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Purpose 
1. To receive and consider the 2015/16 Statements of Intent for the Basin Reserve Trust 

(the Basin or BRT), the Wellington Museums Trust (the Museums Trust or WMT) and 
the Wellington Regional Stadium Trust (the Stadium or WRST).   

Summary 
2. At its meeting on 21 April 2015, the Committee reviewed the draft 2015/16 

Statements of Intent (SOI) for the Basin and Museums Trust and recommended 
some changes be communicated to both entities.  The recommendations of the 
Committee have been addressed by the Basin and Museums Trust in their final 
SOI.   

3. The draft 2015/16 SOI for the Museums Trust contained forecast financial 
statements which were placeholders at the time and subject to change in the final 
SOI.  The Museums Trust financial forecasts that underpin the final 2015/16 SOI 
are discussed further below.   

4. The draft 2015/16 SOI for the Stadium was not considered by the Committee at its 
meeting on 21 April 2015 because it did not contain the forecast financial 
statements.  This process is consistent with prior years and is due to the timing of 
the Stadium’s board meetings.  On 15 May the Stadium’s SOI including forecast 
financial statements was received and this document has been reviewed by officers 
and is discussed further below.   

5. The Council’s 10-year plan will be considered at the meeting of the Governance, 
Finance and Policy (GFM) committee meeting on 25 May 2015.  Because of the timing 
of this meeting, any changes made to funding Council Controlled Organisations and 
related projects cannot be addressed by each CCO in its final 2015/16 SOI.   

6. Officers will work with the CCOs to address the impact of any changes to the Council’s 
10-year plan on their SOIs.   

 

Recommendations 
That the Economic Growth and Arts Committee: 

1. Receive the information.   

2. Note that following the Committee meeting on 21 April 2015 the officers wrote to the 
Council Controlled Organisations requesting changes to be made in their Statements of 
Intent and that these changes have been included in the final Statements of Intent.  

3. Note that the 2015/16 Statement of Intent for the Wellington Museums Trust 
acknowledges Council’s requirement that the Trust will implement Council’s Wellington 
Living Wage initiative and in 2015/16 the Trust forecasts that the cost of this initiative 
will cause it to incur an operating deficit of $30,000 (excluding Carter Observatory).   

4. Note that the Council’s 10-year plan was considered at the meeting of the Governance, 
Finance and Planning Committee on 25 May 2015.  Because of the timing of this 
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meeting, any potential changes made to funding for Council Controlled Organisations 
and related projects are not addressed in this report or the individual Statements of 
Intent.   

5. Agree to recommend that the Council approve the 2015/16 Statements of Intent for the 
Basin Reserve Trust, the Wellington Museums Trust and the Wellington Regional 
Stadium Trust subject to officers addressing the impact of any changes to the funding 
for Council Controlled Organisations that results from the Council’s 10-year plan at the 
meeting of the Governance, Finance and Planning Committee on 25 May 2015:  

6. Note any issues for the Chair to raise with the entities covered by this report.  

Background 
7. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to 

the Council by 1 March in the previous financial year.  As a matter of good practice, 
the Council precedes this with a Letter of Expectation which outlines the Council’s 
expectations in respect of the SOIs it will receive.  

8. Officers received the draft SOIs and tabled these at the Economic Growth and Arts 
Committee meeting on 21 April 2015.  The report included issues that had been 
identified in each draft SOI that were expected to be addressed in the final SOI.  
Officers then wrote to each CCO, highlighting these issues and requesting that they 
be addressed in the final SOI.   

9. The final SOIs are included in this report for referral to the Council for its approval.  
As the key accountability document between the Council and the Board of each 
entity, the approval or support of the SOI is important in confirming the strategic 
direction and accountability to Council of each organisation.   

Discussion 
10. Officers have reviewed the 2015/16 SOIs and acknowledge that they respond 

constructively to the Letters of Expectations and the subsequent comments and 
recommendations of the Committee.  The main areas for the committee to note are as 
follows:   

Basin Reserve Trust: 
11. In the 2015/16 SOI the Basin Reserve Trust responds to the points raised by the 

Economic Growth and Arts committee.   

12. The Trust has updated the SOI to include a performance measure to show when a 
Business Continuity Plan for the Trust will be completed, updated community activity 
targets to reflect the increase in community activity that was anticipated in the Letter of 
Expectation, and a specific target to secure an international test match each year at the 
Basin Reserve.   

13. Officers recommend that the Economic Growth and Arts Committee recommend that 
the Council approve the Basin’s 2015/16 SOI.   

Wellington Museums Trust: 
14. The 2015/16 SOI the Museums Trust responds to the points raised by the 

Economic Growth and Arts committee.   
Wellington Museums Trust (excluding Carter Observatory)  
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15. The original placeholder financial statements from the draft 2015/16 SOI have been 

replaced by actual forecast financial statements that respond to the Trust’s 
implementation of Council’s Wellington Living Wage initiative and Council’s expectation 
that the Trust (excluding Carter Observatory) will fund its depreciation and deliver a 
breakeven budget in all other respects.   

16. The SOI acknowledges Council’s requirement that the Trust will implement Council’s 
Wellington Living Wage initiative.  In year one (2015/16) the Trust forecasts that the 
cost of this initiative will cause it to incur an operating deficit of $30,000 (excluding 
Carter Observatory).  Subject to deliberations, it is expected that the $30,000 deficit will 
be funded through the 10-year plan which will allow the Trust to meet Council’s 
expectation of delivering a breakeven budget in 2015/16. 

Carter Observatory 

17. At its meeting on 21 April 2015, the Committee noted that the projected operating 
deficit for Carter Observatory in 2015/16 was $224,000 in response to the 
implementation of a new operating model.  In response to further discussions with 
officers and further work on the financial forecasts for the SOI, the Trust is now 
forecasting an operating loss for Carter Observatory of $123,000 in 2015/16 reducing 
to $44,000 the following year as the benefits of a revitalised business model for Carter 
Observatory begin to take effect.   

18. Officers recommend that the Economic Growth and Arts Committee recommend that 
the Council approve the Museum Trust’s 2015/16 SOI.   

Wellington Regional Stadium Trust: 
19. The Stadium’s 2015/16 SOI responds to the Letter of Expectation agreed by the 

Economic Growth and Arts committee on 18 November 2014.  The main areas for 
the committee to note are as follows:   

20. The Stadium clearly articulates the alignment of its priorities to Councils strategic 
direction and commits to the continuation of its strong partnership with the former 
Positively Wellington Tourism, Positively Wellington Venues and Grow Wellington that 
now make up the Wellington Regional Development Agency Ltd.   

21. The Stadium’s 2015/16 SOI responds to Council’s expectations that it should discuss 
how it is coping with declining attendances to some of its traditionally strong sporting 
events.  The SOI highlights how the Stadium Trust is diversifying its venue hirers while 
maintaining its long run average annual attendances around 500,000 fans and 
attendees.  The mix of events has changed markedly since the stadium opened in 
2000 and it is no longer exposed to any particular code or event for its attendances. 

22. The stadium is running at a high level of capacity utilisation hosting over 50 event days 
each ear in addition to community event days.  It also hosts up to 1,000 non-event 
related functions, conferences and meetings each year.  The Trust is mindful that 
growing its revenue base is critical and it has strengthened its business development 
capability to target new memberships and corporate box sales, additional casual 
hospitality revenue, new band signage clients, a new naming rights sponsor for the 
Stadium Members Club and a new naming rights sponsor for the Mezzanine Bar.   

23. Over the next three years, the Stadium Trust has earmarked a capital investment 
programme in new master plan related projects that will see a $7.5m concourse 
upgrade and a $1.5m technology upgrade.  The concourse upgrade is subject to the 
Stadium Trust receiving $5.0m from Council which is currently the subject of 
deliberations in Council’s 10-year plan.  In addition to the upgrades, the Trust is 
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budgeting to replace the turf at a cost of $2.2m and has earmarked other capital 
expenditure and master plan projects totalling $5.9m.  The total planned capital 
expenditure over the next three years is $17.1m.   

24. Officers recommend that the Economic Growth and Arts Committee recommend that 
the Council approve the Stadium Trust’s 2015/16 SOI.   

 

Attachments 
Attachment 1. Wellington Museums Trust final SOI 2015/16    
Attachment 2. Basin Reserve Trust final SOI 2015/16    
Attachment 3. WRST final SOI 2015/16    
  
 
Authors Richard Hardie, Portfolio Manager 

Warwick Hayes, CCO Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 
This report raises no new treaty considerations.  
 
Financial implications 
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 
Risks / legal  
Not applicable. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 
Communications Plan 
Not applicable.
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