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AUDIT AND RISK SUBCOMMITTEE FORWARD PROGRAMME
1.
Purpose of report

The purpose of this report is to provide an overview of the forward programme and agenda for the Audit and Risk Subcommittee.
2.
Recommendations 
Officers recommend that the Subcommittee:
1. Agree the proposed forward programme for the Audit and Risk Subcommittee.
3.
Discussion
The Audit and Risk Subcommittee has responsibilities that relate to:
1. Financial reporting

2. External Audit process

3. Internal Audit

4. Risk Management.
The Subcommittee meets at least four times per year and the agenda is developed to ensure that reporting is provided to meet the Subcommittees responsibilities.  Officers have discussed the content of the agenda for each meeting with the Chair and have proposed a revised approach to the content and frequency of reporting.  To support this a forward programme (as attached as Appendix 1) has been developed to give the Subcommittee an overview of when specific reports will be presented for discussion and decisions.
It should be noted that the Subcommittee can review the forward programme at any time and add or remove specific risk reporting items in response to issues.
Appendix 1
Audit and Risk Subcommittee

Annual Programme
	
	
	March
	June
	August
	December

	
	Open Agenda
	
	
	
	

	
	Annual Financial Statements
	
	(
	(
	

	
	Audit Engagement Letter
	(
	
	
	

	
	Audit NZ– Management letter
	
	
	
	(

	
	Progress against Audit NZ Recommendations
	(
	(
	(
	(

	
	Implications for Council of proposed Financial Reporting Standards
	
	(
	
	(

	
	
	
	
	
	

	
	Public Excluded Agenda
	
	
	
	

	
	Internal Audit Update
	(
	(
	(
	(

	
	Annual Internal Audit Plan – for approval
	
	(
	
	

	
	Risk Management Update
	(
	
	(
	

	
	Health and Safety (to be reviewed once new legislation enacted)
	(
	(
	
	(

	
	Insurance
	 
	
	(
	

	
	Contingent Liabilities
	
	
	(
	

	
	Security Incidents
	(
	
	
	

	
	Council Debtor’s Report
	
	(
	
	(
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