1912, No.

1883, No.

11(L)

15(L)

11



Wellington Harbour Board 1908, No. 40(L)
Reclamation and Empowering Act

1908
Amendments 1921-22, No. 59, s. 94(1)
1939, No. 25, 5. 53
1952, No. 69, s. 40
Wellington Hospital Contributors 1903, No. 7(L)
Empowering Act 1903
Amendment 1907, No. 40, s. 2

Wellington Queen’s Wharf and Store 1881, No. 2(L)

Sales Act 1881

Amendments 1887, No. 2(L), s. 8
1892, No. 23(L), s. 11

Wellington Reclaimed Land Act 1871 1871, No. 24

Amendments 1894, No. 11(L)
Wellington Regional Water Board Act 1972, No. 3(L)
1972

Amendments 1973, No. 24,s. 2

1973, No. 44, s. 2(4)
1974, No. 66, s. 197(1)
1975, No. 3(L)

1976,No. 11(L)

1979, No. 59, s. 8(3)

Gaz, 1980, p 1618
1983,No. 11(L)

1987, No. 174, s. 58(1)
1988, No. 42, 5. 8

1990, No. 27, s.s. 50 & 51
1991, No. 60, s. 3(4)
1991, No. 69, s. 363

Wellington Waterworks Act 1871 1871, No. 3(P)
Amendments 1874, No. 47,s. 4

1876, No. 53
BYLAWS

In addition to this legislation, the Council has adopted the Wellington Consolidated
Bylaw 2008 plus three other bylaws to address a range of matters within the City. The
bylaws currently in force are as follows:

. Wellington Consolidated Bylaw 2008

Part 1 (Introduction)

Part 2 (Animals)

Part 3 (Fire Prevention)
Part 4 (Liquor Control)

Part 5 (Public Places)

Part 6 (Speed Limits)

Part 7 (Traffic)

Part 8 (Water Services)
Part 9 (Waste Management)

12



o Collection & Transportation of Waste Bylaw 1997
o Wellington City Council Trade Wastes Bylaw 2004
. Local Public Health Bylaw 2008

(Wellington City Council Records)
3) The Electoral System and the Opportunity to Change that System

Wellington City Council currently elects its members under the Single Transferable
Voting (STV) system. Under this system electors rank candidates in their order of
preference. The number of votes needed for a candidate to be elected (called the quota)
depends on the number of positions to be filled and the number of valid votes cast. The
election of candidates to fill all vacancies is achieved first by the counting of first
preferences, then by a transfer of a proportion of votes received by any candidate where
the number of votes for that candidate is in excess of the quota, and then if not all
vacancies have been filled by the exclusion of the lowest polling candidates and the
transfer of these votes in accordance with the voters’ second preferences.

Under the Local Electoral Act 2001 a Council can resolve to change the electoral
system it uses to elect its members or can conduct a binding poll on the question.
Alternatively, 5% of electors can initiate the holding of a poll by signing a petition
demanding that a poll be held. If a poll of electors is held to determine the electoral
system to be used, the system that is chosen cannot be changed for at least the next two
triennial general elections, 1.e. if a poll has been held on the issue a council cannot
change its electoral system for one election and then change back to the previous system
for the next election.

The Wellington City Council resolved to hold a poll of electors on this issue in
November 2002. The result of this poll was in favour of changing the electoral system
from the First Past the Post (FPP) to the STV voting method. The 2004 and 2007 local
authority elections in Wellington City were therefore held under the STV system. The
Council held another poll in September 2008 the result of which was in favour of
retaining the STV system. The 2010 triennial general election was held using the STV
method as will the election in 2013. Following the 2013 election the council will have
the option of choosing which system it wishes to use for the 2016 and subsequent
elections.

(Local Government KnowHow: Governance; Local Electoral Act 2001; Local Electoral Regulations
2001; LGA 2002)
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4) Representation Arrangements

The Council has chosen to elect its Councillors under the ward system and has done so
since 1986. It is a legislative requirement that the Mayor be elected by the electors of
the city as a whole (i.e. at-large). The Council last reviewed its representation
arrangements in 2006 and, because appeals were received against the Council’s final
proposal, the matter was referred to the Local Government Commission to determine.
The Local Government Commission decided that Wellington City should be divided
into five wards and have a total of fourteen Councillors (excluding the Mayor) elected
to represent the electors of those wards. This determination was in line with support of
the Council’s final proposal.

The names and locations of the wards and the number of Councillors each ward elects
are as follows:

Ward Name Number of Members Geographic Location

Northern Ward 3 members Comprising Churton Park,
Glenside, Grenada North, Grenada
Village, Horokiwi, Johnsonville,
Newlands, Ohariu, Paparangi,
Takapu Valley, Tawa and
Woodridge

Onslow/Western Ward 3 members Comprising Broadmeadows,
Crofton Downs, Kaiwharawhara,
Ngauranga, Khandallah, Ngaio,
Karori, Makara, Makara Beach,
Northland, Wadestown and Wilton

Lambton Ward 3 members Comprising Aro Valley, Highbury,
Kelburn, Mt Cook, Brooklyn, Mt
Victoria, Oriental Bay, Pipitea, Te
Aro, Thorndon and Wellington
Central

Southern Ward 2 members Comprising Berhampore, Island
Bay, Kingston, Mornington,
Newtown, Owhiro Bay, Southgate
and Vogeltown

Eastern Ward 3 members Comprising Breaker Bay,
Hataitai, Houghton Bay, Karaka
Bays, Kilbirnie, Lyall Bay,
Maupuia, Melrose, Miramar, Moa
Point, Rongotai, Roseneath,
Seatoun and Strathmore Park
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Community Boards

The Wellington City Council has two community boards — the Tawa Community Board
and the Makara/Ohariu Community Board. These boards are constituted under section
49 of the Local Government Act 2002 to:

e represent and act as an advocate for the interests of their community

e consider and report on any matter referred to it by the council and any issues of
interest or concern to the community board

* make an annual submission to council on expenditure in the community

® maintain an overview of services provided by the council within the community

e communicate with community organisations and special interest groups in the
community

¢ undertake any responsibilities delegated by the council.

Both boards have six elected members. These members are elected triennially by the
electors in the respective communities. In addition to its six elected members, the Tawa
Community Board has two appointed members. These members are appointed by the
Council and must be Councillors who have been elected by the electors of the ward in
which the community board is located (in this case two Councillors from the Northern
Ward). The Makara/Ohariu Community Board does not have any appointed members.
The boards elect their own chairpersons at their first meeting after the triennial election.

Council last reviewed its community board structures in 2006 as part of its review of
representation arrangements for the 2007 local authority elections. Apart from some
very minor adjustments to the existing board boundaries, the Council decided not make
any changes to the existing structure or to establish any new community boards at that
stage. The Council will carry out its next full review of community boards in 2011/2012
in conjunction with its review of representation arrangements, the results of which will
take effect at the 2013 local elections.

Outside of this review of community boards, which the council is required to undertake
every time a representation review is carried out, electors can request the formation of a
new community board. This is done by a process similar to the reorganisation process
described elsewhere. Further information on these requirements can be found in
Schedule 6 of the Local Government Act 2002.

Representation Arrangements

The council is required to review its representation arrangements at least once every six
years. This review must include the following:

¢ the number of elected members it should have (every territorial authority must
have at least six members and no more than 30 members, including the Mayor);

¢ whether the elected members (other than the Mayor) are to be elected across the
city as a whole (i.e. at-large), or whether the city will be divided into wards for
electoral purposes, or whether there will be a mix of ‘at large” and ‘ward’
representation;

e if election by wards is preferred, then the boundaries and names of those wards
and the number of members that will represent each ward;

15



e whether or not to have separate wards for electors on the Maori roll;
¢ whether to have community boards and if so how many, their boundaries and
membership and whether to subdivide a community for electoral purposes.

The council must follow the procedure set out in the Local Electoral Act 2001 when
conducting this review, and should also follow guidelines published by the Local
Government Commission. The Act gives interested persons the right to make a written
submission to the council on any notified proposal, and the right to be heard in support
of their submission if they so wish.

They also have the right to appeal any decisions made by the Council on the above to
the Local Government Commission which will make a binding decision on the appeal.
Further details on the matters that the Council must consider in reviewing its
membership and basis of election can be found in the Local Electoral Act 2001. (Part
1A, sections 19A — 19ZI).

The Council conducted a review of its representation arrangements in 2006 in time for
the 2007 local authority elections. It is therefore required to carry out another review in
2012, in time for the 2013 elections.

Maori Wards and Constituencies

The Local Electoral Act 2001 also gives council the ability to establish separate wards
for Maori electors. The Council may resolve to create separate Maori wards or conduct
a poll on the matter. Alternatively, the community may demand that a binding poll be
held on the issue. The demand for a poll can be initiated by a petition signed by 5 per
cent of the electors who were enrolled as eligible to vote at the previous local authority
election.

The Council last considered this issue in October 2005 and decided not to have separate
Maori wards at that time.

The Reorganisation Process

The Local Government Act 2002 sets out procedures which must be followed for
proposals to:

make changes to the boundaries of the district;

create a new district;

create a unitary authority;

transfer a particular function or functions to another council.

The procedures for resolving each type of proposal are slightly different. In general they
begin with a proposal either from the local authority, the Minister of Local Government,
or by a petition signed by 10 per cent of electors.

Proposals for a boundary alteration or transfer of functions from one local authority to
another will be processed by one of the affected local authorities or by the Local

Government Commission if the local authorities refer the proposal to the Commission
or if they cannot agree on which of them should deal with the matter. Proposals for the
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establishment of a new district or for the creation of a unitary authority will be dealt
with by the Commission. These proposals cannot be implemented without a poll of
electors.

Further information on these requirements can be found in the Local Government Act
2002. The Local Government Commission has also prepared guidelines on procedures
for local government reorganisation.

(Local Government KnowHow: Governance; Local Electoral Act 2001; Local Electoral Regulations
2001; LGA 2002)

5) Members’ Roles and Conduct

Elected Members

Elected members, acting as the council, are responsible for governance, including:

= the development and adoption of council policy;

= monitoring the performance of the council against its stated objectives and policies;
= prudent stewardship of council resources;

= employment of the Chief Executive.

Elected members are also responsible for representing the interests of the residents and
ratepayers of the city.

Unless otherwise provided in the Local Government Act 2002 or in Wellington City
Council’s Standing Orders, the council can only act by majority decisions at meetings.
Any individual member (including the Mayor) has no authority to act on behalf of the
Council unless provided for by statute or the Council has expressly delegated such
authority.

Elected members have specific obligations as to their conduct in the following
legislation:

= schedule 7 of the Local Government Act 2002, which includes obligations to act as
a good employer in respect of the Chief Executive and to abide by the current code
of conduct and standing orders;

= the Local Authorities (Members’ Interests) Act 1968 which regulates the conduct of
elected members in situations where there is, or could be, a conflict of interest
between their duties as an elected member and their financial interests (either direct
or indirect);

= the Secret Commissions Act 1910, which prohibits elected members from accepting
gifts or rewards which could be seen to sway them to perform their duties in a
particular way;

* the Crimes Act 1961 regarding the acceptance of gifts for acting in a certain way
and the use of official information for private profit.

All elected members are required to adhere to a code of conduct. Adopting such a code
is a requirement of the Local Government Act 2002. Once adopted, such a code may
only be amended by a 75 per cent or more vote of the Council. The code sets out the
Council’s understanding and expectations of how the Mayor and councillors will relate
to one another, to staff, to the media and to the general public in the course of their
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duties. It also covers disclosure of information that is received by or is in the possession
of elected members, and contains details of the sanctions that the council may impose if
an individual breaches the code. Copies of the full code of conduct may be obtained
from Democratic Services (contact 499 4444) or from the website
www.Wellington.govt.nz.

Mayor

The Mayor is elected by the City as a whole and as one of the elected members shares

the same responsibilities as other members of Council. The Mayor also has the

following roles:

= presiding at Council meetings. The Mayor is responsible for ensuring the orderly
conduct of business during meetings (as determined by Standing Orders)

= advocating on behalf of the community. This role may involve promoting the
community and representing its interests. Such advocacy will be most effective
where it is carried out with the knowledge and support of the council

= spokesperson for the council

= ceremonial head of Council

= providing leadership and feedback to other elected members on teamwork and
chairing of committees

= fulfilling the responsibilities of a Justice of the Peace (while the Mayor holds
office).

Deputy Mayor

The Deputy Mayor must be elected by the members of Council at the first meeting of
the Council. The Deputy Mayor exercises the same roles as other elected members, and
if the Mayor is absent or incapacitated, the Deputy Mayor must perform all of the
responsibilities and duties, and may exercise the powers of the Mayor (as summarised
above). The Deputy Mayor may be removed from office by resolution of Council.

Chief Executive’s Responsibilities

The Chief Executive is appointed by the Council in accordance with section 42 and

clauses 33 and 34 of Schedule 7 of the Local Government Act 2002. The Chief

Executive implements and manages the council’s policies and objectives within the

budgetary constraints established by the council. Under section 42 of the Local

Government Act 2002, ‘a chief executive appointed under subsection (1) is responsible

to his or her local authority for:

* implementing the decisions of the local authority; and

= providing advice to members of the local authority and to its community boards, if
any; and

= ensuring that all responsibilities, duties and powers delegated to him or her or to any
person employed by the local authority, or imposed or conferred by an Act,
regulation or bylaw, are properly performed or exercised; and

= ensuring the effective and efficient management of the activities of the local
authority; and

* maintaining systems to enable effective planning and accurate reporting of the
financial and service performance of the local authority; and

= providing leadership for the staff of the local authority; and
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= employing, on behalf of the local authority, the staff of the local authority; and
= npegotiating the terms of employment of the staff of the local authority’.

(Wellington City Council Code of Conduct for the Mayor and Councillors; LGA 2002; LGNZ:
Governance)

6) Governance Structures and Processes

Council

Currently comprising the Mayor and 14 councillors, the Council is chosen, along with
all other local authority politicians in New Zealand, in elections held every three years.
Council meetings normally take place on the last Wednesday of the month. Council
retains the sole power to perform a number of functions. These functions are either
prescribed by the Local Government Act 2002 and other relevant legislation, or are
allowed under these pieces of legislation and have been adopted by Council itself. These
functions include the powers to:

= make a rate;

* make a bylaw;

* borrow money or purchase or dispose of assets, other than in accordance with the
Long Term Council Community Plan (LTCCP);!

= adopt a LTCCP, annual plan, or annual report;

= appoint a Chief Executive;

= adopt policies required to be adopted and consulted on under the Local Government
Act 2002 in association with the LTCCP or the preparation of the Local Governance
Statement;

= appoint and discharge the Deputy Mayor;

= approve or amend the Council’s Standing Orders;

= approve or amend the Code of Conduct for Elected Members;

= establish and determine the structure, terms of reference, and delegated authorities
of committees and appoint and discharge members of committees;

= establish a joint committee with another local authority or other public body;

* make any resolution where in a bylaw the Council has reserved any matter to be
regulated, controlled, or prohibited by the Council by resolution either generally, for
any specified case, or in a particular case;’

* make the final decision on a recommendation from the Ombudsman where it is
proposed that Council not accept the recommendation;

* any other matters which from time to time may not legally be delegated by the
Council.

' Not the Annual Plan

? Includes matters such as: 1) any new or amended traffic resolutions under the Traffic Bylaw; 2) setting
fees if a bylaw provides for fees to be set by resolution of Council; 3) the extension of the liquor ban for a
special event
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Powers retained by Wellington City Council:
In addition to the decisions that the Council is required by law to make, Council has
retained the power to:

= approve or alter Council strategy and policy, except as otherwise specifically
delegated to a committee, subcommittee or officer;

= establish and determine the structure, terms of reference and delegated authorities of
subcommittees and appoint and discharge members of subcommittees;

= appoint and discharge chairpersons of committees and subcommittees and portfolio
leaders;

= approve Council’s recommendation to the Remuneration Authority for the
remuneration of elected members;

= approve or amend the Triennial Agreement;

= approve the Local Governance Statement produced following the triennial election
of members;

= determine whether or how to fill any extraordinary Council vacancies;

= review and make decisions on Council membership and the basis for elections;

= appoint and discharge trustees, directors or office holders to Council’s Council
Controlled Organisations (CCOs) and Council Organisations (COs) and to other
external bodies except where specifically delegated to a committee or officer;

= adopt a District Plan or a change to it;

= promote legislation, or significant amendments to legislation, unless specifically
delegated to a committee or officer;

= approve any claim for compensation over $1,000,000 unless specifically delegated;

= approve the provision of any financial guarantee or indemnity over $1,000,000,
unless the guarantee or indemnity (or the matter to which it relates) is in the LTCCP
or Annual Plan, has been separately approved by Council, or it arises in the normal
management of employment relations or assets;

= exercise any authority which it has delegated to a committee, subcommittee or
officer.

Standing Committees and Subcommittees

The Council reviews the structure of its committees and subcommittees after each
triennial election and as appropriate during the triennium. Further details on these
committees, including their terms of reference, meeting arrangements and the schedule
of meeting dates, can be found on the council website:
http://www.Wellington.govt.nz/haveyoursay/meetings/index.html

The terms of reference and delegations of Council, committees and subcommittees are
set out in Appendix One of this Local Governance Statement.
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Strategy and Policy Committee

Voting Membership:
The Mayor and all Councillors are members of the Committee.

Chair: Councillor Andy Foster
Deputy Chair: Councillor Ngaire Best

Portfolio Leader — Climate Change, Information & Communications Technology,
Finance, Emergency Management: Mayor Wade-Brown

Portfolio Leader —Transport (Public and Roads): Councillor Foster

Portfolio Leader — Social: Councillor Cook

Portfolio Leader- Three Waters and Waste: Councillor Best

Portfolio Leader — Economy: Councillor Coughlan

Portfolio Leader — Community Engagement: Councillor Eagle

Portfolios Leader — Community Facilities: Councillor Lester

Portfolio Leader — Walking, Cycling, Motorcycling and Safety: Councillor Pepperell
Portfolio Leader — Sports and Events: Councillor Morrison

Portfolio Leader — Governance: Councillor McKinnon

Portfolio Leader — Arts and Culture: Councillor Ahipene-Mercer

Portfolio Leader — Natural Environment: Councillor Ritchie

Portfolio Leader — Built Environment: Councillor Pannett

The areas of responsibility of the Portfolio Leaders are set out in Appendix Two of this
Local Governance Statement.

External Membership (non voting):
One representative of Te Riinanga o Toa Rangatira Incorporated.
One representative of Port Nicholson Block Settlement Trust

The Strategy and Policy Committee has primary responsibility for:

= developing policy and strategy in relation to economic development, the
environment, social and recreation matters, cultural wellbeing, urban development
and transport, governance, and cross-strategy matters.

= considering recommendations from Council’s subcommittees and make decisions
where it has authority from Council to do so, or recommendations to Council where

a Council decision is required

= developing the Council’s Long Term Council Community Plan (LTCCP) and
Annual Plan (AP).
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Regulatory Processes Committee

Mayor Wade-Brown
Councillor Gill (Chair)
Councillor Best
Councillor Foster
Councillor Pepperell
Councillor Morrison
Councillor Lester

The Regulatory Processes Committee has primary responsibility for overseeing
Council’s regulatory matters.

Performance Review Committee

Mayor Wade Brown
Councillor McKinnon (Chair)
Councillor Ahipene-Mercer
Councillor Eagle

Councillor Morrison

The Performance Review Committee has primary responsibility for matters relating to
monitoring the performance of the Chief Executive Officer.

Council Controlled Organisation Performance Subcommittee

Mayor Wade-Brown

Alan Isaac (external member, Chair)
Councillor Coughlan

Councillor Marsh

Councillor Ritchie

Denise Church (external member)

The Subcommittee’s principal function is to monitor the financial performance and
delivery on strategic outcomes of council’s CCTOs, CCOs and COs.

Grants Subcommittee

Mayor Wade-Brown
Councillor Cook (Chair)
Councillor Ahipene-Mercer
Councillor Eagle
Councillor Gill

Councillor Marsh

The Grants Subcommittee has primary responsibility for the effective allocation and
monitoring of Council’s grants.
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Audit and Risk Management Subcommittee

Mayor Wade-Brown

Councillor Best

Councillor McKinnon (Chair)
Councillor Lester

David Pilkington (external member)
Kevin Simpkins (external member)

The Audit and Risk Management Subcommittee monitors the Council’s financial
management and reporting, and reviews the audit and risk function, ensuring the
existence of sound external and internal programmes.

Development Contributions Subcommittee

Mayor Wade-Brown
Councillor Foster
Councillor Lester
Councillor Marsh
Councillor Pannett (Chair)

The Subcommittee makes decisions on applications for remission and/or postponement
of development contributions.

Community Boards

Tawa Community Board

The Tawa Community Board has responsibility for the overview of matters within the
Board’s boundary and normally meets on the second Thursday of each month at
7.00pm.

Members:

Malcolm Sparrow (Chair)
Alistair Sutton

Graeme Hansen
Margaret Lucas

Chris Reading

Robert Tredger

Appointed Members:

Councillor Best
Councillor Lester
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Makara/Ohariu Community Board

The Makara/Ohariu Community Board has responsibility for the overview of matters
within the Board’s boundaries. The Board normally meets on the third Thursday of each
month at 7.30pm and meetings are held in the Makara Hall and Ohariu Hall on alternate
months.

Members:

Christine Grace (Chair)
Gavin Bruce (Deputy Chair)
Judy Liddell

Wayne Rudd

Margie Scotts

Hamish Todd

The terms of reference for both community boards are set out in Appendix One of this
Local Governance Statement.

Council-Controlled Organisations

In order to achieve its objectives for Wellington, the Council has established several
council-controlled organisations (CCOs) and council-controlled trading organisations
(CCTOs) — Positively Wellington Tourism, the Wellington Venues Ltd, the Wellington
Museums Trust, Wellington Cable Car Ltd, Wellington Waterfront Ltd, Capacity
Infrastructure Services Ltd, Basin Reserve Trust, Wellington Zoo Trust and the
Wellington Regional Stadium Trust.”

These organisations were set up to independently manage Council facilities, or to
deliver significant services and undertake significant developments on behalf of the
Wellington community. Where necessary, the Council funds the organisations.

Organisation What it does/Why it exists

Positively To:

Wellington e  Market and promote Wellington as a tourist destination
Tourism that in turn contributes to Wellington achieving
(Partnership sustainable economic growth

Wellington Trust) e  Enhance the recognition of Wellington as a key and

desirable visitor destination

e  Maximise the city’s share of regional consumer
spending

¢  Enhance the profile of city businesses, promote
strategic alliances and private sector partnerships

¢  Ensure marketing initiatives are focused on the
sustainability of Wellington’s commercial sector

This trust is not formally defined as a council controlled organisation; however due to Council’s
significant ownership and funding interests in the Organisation, it is monitored as if it were a CCO.
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Wellington To:

Venues Ltd* o

o

o

o
Wellington To:
Museums Trust .

Wellington Cable To:

Car Limited °

[ J

[ J
Wellington To:
Waterfront °
Limited (Lambton
Harbour .
Management Ltd)

Manage and operate the Venues and any related Events
business

Advocate for the Venue and Event sector for the benefit
of the residents of Wellington

Achieve greater community access to the Venues’
facilities

Develop and maintain beneficial relationships with
other national and international institutions, support
Positively Wellington Tourism, and develop new
initiatives in its role as a key provider of event and
performance venues.

Manage the trust facilities, acquire and manage the
collections for the benefit of Wellington residents and
visitors

Establish exhibition programmes and education policies
for the Trust facilities

Ensure the facilities provided by the Trust are
complementary to those provided by the Museum of
New Zealand Te Papa Tongarewa

Encourage and foster liaison and co-operative activities
and related facilities in the Wellington region.

Maintain the cable cars, track, plant, tunnels, bridges and
buildings in accordance with best engineering practice
and to meet the certification requirements of NZTA
Maintain and operate the cable car passenger service to
ensure its ongoing safety and financial viability with
appropriate levels of customer service

Manage the maintenance of the trolley bus overhead
network under agreement with Greater Wellington
Regional Council

Commission work on detailed designs based on approved
performance briefs

Select and appoint designers in consultation with the
appropriate units within Council

Market waterfront sites and properties as appropriate to
get the best return for Council (within any constraints
imposed by the development plan)

Act as the contact point for anybody interested in a
private development project on the waterfront

Negotiate and manage contracts for the design and
construction of public space

Negotiate and manage contracts and leases for all
building development sites and the refurbishment and re-

4 St James Theatre Charitable Trust will be wound up on June 30, 2011
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Capacity
Infrastructure
Services Ltd

Wellington Zoo
Trust

Basin Reserve
Trust

To:

To:

use of existing buildings

Prepare an annual business plan for the waterfront
project covering implementation tasks and project
operations

Advise the appropriate Council committees on all aspects
of waterfront development, including budgets,
development phasing, technical information, costs,
feasibility and commercial issues, and seek the necessary
approvals from Council

Manage day-to-day operations on the waterfront
including cleaning, security and maintenance

Ensure that the waterfront is a vibrant, lively place,
featuring a variety of activities and events

Manage the delivery of high quality water supply,
wastewater and stormwater infrastructure services for
customer Councils

Focus on asset management planning for the ongoing
development and maintenance of drinking water,
stormwater and wastewater assets for customer Councils
Manage work to the highest standards of health and
safety for those involved in the work and for the general
public

Seek to integrate water, stormwater and wastewater
activities within the Wellington region where such
integration can deliver least cost, best practice outcomes
to the benefit of shareholder Councils and other entities

Manage the Wellington Zoo as a zoological park for the
benefit of the inhabitants of Wellington

Provide a high quality visitor experience and to educate
visitors and the community

Promote and support species conservation

Contribute to the Wellington City Council’s vision of
creative Wellington — Innovation Capital by continuing
to attract national and international sporting events to
Wellington

Manage, administer, plan, develop, maintain, promote
and operate the Basin Reserve for recreational activities
and for the playing of cricket

Play a co-ordinated role in the events programme for
Wellington City

Establish a long term policy for the further development
of the Basin Reserve as a recreational facility and as a
facility for the playing of cricket, other sports and as a
venue for other community based activities

Operate as a successful undertaking, managed on a not-
for-profit basis
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e Preserve and enhance the significant and recognised
heritage value of the Basin Reserve

Wellington To:
Regional Stadium e  Own, operate and maintain the Stadium as a high quality
Trust multi-purpose sporting and cultural venue

e Provide quality facilities to be used by rugby, cricket and
other sports codes, musical, cultural and other users
including sponsors, event and fixture organisers and
promoters, so as to attract to the Stadium high quality
and popular events for the benefit of the public of the
region

¢  Administer the Trust assets and the Stadium on a prudent
commercial basis so that it is a successful, financially
autonomous community asset.

Further information on any of the above can be obtained from the council website:
www.Wellington.govt.nz

7) Meeting Processes

The legal requirements for Council meetings are set down in the Local Government Act
2002 and the Local Government Official Information and Meetings Act 1987
(LGOIMA).

All Council and committee meetings must be open to the public unless there is reason to
consider some item in a ‘public excluded’ session of the committee or Council.
Although meetings are open to the public, members of the public do not have speaking
rights unless prior arrangements are made with council. This can be arranged by
speaking with Democratic Services before 12:00pm the day prior to the meeting.

LGOIMA contains a list of the circumstances where councils may consider items with
members of the public excluded from the meeting (these circumstances generally relate
to protection of personal privacy, professionally privileged or commercially sensitive
information, and the maintenance of public health, safety and order). The council
agenda is a public document, although parts may be withheld if the public excluded
circumstances apply to those parts.

The Mayor or committee chair is responsible for maintaining order at meetings and
may, at his or her discretion, order the removal of any member of the public for
disorderly conduct, or remove any member of Council who does not comply with
standing orders.

Minutes of meetings must be kept as evidence of the proceedings of the meeting. These
must be made publicly available, subject to the provisions of LGOIMA.

For an ordinary meeting of Council, at least 14 days notice of the time and place of the
meeting must be given. Extraordinary meetings generally can be called on 3 working

days notice or 24 hours notice in some circumstances.

27



During meetings the Mayor and councillors must follow standing orders (a set of
procedures for conducting meetings). The Council may suspend standing orders by a
vote of 75 per cent of the members present.

(LGOIMA 1987; LGA 2002)

8) Consultation Policies
8.1 Engagement Policy

The Local Government Act 2002 guides Council’s actions with regard to consultation,
setting out consultation principles and specific steps to be followed when making
certain decisions. The Council’s commitment to the Act and consulting when a
decision is to be made is articulated in Section 5 of its broader Engagement Policy.

This section states that the Council is committed to ensuring communities have the
ability to make their views known and to do so knowing they have a genuine ability to
influence the decision. It is based on the belief that consultation strengthens the
Council’s decision-making as it gives those most involved in or affected by an issue the
opportunity to advise the Council and/or provide information the Council may not
otherwise have access to.

The consultation component of the Engagement Policy is based around the following
key principles:

- encouraging early involvement in decisions

- ensuring the process is clear and open

- encouraging input and information from a diversity of views
- giving people enough time to provide comments

- ensuring all relevant information is provided

- ensuring all information is accessible

- acknowledging all responses and providing feedback.

Further information on the Engagement Policy can be viewed at the following
location on our website:

http://www.Wellington.govt.nz/plans/policies/engagement/index.html.
8.2 Special Consultative Procedure
The Council is required to use the special consultative procedure in some situations.
The procedure sets out minimum requirements that guarantee the public have a chance
to contribute prior to key decisions being made.
The special consultative procedure consists of the following steps:
1. Preparation of a statement of proposal and a summary.
The council must prepare a description of the proposed decision or course of

action. The statement must be available for inspection at the council office and
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may be made available elsewhere. The council also has to prepare a summary of
the proposal which must be distributed as widely as the council considers
reasonably practicable.

2. Give public notice.
The council must publish a notice of the proposal and of the consultation being
undertaken. The council must allow at least one month (from the date of the
notice) for submissions to be made.

3. Acknowledge and hear submissions.
The council must acknowledge all written submissions and offer submitters a
reasonable opportunity to make an oral submission.

4.  Deliberate in public.
All meetings where the council deliberates on the proposal or hears submissions
must be open to the public (unless there is good reason to exclude the public
under LGOIMA). All submissions must be made available unless there is reason
to withhold them under LGOIMA.

5. Provide feedback
Following a decision, feedback on the decision and the reasons for it is provided
to submitters.

The special consultative procedure must be used prior to making the following
decisions:

- to adopt or amend the long-term plan

- to adopt an annual plan

- to adopt, amend or review a bylaw

- to propose a change in Council’s role in a significant activity
- to establish a council controlled organisation.

- to sell or dispose of, or construct a strategic asset.

(www.Wellington.govt.nz; LGA 2002; LGNZ:Governance)

9) Policies for Liaising with Maori and any Memoranda or Agreements with Maori

The Council has established a range of governance and participation mechanisms that
enable the Council to meet its obligations and responsibilities to local iwi and the wider
Maori community.

The Council’s relationship with local iwi is defined through separate memoranda of
understanding with Te Riinanga o Toa Rangatira Incorporated representing Ngati Toa
and Port Nicholson Block Settlement Trust representing Taranaki Whanui ki te Upoko o
te Ika a Maui. The memoranda outline how local iwi participate in Council matters
relating to protocol, policy, regulatory and service delivery matters. Both the partners
are non-voting members of Council’s Strategy and Policy Committee.
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Perhaps more complex engagement is with the 90% of Maori who live, work and play
in Wellington who do not whakapapa to our iwi partners and are therefore not
represented by these mandated organisations. To better understand the wider Maori
community we hold 2-4 focus groups each year (we call them 'Korero Club') — this is
dependent on what projects are happening. We engage in Maori community events,
often having Council stalls to give information and seek registrations to our e-database.
We also have an e-newsletter that goes our to our database members every two months.

(Treaty Relations)

10) The Management Structure and the Relationship between Management and
Elected Members:

The Local Government Act 2002 requires Council to employ a Chief Executive whose
responsibilities are to employ other staff on behalf of Council, implement Council
decisions and provide advice to Council. Under the Local Government Act the Chief
Executive is the only person who may lawfully give instructions to a staff member. Any
complaint about individual staff members should therefore be directed to the Chief
Executive, rather than the Mayor or Councillors.

Council management is organised into the following divisions:

Citizen Engagement

* Communications and marketing

» City Communities

* Community Consultation and engagement
» City Communities

= Social Development

= City Safety

= Treaty relations

= QGrants

= Customer Service and Service Centre

= Publication and Design

= External Communications

= City Housing

(To contact Director, Citizen Engagement email wendy.walker @wcc.govt.nz)

Strategy, Planning and Urban Design

= Strategy, Research, Urban Design and Heritage

= International Relations

= Policy

(To contact Director, Strategy, Planning and Urban Design email
teena.pennington @ wee.govt.nz)

Chief Financial Officer

= Finance

=  Procurement

= Council Controlled Organisations

(To contact the Chief Financial Officer email peter.garty @ wcc.govt.nz)
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Property, Housing Consents and Licensing
=  Property

» Housing Upgrade project

= City Housing

= Specialist Advise and Compliance

* Local Area Planning

* Building Consents and Licensing Services
= Compliance (Building)

= Public Health

(To contact the Director, Property, Consents and Licensing email
greg.orchard @wcc.govt.nz)

Organisational Services

° Human Resources

o Knowledge Solutions

o Project Office

(To contact the Director, Organisational Services email julian.moore @wcc.govt.nz)

City Services

= Recreation Wellington

= Sports and Recreation planning

= Parks and Gardens

= Convention centre

= City Arts

(To contact the Director, City Services email neville.brown@wcc.govt.nz)

Infrastructure

= CitiOperations

*  Wellington Emergency Management Office (WEMO)
* Business Performance

* Infrastructure Planning

* Transport Planning

» Parking

=  Wastewater, Stormwater and Water Policy

* Planning and Asset Management

» Transport Network

* Transport Assets

(To contact the Director, Infrastructure email stavros.michael @wcc.govt.nz)

General Counsel

Risk Assurance

Legal Services

Mayors Office

Democratic Services

Issues Resolutions Office

(To contact the Director, General Counsel, email sally.dossor@wcc.govt.nz )
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Rugby World Cup and City Events

. City Events

o Recreation and Sports Facility Development

(to contact the Director, Rugby World Cup and City Events, email
derek.fry@wecc.govt.nz)

All Directors can be contacted by calling 499 4444 and requesting to speak to the
relevant person.

11) Diversity Management

The Wellington City Council is actively committed to supporting diversity and the
Council is an active member of the Equal Employment Opportunities (EEO) Trust and
the EEO Trust Employers group.

The Council aims to ensure that all work opportunities at the council are provided fairly
and reflect our diverse city communities and that all employees and job seekers are to

be treated equitably.
(www.Wellington.govt.nz)

12) Key Approved Planning and Policy Documents and the Process for their
Development and Review

O Long Term Plan

The Council develops a long term plan every three years. The plan sets the long-
term direction for the Council and Wellington. It provides a forecast of the
activities that are expected to be delivered in the upcoming three years and
projections for those in the following seven years.

The plan provides the basis for Council’s work and is subject to consultation. It
details: the outcomes that Council’s activities contribute to; the associated cost of
providing those; and the indicators that will be used to measure the Council’s
performance. The next long term plan will be adopted for the year beginning
2012/13.

0 Annual Plan

The Council produces an Annual Plan in years 2 and 3 of the long term plan, i.e.
the years that it is not producing a long term plan. It confirms what will be done
compared to what the long term plan provided for by explaining specifically what
the Council intends to do in the particular year that the plan covers, the expected
cost and how it will be funded.
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O Annual Report

The Annual Report presents an account of the Council’s performance in the year
from 1 July to 30 June. It is a key document for the Council. It outlines what the
Council committed to do in the year, and how it delivered on that — providing
accountability to ratepayers. Every household in Wellington receives a summary
of this document in their letterbox.

In addition to the above, the council has a number of other strategy documents and
plans, policies, and asset management plans. Some definitions for these are provided
below:

Policies are documents whereby Council has approved statements of position, or bases
for action, which represent the organisation’s position on specific issues as an entity to
the city and general public, or in the face of legislative requirement.

Asset Management Plans are key planning documents for the Council’s infrastructural
assets that ensure a required level of service is maintained at the lowest total cost over
the long term. The plans cover all aspects of an asset — policy, management, finance and
engineering.

The Council also has a District Plan which is the primary document that manages land
use and development within the Council's territorial boundaries. The Council is
required to review the plan in full every 10 years, although the Council keeps it up-to-
date through regular plan changes.

Some of the policies and plans which are more frequently referred to are listed below.
These documents are available for viewing on the council website:
www.Wellington.govt.nz . For further information on other such documents, please
contact the Wellington City Council Policy Unit by phoning 499 4444,
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Policies and Planning Documents

Alcohol Management Plan

Animals Bylaw

Access to Venues

Accessibility

Advisory Groups (roles and
responsibilities)

Aquatic Facilities - sessionalisation
Basin Reserve Transport Improvements
Betty Campbell Accommodation
Assistance Fund

Biodiversity Action Plan

Botanic Gardens, Anderson Park and
Bolton Street Management Plan

Built Heritage Inventive Fund

Bus Priority Measures

Casino Policy

Carbon Management Policy

CCO Appointments Policy

Centres Policy

Centres Policy / Planning Framework:
Northern Growth, Johnsonville,
Charles Plimmer Bequest

Circuses Policy

City Safety Initiatives

Climate Change Action Plan

Closed Landfills Policy

Classification of Land

Code of Practice for land development
Collection and transportation of waste
Bylaw

Commemorative Policy

Community Facilities Policy (libraries
and community centers)

Community Facilities (pools)
Courtney Place Project

Cycling Policy

Dangerous and Insanitary Buildings
Policy

Development Contributions Policy
District Plan Review / Changes
Diversity

Dog Policy

Early Childhood Centres Policy
Elections Hoardings Policy
Engagement Policy

Energy Management Plan

Economic Grants and Creative
Workforce

Events Development Fund

Events Policy

Fire Prevention Bylaw

Footpath Management Policy
Forest Sink Covenants

Funding Impact Statement and Rating
Policy

Gambling Venues Policy
Governance Statement

Heritage Policy

Homelessness Strategy

Horokiwi Rural Community Plan
Housing (Social Services) Policy
ICT Policy

Iwi Engagement

Inflow/ infiltration

Introduction Bylaw

International Relations Policy
Investment &liability Policy
Laterals Policy

Liquor Bylaw

Liquor licensing Policy

Libraries Policy

Liquid Waste Management Plan
Litter

Local Public Health Bylaw

Makara Rural Community Plan
Mobility Parking Policy

Northern Reserves Management Plan
Ohariu Valley Rural Community Plan
Older Persons Policy

Open Space Naming Policy

Open Spaces Access Plan

Open Space Covenant Policy

Otari/ Wilton’s Bush Management Plan
Outer Green Belt Management Plan
Parking Policy

Partnership Investment in Artificials
Passport to Leisure

Playgrounds Policy

Public Places Bylaw

Public Convenience Policy

Rates Postponement Policy
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Rates remission policy

Recreation Policy Review
Recycling

Revenue & financing policy
Regional Land Transport Strategy
Regional Public Transport Strategy
Regional Road Safety Plan
Regional Transport Strategy
Representation Review

Road Encroachment and Sale Policy
Road Naming Policy

School Partnership Programme
Significance Policy

Solid Waste Management Plan
South Coast Management Plan
South Karori Rural Community Plan
Speed Limits

Speed Limits Bylaw

Standing Orders

Street Performance and Busking
Suburban Reserves Management Plan
Town Belt Management Plan
Town Belt Reinstatement Policy
Track Recreation Activities Policy
Trade Waste Bylaw

Trade Waste Charges Policy
Trading in Public Places Policy
Traffic Bylaw

Travel Demand Management Plan
Urban Development Strategy
Venues Governance

Council Asset Management Plans

Botanic Gardens

Branch Libraries Properties
Cemeteries

City Housing

Coastal Assets

Civic and Commercial Property
Community Centres, Halls &
Childcare Centres

Open Spaces

Play Areas

Public Art & Memorials
Public Toilets and Pavilions
Recreation Centres

Verges Policy

Volunteers

Walking Policy

Waste Minimisation

Water Conservation

Water and Sanitary Services
Waters Services Bylaw
Waterfront Development Plan
Waterfront Framework

Waste Management Bylaw

WCC / Porirua Joint landfill activities
WEMO Volunteers Programme
Wellington City Public Transport
Review (with GWRC)

Furnishings Art Collection Policy
Museums Policy

Cultural Wellbeing Strategy
Earthquake Prone Buildings Policy
Urban Design Strategy

Leases Policy for Community &
Recreational Groups

Economic Development Strategy
Governance Strategy

Capital Spaces

Environment Strategy

Pest Management Plan

Social & Recreation Strategy
Transport Strategy

Ngauranga to Airport Corridor Plan
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Sportsfields

Swimming Pools

Three Waters

Transport

Waste Management
Wellington Convention Centre
Wellington Zoo Assets

The above documents are developed through consultation with relevant stakeholders
and then approved by the Council. They are periodically reviewed as and when
appropriate; for example when required by legislation, or in accordance with a
timeframe within the document itself, or in response to a specific request from the
Council.

13) Systems for Public Access to the Wellington City Council and its Elected
Members:

Website details
www.Wellington.govt.nz

Email queries:
info@wcc.govt.nz

Contact Centre:
Tel. (04) 499 4444
Fax. (04) 801 3138

Main Office

Municipal Office Building,
101 Wakefield Street,

P O Box 2199,
Wellington.

Service Centres

City Service Centre,
101 Wakefield Street,
Wellington.

Tel. 499 4444

Johnsonville Library and Service Centre
5 Broderick Rd, Johnsonville
Tel. 477 6151

Kilbirnie Library and Service Centre
101 Kilbirnie Crescent, Kilbirnie
Tel. 387 1488

Newtown Library and Service Centre
13 Constable Street, Newtown
Tel. 389 2830



Mervyn Kemp Library and Service Centre
Cnr Cambridge St & Main Rd, Tawa.
Tel. 232 1690
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MEMBERSHIP OF THE WELLINGTON CITY COUNCIL

NAME

EMAIL

PHONE

WADE-BROWN, CELIA
(MAYOR)

celia.wade-brown @wcc.govt.nz

Phone 801 3102

McKINNON, IAN
(DEPUTY MAYOR )

ian.mckinnon @wcc.govt.nz

Phone 801 3113 (work)
Phone 385 6832 (home)
Mobile 021 227 8511

Northern Ward Councillors

BEST, NGAIRE ngaire.best@wcc.govt.nz Phone 232 9000
Mobile 027 449 6925

RITCHIE, HELENE helene.ritchie @wcc.govt.nz Phone 473 1335
Mobile 027 448 8669

LESTER, JUSTIN justin.lester @ wce.govt.nz Phone 479 4953

Mobile 021 247 8312

Onslow/Western Ward Councillors

COUGHLAN, JO jo.coughlan@wcc.govt.nz Phone 473 7920
Mobile 021 522 142

FOSTER, ANDY andy.foster@wcc.govt.nz Phone 476 9220
Mobile 021 227 8537

MORRISON, JOHN john.morrison @wcc.govt.nz Phone 938 9350
Mobile 027 289 5894

Lambton Ward Councillors

COOK, STEPHANIE stephanie.cook @wcc.govt.nz Phone 970 5351
Mobile 027 431 6812

McKINNON, IAN ian.mckinnon @wcc.govt.nz Phone 801 3113 (work)
Mobile 021 227 8511

PANNETT, IONA iona.pannett@wcc.govt.nz Phone 384 3382

Mobile 021 227 8509
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Southern Ward Councillors

PEPPERELL, BRYAN bryan.pepperell @wcc.govt.nz | Phone 934 3660
Mobile 021 227 8558
EAGLE, PAUL paul.eagle @wcc.govt.nz Mobile 021 673 630

Eastern Ward Councillors

AHIPENE-MERCER, RAY ray.ahipene- Phone 388 2366
mercer @wcc.govt.nz Mobile: 027 272 1713
GILL, LEONIE leonie.gill@wcc.govt.nz Phone 387 9363
Mobile 021 227 8539
MARSH, SIMON simon.marsh @wcc.govt.nz Mobile 021 922 196

(SWAMPY)
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14) Requests for Official Information

Under the Local Government Official Information and Meetings Act 1987 (LGOIMA)
any person may request information from the council. Any request for information is a

request made under LGOIMA. You do not have to say that you are making a request
under LGOIMA.

Once a request is made the council must supply the information unless reason exists for
withholding it. The LGOIMA says that information may be withheld if release of the
information would:

Endanger the safety of any person

Prejudice maintenance of the law

Compromise the privacy of any person

Reveal confidential or commercially sensitive information

Cause offence to tikanga Maori or would disclose the location of waahi tapu
Prejudice public health or safety

Compromise legal professional privilege

Disadvantage the local authority while carrying out negotiations or commercial
activities

¢ Allow information to be used for improper gain or advantage

The council must answer requests within 20 working days (although there are certain
circumstances where this time-frame may be extended). The council may charge for
official information under guidelines set down by the Ministry of Justice.

Requests for official information may be written or oral and should be directed to the
Manager, Issues Resolution Officer, Issues Resolution, Wellington City Council, PO

Box 2199, Wellington, who will action the request on behalf of the Chief Executive.

(LGOIMA 1987).
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Council and
Committee

Delegations
2010/2013

Council:

COUNCH 42
Committees:

S A Y AN POl CY i, 45
RegUIAtOrY PrOCESS S 49
Per OrmanCe ReVIOW B2
Subcommittees:

Council Controlled Organisation Performance i B4
Gl AN i BD
Audit and Risk Management By
Development ContribUtiONS .0

Community Boards

Tawa and MaKara/ONariU B
Other:

APPOINIMENIS Gl OUD b4
Funding and Activity Review Working Party_ B8
Chair — Strategy and Policy Committee BT
Y O ey
O N T M O S BT
Portfolio areas of responsibility 68

41



Council:

Voting Membership:
The Mayor and all Councillors are members of Council.

External Membership (non-voting):
Nil

Quorum:
8

Frequency of Meetings:
Meetings will be held monthly or as required.

Powers that cannot be delegated:

These functions are either listed in the Local Government Act 2002 or other
relevant legislation as unable to be delegated, or must by their nature be
exercised by Council:

1. make arate;

2. make a bylaw;

3.  borrow money or purchase or dispose of assets, other than in accordance
with the Long Term Council Community Plan (LTCCP);5

4. adopt a LTCCP, annual plan, or annual report;

5. appoint a Chief Executive;

6. adopt policies required to be adopted and consulted on under the Local
Government Act 2002 in association with the LTCCP or the preparation of
the Local Governance Statement;

7. appoint and discharge the Deputy Mayor;

8. approve or amend the Council’s Standing Orders;

9. approve or amend the Code of Conduct for elected members;

10. establish and determine the structure, terms of reference, and delegated

authorities of committees and appoint and discharge members of
committees;

5 Note, by law, such provision must be in the LTCCP. Provision in the Annual Plan without amendment of the LTCCP is not sufficient.
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11.

12.

13.

14.

establish a joint committee with another local authority or other public
body;

make any resolution where in a bylaw the Council has reserved any matter
to be regulated, controlled, or prohibited by the Council by resolution
either generally, for any specified case, or in a particular case;®

make the final decision on a recommendation from the Ombudsman
where it is proposed that Council not accept the recommendation;

any other matters which from time to time may not legally be delegated by
the Council.

Powers retained by Council:
Council retains the power to:

15.

16.

17.

18.

19.

20.

21.

22,

23.

24.

approve or alter Council strategy and policy, except as otherwise
specifically delegated to a committee, subcommittee or officer;

establish and determine the structure, terms of reference and delegated
authority of subcommittees and appoint and discharge members of
subcommittees;”

appoint and discharge chairpersons of committees and subcommittees and
portfolio leaders;

approve Council's recommendation to the Remuneration Authority for the
remuneration of elected members;

approve or amend the Triennial Agreement;

approve the Local Governance Statement produced following the triennial
election of members;

determine whether or how to fill any extraordinary Council vacancies;
review and make decisions on representation reviews;

appoint and discharge trustees, directors or office holders to Council’s
Council-Controlled Organisations (CCOs) and Council Organisations
(CO's) and to other external bodies except where specifically delegated to a
committee or officer, and determine the remuneration for trustees,

directors or office holders;

in respect of District Plan decisions:

6 Includes matters such as: 1) any new or amended traffic resolutions under the Traffic Bylaw; 2) setting fees if a bylaw provides for fees to be set by

resolution of Council; 3) the extension of the Liquor ban for a special event

7 The retention of this power excludes the delegation to SPC to establish a Hearings Subcommittee
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25.

26.

27,

28.

24.1 approve the recommendation of hearings commissioners on a
proposed plan, plan change or variation (including private plan
change);

24.2 approve a proposed plan or a change to a district plan under clause 17
of the First Schedule;

promote legislation, or significant amendments to legislation, unless
specifically delegated to a committee or officer;

approve the provision of any financial guarantee or indemnity over
$1,000,000, unless the guarantee or indemnity (or the matter to which it
relates) is in the LTCCP or Annual Plan, has been separately approved by
Council, or it arises in the normal management of employment relations or
assets;

consider and approve the attendance of elected members at International
Conferences and Seminars;

exercise any authority which it has delegated to a committee,
subcommittee or officer.
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Strategy and Policy Committee

Voting Membership:
The Mayor and all Councillors are members of the Committee.

External Membership (non voting):

. One representative of Ngati Toa appointed by Ngati Toa Rangatira

. One representative of the Port Nicholson Block Settlement Trust
appointed by the Port Nicholson Block Settlement Trust

Quorum:
8

Chair:
The chair will be elected by Council.

Frequency of Meetings:
Meetings will be held on a weekly basis for three or four weeks in a month, or as
required.

General Purpose and Objectives:
The Strategy and Policy Committee has primary responsibility for:

. developing policy and strategy in relation to economic development, the
environment, social and recreation matters, cultural wellbeing, urban
development and transport, governance, and cross-strategy matters;

. considering recommendations from Council’s Subcommittees and make
decisions where it has authority from Council to do so, or
recommendations to Council where a Council decision is required;

. developing the Council’s Long Term Council Community Plan (LTCCP)
and Annual Plan (AP).

Terms of Reference:
The Strategy and Policy Committee has responsibility and authority to:

1.  delegate to any subcommittee of the Strategy and Policy Committee any
authorities which have been delegated by Council to the committee (note
with the exception of 5. below, the authority to establish any subcommittee
is retained by the Council);

2. undertake the administration of all statutory functions, powers and duties
within its terms of reference, other than those specifically delegated to any
other Committee or Subcommittee, or retained by Council;

3. develop the Council's draft and final LTCCP, Annual Plan, and all other
policies required under the Local Government Act 2002 to be included in
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10.

11.

12.

13.

14.

the LTCCP (including but not limited to the funding and financial policies
and the Significance Policy) for recommendation to Council;8

determine the form and extent of public consultation methods to be
employed for the draft Annual Plan and LTCCP, and any other matter
within the committees terms of reference (this is subject to the
requirements as set out in the Local Government Act 2002);

establish a Hearings Subcommittee and agree on quorum, membership
and terms of reference;

hear submissions under the special consultative procedure, or submissions
received as part of any consultative process undertaken by Council in
relation to any decision or power of recommendation within the
committee's terms of reference, unless delegated to a Hearings
Subcommittee;

approve the exceeding of the budget level for a Strategy Area with no
commensurate savings elsewhere, up to $500,000 and recommend to
Council amounts exceeding $500,000, if required after the Annual Plan or
Long Term Council Community Plan is approved;

approve submissions on behalf of the Council in relation to proposed
legislation or policy by Government, Local Government or other regulatory
authorities (except that in cases where the submission is unable to be
considered by SPC due to the submission deadline, or is of a technical
nature and the nature of the Council's submission is consistent with
Council policy, a submission may be approved by the Chief Executive);

develop, monitor and review policy and strategy, and recommend to
Council the adoption of a new or amended policy, strategy;

receive and consider reports on the Council’s performance against the
LTCCP and Annual Plan;

review and recommend to Council that it make any resolution where in a
bylaw the Council has reserved any matter to be regulated, controlled, or
prohibited by the Council by resolution either generally, for any specified
case, or in a particular case;9

approve the Statements of Intent and Business Plans of Council’s CCOs;

oversee, develop and approve an appropriate Council response on the
Treaty of Waitangi and relationship with Maori;

review, develop and recommend to Council policy and practices in respect
of governance (including representation reviews and related issues);

8 This will include projects/new initiatives, service levels, income and expenditure, and includes recommending the draft for notification, and the

final for adoption.

9 Includes matters such as: 1) any new or amended traffic resolutions under the Traffic Bylaw; 2) setting fees if a bylaw provides for fees to be set by

resolution of Council; 3) the extension of the Liquor ban for a special event
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15. inrespect of the district plan:

15.1 review and approve for notification a proposed district plan, a
proposed change to the District Plan, or a variation to a proposed
plan or proposed plan change (excluding any plan change notified
under clause 25(2)(a), First Schedule of the Resource Management
Act 1991);

15.2 withdraw a proposed plan or plan change under clause 8D, First
Schedule of the Resource Management Act 1991;

16. receive reports from Council’s Advisory Groups;
17. review and recommend to Council the adoption of the Annual Report;
18. in relation to the waterfront:

18.1 develop and approve the Waterfront Development Plan that includes
broad priorities for work and projected activities for the year;

18.2 conduct public engagement/consultation processes as required;

18.3 develop and approve performance briefs for individual areas or
sections of work;

18.4 approve detailed designs;

18.5 monitor implementation including approval of variations from
approved designs;

19. approve the criteria applicable to grants in general and each grant type
every three years in line with the LTCCP;

20. approve three year funding contracts in line with the Council’s grants’
criteria, grants priorities and strategic fit;

21. approve the priorities for allocating grants within the grant pools
(annually);

22. approve grants in excess of $50,000 in total, for partnerships to upgrade
aquatic facilities in school through the School Pools Partnership Fund;

23. set fees in accordance with legislative requirements unless the fees are set
under a bylaw or set as part of the LTCCP or Annual Plan (in which case
the decision is retained by Council and the committee has the power of
recommendation);

24. approve the attendance of Elected Members at domestic conferences and
seminars ;°

10 Where there is insufficient time to seek approval for elected member participation, the Mayor, Governance Portfolio Leader and the CEO may

approve attendance.
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25.

26.

27,

28.

29.

consider the report back from Elected Members following a domestic or
international conference or seminar;

make recommendations to Council on the acquisition and disposal of
Council’s property assets!;

in respect of land held or managed under the Reserves Act 1977 and
council owned open space land:

27.1 to approve leases, licenses and concessions, except for decisions to approve
leases, licences and concessions to recreation and community groups (of
land and/or buildings), and renewals of leases or licences, which are made
by the Regulatory Processes Committee;

27.2 to approve easements;

27.3 to approve covenants for carbon credit purposes;

27.4 to review, notify and recommend to Council the adoption of reserve
management plans;

27.5 to review and recommend to Council for approval, reserve:

. declarations
. revocation

. classification
. naming;

27.6 to conduct the consultation processes required to make the above
recommendations or decisions;

to consider and make recommendations under the Public Works Act 1981
regarding:

28.1 the transfer to another party of land for a public work under section 50;
28.2 to exercise the Council's powers of compulsory acquisition under section 2;

consider and make decisions which are within the Chief Executive’s
delegations, and which the Chief Executive has referred to Strategy and
Policy Committee for decision making.

Delegated Authority

The Strategy and Policy Committee will have delegated authority to carry out
activities within its terms of reference.

11 Council has statutory responsibility for final decision making on the purchase or disposal of assets, other than in accordance with the LTCCP.
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Regulatory Processes Committee

Voting Membership:
The Regulatory Processes Committee will have up to six Councillors as
members.

External Membership (non-voting):
Nil.

Quorum:
3

Chair:
The Chair will be elected by Council.

Frequency of Meetings:
The Regulatory Processes Committee will meet on an as required basis.

General Purpose and Objectives:
The Regulatory Processes Committee has primary responsibilities for
overseeing Council’s regulatory matters.

Terms of Reference:

The Chair of the Regulatory Processes Committee, in consultation with the

Mayor, will have authority to:

1.  appoint councillors (sitting as hearings commissioners) and/or
independent commissioners to hearings panels required under council’s
various statutory requirements;

2.  appoint councillors for the purposes of activity 4 (below);

The Chair of the Regulatory Processes Committee, in consultation with the
relevant ward councillors, will have authority to:

3. approve road namings.!2

The Committee will have responsibility and authority:

4. to approve and monitor Council's list of hearings commissioners under the
Resource Management Act 1991 (comprising Councillors sitting as

hearings commissioners, and independent commissioners);

5. to supervise the conduct of statutory hearings on regulatory matters and
undertake and make decisions on those hearings;3

12 The Road Naming Policy provides: Where the ward councillors are unable to make a decision, it will be referred to the Regulatory Processes Committee for a
decision

13 This relates to any statutory hearings other than under the Resource Management Act 1991. E.G. hearings required under the Dog Control Act and the
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6. to undertake hearings on road stopping under the Local Government Act
1974;

7. to make recommendations to Council whether to proceed with a road
stopping and the disposal of stopped road; including (where the proposal
includes or involves a related acquisition, disposal or land exchange) a
recommendation to Council on the acquisition, disposal or exchange;

8. toconsider and recommend to Council any request to the Crown that a
road is stopped under section 116 of the Public Works Act 1981, and the
disposal of the stopped road;

9. to provide feedback to the Strategy and Policy Committee on policy
matters which have arisen during the Committee’s work;

10. to make the following decisions to facilitate the administration of
proposed plan, plan changes, variations, designation and heritage order
processes:

10.1 to authorise the resolution of appeals on a proposed plan, plan
change or variation that are in accordance with Council policy;4

10.2 to decide whether a decision of a Requiring Authority or Heritage
Protection Authority will be appealed to the Environment Court by
council and authorise the resolution of any such appeal,;

10.3 to consider and approve council submissions on a proposed plan,
plan changes, and variations;

10.4 to manage the private plan change process;

10.5 to accept, adopt or reject private plan change applications under
clause 25 First Schedule RMA;

11. to perform any of its delegated functions jointly with another committee
when issues arise which are also within the terms of reference/delegated
authority of that other committee. In such cases, a joint meeting of two or
more committees can be called in the following circumstances:

11.1 the chairs of the committee agree to such a meeting;
11.2 Council directs a joint meeting;
11.3 at least one third of the members of each committee so request;

12. to approve leases to recreation and community groups (of land and/or buildings)
on public land;

13. to hear appeals on officer’s decisions to decline permission for an activity that
would breach the Wellington Consolidated Bylaw 2008 Part 4 Liquor Control;

Fencing of Swimming Pools Act. When a hearing is required it may be carried out by a quorum of the committee, with the membership of the quorum to be
determined by the chair of the Regulatory Processes Committee in consultation with the Mayor.

14 Resolutions that are inconsistent with Council Policy must be referred to Council for decision.
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14. approve any resolution required under section 319A of the Local
Government Act 1974 (naming of road) where referred to it by the Chair
and the relevant Ward Councillors;

15. Make decisions under Clause 11(e), Schedule 10 of the Local Government Act
1974 and the Transport (Vehicular Traffic Road Closure) Regulations 1965.

Delegated Authority

The Regulatory Processes Committee will have delegated authority to carry out
activities within its terms of reference.

The Chair of the Regulatory Processes Committee will have delegated authority
to carry out activities 1 and 2 and 3 in these terms of reference.
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Performance Review Committee

Voting Membership:
The Committee will have up to four Councillors as members.

External Membership (non-voting):
Nil.

Quorum:
3

Chair:
The Deputy Mayor is the Chair of the Performance Review Committee.

Frequency of Meetings:
The Committee will meet on an as required basis.

Parent Committee:
The Committee shall report to Council any issues as may be required.

General Purpose and Objective:

The Performance Review Committee has primary responsibility for the effective
monitoring of the Chief Executive Officer’s performance and performance
agreement.

Terms of Reference:
The Committee will have responsibility and authority to:

1.  work as required with the Chief Executive on the implementation of the
performance agreement entered into between the Council and the Chief
Executive;

2.  conduct the performance review required in the contract between the
Council and the Chief Executive;

3. re-negotiate new performance agreements to cover subsequent periods as
required;

4. make decisions regarding remuneration for the Chief Executive, including
payment of any performance bonus;

5. represent the Council in regard to any issues which may arise in respect to

the Chief Executive’s job description, contract, performance agreement or
other similar matters;
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6. oversee any recruitment and selection process for a Chief Executive
(noting that the decision on appointment must by law be made by the
Council);

7. report to Council any issues as may be required.

Delegated Authority

The Performance Review Committee will have delegated authority to carry out
activities within its terms of reference.
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Council Controlled Organisation Performance Subcommittee

Voting Membership:
The Subcommittee will have up to three Councillors and up to two external
persons as members.

Quorum:
3 (at least one elected member must be present for a quorum to exist)

Chair:
The Chair is to be appointed by Council and selected from one of the external
members.

Frequency of Meetings:
The Subcommittee will meet on an as required basis.

Parent Body:
The Subcommittee reports to the Strategy and Policy Committee.

General Purpose and Objectives:
The Subcommittee’s principle function is to monitor the financial performance
and delivery on strategic outcomes of Council’s CCOs and COs.

Terms of Reference:
The Subcommittee will have responsibility and authority for:

1.  making recommendations to the Strategy and Policy Committee regarding
the approval of business plans, strategic plans and (where applicable)
adoption of statements of corporate intent;

2.  monitoring Council’s interests in its CCOs and COs through the review of
their quarterly reports, annual reports, business plans, strategic plans and
(where applicable) statements of intent;

3.  bringing to the attention of the Strategy and Policy Committee any matters
that it believes are of relevance to the Committee’s consideration of the
financial performance or the delivery of strategic outcomes of Council’s

CCOs and COs;

4. monitor the performance of Council appointed Board members on
Council’s CCOs.

Delegated Authority

The Council Controlled Organisation Performance Subcommittee will have
delegated authority to carry out activities within its terms of reference.
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Grants Subcommittee

Voting Membership:
The Subcommittee will have up to five Councillors as members.

External Membership (non-voting):
Nil.

Quorum:
3

Chair:
The Chair will be elected by Council.

Frequency of Meetings:
The Subcommittee will meet on an as required basis.

Parent Body:
The Subcommittee reports to the Strategy and Policy Committee.

General Purpose:
The Grants Subcommittee has primary responsibility for the effective allocation
and monitoring of Council’s grants.

Objective:

To achieve an equitable distribution of grants funding in line with the criteria
applicable to each grant type and the characteristics and merits inherent in
individual grants claims.

Terms of Reference:
The Subcommittee will have responsibility and authority to:

1.  consider and approve annual grants in line with the Council’s grants
criteria and strategic fit. These grant pools are: Cultural, Economic,
Environmental and Social Grants, Built Heritage Incentive Fund, Sports
Development Grants and the Community Facilities Fund;

2.  consider and recommend to the Strategy and Policy Committee for approval of
the three year funding contracts from the general grants funding in line with the
Council’s grants criteria, priorities and strategic fit;

3.  consider and recommend to the Strategy and Policy Committee for approval of
the priorities for allocating grants within the grant pools (annually);

4. consider and approve the criteria applicable to grants in general and each
grant pool every three years in line with the LTCCP;

5.  consider and make recommendations to the Strategy & Policy Committee, on all
grants for the School Pools Partnership Fund that are in excess of $50,000.
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Delegated Authority

The Grants Subcommittee will have delegated authority to carry out activities
within its terms of reference.
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Audit and Risk Management Subcommittee

Voting Membership
The Audit and Risk Management Subcommittee will have up to three
Councillors and up to two external persons as members.

Quorum
3 (at least one external member must be present for a quorum to exist).

Chair
The Chair will be elected by Council.

Frequency of Meetings
The Audit and Risk Management Subcommittee will meet on a quarterly basis
or as required.

Parent Body
The Subcommittee reports to the Strategy and Policy Committee.

Objectives of the Subcommittee
The objectives of the Audit and Risk Management Subcommittee are to assist
the Council to discharge its responsibilities for:

(a) therobustness of the internal control framework and financial
management practices;

(b) the integrity and appropriateness of internal and external reporting and
accountability arrangements;

(c) therobustness of risk management systems, processes and practices;
(d) theindependence and adequacy of internal and external audit functions;

(e) compliance with applicable laws, regulations, standards and best practice
guidelines; and

(f) the establishment and maintenance of controls to safeguard the Council’s
financial and non-financial assets.

In fulfilling their role on the Audit and Risk Management Subcommittee,
members shall be impartial and independent at all times.

Terms of Reference
The Subcommittee will have responsibility and authority to:

1. Internal Control Framework

1.1 review whether management’s approach to maintaining an effective
internal control framework is sound and effective;
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1.2 review whether management has taken steps to embed a culture that
is committed to probity and ethical behaviour;

1.3 review whether there are appropriate systems, processes and controls
in place prevent, detect and effectively investigate fraud;

Internal Reporting
2.1 consider the processes for ensuring the completeness and quality of
financial and operational information being provided to the Council;

2.2 seek advice periodically from internal and external auditors
regarding the completeness and quality of financial and operational
information that is provided to the Council;

External Reporting and Accountability
3.1 agree the appropriateness of the Council’s existing accounting
policies and principles and any proposed change;

3.2 enquire of internal and external auditors for any information that
affects the quality and clarity of the Council’s financial statements
and statements of service performance, and assess whether
appropriate action has been taken by management in response to the
above;

3.3 satisfy itself that the financial statements and statements of service
performance are supported by appropriate management signoff on
the statements and on the adequacy of the systems of internal control
(i.e. letters of representation), and recommend signing of the
financial statements by the Chief Executive/Mayor and adoption of
the Annual Report;

3.4 confirm that processes are in place to ensure that financial
information included in the entity’s Annual Report is consistent with
the signed financial statements;

Risk Management

4.1 review whether management has in place a current and
comprehensive risk management framework and associated
procedures for effective identification and management of the
Council’s significant risks;

4.2 consider whether appropriate action is being taken by Management
to mitigate Council’s significant risks;

Internal Audit
5.1 review and approve the internal audit coverage and annual work
plans, ensuring these plans are based on the Council’s risk profile;

5.2 review the adequacy of management’s implementation of internal
audit recommendations;
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5.3 review the internal audit charter to ensure appropriate organisational
structures, authority, access, independence, resourcing and reporting
arrangements are in place;

6.  External Audit
6.1 at the start of each audit, confirm the terms of the engagement,
including the nature and scope of the audit, timetable and fees, with
the external auditor;

6.2 receive the external audit report(s) and review action to be taken by
management on significant issues and audit recommendations raised
within;

6.3 conduct a members only session (i.e. without any management
present) with external audit to discuss any matters that the auditors
wish to bring to the Subcommittee’s attention and/or any issues of
independence;

6.4 ensure any recommendation by management that the Office of the
Auditor-General replace the external auditor is referred to and
examined by the Audit and Risk Management Subcommittee;

7. Compliance with Legislation, Standards and Best Practice Guidelines
7.1 review the effectiveness of the system for monitoring the Council’s
compliance with laws (including governance legislation, regulations
and associated government policies), with Council’s own standards,
and Best Practice Guidelines as applicable.

Delegated Authority

The Audit and Risk Management Subcommittee will have delegated authority to
carry out activities within its terms of reference.
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Development Contributions Subcommittee

Voting Membership
The Subcommittee will have up to four Councillors as members

External membership (non voting)
Nil

Quorum
3

Chair
The Chair will be the Portfolio Leader — Built Environment.

Frequency of Meetings
The Subcommittee will meet on an as required basis.

Parent Body
The Subcommittee will report to the Strategy and Policy Committee on any
issues as may be required.

General Purpose and Objective
The Subcommittee is established to make decisions on applications for
remissions.

Terms of Reference:

The Subcommittee will have responsibility and authority to:

1.  Request specific work to be undertaken by officers if required on any
aspect of the Development Contribution Policy to be reported to the
Strategy & Policy Committee to assist the deliberations on the draft policy

or any amendments to it;

2.  Make decisions on applications required under the Policy for remission or
postponement;

3. Make recommendations to the Strategy & Policy Committee on matters

arising from the operation of the Policy at the time of any review of the
Policy undertaken by the Strategy & Policy Committee.
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Tawa Community Board

Makara/Ohariu Community Board

Voting Membership:

The Board will have six elected members.

Tawa Community Board will also have two members from the Northern Ward,
appointed by Council. 15

External Membership (non-voting):
Nil

Quorum:

A quorum of the Board shall consist of half the total number of members of the
board (including vacancies) when that number is even and a majority of such
members (including vacancies) when the number is odd.

Chair:
The Chair will be elected by the Board’s members and remunerated at a level
determined by the Remuneration Authority.

Frequency of Meetings:
The Community Board will meet on a monthly basis, or as required.

Parent Body:
The Community Board reports to Council.

General Purpose:
To assist Council in fulfilling the purpose of local government as expressed in
Part 2, Section 10 of the Local Government Act 2002, being;:

(a) toenable democratic local decision-making and action by, and on
behalf of, communities; and

(b) to promote the social, economic, environmental, and cultural well-
being of communities, in the present and for the future.

Objective:
To achieve the role of a Community Board under Section 52 of the Local
Government Act 2002; that is:

(a) Represent and act as an advocate for the interests of its community;
and

(b) Consider and report on all matters referred to it by the territorial
authority, or any matter of interest or concern to the community
board; and

15 Section 50 LGA 2002, membership consists of members elected and members appointed (if any) in whose district the community is situated. The

2007 Local Government Commission decision states that the Tawa Community Board shall include 2 ward councillors.
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(@
(d)
(e)
6y

Maintain an overview of services provided by the territorial authority
within the community; and

Prepare an annual submission to the territorial authority for
expenditure within the community; and

Communicate with community organisations and special interest
groups within the community; and

Undertake any other responsibilities that are delegated to it by the
territorial authority.

Terms of Reference:
The Community Board shall:

facilitate the Council’s consultation with local residents and community
groups on local issues and local aspects of citywide issues including input
into the Long Term Council Community Plan, Annual Plan, and policies
that impact on the Board’s area; and

engage with council officers on local issues and levels of service, including
infrastructural, recreational, community services and parks and gardens
matters.

Council shall consult with the Board on issues that impact on the Board’s area
and allow sufficient time for the Board’s comments to be considered before a
decision is made.

The Community Board is able to:

1.

make submissions (as a Community Board) to any organisation (including
submissions on resource consents notified by the Greater Wellington
Regional Council and Wellington City Council) relating to matters of
interest to the Board in respect of the Board’s area (a copy of any such
submission is to be given to the Council’s Chief Executive);

represent the interests of the community at Council, Committee or
Subcommittee meetings when a motion under debate relates to a matter
that the Board considers to be of particular interest to the residents within
its community;

determine expenditure of funds allocated by Council to the Board for
specific purposes;

consider matters referred to it by officers, the Council, its committees or
subcommittees, including reports relating to the provision of council
services within the Board’s area, and make submissions or
recommendations in response to those matters as appropriate. This will
include:

o monitoring and keeping the Council informed of community
aspirations and the level of satisfaction with services provided;

o providing input to the Council’s Long Term Council Community Plan
and Annual Plan;

62



o providing input to proposed District Plan changes;

o providing input to strategies, policies and plans that impact on the
Board’s area;

o providing input to bylaw changes that impact on the Board’s area;

5.  Provide input (whether from the full Board, a subcommittee of the Board,
or a nominated board member/s) to officers on the following matters:

e  local road work priorities;

o traffic management issues (such as traffic calming measures,
pedestrian crossing, street lighting, etc);

o street facilities management (such as taxi-stands, bus stops, bicycle
stands, etc);

o liquor licence applications;

o application of the Resource Management Act (including notification
decisions) within the Board’s area;

o the emergency management needs of the area, including the
appointment of emergency centre coordinators.

The final decision on matters set out in activity 5 will be made by council
officers acting under their delegated authority.

Resource Management Hearings

The Community Board will have up to two suitably-trained members available
for selection to sit on hearings panels on resource management issues in the
Board’s area. Such selection will be in accordance with the “Guidelines for
Appointment of Hearings Panels” approved by Council on 30 March 2005 (and
as may be amended from time to time). No Board member shall be eligible for
selection if the Board has made a submission on the matter to be decided.

Delegated Authority

The Tawa and Makara/Ohariu Community Boards will have delegated
authority to carry out activities within their terms of reference.
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Appointments Group

Membership:

The Appointments Group will comprise the Mayor, the Chair of the CCO
Performance Subcommittee, the Governance Portfolio Leader, and the Chief
Executive Officer.16

Chair:
The Chair will be the Mayor

Frequency of Meetings:
The Appointments Group will meet on an as required basis.

Quorum:
2

Parent Body:
The Appointments Group reports to Council.

General Purpose and Objectives:

The Appointments Group’s principal functions are to select the preferred
external candidates to fill vacancies on the Boards of Council’s CCOs and on
those of its subcommittees to which external appointments are required, and to
monitor the performance of external members on the boards of Council’s CCOs
and subcommittees.

Terms of Reference:
The Appointments Group has authority to:

1. Select the preferred external candidates to fill vacancies on the boards of
Council’s CCOs and on those of its subcommittees to which external
appointments are required;

2.  Interview the preferred external candidates to confirm their suitability for
the vacant position. Where the preferred candidate is being re-appointed
or has previously served on one of the Boards of Council’s CCOs or its
subcommittees then there is no requirement to interview the candidates;

3. Make recommendations to Council regarding the appointment of external
appointments to the boards of Council’s CCOs and to Council’s
subcommittees, noting that any recommendation of the Group must be
unanimous;

4.  Provide advice as and when required to the Council on the performance of
external members on its CCOs and Council’s subcommittees.

16 The Appointments Group has no decision making authority. Accordingly, any meeting of the Appointments Group is not a meeting for the

purposes of Part VII of the Local Government, Official Information & Meetings Act 1987 (See s45(2) LGOIMA)
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Funding and Activity Review Working Party

Membership
Up to five elected members will be members of the working party. The Mayor is
also an ex officio member.

Chair
The Chairperson shall be appointed by the Council.

Frequency of Meetings
A schedule of meetings will be agreed by the working party with the chairperson
having the discretion to call additional meetings as required.

Purpose of the Working Party

The working party’s purpose is to:

(a) Review the Revenue and Financing Policy at least annually as it applies to
all activity components;

(b) Review the performance measurement framework as part of the long-term
plan process;

(c) Review asset management plans as part of the long-term plan process;

(d) Provide a governance perspective and strategic overview of Council’s
revenue, funding and financing.

Parent Committee
The working party will report to the Strategy and Policy Committee.

Portfolio Leaders
Portfolio Leaders are invited to participate in discussions with the working party
on items directly related to their area of responsibility.

Terms of Reference

The working party has specific responsibilities to:

1. Atleast annually, (in conjunction with the draft LTCCP/Annual Plan
processes), or on occasions when the Council is required to consider
recommendations that are inconsistent with the Revenue and Financing
Policy, present a report to the Strategy and Policy Committee that
recommends any amendments to the Revenue and Financing Policy. The
working party will have specific responsibility to:

a. review the Revenue and Financing Policy — and where amendments
are recommended — be guided by the requirements of the Local
Government Act 2002 to set funding sources for each activity
component from the most appropriate source after considering:

i. the outcomes to which the activity contributes;

ii.  the distribution of benefits between the community as a whole,
any identifiable part of the community, and individuals;

iii. the period over which those benefits are expected to occur;
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iv.  the extent to which the action or inaction of particular
individuals or a group contribute to the need to undertake the
activity;

v.  the costs and benefits, including importance for transparency
and accountability, of funding the activity distinctly from other
activities;

vi.  the overall impact of any allocation of liability for revenue
needs on the current and future social, economic,
environmental and cultural well-being of the community.

b. recommend the appropriate level for the commercial/residential
rates differential;

c. recommend how capital funding should be reflected in the policy
(including Development Contributions);

d. undertake an annual review of performance against current revenue
and financing policy targets and recommend changes as appropriate;

e. review and recommend any changes to the Council’s financial
policies as required under the Local Government Act 2002 (s102);

f.  make recommendations on other factors that may impact on the
Council’s rate funding or Revenue and Financing Policy.

2.  Review the performance measurement framework as part of the long-term
plan process, and prepare a report to the Strategy and Policy Committee
that recommends any amendments to the performance measurement
framework.

a. For the avoidance of doubt, the purpose of the working party is to
ensure the performance measurement framework allows actual levels
of service provision to be meaningfully assessed — not to set
performance targets.

3. Review asset management plans as part of the long-term plan process to
ensure they:

a.  identify the relevant levels of service and policies, together with
associated demand forecasts, and confirm that the listed assets are
suitable to deliver on these; and

b.  provide for maintenance and renewal programmes that incorporate
lifecycle asset management strategies that are cost effective, industry
standard and optimise the use of the assets;

c.  for the avoidance of doubt, the Working Party does not have
authority to review the policies or levels of service but may
recommend that they be reviewed by the Strategy and Policy
Committee where cost or other factors relating to asset management
mean it is prudent to do so.

Delegation
The working party has the authority to carry out its activities in line with its
terms of reference.

Duration/Sunset
The working party will cease at the end of the 2010/13 triennium.
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Chair, Strategy and Policy Committee

The Chair of the Strategy and Policy Committee will have responsibility for the
following:

SPC Forward Programme Land Acquisitions & Disposal

Mayor

The Mayor will have responsibility for all matters that are cross portfolio. In
addition, the Mayor will have responsibility for the following;:

LTCCP and all related policies required to be included under the LGA 2002
Annual Plan

Annual Report

Elected members remuneration

Committee Structure

Wellington 2040

Wellington Regional Strategy

Regional Amenities

Civic Estate Asset Management Plan

Other matters

- Reports that recommend attendance at conferences will be the
responsibility of the Governance Portfolio Leader.

- The Quarterly Report will be the responsibility of the Governance
Portfolio Leader

- Conference report backs will be introduced by the Elected Members who
prepared the report.

- Reports from Committees and Subcommittees will be introduced by their
Chair, or appointed nominee.

- Policy and related matters that relate to a particular committee or
subcommittee (e.g. Grants and Grants Subcommittee) will be introduced
by the Chair of the relevant committee/subcommittee.



Portfolio areas of responsibility/Strategy trees
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Activities

Galleries and museums

Arts and Culture

Activity components

Operating Projects

Heritage

Galleries and museums

Wellington Museums Trust

City Archives

Archives operations

Community arts and cultural support

Arts Partnerships

Arts and cultural festivals

Cultural grants

Civic Square marketing and events
Community events programme
Citizens day/Mayoral Day

Cultural grants pool

Access and support for community arts

I

Wellington Convention Centre venues
subsidy
Community arts programme

Capital Projects

Art Installations

Professional art partnerships

Asset Management Plans
Public Art & Memorials

Key policies, plans and strategies

Cultural Wellbeing Strategy
Furnishings Art Collection Policy
Museums Policy

Public Art Policy

Street Performance & Busking Policy
Arts Strategy

NZ Symphony Orchestra subsidy
St James Theatre Charitable Trust
Public art fund

Toi Poneke (Arts Centre)
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Activities

Urban planning and policy

Group of activities

Urban planning and policy development

Built Environment

Operating projects

Building control and facilitation

Planning policy
Growth spine centres
District Plan *

Capital projects

Building control and facilitation

Town centre revitalisation
e Johnsonville

e Kilbirnie

¢ Adelaide Rd

e Newlands

Development control and facilitation

Building control and facilitation

Development control and facilitation

Earthquake risk mitigation

Development control and facilitation

Earthquake risk mitigation

Public spaces development

Localised earthquake assessment
study
Earthquake risk building project

Earthquake strengthening

Waterfront development

Key policies, plans and strategies

Central City Framework

District Plan Review/changes *cr Foster until June
2011

Heritage Policy

RMA reforms

Centres policy

Dangerous & Insanitary Buildings Policy
Development Contributions Policy
Earthquake Prone Buildings Policy
Urban Design Strategy

Urban Development Strategy
Waterfront Development Plan
Waterfront Framework

Code of practice for land development
Built Heritage Incentive Fund

Centres Policy/Planning Framework

- Northern Growth Kilbirnie
- Johnsonville Newlands
- Adelaide Road Miramar

Wellington waterfront operations
Wellington waterfront project

Wellington waterfront development

Public space and centre developments

Open space art works maintenance
Public space/centre development
planning

Built heritage development

Heritage grants
Heritage projects (eg Thorndon,
heritage asset register)

Greening of Taranaki Street
Central streets improvements
Central city squares and parks
Suburban centre upgrades

Minor public space improvements
Central city upgrades

Te Ara o0 Nga Tupuna — Maori
heritage trail
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Activities

Climate Change and Energy

Activity component

Operating Projects

Capital Projects

Waste reduction and energy conservation

Energy efficiency and conservation

Energy management plan
Climate change action plan

Energy management plan
Climate change action plan

Key policies, plans and strategies

Climate Change Action Plan
Forest Sink Covenants
Carbon Management Policy
Energy Management Plan
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Community engagement

Activities Activity component Operating Projects Capital Projects
Maori engagement (including mana whenua) Maori and Mana Whenua partnerships Urban Maori engagement
= Memorandum of Understanding

Key policies, plans and strategies

Engagement Policy (incl. Consultation
Policy

Advisory Groups (Roles & Responsibilities)
Access to Venues

Iwi Engagement

Volunteers

Note: This Portfolio will also apply to work across each of the other
Partfnline



Activities

| Libraries }—{

Activity components

Community Facilities

Operating Projects

Libraries network

l_

Central library and network-wide operations
Branch libraries operations and maintenance

Capital Projects

| Recreation promotion and access

Recreation partnerships

Basin Reserve grant
NZ Academy of Sport - central

Library materials upgrades
Central library upgrades

Branch library upgrades

Branch libraries renewals
Computer replacement uparades

Access support

Leisure Card

o

Recreation partnerships

Community participation and support

NI

Recreation proarammes

Recreation proarammes

Community centres and halls

- 11

Key policies, plans and strategies

Leases Policy for Community &
Recreational Groups

Libraries Policy

Passport to Leisure

Community Facilities Policy (libraries &
community centres

Asset Management Plans

Accommodation assistance fund
Community properties programmed
maintenance

Community halls operations & maintenance
Community properties and facilities

Community halls

upgrades/renewals
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Activity

Economy

Activity component

Operating Projects

City promotions, events and attractions

Tourism promotion

Positively Wellington Tourism

Capital Projects

Visitor attractions (See also environmental attractions
in Biodiversity)

Te Papa sponsorship operations
Carter Observatory

Cable car precinct

Convention Venues

Wellington Convention Centre
operations

Convention Centre renewals
Events centre upgrades

Suburban and city centres vitality

CBD weekend parking
Marsden Village

Business support

Long-haul airline attraction

Long haul airline attraction

Regional and external relations

External relations

Clean technology/Marine energy
Grow wellington — centres of
excellence

Grants and creative workforce

Internationalising Wellington

Key policies, plans and strategies

Casino Policy

Economic Development Strategy
International Relations Policy

Trading in Public Places Policy

Venues Governance

Review of Grow Wellington

Grow Wellington SOI

Economic Grants & Creative Workforce

Asset Management Plans
Wellington Convention Centre
Civic & Commercial Property

Economic development grants pool
Recognising achievements (eg Gold
Awards, Wellingtonian of the year
awards, world class NZ)
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Activities

Public health and safety

Emergency Management

Activity components

Operating Projects

Capital Projects

Emergency management

Emergency management operations
Rural fire management

Emergency management renewals

Key policies, plans and strategies

Fire Prevention Bylaw
Regional WEMO Activities
WEMO Volunteers Programme
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Activities

Finance

Activity component

Operating Projects

Information, consultation and decision-making

City governance and engagement

Key policies, plans and strategies

Funding Impact Statement & Rating Policy

Investment & Liability Policy

Rates Postponement Policy

Rates Remission Policy

Revenue & Financing Policy

Significance Policy

Financial Strategy (proposed under Local Government Act Amendment
— Transparency, Accountability and Fiscal Management (TAFM)

Annual planning and reporting
Finance and revenue policy
Long-term plan

Financial strategy

Rating policies

Capital Projects
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Governance

Activities Activity component Operating Projects Capital Projects
Information, consultation and decision-making City governance and engagement Councillor functions and activities ——_ | Elections, Governance and
related policy Democratic Services
Elections, governance and

democratic services

Tawa Board discretionary fund
Civic network programme
E-democracy initiatives

Civic information City Service Centre

| L— Contact Centre

Valuation service provision contract
Property and customer information
services

Key policies, plans and strategies

Elections Hoardings Policy
Governance Strategy
Representation review
Standing Orders
Governance Statement
Introduction Bylaw
Quarterly Report

CCO Governance matters




Activity

Business support

Activity component

ICT

Grants and creative workforce

Operating Projects

Key policies, plans and strategies

ICT Policy
Ultra Fast Broadband Initiatives

ICT policy
Ultra fast broadband initiative

Capital Projects
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Activities

Natural Environment
Activity component

Operating Projects

Capital Projects

Parks and reserves planning

Gardens and beaches

Local parks and open spaces

Reserves unplanned maintenance
Turf management
Park furniture maintenance

Park buildings and infrastructure maintenance

Botanical gardens

Horticultural operations
Arboricultural operations

Reserves property purchases

Early Settlers Trust

| —— Park structures upgrades and renewals
Park infrastructure renewals

Plimmer bequest

Beaches and coast operations

Botanic gardens services

|—| Botanical gardens renewals

Coastal operations

|—|_ Coastal upgrades

Coastal renewals

Green open spaces

Road open spaces

Open space vegetation management
Street cleaning contract

Town belts

Town belts management

Reserves land resolutions Town belts planting

Community environmental initiatives

Hazardous trees removal

—I Town belt and reserves upgrades

Environmental grants pool

Community greenings initiatives

Walkways

Walkway maintenance

NN NS

Pest plan and animal management

J—{ Walkways renewals and upgrades

Pest plant control and monitoring

Environmental conservation attractions

Zoo

Animal pest management

Zealandia - Karori Sanctuary

Wellington Zoo

Zoo renewals

Z0oo upgrades

Recreation services

| o

Playgrounds

Zealandia - Karori Sanctuary

Asset Management Plans

Public Toilets & Pavilions
Wellington Zoo Assets
Play Areas

Open Space

Botanic Gardens

Coastal Assets

Playgrounds and skate parks maintenance

ST I I

Playgrounds renewals/upgrades

[ L

Key policies, plans and strategies
Track Recreation Activities Policy

Verges Policy

Open Spaces Covenant Policy

Charles Plimmer Bequest

Suburban Reserves Management Plan
Classification of Land

Biodiversity Action Plan

Botanic Gardens, Anderson Park and Bolton St
Management Plan

Capital Spaces

Environment Strategy

Northern Reserves Management Plan

Ohariu Valley Rural Community Plan

Horokiwi Rural Community Plan Makara Rural

Community Plan South Karori Rural Community
Plan

Open Spaces Access Plan

Open Space Naming Policy
Otari/Wilton’s Bush Management Plan
Outer Green Belt Management Plan
Pest Management Plan

Playgrounds Policy

South Coast Management Plan

Town Belt Management Plan

Town Belt Reinstatement Policy
Recreation Policy Review

Social & Recreation Strategy (Part)
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Activities

Social
Activity components

Operating Projects

Capital Projects

Public health and safety

Burials and cremations

Burial and crematoria operations

Burial and crematoria upgrades
and renewals

Public toilets

Public conveniences contracts

Public conveniences upgrades
Public conveniences renewals

Public health regulations

Public health inspections and control (liquor
control, animal control, trade waste etc)

Dog/liquor signage

City safety

’_I

Safe city project operations
Anti graffiti flying squad

Safety initiatives

Housing |

Community housing

’_I

Community housing operations
Community housing upgrade

Housing upgrades
Housing renewals

Community participation and support

Implementation of the homelessness strategy

Supporting Wellington’s homeless

Community advocacy

Community advice and information
Forums and youth programmes

Social and recreational grants

Key policies, plans and strategies

Animals Bylaw

Liquor Bylaw

Local Public Health Bylaw
Public Places Bylaw

Alcohol Management Plan

Betty Campbell Accommodation Assistance Fund
Commemorative Policy

Dog Policy

Early Childhood Centres Policy
Gambling Venues Policy
Accessibility

Diversity

Homelessness Strategy
Housing (Social Services) Policy
Liquor Licensing Policy

Mobility Parking Policy

Older Person’s Policy

Public Convenience Policy
Social & Recreation Strategy (Lead)
Courtenay Place Project

City Safety Initiatives

General grants
Social and recreation grants

Asset Management Plans

Public Toilets and Pavilions
City Housing
Cemetery
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Activities

Recreation services

Sport and Events

Activity components

Swimming pools

Operating Projects

Capital Projects

Swimming pools operations

Sports fields

Sports field operations

Agquatic facility upgrades
Aquatic facility renewals
Hydrotherapy partnership
Access school pool programme

Synthetic sports fields

Synthetic sports field operations

Sports field renewals / upgrades

Recreation centres

Recreation centre operations

Synthetic sportsfield renewals
Synthetic sportsfield upgrades

Indoor Community Sports Centre

Recreation Centre renewals

Marinas

Marina ooerations

Indoor Community Sports Centre

T T

City promotions, events and attractions

Events attraction and support

Events development fund

Marina upgrades
Marina renewals

Key policies, plans and strategies

Social & Recreation Strategy (part)
Circuses Policy

Community Facilities (pools)

School Partnership Programme
Partnership Investment in Atrtificial Turfs
Aquatic Facilities — sessionalisation
Events Development Fund

Events Policy

Asset Management Plans
Coastal Assets

Swimming Pools
Recreation Centres
Sportsfields
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Activities

Three Waters and Waste

Activity component

Operating Projects

Capital Projects

Water

il

Water network

Water collection and treatment

Water network infrastructure
Water conservation and leak detection
Water meter readina

Water reticulation renewals

Water reservoir/pump station renewals
Water reticulation upgrades

Water reservoir/pump station upgrades

Bulk water purchase
Water metering

Water network maintenance renewals
Area/district water meter installation

Wastewater and stormwater

Stormwater management

Sewage collection and disposal network

Stormwater flood protection upgrades
Stormwater resource consent monitoring
Stormwater pollution prevention

Stormwater flood protection upgrades
" | Stormwater network renewals

Sewerage network operations
Sewage pollution monitoring

Sewage pollution elimination project —
pump station upgrades

[ L— Sewage pollution elimination project —
sewage network renewals

Sewane treatment

sewage networks upgrades

Waste reduction and energy conservation

Waste minimisation, disposal and recycling
management

Clearwater operations and maintenance contract
Porirua sewage treatment contributions

Closed landfills aftercare

Refuse collection

Landfill operations and maintenance
Litter enforcement

Hazardous Waste disposal

Landfills environmental impact monitoring
Waste minimisation information

Domestic recycling operations

_|—| Southern Landfill imorovements

Closed land aftercare

Quarry

Quarry operations

Quarry operations

Key policies, plans and strategies

Quarry

Water Services Bylaw

Waste Management Bylaw
Trade Waste Bylaw

Collection & Transportation of Waste Bylaw
Water & Sanitary Services
Closed Landfills Policy

Laterals Policy

Liquid Waste Management Plan
Solid Waste Management Plan
Inflow/Infiltration

Trade Waste Charges Policy
Water Conservation

Waste Minimisation

Recycling

WCC/Porirua Joint Landfill activities
Capacity Activities and Functions
Litter

Asset Management Plans
Three Waters

Waste Management
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Activities

Transport planning and policy

Transport (public transport and roading)

Activity components

Operating Projects

Provider - Transport planning

Transport networks

Travel demand management programme
Transport policy projects
Ngauranga to Airport corridor study

Capital Projects

Vehicle network

Road maintenance and storm cleanup
Maintenance of Tawa shared driveways
Walls, bridges and tunnels maintenance
Drains and walls asset stewardship
Kerb and channels maintenance
Vehicle network asset stewardship

Passenger transport network

Passenger transport facilities

Bus shelter contract income
Passenger transport asset stewardship
Bus Priority Plan

Walls, bridges and tunnels renewals
Thin asphalt road surface renewals
Reseals renewals

Preseal preparation renewals

Shape and camber protections
Sumps flood protection and mitigation
upgrades

Road corridor new walls

Service lane improvements

Tunnel and bridge improvements
Kerb and channel renewals

Vehicle network new roads

Golden Mile improvements

Wall and embankment improvements
Roading capacity projects

Area-wide road maintenance
Ngauranga to Airport corridor

Bus priority measures

Network-wide control and management

Parking

Traffic signals system maintenance
Traffic control asset stewardship

Road marking maintenance

Traffic signs maintenance
Network-wide Control and Management

Traffic and street sign renewals
Traffic signal renewals

Parking

Parking services and enforcement

Parking asset renewals
Roadside parking improvement

Asset Management Plans

Transport

Key policies, plans and strategies
Parking Policy

Road Encroachment & Sale Policy
Road Naming Policy

Transport Strategy

Ngauranga to Airport Corridor Plan
Regional Land Transport Strategy
Regional Public Transport Strategy
Bus Priority Measures

Manners Mall

Basin Reserve Transport Improvements
Traffic Bylaw

Wellington City Public Transport Review (with GWRC)

Regional Transport Strategy
Travel Demand Management Plan
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Walking, cycling, motorcycling and safety

Activities Activity components

Operating Projects

Capital Projects

Transport networks |——| Cvcle network

Cycleways maintenance
Cycleways asset stewardship
Motor bikes

Cycle network improvements
Motor bike parking improvements

—| Pedestrian network

Road safety

||TT

Street furniture maintenance

Footpaths asset stewardship

Pedestrian network maintenance

Pedestrian networks structures maintenance

Pedestrian network structures renewals
Pedestrian network footpath renewals
Footpath extensions

Street furniture renewals

Pedestrian network accessways

Key policies, plans and strategies

Cycling Policy

Footpath Management Policy
Walking Policy

Speed Limits

Speed Limits Bylaw

Regional Road Safety Plan

Asset Management Plan
Transport

Street lighting maintenance

Road safety education and promotion
Fences and guardrails maintenance
Safety asset stewardship

Safety street lighting renewal
Minor safety projects

Fence and guard rail renewals
SaferRoads project
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